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Key Points

What's on the agenda?

e |INGINES - our Vision

e Problem

e Solutions

e Where we are in the solution

e (Qur Services

WHERE TECHNOLOGY MEETS TRUST
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Our VISION

Technology is one of the best
Enabler for any Business and
Organization.

We strive to help companies in
getting & setting it right!
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Problems
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» Business and technology teams
speak different languages

» Many applications for similar

functions

» New projects are long and

difficult
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* The problems presented here are the top of the iceberg. An assessment may help you see where you are and how to get to the
right place (if you are not there yet)
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Problems

» IT & Technology Budget is a
challenge - vague
understanding of the business
value

» Attempts to simplify delivery,
to improve delivery speed,
cooperation, and team’s
commitments - are failing

INGINES PRO

* The problems presented here are the top of the iceberg. An assessment may help you see where you are and how — UV . cr: TECHNOLOGY MEETS TRUST

to get to the right place (if you are not there yet)




Solutions (1/3)

Align Business and IT, Governance and processes

To align, assessments of Business and IT processes must be done

Focus on IT:

* Assessment of IT Strategy — Business and IT strategy should be aligned;
* Assessment of IT support and maintenance policies;
* Assessment of IT processes related to Change Management and Project

Management;
* Assessment of IT KPIs.
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Solutions (2/3)

Align Business and IT, Governance and processes

To align, assessments of Business and IT processes must be done

Focus on Business:
Project and Change Management processes, Roadmap process(es);
Budget KPIs analysis;
IT Governance;
Company processes related to IT technology/systems.

@ INGINES.PRO
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Solutions (3/3)

Align Business and IT, Governance and processes

To align, assessments of Business and IT processes must be done

Result of assessment(s):

* Align Business and IT strategy;

* implement (modity & create) the processes / procedures;

* align Business and IT processes, improve Governance of IT;
* implement KPIs easier to follow and adjust when needed.

X

—4



Why INGINES

Multi-domain experience:

over 27 years of experience in
various domains, such as Telecom,
e-Commerce, Banking, Software,
and IT services.

Delivery excellence in any context: \
we have successtully delivered

projects in Startup and

Transtormation contexts.

INGINES.PRO
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Why INGINES

We offer the following services:

* Pre-made processes and tools with KPI
templates, hiring guides, and SLA
templates.

* Programs to assess staff performance and
identify IT weaknesses.

* Technical evaluations of network and IT
system:s.

*  On-the-job training.

* IT outsourcing for assessment,
configuration, installation, monitoring,
and support.

» Project and change management services. CF INGINES.PRO
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In the contemporary business ldndscape, every organi ﬁ
challenge of achieving exceptional service quality, driving
and establishing a foundation for long-term suste 'nabilit

==

ur company is ready to fecome your strategic partner i he ;//
owards harnessing cutting-edge technology and optimizing y6ur processes.
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With our expertise, we empoweryou to take charge o challenges and
____steeryour business towards-sticcess. -f
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Contact us

+374 95988501
THANK YOU https://ingines.pro
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