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Policy Statement
Stace Provision is committed to ensuring that all staff are appropriately trained, supported, and supervised to carry out their roles safely and effectively. This policy outlines how Stace Provision ensures staff competence, accountability, and ongoing professional development.
Aims
Stace Provision aims to:
· Ensure all staff understand and fulfil their safeguarding responsibilities
· Maintain high professional standards across the provision
· Support staff wellbeing and reflective practice
· Ensure compliance with statutory guidance and commissioning expectations
A line manager/supervisor (hereon referred to as manager) will be agreed for all new joiners (staff and volunteers). The Education Manager is responsible for ensuring that the manager has the correct induction paperwork in advance of the new joiner starting, and the manager is responsible for ensuring that the new joiner completes all the required induction sessions within the given timescales. Inductions will be tailored to the new joiner’s role, but will always cover key areas such as safeguarding, health and safety, roles and responsibilities, classroom rules, building familiarisation, and the core policies.
Mandatory Training
All staff must complete and regularly update training relevant to their role, including:
· Safeguarding and child protection (at least annually)
· Child-on-child abuse
· Online safety
· Prevent Duty
· Behaviour management and positive handling
· Equality, diversity, and inclusion
· Mental health awareness
Additional training will be provided based on pupil need and emerging risks.
Members of staff and volunteers may be required to undertake training in order to be able to undertake their role effectively and to ensure that Stace Provision meets legal and statutory requirements. Examples include food hygiene, manual handling any other relevant courses for the students they work with. Training may be delivered on training/inset days, or individual staff members may be asked to complete the training within or, where this is not possible, outside of their normal working hours.
Probationary Periods 
All new staff, and any staff undertaking new roles within the company, have a probationary period built into their contract of employment. This is usually six months. During that period, the manager will meet regularly with the member of staff to ensure that their induction is completed effectively, that they receive feedback, any training needs are identified and any issues discussed. There will be at least two formal review meetings during the probationary period– one half-way through the probationary period and one before the end of the probationary period. The probationary review form should be completed before the meeting, reviewed with the new staff member in the meeting, and the review meeting form completed during the meeting. Copies should be signed by everyone present and retained by the manager and the member of staff, and a copy should be given to the Education Manager for the staff member’s file. Whilst volunteers are not usually subject to the same probationary procedures, managers are responsible for ensuring that the volunteer’s induction is completed effectively, that they receive feedback, any training needs are identified and any issues discussed.
Team Meetings
Staff and volunteers are expected, or may be invited as appropriate to their role, to attend team meetings. These may include class, departmental, management, or board meetings. Meetings provide an opportunity for discussion, support, shared learning, and guidance. To ensure meetings are effective, agendas will be set in advance and staff should submit items to the meeting chair wherever possible prior to the meeting.
Staff Supervision
Supervision provides regular opportunities for staff to receive support, guidance, and empowerment, helping them feel confident and well-equipped to carry out their roles effectively. Supervision meetings should foster an open and supportive culture, allowing staff time to discuss concerns, challenges, and pressures related to their role and the wider setting.
Key elements of supervision include coaching, training, professional development, and a clear focus on children and their wellbeing. At Stace Provision, supervision is usually delivered through one-to-one or review meetings between a staff member and their line manager. For members of the leadership team, peer and/or external supervision may also be used.
In addition to formal supervision, managers are expected to hold regular informal discussions with staff as issues arise, recognising this as good practice and an important part of ongoing support.
One-to-one and review meetings are a key part of supporting staff wellbeing, professional development, and safeguarding practice. To ensure these meetings are effective, the following good practice should be followed:
· Meetings should take place regularly and in a private, confidential setting.
· Both the manager and staff member should come prepared to discuss progress, challenges, and support needs.
· Safeguarding and pupil wellbeing should be a standing agenda item.
· Staff should be encouraged to reflect openly on practice, workload, and emotional wellbeing.
· Any concerns, actions, or training needs should be clearly recorded and reviewed at the next meeting.
· Managers should provide constructive feedback, guidance, and support.
· Where issues are identified, clear actions and timescales should be agreed.
· Escalation routes should be clear if concerns cannot be resolved through supervision.
One-to-one meetings do not replace the requirement to report safeguarding concerns immediately to the Designated Safeguarding Lead.
Training and Development
Training needs are identified through recruitment, induction, probation, review meetings, and appraisals. Following annual appraisals, training needs are collated and reviewed by the Leadership Team, who assess and prioritise training requirements across Stace Provision.
Stace Provision has a limited training budget and, as such, not all training or development requests can be approved. Compulsory and statutory training will always be funded. Other approved training may be fully funded, part-funded, or supported through alternative arrangements, such as covering travel costs.
Where appropriate, staff may be required to sign a Training Agreement, which sets out conditions for repayment of training costs if the staff member leaves Stace Provision within an agreed timeframe. Funding decisions are made based on factors including cost, time commitment, the staff member’s role, the benefit to Stace Provision, and the necessity of the training.
Performance and Conduct
Staff are expected to:
· Follow all policies and procedures
· Maintain professional boundaries
· Act in accordance with the Staff Code of Conduct
Concerns about performance or conduct will be addressed through supervision or formal procedures where necessary.
Succession Planning 
Succession planning aims to secure effective leadership throughout Stace Provision, with a plan extending into the future to cope with anticipated and potentially unexpected changes in staff. Staff are encouraged to discuss their career development aspirations with their manager during their review meetings so that opportunities for formal and informal learning can be considered and facilitated in order to help staff gain the necessary skills and experience to be able to move into different roles within the company as they arise.
Record Keeping
Stace Provision maintains records of:
· Induction completion
· Training attendance and updates
· Supervision sessions
These records are stored securely and reviewed regularly.
Review and Monitoring
This policy will be reviewed annually or sooner if legislation, guidance, or practice changes.
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