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1. Purpose and Vision
Stace Provision is committed to minimising its environmental impact and promoting sustainable practices across all aspects of its work. As an alternative provision, we recognise our responsibility to model positive environmental behaviour, create safe and healthy learning environments, and support our learners to develop respect for the environment and their wider community.
We aim to integrate environmental responsibility into daily operations, decision-making, and learning, while ensuring compliance with relevant environmental legislation and guidance. 
Our vision is to:
· Minimise our environmental footprint
· Use resources responsibly and efficiently
· Embed environmental awareness into daily practice and learning
· Empower learners to contribute positively to their community and environment
· Become Carbon Net Zero by 2030
2. Key Objectives
1. Promote recycling, waste reduction, and sustainable purchasing 
2. Reduce its environmental footprint through responsible use of resources
3. Improve energy and water efficiency
4. Promote sustainable travel and outdoor learning
5. Embed environmental education and learner involvement
6. Ensure compliance with environmental legislation and good practice
3. Scope
This policy applies to:
· All staff, learners, volunteers, and visitors
· All activities carried out on-site, off-site, and during educational visits
· All areas of operation including teaching, administration, premises, and transport
4. Roles and Responsibilities
Directors
· Provide strategic oversight and ensure environmental considerations are embedded in planning and decision-making
· Ensure compliance with relevant environmental legislation
· Allocate appropriate resources to support environmental improvements
Environmental Lead
· Implement and monitor environmental actions
· Carry out environmental checks and audits where appropriate
· Report on progress to senior leaders
· Stace Provision’s Environmental Lead is Amanda Stace
Staff
· Support and promote environmentally responsible behaviour
· Reduce waste and energy use in daily practice
· Embed environmental awareness into teaching and pastoral work where appropriate
Learners
· Be encouraged to respect their environment
· Participate in environmental activities and projects
· Follow guidance on recycling, energy use, and care of facilities
5. Key Areas of Environmental Management
5.1 Waste Management
· Reduce waste wherever possible
· Use recycling facilities provided
· Minimise paper use through digital systems and double-sided printing
· Safely dispose of hazardous waste in line with guidance
5.2 Energy and Water Use
· Switch off lights, IT equipment, and appliances when not in use
· Use heating and lighting efficiently
· Report leaks or faults promptly
· Monitor usage where practicable
5.3 Sustainable Procurement
· Purchase environmentally friendly and durable products where possible
· Consider environmental impact when selecting suppliers
· Avoid unnecessary single-use items
5.4 Travel and Transport
· Encourage sustainable travel options where appropriate
· Plan educational visits efficiently to reduce environmental impact
· Promote local learning opportunities and outdoor spaces
5.5 Learning Environment and Curriculum
· Maintain clean, safe, and healthy learning environments
· Use outdoor learning to support wellbeing and environmental awareness
· Integrate environmental themes into PSHE, vocational learning, and enrichment activities
6. Training and Awareness
Stace Provision will:
· Raise staff and learner awareness of environmental responsibilities
· Share good practice and updates as part of staff meetings and training
· Encourage learner involvement through practical projects and enrichment activities
7. Monitoring, Review, and Continuous Improvement
· This policy will be monitored by the Environmental Lead
· Environmental performance will be reviewed annually
· Feedback from staff and learners will inform ongoing improvements
· The policy will be updated in response to changes in legislation or practice
· Carbon Emissions will be measure yearly by https://carboncharter.org/footprint/
8. Action Plan
Objective 1: Reduce Waste and Increase Recycling
Actions:
· Introduce clearly labelled recycling bins in classrooms, offices, and communal areas
· Reduce paper use by increasing digital communication and double-sided printing
· Implement food waste reduction strategies (e.g. portion control, composting where feasible)
· Audit waste streams termly
Responsibility: All staff, supervised by Amanda Stace
Timescale: Ongoing (initial setup within 3 months)
Success Indicators: Reduced general waste, increased recycling rates
Objective 2: Improve Energy and Water Efficiency
Actions:
· Promote a ‘switch off’ policy for lights, IT equipment, and appliances
· Replace bulbs with energy-efficient LED lighting where possible
· Monitor energy and water usage termly
· Ensure taps, toilets, and heating systems are well maintained
Responsibility: Environmental Lead
Timescale: Ongoing
Success Indicators: Lower utility usage and costs
Objective 3: Promote Sustainable Travel and Outdoor Learning
Actions:
· Encourage walking, cycling, and shared transport where appropriate
· Promote the use of local community spaces and outdoor environments for learning
· Develop on-site outdoor areas for learning, wellbeing, or gardening
Responsibility: All staff supervised by Amanda Stace
Timescale: Ongoing from January 2026
Success Indicators: Increased outdoor learning opportunities, reduced reliance on car travel where possible
Objective 4: Embed Environmental Education and Learner Involvement
Actions:
· Integrate environmental themes into PSHE, vocational learning, and enrichment activities
· Involve learners in eco-projects (e.g. gardening, litter picks, upcycling projects)
· Establish a learner eco-group or eco-champions
· Celebrate environmental events (e.g. Earth Day, World Environment Day)
Responsibility: All staff supervised by Amanda Stace
Timescale: Ongoing from January 2026
Success Indicators: Increased learner engagement and awareness of environmental issues
Objective 5: Compliance and Continuous Improvement
Actions:
· Ensure compliance with relevant environmental legislation and local authority guidance
· Include environmental risk assessments where appropriate
· Review and update the Environmental Action Plan annually
· Share progress with staff, learners, and stakeholders
Responsibility: Amanda Stace
Timescale: Annual review
Success Indicators: Compliance maintained and continuous improvement evidenced


Key Action Points (for use by the environmental lead)
	Action
	Responsible staff member
	Target completion date
	Checklist
	Notes

	Take monthly meter readings for energy and water and record in spreadsheet
	Amanda Stace
	Ongoing
	
	Analyse consumption against previous months. Annual consumption can be used to calculate carbon footprint

	Calculate carbon footprint
	Amanda Stace

	Annually (January 2026)
	
	Use a carbon footprint calculator

	Limit car travel where possible
	Amanda Stace

	Ongoing
	
	Prioritise the most sustainable travel options. Look into closer venues for activities in order to walk where possible.

	Invest in an electric car
	Amanda Stace

	Ongoing
	
	Prioritise investing in an electric car when opportunity arises.

	Monitor car sharing
	Amanda Stace

	January 2026
	
	Pick up enroute to avoid students/staff travelling separately via Taxi.

	Sustainable stationery
	Amanda Stace

	January 2026

	
	Invest in Eco stationery only.

	Recycling
	Amanda Stace

	January 2026

	
	Make recycling as easy as possible with an office recycling bin next to the general waste bin.

	Student Involvement
	Amanda Stace

	Ongoing
	
	Empower students to take an active role in driving climate action initiatives brainstorming ideas and implementing projects.

	Go as paperless as possible
	Amanda Stace

	January 2026

	
	Work digitally

	Measure carbon emissions
	Amanda Stace
	January 2027
	
	Estimate Your Business's CO₂ Emissions in 5 Minutes - Greenly



9. Monitoring and Review
Progress against this plan will be monitored termly by the Environmental Lead Amanda Stace and reviewed annually. Feedback from staff and learners will inform updates and future actions.
10. Commitment
We are committed to continuous improvement in our environmental performance and to supporting our learners to become responsible, informed, and environmentally aware. We support the Climate Change Commercial Ask.
Signed: ______A.Stace_______________
Role: _____Director____________________
Date: ______22/01/26____________________
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