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1.Introduction and Aims
Stace Provision is committed to safeguarding and promoting the welfare of all children and young people in its care. As an alternative provision supporting pupils across Key Stages 2, 3 and 4 and 5, we recognise our responsibility to provide a safe, supportive and inclusive environment where learners feel protected, respected and able to thrive.
Safeguarding at Stace Provision is everyone’s responsibility. We adopt a child-centred approach, ensuring that the best interests of the child are always the primary consideration in all decisions and actions. We are committed to early identification of concerns, timely intervention and working in partnership with parents, carers, schools and external agencies to protect children from harm.
This policy outlines Stace Provision’s statutory duties, procedures and practices for safeguarding and child protection. It is informed by current legislation and statutory guidance, including Keeping Children Safe in Education (KCSIE 2025), and reflects our commitment to creating a culture of vigilance, openness and professional curiosity. All staff, volunteers and visitors are expected to adhere to this policy and to act in the best interests of the children and young people we support at all times.
This policy has been developed in accordance with the principles established by the Children Act 1989 and 2004; and in line with the following legislation and statutory guidance: 
•     “Keeping Children Safe in Education” 2025
•     “Working Together to Safeguard Children” 2023
•     “Framework for the Assessment of Children in Need and their Families” 2000 
[bookmark: _Int_VOG4DDyL]•     “What to do if you are worried a Child is being Abused” 2015 
•     Suffolk Safeguarding Partnership guidelines 
· Education Act 2002
· Counter‑Terrorism and Security Act 2015 (Prevent Duty)
· Equality Act 2010
· UK General Data Protection Regulation (UK GDPR)
Stace Provision takes seriously its responsibilities under section 11 of the Children Act and Working Together to Safeguard Children to safeguard and promote the welfare of children. We work in partnership with other agencies to ensure effective arrangements are in place to identify and support children who are suffering, or are at risk of, harm.
All staff share responsibility for protecting pupils, and the welfare of the child is paramount. Stace Provision is committed to providing a safe, caring, and inclusive environment that supports children’s social, physical, and moral development, free from discrimination and bullying.
This policy applies to all staff, contractors, and volunteers and has been written in line with Keeping Children Safe in Education 2025. All staff are required to confirm that they have read and understood this policy.
2.Scope of Policy
This policy applies to:
· All employees of Stace Provision
· Volunteers and sessional workers
· Agency staff and contractors
· Visitors who may have contact with children
The policy applies to all safeguarding and child protection concerns, whether they arise during provision hours or are disclosed outside of sessions.
3.Policy Statement
Stace Provision is committed to safeguarding all children and young people involved in its services. We ensure their welfare is paramount by: 
• Creating a safe, respectful environment for children, staff, and volunteers. 
• Listening to children and valuing their voices. 
• Appointing a designated child protection lead and designated safeguarding lead. 
• Developing and maintaining clear safeguarding and child protection procedures. 
• Training staff and volunteers to follow safeguarding procedures consistently. 
• Making safeguarding information accessible to children,families and carers 
• Promoting a positive safeguarding culture where concerns can be shared safely. 
• Responding promptly and appropriately when concerns or disclosures of abuse/neglect arise.  
• Applying a safer recruitment practises, including enhanced DBS checks and online searches. 
· Supporting children’s SEMH (social, emotional, and mental health) in every session.
• Regularly reviewing and communicating Codes of Conduct and safeguarding practices. 
• Ensuring all staff and volunteers complete induction and remain familiar with safeguarding responsibilities.

4.The Role of the Designated Safeguarding Lead (DSL) and Deputy Designated Safeguarding Lead (DDSL) 
The designated safeguarding lead at Stace Provision is Amanda Stace. 
Email: amanda@staceprovision.com
Mobile: 07460950047
The key role of the designated safeguarding lead is: 
· The designated safeguarding lead and any deputies must undergo training every 2 years. In addition to formal training, their knowledge and skills should be updated at regular intervals, and at least annually.
·  To understand the online filtering and monitoring systems and processes in place. 
· To ensure that all Stace Provision staff are aware of and adopt the Suffolk and Stace Provision policies, guidance and procedures. 
· To ensure that all staff are aware of Suffolk Safeguarding Children Partnership procedures and where to locate them. 
· Be aware of pupils who have a social worker 
· To have overall responsibility for safeguarding and child protection issues at Stace Provision and keep staff appropriately informed, only share information on a ‘needs to know’ basis, bearing in mind the importance of confidentiality.
·  To liaise with social care and other external agencies on matters of safeguarding and child protection. 
· To make decisions in relation to the appropriate level of response for specific concerns about a child e.g. discuss with parents, referral to the early help hub or refer to social care (using the MARF form) 
· To follow up concerns with social care and seek feedback if there has been no acknowledgement of a MARF referral within 3 working days. 
· To work with parents to build an understanding of our responsibility to ensure the welfare of all children and young people and the recognition that this may occasionally require cases to be referred to other investigative agencies as a constructive and helpful measure. 
· To monitor and ensure that accurate records of case notes and other sensitive material are being logged correctly. 
· To facilitate and support the development of company policy on safeguarding and child protection. 
· Ensure that new staff receive a safeguarding children induction within 7 working days of commencement of their contract. 
· Ensure that the child protection information is transferred to the pupil’s school. 
· Help promote educational outcomes by sharing the information about the welfare, safeguarding and child protection issues with all staff. 
· To ensure that staff consider how the curriculum might empower children and young people and prevent abuse.
· To offer support to staff who have concerns about a child or have handled a disclosure, attended a case conference or given evidence in court.
· To have regard to the Positive Handling and to ensure that staff know that excessive use of force could lead to allegations of abuse. 
· To ensure that all staff are aware of:
1. Keeping Children Safe in Education- September 2025
2. Working Together to Safeguard Children- 2023
3. Guidance for Safer Working Practice for Adults who work with Children and Young People in Education- May 2019 

The Deputy Designated Safeguarding Lead (DDSL) at Stace Provision is Matthew Stace.

Email: matt@staceprovision.com

Mobile: 07905642453

The key role of the deputy designated safeguarding lead is:

To support the Designated Safeguarding Lead (DSL) in leading safeguarding practice and to act in their absence to ensure:
· Concerns are identified early
· Referrals are made appropriately
· Children are protected from harm
· Staff understand their safeguarding responsibilities

They will:
· Act as DSL when required
· Manage safeguarding concerns


5. Abuse, Neglect & Exploitation 

Recognising Abuse
Child abuse occurs to children of both sexes and all ages, in all cultures, religions, and social classes and to children with and without disabilities. All staff and volunteers should be alert to signs that a child may be at risk of significant harm. 

Abuse
Abuse is a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm, or by failing to act to prevent harm. Children may be abused in a family or in an institutional or community setting by those known to them or, more rarely, by others. Abuse can take place wholly online, or technology may be used to facilitate offline abuse. Children may be abused by an adult or adults, or another child or children. 

Child on child abuse
Child-on-child abuse is most likely to include, but may not be limited to:
 • bullying (including cyberbullying, prejudice-based and discriminatory bullying) 
• abuse in intimate personal relationships between children (sometimes known as ‘teenage relationship abuse’) 
• physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical harm (this may include an online element which facilitates, threatens and/or encourages physical abuse) 
• sexual violence, such as rape, assault by penetration and sexual assault; (this may include an online element which facilitates, threatens and/or encourages sexual violence) 
• sexual harassment, such as sexual comments, remarks, jokes and online sexual harassment, which may be standalone or part of a broader pattern of abuse 
• causing someone to engage in sexual activity without consent, such as forcing someone to strip, touch themselves sexually, or to engage in sexual activity with a third party 
• consensual and non-consensual sharing of nude and semi-nude images and/or videos (also known as sexting or youth produced sexual imagery) 
*Consensual image sharing, especially between older children of the same age, may require a different response. It might not be abusive – but children still need to know it is illegal- whilst non-consensual is illegal and abusive, we can provide the with this knowledge through education. The UK Council for Child Internet Safety (UKCCIS) provides detailed advice about sharing of nudes and semi-nude images and videos. For further detailed information, please read UKCCIS ‘Sharing Nudes and Semi-Nudes: Advice for Education Settings Working with Children and Young People’ 
• upskirting, which typically involves taking a picture under a person’s clothing without their permission, with the intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the victim humiliation, distress, or alarm 
• initiation/hazing type violence and rituals (this could include activities involving harassment, abuse or humiliation used as a way of initiating a person into a group and may also include an online element).
Exploitation
Children and young people can be vulnerable to different forms of exploitation, which can occur both inside and outside of education settings. Exploitation is a form of abuse and may involve coercion, manipulation, or deception, where a child or young person is encouraged or forced to take part in activities for the benefit of others.
Exploitation can affect children of any age, gender, background, or ability, including those with SEMH or SEN needs, and may occur online, within the community, or through peer relationships.
Types of Exploitation:
Exploitation may include, but is not limited to:
· Child Criminal Exploitation (CCE) – where a child is coerced or manipulated into criminal activity, such as county lines, drug distribution, theft, or carrying weapons
· Child Sexual Exploitation (CSE) – where a child is exploited sexually for power, status, money, or other gain
· Online Exploitation – including grooming through social media, gaming platforms, or messaging apps
· Peer-on-peer exploitation – where children may be exploited by other young people
Indicators of Exploitation:
Staff should be alert to possible indicators, which may include:
· Changes in behaviour, mood, or presentation
· Unexplained injuries or possessions (e.g. money, phones)
· Increased secrecy around online activity
· Absences from provision or missing episodes
· Association with older individuals or unfamiliar peer groups
· Increased risk-taking behaviour or aggression
These indicators do not confirm exploitation on their own but may raise concerns that require further consideration.
Child Criminal Exploitation
Child Criminal Exploitation (CCE) is a form of child abuse in which an individual or group takes advantage of an imbalance of power to coerce, control, manipulate, or deceive a child or young person under the age of 18 into criminal activity. The exploitation is for the benefit of the perpetrator and may involve violence, intimidation, grooming, or financial control. A child involved in criminal activity as a result of exploitation is a victim, not an offender, even where there appears to be consent.
CCE may include, but is not limited to:
· Drug-related activity, including county lines
· Theft, shoplifting, burglary, or robbery
· Carrying weapons, drugs, or money
· Fraud, including online and financial exploitation
· Being used as lookouts, drivers, or runners
· Gang-related criminal activity
Indicators of Child Criminal Exploitation:
Staff should be alert to the following indicators, particularly where there is a pattern or combination of concerns:
· Unexplained money, gifts, phones, or expensive items
· Increased secrecy, use of multiple phones, or encrypted messaging apps
· Going missing, staying out late, or frequent absences
· Sudden changes in behaviour, mood, or peer group
· Decline in attendance, engagement, or performance
· Carrying weapons or evidence of drug involvement
· Signs of intimidation, fear, or unexplained injuries
Domestic Abuse 
Domestic abuse can encompass a wide range of behaviours and may be a single incident or a pattern of incidents. That abuse can be, but is not limited to, psychological, physical, sexual, financial or emotional. Children can be victims of domestic abuse. They may see, hear, or experience the effects of abuse at home and/or suffer domestic abuse in their own intimate relationships (teenage relationship abuse). All of which can have a detrimental and long-term impact on their health, well being, development, and ability to learn. 

Physical abuse 
This may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of or deliberately induces illness in a child. 

Emotional Abuse 
Is the persistent emotional maltreatment of a child such as to cause severe and persistent adverse effects on the child's emotional development. It may involve conveying to children that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond the child's development capability, as well as overprotection and limitation of exploration and learning, or preventing the child participating in normal social interaction. It may involve seeing or hearing the ill treatment of another. It may involve serious bullying, including cyber-bullying, causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment to a child, though it may occur alone. 

Sexual Abuse 
Involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a high level of violence, whether or not the child is aware of what is happening. The activities may involve physical contact, including assault by penetration (e.g. rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may include non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming of a child in preparation for abuse Sexual abuse can take place online, and technology can be used to facilitate offline abuse. Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children. 

Child Sexual Exploitation 
Is a form of child sexual abuse. It occurs where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity 
(a) in exchange for something the victim needs or wants, and/or 
(b) for the financial advantage or increased status of the perpetrator or facilitator. 
The victim may have been sexually exploited even if their sexual activity appears consensual. Child sexual exploitation does not always involve physical contact; it can also occur through the use of technology. 

Harmful Sexual Behaviour (HSB) 
Children’s sexual behaviour exists on a wide continuum, ranging from normal and developmentally expected to inappropriate, problematic, abusive and violent. Problematic, abusive and violent sexual behaviour is developmentally inappropriate and may cause developmental damage. HSB can occur online and/or face-to-face and can also occur simultaneously between the two. HSB should be considered in a child protection context. When considering HSB, both ages and the stages of development of the children are critical factors. Sexual behaviour between children can be considered harmful if one of the children is much older, particularly if there is more than two years’ difference or if one of the children is pre-pubescent and the other is not. However, a younger child can abuse an older child, particularly if they have power over them, for example, if the older child is disabled or smaller in stature. Stace Provision recognises that often children that display harmful sexual behaviour have often experienced their own abuse or trauma. Children who have experienced sexual violence display a very wide range of responses to their experience, including in some cases clear signs of trauma, physical and emotional responses, or no overt signs at all. Stace Provision remains alert to the possible challenges of detecting those signs and show sensitivity to the needs of the irrespective of how overt the child’s distress is. 

Upskirting
Upskirting is a form of sexual harassment and sexual abuse. It involves taking a photograph, video, or image under a person’s clothing without their permission, with the intention of viewing their genitals or buttocks for the purposes of sexual gratification, humiliation, distress, or alarm. Upskirting is a criminal offence and a serious safeguarding concern.
In line with Keeping Children Safe in Education (most recent edition):
· Upskirting is recognised as child-on-child sexual harassment or abuse
· It must never be dismissed as banter, curiosity, or part of growing up
· Victims and perpetrators can be of any gender
· All incidents must be responded to promptly and proportionately following the safeguarding procedure.
Indicators and Risk Factors staff should be alert to:
· Use of mobile phones or devices in inappropriate or unsupervised spaces
· Secretive behaviour around technology
· Previous harmful sexual behaviour
· Online sexualised behaviour or sharing of images
· Peer group pressure or coercion
FGM Female Genital Mutilation 
FGM comprises all procedures involving partial or total removal of the external female genitalia or other injury to the female genital organs. It is illegal in the UK and a form of child abuse with long-lasting harmful consequences.  
Risk factors include:
· Family history of FGM
· Belonging to a community where FGM is practised
· Planned travel to countries where FGM is prevalent
· Older siblings having undergone FGM
· Conversations about becoming a “woman”, “purity”, or “special procedures”
· A relative or someone known as a 'cutter' visiting from abroad. 
· A special occasion or ceremony takes place where a girl 'becomes a woman' or is 'prepared for marriage'
Possible Indicators a Girl Is at Risk:
· Extended holiday abroad, especially with no clear reason or a girl has an unexpected or long absence from school or sessions
· Sudden talk of a special ceremony or rite of passage
· Anxiety about upcoming travel
· Parents stating FGM is a “tradition” or “religious requirement”
· A girl runs away – or plans to run away - from home
Possible Indicators FGM Has Taken Place
· Difficulty walking, sitting, or standing
· Prolonged absence from school with vague explanations
· Frequent urinary or menstrual problems, spending longer in the bathroom or toilet.
· Emotional withdrawal, anxiety, or distress
· Reluctance to go to the doctors or have routine medical examinations.
If Staff have concerns regarding FGM. The safeguarding procedure must be followed and details must be reported to relevant services within 48 hours of concern raised. Staff are trained in spotting signs and the safeguarding procedures to take within induction.
Forced Marriage 
When it comes to the marriage of an adult, a forced marriage is not the same as an arranged marriage. There are clear distinctions between them. In an arranged marriage, the families of both spouses take a leading role in the arrangements, but the choice of whether to go ahead with the marriage remains the decision of the prospective spouses. However, in a forced marriage, one or both spouses do not consent to the marriage but are coerced into it. An arranged marriage can, however, become a forced marriage if there is any form of coercion. Forcing someone to marry against their will can include in some cases physical violence and/or psychological, financial, sexual and emotional pressure. In cases of vulnerable adults who lack the capacity to consent, coercion is not required for a marriage to be forced. When it comes to the marriage of a child, the distinction between a forced marriage and an arranged marriage does not exist. Following legislation which came into force on 27 February 2023, it is an offence to engage in any conduct for the purpose of causing a child to marry before their eighteenth birthday, even if violence, threats or another form of coercion are not used. Such a marriage is deemed a forced marriage. Forced marriage can happen to both women and men, although many of the reported cases involve young women and girls aged between 16 and 25. There is no “typical” victim of forced marriage. They can be over or under 18 years of age, some may have a disability, some may have young children and some may also be spouses from overseas.

Mental Health 
Mental health and emotional wellbeing are integral to safeguarding and promoting the welfare of pupils. Keeping Children Safe in Education 2025 recognises that mental health problems can, in some cases, be indicators that a child has suffered, or is at risk of suffering, abuse, neglect or exploitation. All staff must be alert to changes in behaviour, mood, attendance, or wellbeing, and understand that these may signal safeguarding concerns. Concerns must be recorded and referred promptly to the Designated Safeguarding Lead (DSL) in line with our safeguarding procedures. The DSL will consider whether these concerns indicate heightened safeguarding risk and whether additional support, internal or external, is required. Stace Provision has clear systems and processes in place for identifying possible mental health conditions and will make the appropriate referrals to CAMHS and social care if needed.

Neglect 
The persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to: 
· provide adequate food and clothing 
· shelter including exclusion from home or abandonment 
· protect a child from physical and emotional harm or danger 
· ensure adequate supervision (including the use of inadequate care-givers) 
· ensure access to appropriate medical care or treatment It may also include neglect of, or unresponsiveness to, a child's basic emotional needs.

Children who may benefit from Early help intervention 
Signs that a child or young person may benefit from early help include: 
· displaying disruptive or anti-social behaviour 
· being bullied or bullying others 
· having poor attendance 
· being involved in, or at risk of, offending 
· having poor general health 
· having anxiety, depression or other mental health issues 
· misusing drugs or alcohol 
· having a particularly challenging relationship with parents or appearing to be unusually independent from their parents 
· experiencing difficulties at home, such as domestic abuse, parental substance abuse or parental mental health problems 
· Is disabled or has certain health conditions and has specific additional needs 
· Has special educational needs (whether or not they have a statutory Education, Health and Care plan) 
· has a mental health need 
· is a young carer 
· is showing signs of being drawn in to anti-social or criminal behaviour, including gang involvement and association with organised crime groups or county lines 
· is frequently missing/goes missing from education, home or care. 
· Is deliberately missing education or has persistent/or unexplainable absences 
· has experienced multiple suspensions, is at risk of being permanently excluded from schools, colleges and in Alternative Provision or a Pupil Referral Unit.
· is at risk of modern slavery, trafficking, sexual and/or criminal exploitation 
· is at risk of being radicalised or exploited 
· has a parent or carer in custody, or is affected by parental offending 
· is in a family circumstance presenting challenges for the child, such as drug and alcohol misuse, adult mental health issues and domestic abuse 
· is misusing alcohol and other drugs themselves 
· is at risk of so-called ‘honour’-based abuse such as Female Genital Mutilation or Forced Marriage 
· is a privately fostered child. 
· Some groups of children may be more likely to need early help than their peers. These include children who: 
· have been excluded from school 
· have special educational needs 
· are disabled 
· are in care , leaving or preparing to leave care
· are young carers 
· are young parents (or about to become young parents) 
· are experiencing housing issues 
· LGBT - Lesbian, Gay, Bi - Sexual, Transgender 
· Missing from education 
· Absent from education 

In line with managing internally, the setting may decide that the children involved do not require referral to statutory services but may benefit from early help. Early help is support for children of all ages that improves a family’s resilience and outcomes or reduces the chance of a problem getting worse. Providing early help is more effective in promoting the welfare of children than reacting later. Early help can be particularly useful to address non-violent HSB and may prevent escalation of sexual violence. It is particularly important that the designated safeguarding lead (and their deputies) know what the local early help process is and how and where to access support. 

Criminal Court 
Children are sometimes required to give evidence in criminal courts, either for crimes committed against them or for crimes they have witnessed. There are two age appropriate guides to support children 5-11-year olds and 12-17 year olds. The guides explain each step of the process, support and special measures that are available. There are diagrams illustrating the courtroom structure and the use of video links is explained. Making child arrangements via the family courts following separation can be stressful and entrench conflict in families. This can be stressful for children. The Ministry of Justice has launched an online child arrangements information tool with clear and concise information on the dispute resolution service. This may be useful for some parents and carers Children with special educational needs or disabilities (SEND) or certain medical or physical health conditions can face additional safeguarding challenges both online and offline. Stace Provision recognises additional barriers can exist when recognising abuse, neglect & exploitation in this group of children. 
These can include: 
• assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the child’s condition without further exploration 
• these children being more prone to peer group isolation or bullying (including prejudice-based bullying) than other children 
• the potential for children with SEND or certain medical conditions being disproportionally impacted by behaviours such as bullying, without outwardly showing any signs, and 
• communication barriers and difficulties in managing or reporting these challenges. 
• cognitive understanding – being unable to understand the difference between fact and fiction in online content and then repeating the content/behaviours in sessions or the consequences of doing so. 

LGBT 
The fact that a child or a young person may be LGBT is not in itself an inherent risk factor for harm. However, children who are LGBT can be targeted by other children. In some cases, a child who is perceived by other children to be LGBT (whether they are or not) can be just as vulnerable as children who identify as LGBT. However, the Cass review identified that caution is necessary for children questioning their gender as there remain many unknowns about the impact of social transition and children may well have wider vulnerabilities, including having complex mental health and psychosocial needs, and in some cases additional diagnoses of autism and/or attention deficit hyperactivity disorder. It recommended that when families/carers are making decisions about support for gender questioning children, they should be encouraged to seek clinical help and advice. When parents are supporting pre-pubertal children, clinical services should ensure that they can be seen as early as possible by a clinical professional with relevant experience. As such, when supporting a gender questioning child, the setting should take a cautious approach and consider the broad range of their individual needs, in partnership with the child’s parents (other than in the exceptionally rare circumstances where involving parents would constitute a significant risk of harm to the child), including any clinical advice that is available and how to address wider vulnerabilities such as the risk of bullying. The setting should refer to our Guidance for Schools and Colleges in relation to Gender Questioning Children, when deciding how to proceed. Risks can be compounded where children who are LGBT lack a trusted adult with whom they can be open. It is therefore vital that staff endeavour to reduce the additional barriers faced and find a safe space for them to speak out or share their concerns with members of staff they trust. 

6.Prevent 

Named safety lead: Amanda Stace 
Prevent Certified: 19/01/26 (updated annually)
Channel Referral Certified: 21/01/26 (updated annually)
All Staff are aware and frequently trained in prevent training

All staff and volunteers are committed to working with other organisations and young people accessing the service to reduce the risks and ensure prompt support network is in place for those vulnerable or at risk of radicalisation. 
Children may be susceptible to radicalisation into terrorism. Similar to protecting children from other forms of harms and abuse, protecting children from this risk is a part of our safeguarding approach. 

Definitions:
· Extremism is the vocal or active opposition to our fundamental values, including democracy, the rule of law, individual liberty and the mutual respect and tolerance of different faiths and beliefs. This also includes calling for the death of members of the armed forces. 
· Radicalisation is the process of a person legitimising support for, or use of, terrorist violence. Terrorism is an action that endangers or causes serious violence to a person/people; causes serious damage to property; or seriously interferes or disrupts an electronic system. The use or threat must be designed to influence the government or to intimidate the public and is made for the purpose of advancing a political, religious or ideological cause. 
Although there is no single way of identifying whether a child is likely to be susceptible to radicalisation into terrorism, there are factors that may indicate concern. It is possible to protect people from extremist ideology and intervene to prevent those at risk of radicalisation being drawn to terrorism. As with other safeguarding risks, staff should be alert to changes in children’s behaviour, which could indicate that they may be in need of help or protection. Staff should use their judgement in identifying children who might be at risk of radicalisation and act proportionately which may include the designated safeguarding lead (or a deputy) making a Prevent referral.

Children potentially at risk of greater harm:
We recognise that some children may potentially be at risk of greater harm and require additional help and support. These may be children with a Child in Need or Child Protection Plan, those in Care or previously in Care or those requiring mental health support. We work with Social Care and other appropriate agencies to ensure there is a joined-up approach to planning for these children and that they receive the right help at the right time. Our setting understands that children with special educational needs (SEN) and / or disabilities can face additional safeguarding challenges. Barriers can exist when recognising abuse and neglect in this group of children. These can include: 
• Assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the child’s disability, without further exploration 
• That they may be more prone to peer group isolation than others 
• The potential to be disproportionally impacted by things like bullying, without outwardly showing signs 
• Communication difficulties in overcoming these barriers

7. Online Safety 

At Stace Provision pupils may work online, and we recognise that it is crucial to safeguard our pupils from potentially harmful and inappropriate online material. When children use the provision’s network to access the internet, they are protected from inappropriate content by our filtering and monitoring systems, which are reviewed monthly for their effectiveness. However, many pupils are able to access the internet using their own data plan so staff should always be alert to this. The Online Safety Lead oversees safeguarding children in online environments and supports staff, pupils, and families to use technology safely. 
At Stace Provision the named online safety lead is: 
Amanda Stace
07460950047/ amanda@staceprovision.com
Key responsibilities:
· Maintain and update the online safety policy in line with KCSIE 2025 and GDPR
· Monitor internet and device use and identify online risks (cyberbullying, grooming, inappropriate content)
· Lead responses to online safety incidents, working with the DSL and external agencies where needed
· Provide training and guidance to staff, pupils, and families
· Keep records of incidents and report trends to senior leadership
· Review filters, monitoring systems, and safety measures regularly
For remote teaching the following considerations are made:
· Use professional accounts and platforms; avoid personal emails or social media.
· Conduct sessions in a neutral, safe space; students should also join from a safe location.
· Keep sessions within normal hours and maintain professional conduct.
· Recordings should only be made with consent and stored securely.
· Monitor for signs of distress or abuse and report immediately to the DSL.
· Use approved teaching materials and enforce online safety rules.
· Avoid private messaging; involve parents/carers as appropriate.
To protect pupils both in and outside of provision, staff should maintain ongoing awareness of online risks in the following areas: Online safety issues can be grouped into four main areas of risk as identified in KCSIE:
1. Content: Exposure to illegal, inappropriate, or harmful material, such as pornography, fake news, racism, misogyny, self-harm, suicide, anti-Semitism, radicalisation, and extremism.
2. Contact: Harmful interactions with others online, including peer pressure, commercial advertising, or adults posing as children to groom or exploit for sexual, criminal, financial, or other purposes.
3. Conduct: Personal online behaviour that increases the risk of harm, such as sharing explicit images (consensual or non-consensual), online bullying, or other unsafe online activities.
4. Commerce: Online risks including gambling, inappropriate advertising, phishing, and financial scams.
At Stace Provision the following is completed to ensure this safety:
· Weekly monitoring reports are sent to the DSL.
· Staff receive regular safeguarding and online safety training, integrated into whole-setting practice.
· Children are taught age-appropriate safeguarding and online safety throughout the day.
· Staff manage behaviour effectively to maintain a safe learning environment.
· Staff are aware of the specific needs and vulnerabilities of all children, including those with SEN, disabilities, or who have experienced abuse.
· Staff training and updates to identify emerging threats and advise pupils appropriately.
· Parental engagement to reinforce safe practices at home.
More information on internet safety, acceptable use of ICT and mobile phones can be found in our ICT and accaptable use policy and our mobile phone policy.
8.Reasonable force/safe touch policy 

There are occasions when staff will have cause to have physical contact with children and young people for a variety of reasons, this may include: 
▪ to comfort a child or young person in distress (appropriate to their age and individual specific needs identified through a risk assessment); 
▪ to direct a child or young person; 
▪ in an emergency, to avert danger to the child, young person or others; The guidance produced by the Department for Education Use of Reasonable Force (DfE, 2013) states that: “Schools should not have a ‘no contact’ policy. There is a real risk that such a policy might place a member of staff in breach of their duty of care towards a child or young person or prevent them taking action needed to prevent a child or young person causing harm.” The term ‘reasonable force’ covers a broad range of actions used by staff that involve a degree of physical contact to control or restrain children. There are circumstances when it is appropriate for staff to use reasonable force to safeguard children and young people, such as guiding a child to safety or breaking up a fight. ‘Reasonable’ means using no more force than is needed. Our setting works in accordance with statutory and local guidance on the use of reasonable force and recognises that where intervention is required, it should always be considered in a safeguarding context. 
9.Responding to a Safeguarding Disclosure
Children who are experiencing distress or abuse often choose to disclose their experiences at school, as it is usually the place where they feel safest, most secure, and listened to. It is therefore essential that all staff understand how to respond appropriately to a disclosure. Disclosures may be made to any member of staff, including lunchtime supervisors, caretakers, or other support staff, as these familiar faces are often less intimidating to children than teachers or senior staff.
If a child discloses abuse or neglect, staff must remember that the school’s role is to recognise and refer, not to investigate. Disclosures may not always be verbal; children may communicate their experiences through drawing, writing, play, or by confiding in a third party, such as a friend. These forms of disclosure must be treated with the same seriousness as direct verbal reports and referred immediately to the Designated Safeguarding Lead (DSL).
Staff should be aware that some children may not feel ready or know how to tell someone about abuse, exploitation, or neglect, and may not recognise their experiences as harmful. Barriers such as embarrassment, fear, threats, vulnerability, disability, sexual orientation, or language difficulties may prevent disclosure. These challenges should not prevent staff from exercising professional curiosity and raising concerns with the DSL.
It is also essential that staff focus on building trusting relationships with children and young people to facilitate open communication, ensuring pupils feel safe to share concerns when they are ready.
10. Staff Safeguarding Procedures for Responding to All Forms of Abuse
Stace Provision is committed to safeguarding and promoting the welfare of all children and young people. The following procedure applies to all forms of abuse identified within this policy, including physical abuse, emotional abuse, sexual abuse, neglect, domestic abuse, child criminal exploitation (CCE), child sexual exploitation (CSE), harmful sexual behaviour (HSB), child-on-child abuse, online abuse, Female Genital Mutilation (FGM), forced marriage, radicalisation (Prevent duty), and safeguarding concerns linked to mental health.
All staff at Stace Provision have a statutory duty to safeguard and promote the welfare of children and young people. If you have any reason to be concerned that a child may be at risk of harm, abuse, or neglect, you must act promptly and follow this procedure.
This safeguarding procedure operates on the principle: 
Recognise → Respond → Record → Report → Refer → Support → Monitor. 
The welfare of the child remains paramount at all times.
1.Recognise
All staff are trained to recognise indicators of abuse and must remain professionally curious. Indicators may include changes in behaviour or mood, unexplained injuries, attendance concerns, inappropriate sexualised behaviour, signs of exploitation, online safety concerns, deterioration in emotional wellbeing, or verbal and non-verbal disclosures. Staff understand that children may communicate distress through behaviour, drawings, writing, or withdrawal.
Staff will:
1.Be alert to signs of abuse or neglect (e.g., changes in behaviour, disclosure, unexplained injuries).

2.Respond
Immediate Response to Safety:
If a child is in immediate danger or at risk of serious harm, emergency services (999) must be contacted immediately and the DSL informed without delay. In cases involving FGM where a girl under 18 discloses that FGM has taken place, staff will follow mandatory reporting duties and inform the police in line with statutory requirements.
Immediate Response to a Disclosure:
If a child discloses abuse, staff must remain calm, listen carefully, take the disclosure seriously, and reassure the child that they have done the right thing. Staff must not promise confidentiality, ask leading or investigative questions, express shock or judgement, or attempt to investigate. The child must be informed that the information will be shared with the Designated Safeguarding Lead (DSL) to keep them safe. The role of staff is to recognise and refer, not investigate.
3.Record
A written record must be completed immediately or as soon as it is safe to do so. The record must include the date, time, context, names of those involved, the exact words used where possible, observations (factual and not opinion-based), and any actions already taken.
4.Report
All safeguarding concerns must be reported immediately to the DSL (Amanda Stace) or, in her absence, the Deputy DSL (Matthew Stace). If the concern involves the DSL, it must be reported to the Proprietor/Director.
5.Refer
Upon receiving a concern, the DSL will review and assess the level of risk, consider local safeguarding thresholds, and determine appropriate action. This may include internal monitoring, initiating Early Help, referral to Children’s Social Care (via MARF), contacting the Police, consulting the Local Authority Designated Officer (LADO) for allegations against staff, or making a Prevent referral. The DSL will document all decisions and rationale and will follow up referrals if no acknowledgement is received within three working days.
6.Support
Following any safeguarding concern or referral, the DSL will provide immediate and ongoing support to ensure the child’s safety, wellbeing and educational stability. This may include emotional reassurance, access to a trusted adult, risk assessments, safety planning, adjustments to timetables or supervision arrangements, and maintaining predictable routines to reduce anxiety. Where appropriate, we will work in partnership with parents (unless doing so increases risk) and external agencies to implement and review agreed plans. 

7. Monitor
The Designated Safeguarding Lead (DSL) will review actions taken, track outcomes of referrals, and maintain regular communication with relevant staff and external agencies where involved. Ongoing observations, attendance patterns, behaviour changes and wellbeing indicators will be recorded and reviewed. Monitoring will continue until the concern is fully resolved or statutory agencies confirm that no further action is required.
Specific Considerations by Type of Abuse
Child-on-child abuse: Both the victim and the alleged perpetrator are treated as safeguarding concerns. Immediate protective measures will be implemented. The DSL will determine whether the matter can be managed internally or requires external referral. Incidents involving indecent images will be managed in line with UKCCIS guidance.
Allegations against staff: All concerns will be reported to the DSL and managed in consultation with the LADO prior to any internal investigation. Suspension may be considered pending investigation. Referrals to the DBS or Teaching Regulation Agency will be made where required.
Exploitation (CCE/CSE): Concerns will be treated as child protection matters, with referrals to MASH and/or Police where thresholds are met. Multi-agency collaboration will be prioritised.
FGM and Forced Marriage: All concerns will be treated as child protection matters. Parents will not be informed if doing so increases risk. Referrals will be made to Social Care and relevant specialist agencies.
Prevent/Radicalisation: Concerns will be reported to the DSL who will assess risk and consider a Prevent referral where appropriate.
Online Abuse: Concerns will be recorded, devices secured where necessary, and the DSL informed immediately. External agencies will be contacted where required.
Neglect, Emotional Abuse and Domestic Abuse: Patterns of concern will be monitored. Early Help may be initiated, and referrals to Social Care made where thresholds are met.
11. Arrangements in Place to Reduce the Occurrence of Abuse
Stace Provision adopts a proactive, preventative and child-centred approach to reducing the risk of abuse, neglect and exploitation. Our arrangements are designed to create a culture of vigilance, transparency and early intervention, ensuring that risks are identified and addressed before harm occurs.
Safer Recruitment and Staff Conduct:
We implement robust safer recruitment procedures in line with KCSIE 2025, including enhanced DBS checks, reference checks, identity verification, qualification checks and online searches for shortlisted candidates. At least one member of the interview panel holds Safer Recruitment training. All staff adhere to a clear Code of Conduct, Guidance for Safer Working Practice, and safeguarding expectations, reducing the risk of abuse of trust. Low-level concerns are recorded and reviewed to identify patterns and prevent escalation.
Staff Training and Professional Development:
All staff receive safeguarding induction within seven working days of appointment and complete regular refresher training, including Prevent, online safety, child-on-child abuse, exploitation, FGM, forced marriage and trauma-informed practice. Safeguarding updates are provided at least annually, ensuring staff remain alert to emerging risks and local safeguarding priorities.
Clear Reporting Systems:
We maintain clear, accessible reporting procedures so that all staff understand how to recognise, record and report concerns immediately. The presence of a trained DSL and Deputy DSL ensures safeguarding leadership is always available. This promotes a culture where concerns are raised early and acted upon promptly.
Curriculum and Preventative Education:
Safeguarding is embedded across the curriculum through PSHE and daily interactions. Pupils are taught about healthy relationships, consent, online safety, exploitation risks, radicalisation, bullying, and how to seek help. We use a skills-based approach to empower children to recognise unsafe situations and build resilience.
Strong Supervision and Risk Assessment
Robust risk assessments are in place for individual pupils, activities, transport and online use. Staff supervision ratios, appropriate use of space, and visibility of staff reduce opportunities for abuse. Positive handling procedures are clear and proportionate. Online filtering and monitoring systems are reviewed regularly to prevent exposure to harmful content.
Early Help and Multi-Agency Working
We prioritise early identification of emerging needs. Where concerns are identified, Early Help processes are initiated to reduce escalation. We work closely with commissioning schools, social care, CAMHS, Youth Offending Services and other relevant agencies to provide coordinated support.
Attendance and Monitoring
Attendance is closely monitored as a safeguarding indicator. Prompt follow-up of absence and patterns of concern helps identify exploitation, neglect or other risks early.
Safe Environment and Safeguarding Culture
We foster an open, inclusive environment where pupils feel safe to speak to trusted adults. We actively reduce stigma, challenge discriminatory language, and address bullying immediately. Safeguarding information is accessible to pupils and families, reinforcing our commitment to transparency and protection.
In summary, Stace Provision reduces the occurrence of abuse through robust recruitment, strong safeguarding leadership, preventative education, vigilant monitoring, trauma-informed practice, and effective multi-agency collaboration. Our approach is rooted in early intervention, professional curiosity and the principle that safeguarding is everyone’s responsibility.
12. Procedures for dealing with suspected abuse of trust by staff members/volunteers

Stace Provision recognises that adults working with children may pose a risk of harm. All staff, volunteers, and visitors are expected to remain vigilant and to report any concerns about inappropriate conduct in line with our procedures.
All allegations against staff or volunteers are taken seriously and managed through clear procedures. An allegation is any information suggesting that an adult has:
· Behaved in a way that has harmed, or may have harmed, a child
· Possibly committed a criminal offence against or related to a child
· Behaved towards a child in a way that indicates they may pose a risk of harm
These concerns may relate to a child the adult has contact with in their professional, personal, or community life.
The Local Authority Designated Officer (LADO) will be contacted for advice where required. The LADO’s role is to provide guidance and ensure that the appropriate investigation is undertaken by the relevant agency (e.g. the school, children’s social care, police, or a combination). In straightforward cases, the investigation may be conducted by a senior member of staff. Where advised, referrals will be made to the Disclosure and Barring Service (DBS) and/or Teaching Regulation Agency.
Action to be taken if a child or young person discloses abuse of this type to you:
If a child or young person approaches you about a safeguarding concern you must follow the safeguarding procedure and ensure the point below are followed/considered. 

· offer the child/young person the opportunity to have someone else present when talking about the subject. 
· assure them you will offer them support but must pass on information shared to another professional who may take appropriate action to keep them safe. Explain who in the team that will be. 
· do not use physical contact, make judgement or offer opinions during the disclosure, allowing the child/young person to use their own words. 
· explain what will happen next. Find out when the child is next due to see the individual who is the subject of the complaint. (You will then be able to make a judgement as to the appropriate timing of your follow-up actions to ensure that the child remains safe.) 

After any concern form is received by the safeguarding team they must action the following: 
· Safeguarding team to make decision on how to proceed, using risk assessment tools, and other governing bodies i.e consultation line, as to whether disclosure warrants reporting to external body and to document the outcome on the form. 
· DSL to action referral where necessary and inform referring school where appropriate. 
· DSL to save all relevant documents into the childs safeguarding file and the designated safeguarding monitoring folder. 
· If an allegation involves a member of the team, management and DSL to hold minuted meeting with the alleged. Staff member or volunteer to be suspended upon further investigation. All communication with alleged and rest of team to cease until investigation complete. Alleged to keep line of communication open with management, DSL and investigating body. All communication to be in writing or minuted. 
· All documentation to be kept until retirement age of the alleged staff member 
·  All documentation to be kept on file for 25 years in relation to vulnerable person.  
· Any false allegations or unfounded allegations will be permanently deleted and destroyed immediately. Other than information documented in session progress note. 
· DSL to monitor progress of any referral to LADO and follow up if no contact from ESCB following any referral.

13.Allegations of abuse made against other children (child on child abuse)

Our staff recognise that children are capable of abusing their peers. In a situation where child abuse is alleged to have been carried out by another child, our child protection procedures should be adhered to for both the victim and the alleged abuser; this means it should be considered as a childcare and protection issue for both children. Child on child abuse can take many forms, and gender issues can be prevalent when dealing with this type of abuse. This could for example include girls being sexually touched/assaulted or boys being subject to initiation/hazing type violence. 

Action to be taken if a child or young person discloses abuse of this type to you:
· Stop and listen immediately to anyone sharing concerns or suspicions of abuse.
· Listen actively and quietly, giving full attention; allow silences. Take what is said seriously, without showing shock or disbelief.
· Stay calm and non-judgemental, reassure the child they were right to speak up. Do not promise confidentiality; explain that only those who need to know will be informed.
· Do not interrogate or ask leading questions. Use open prompts, e.g., “Is there anything else you want to tell me?” or “Can you tell me more about that?” Record both questions and responses.
· Do not criticise the alleged perpetrator; the child may have a relationship with them.
· Explain the next steps—that the disclosure will be passed to the Designated Safeguarding Lead (DSL).
· Report immediately to the DSL and provide a written statement.
How we respond to concerns or allegations of child-on-child abuse:

The DSL will discuss any concern or allegation with the reporting staff member and take immediate steps to ensure the safety of all children involved.
If the concern involves indecent images shared online, the DSL will consider urgent actions alongside standard referral duties.
The DSL will assess the seriousness of the behaviour and decide whether it can be handled internally or requires external support. In borderline cases, the DSL/ADSL may consult children’s social care or other agencies in line with Local Safeguarding Partnership procedures, including guidance from the MASH professional consultation line.
All actions will be agreed with relevant multi-agency partners to determine the most appropriate response.
14.Record Keeping 
Accurate record-keeping is essential to safeguarding and the protection of both pupils and staff. High standards of record-keeping are expected at all times for both electronic and paper records. All safeguarding records are treated as confidential due to their sensitive nature and are maintained in line with the Data Protection Act 2018 and the Human Rights Act 1998.
When a member of staff has a concern about a child or receives a disclosure, they must inform the Designated Safeguarding Lead (DSL) immediately and ensure that all verbal information is recorded promptly in writing using the setting’s recording system. Hard-copy safeguarding files are stored securely in locked safes on each site and are accessible only to designated personnel.
Brief, accurate, and factual written records must be kept for all safeguarding and child protection concerns. Detailed records should be made when:
· A child or young person makes a disclosure
· There are concerns about a child’s welfare (e.g. attendance, behaviour, appearance, health, emotional wellbeing, or home circumstances)
· There is a risk of significant harm and an inter-agency referral is made (completed by the DSL)
· Reports are required for child protection conferences or criminal/civil proceedings
All safeguarding records and reports must be objective, non-judgemental, clear, and accurate, and should:
· Record the date and time
· Record the context and staff involved
· Be kept separate from academic records in a secure location
· Be transferred promptly and securely to a new setting when a pupil leaves

15.Communication With Parents 

Many of our students and their families are vulnerable or have complex backgrounds. At Stace Provision, staff are always available to speak with parents and carers—whether about schoolwork, home issues, or other concerns. We encourage families to engage with us openly and without embarrassment. Building strong relationships with students and their families is central to our approach, and we are committed to working alongside them to ensure the best outcomes for their children.
Our Principles for Working with Families:
· Put the child’s needs first
· Listen to and respect the views of children and families
· Do not blame or judge
· Accept families and children as they are
· Support children and families to improve outcomes
Stace Provision will:
· Contact parents/carers via telephone for truancy and welfare checks
· Signpost families to appropriate support services
· Work using a whole-family approach
· Consult with parents before involving external agencies, unless this would place the child at risk of harm
· Offer family engagement sessions using both external expertise and in-house staff
· Ensure parents understand the school’s safeguarding responsibilities
16.Opportunities to teach safeguarding

We ensure our pupils are taught about safeguarding, including online, through various teaching and learning opportunities, as part of providing a broad and balanced curriculum. Children are taught to recognise when they are at risk and how to get help when they need it. This may include covering relevant issues through personal, social, health and economic education (PSHE), and through relationship and sex education (RSE). Across their day, pupils are introduced to, and encouraged to use a skills-based approach to keeping themselves safe. These skills are introduced through taught lessons and include risk taking, recognition of healthy and unhealthy relationships and coercive behaviour. Students are then supported, within the safety of our community, to develop their use of these skills in appropriate and effective ways.

17.Attendance and Punctuality

Stace Provision staff feel that attendance and punctuality are extremely important and if a child has low attendance or is often late, we would consider this a safeguarding concern. We expect the highest of attendance and good punctuality and we believe that children who fall below 90% attendance or those that have regular lateness could be experiencing (this list is not exhaustive.): 
· Anxiety 
· Bullying 
· Mental Health 
· Poor routine 
· Familial problems 
· Being groomed 
· Being criminally or sexually exploited 
We have interventions to keep children safe and support them into school full time. We understand that sometimes, due to complex needs, some of our children will have lower-than-average attendance. Nonetheless, until we have information from an agency or medical practitioner to confirm a specific diagnosis or need that determines why a student would have lower-than-average attendance or punctuality to school. Our staff will approach falling / low attendance (below 90%) and punctuality with curiosity and support, challenge and intervention will be put in place to secure improvements. The procedure for first day absence will be to notify the school and contact parents/carers within 30 minutes of the start of the day. Where students are collected a call will go to parents at this point if they have not made it on time to their pick up point. Any further absences will be dealt with in the same way. If we have a pattern of absences we will work with the student, family and school to look at the barriers. We will use interventions such as home visits, parental meetings and phonecalls to address the issue. 

18.Children Missing in Education 

All children of compulsory school age are entitled to a full-time education. A child is considered missing education if they are not on a school roll, have been absent without a valid reason for a prolonged period, or are not receiving suitable education elsewhere. We work closely with the local authority to identify, monitor, and follow up children who are missing education, in line with statutory guidance, to safeguard their welfare and ensure they can access learning. Knowing a child’s whereabouts during school hours is a key safeguarding responsibility. Missing school can indicate abuse, neglect, or other safeguarding concerns, including criminal exploitation.

At Stace Provision we monitor attendance carefully and address poor or irregular attendance without delay. We will always follow up with schools and parent/carers when pupils are not at school even from the first day by calling. This means we need to have at least two up to date contact numbers for parent/carers. Parents should remember to update school as soon as possible if their numbers change. 

In response to Keeping Children Safe in Education (2025) Stace Provision has: 
1. Staff who understand what to do when children do not attend regularly and are able to identify CME. 
2. Appropriate policies, procedures and responses for pupils who go missing from education (especially on repeat occasions). 
3. Staff who know the signs and triggers for travelling to conflict zones, FGM and forced marriage. 
4. Procedures to inform the local authority when we plan to take pupils off-roll when they: leave school to be home educated move away from the school’s location remain medically unfit beyond compulsory school age are in custody for four months or more (and will not return to school afterwards); or e. are permanently excluded 
5. Students are flagged to the LA as CME when they have had 10 or more days off school through collaborative work with the on-roll school. 

Any students that we consider to be CME will be highlighted to their main school or local authority and support will be given to them.
Staff will be aware of the safeguarding response to children who are absent from education, particularly on repeat occasions and/or prolonged periods. Effective information sharing - between parents, schools, local authorities and Stace Provision is critical to ensuring that all children of compulsory school age are safe and receive a suitable education. A member of staff will never guarantee confidentiality to anyone (including parents/carers or pupils) about a safeguarding concern, nor promise to keep a secret. In accordance with statutory requirements, where there is a child protection concern, this must be reported to the designated safeguarding lead and may require further referral to and subsequent investigation by appropriate authorities. In some cases, it may be necessary for the designated safeguarding lead (or deputy) to share information on individual child protection cases with other relevant staff members. This will be on a ‘need to know’ basis only and where it is in the child’s best interests to do so. Where there are concerns about the safety of a child, the sharing of information in a timely and effective manner between organisations can reduce the risk of harm. Whilst the Data Protection Act 2018 places duties on organisations and individuals to process personal information fairly and lawfully, it is not a barrier to sharing information, where the failure to do so would result in a child or vulnerable adult being placed at risk of harm. Similarly, human rights concerns, such as respecting the right to a private and family life, would not prevent sharing information where there are real safeguarding concerns. Fears about sharing information cannot (and will not) stand in the way of the need to safeguard and promote the welfare of children at risk of abuse or neglect.

19.Private Fostering and Care Leavers

A private fostering arrangement is one that is made privately (without the involvement of the local authority) for the care of a child under the age of 16 years (under 18, if disabled) by someone other than a parent or close relative, in their own home, with the intention that it should last for 28 days or more. A close family relative is defined as a ‘grandparent, brother, sister, uncle or aunt’ and includes half-siblings and stepparents; it does not include great-aunts or uncles, great grandparents or cousins. Parents and private foster carers both have a legal duty to inform the relevant local authority at least six weeks before the arrangements is due to start; not to do so is a criminal offence. Whilst most privately fostered children are appropriately supported and looked after, they are a potentially vulnerable group who should be monitored by the local authority, particularly when the child has come from another country. In some cases, privately fostered children are affected by abuse and neglect, or be involved in trafficking, child sexual exploitation or modern-day slavery. Schools have a mandatory duty to report to the local authority where they are aware or suspect that a child is subject to a private fostering arrangement. Although schools have a duty to inform the local authority, there is no duty for anyone, including the private foster career or social worker to inform the school. However, it should be clear to the school who has parental responsibility. At Stace Provision staff are aware that they should notify the designated safeguarding lead when they become aware of private fostering arrangements. The designated safeguarding lead will speak to the registered school of the child involved to check that they are aware of their duty to inform the local authority. 

 20.Staff Recruitment and Volunteers 

All staff recruited by us will be subject to reference, qualification and Disclosure & Barring Service checks prior to their appointment. Stace Provision will inform shortlisted candidates that online searches will be done as part of due diligence checks. The Service will only use employment agencies which positively vet their staff. Staff joining the Service on a permanent or temporary basis will be appraised of the Child Protection and Safeguarding Policy. Staff who are appointed to the Service on a temporary or permanent basis will be interviewed by at least one member of staff who has completed the Safer Recruitment training. 
Please see the Safer Recruitment Policy for more information.

Volunteers-Staff Code of Conduct:
All staff (paid and voluntary) are expected to adhere to the Suffolk and Stace Provision’s Safeguarding policies. Children and young people will be treated with respect and dignity and no punishment, restraint, sanctions or rewards are allowed outside of those detailed in the Behaviour policy. Whilst it would be unrealistic and undesirable to preclude all physical contact between adults and children/young people, staff are expected to exercise caution and avoid placing themselves in a position where their actions might be open to criticism or misinterpretation. Where incidents do occur that may be misconstrued, they should be recorded and reported to the designated safeguarding lead. Further action will be taken if necessary. Only qualified First Aiders identified by the Service should administer First Aid and medication. If it is necessary for the child to remove clothing for any kind of treatment, there should wherever possible be another adult present. All head injuries will be recorded and parents/carers informed. If a child requires further treatment, e.g. hospitalisation, this will be recorded and parents informed. For their own safety and protection, staff should exercise caution in situations where they are alone with students. Where this is not practicable because of the need for confidentiality, another member of staff will be asked to maintain a presence nearby. Service staff should also be alert to the possible risks that may arise from contact with students outside school. Home visits should only take place with the knowledge and approval of the DSL. Visits/telephone calls /texts/social media communication/email from students to the homes (personal email addresses) of staff members is not allowed.
All staff and volunteers will be given the contact details for the DSL on their first day.

21.Low- level Concerns
A low-level concern is any concern—however small or causing only unease—that an adult working with children may have acted in a way that:
· Is inconsistent with the staff code of conduct (including outside of work)
· Does not meet the harm threshold for a LADO referral
Examples include:
· Being overly friendly with children
· Showing favourites
· Taking photographs of children on personal devices against policy
· Meeting a child one-to-one in a secluded area or behind closed doors
Low-level concerns may come from any source, such as a child, parent, colleague, vetting checks, or suspicions. They must be reported following normal safeguarding procedures.
The Designated Safeguarding Lead (DSL) is responsible for deciding how to manage low-level concerns. If there is any doubt about whether a concern meets the harm threshold, staff should consult the LADO for guidance.
22.Whistleblowing 

Where there are concerns about the way that safeguarding is carried out, staff should refer to the whistle blowing policy. At present Stace Provision follows The Suffolk Whistleblowing Policy. By following this policy, we can ensure that staff are provided with a clear and safe route for reporting concerns, as well as clear process for whistleblowing concerns to be addressed and a guaranteed response to the concerns that they have raised. If a worker has a concern about possible ‘wrongdoing’ at work, they should report it under this Policy. A whistleblowing disclosure/ ‘wrongdoing’ can be any of the following (please note: This list is not exhaustive). 
· A criminal offence has been committed, is being committed or is likely to be committed. 
· A legal obligation has been breached 
· There has been a miscarriage of justice 
· Bribery 
· The health and safety of any individual has been compromised 
· The environment has been damaged 
· Information about any of the above has been concealed. 
Acts of ‘Wrongdoing’ can place the pupils, education of the pupils and reputation of the setting and Council in jeopardy if not prevented. 

23.Transport 

We will provide a service to and from our setting, as well as transport students to sporting venues across suffolk. Where possible we will have 2 members of staff in the vehicle. Where this is not possible a dashcam will be set up to view all people in the vehicle. Students will also be sat as far away as possible from the driver if there is a 1 on 1 situation. Appropriate insurance will be obtained for the use of the vehicle. Students who are not at their pick up time at the agreed time will have 5 minutes to arrive before they are considered absent. During this time a call to the parent/carer to establish the reason will be made.

24.Equality and Diversity

Stace Provision is committed to safeguarding and promoting the welfare of all children and young people, ensuring equality, inclusion, and protection from harm for every pupil. We recognise that safeguarding must be responsive to diversity and individual vulnerability, including factors such as SEND, SEMH needs, disability, culture, communication differences, and lived experience. In line with the Equality Act 2010 and Suffolk Safeguarding Partnership guidance, we do not tolerate discrimination and treat concerns linked to prejudice or inequality as safeguarding issues. All safeguarding practice is child-centred, proportionate, and informed by local authority procedures, ensuring every child feels safe, respected, and able to raise concerns.
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