At MokSol Impact LLC, we transcend
the traditional IT consultancy; we are
catalysts for change. Our mission,
'Empower, Enable, Excel,' underscores
our commitment to guiding
organizations towards a future where
excellence is the norm.

MokSol
lImpact

Enable. Empower. Excel.

We specialize in driving organizational
transformation and harnessing
technology's power to empower
innovation and meaningful change.

CORE CAPABILITIES

@ Organizational Transformation & Change Management

CONTACT o |dentify strengths, weaknesses, opportunities, and threats
e Enhance adaptability, maximize efficiency, and foster innovation
Uchenna Moka-Solana through Agile methodologies

President e Create a tailored, executable roadmap for continued success

3319 N Cicero Ave #410153,

Chiieags, L 04 Digital Product Development

uchenna@moksolimpact.com e Help you understand your target market and validate ideas with

] www.moksolimpact.com user research
e Build digital products that resonate with your audience, ensuring

1®) value-add

COMPANY DATA

Established 2023 Professional Development Workshops

e Interactive sessions, including Agile 101, Agile for Executives,
Technology Leadership Development, and Product Management
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CLEARANCE Secret
CERTIFICATIONS

Women-owned, minority-owned, small o
disadvantaged business (SAM.gov, self-

certified), EDWOSB (pending), lllinois

and City of Chicago WBE & MBE

NAICS

541611 (Primary), 541511, 611420, 611430,
541512, 541614, 541519, 541490, 541618,
541690

DIFFERENTIATORS

Bootcamp, providing practical insights and skills to drive success

Executive Coaching & Advisory

¢ Empower executives with
practices that enable them to lead with adaptability and resilience

leadership and management best

KEY PERSONNEL EXPERIENCE

US Air Force Materiel
Command Logistics &
Tech Assessment

Award-winning Civil
Rights Product
Launch

Former Acting
Executive Director,
Federal Agency

Federal Government Experience
o Well-versed in securing Authorizations to
Operate (ATO), ensuring 508 compliance,
and adhering to FedRAMP standards
Agile Industry Expertise
o MokSol Impact LLC leadership bring over
15 years of leadership and hands-on
experience in Agile software development
methodologies and practices
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Led a remote and on-base e
team in assessing a two-
decade-old flight logistics
platform and recommended

a high-level modernization

e Led team that improved the e
citizen experience and
streamlined complaint
submission process for the
Civil Rights Division via

Exhibited exemplary
leadership by refining the
organization's vision and
strategic goals, amidst a
global pandemic, election

Secret Security Clearance civilrights.justice.gov, which roadmap season, and presidential
« MokSol Impact's key leadership personnel won the Civil Rights e Facilitated Agile best transition
hold secret security clearances, enabling us Division’s highest-level practices, resulting in an e Managed a cross functional

award for exceptional work
e Coached partners in
developing cross-functional
capabilities and provided
high-level roadmaps for

under-budget delivery and organization with over 100
tactical "first step" senior-level consultants
implementation on e Their strategy-first
Cloud.gov approach, financial
management and resource

to work seamlessly on projects that

demand security and confidentiality
Executive Leadership Track Record
e Our team has held senior roles at

prominent organizations across Federal

government, private and non-profit and
have served clients from various domains

building a new complaint
intake experience

Reduced complaint process
time from 23 days to 7 days

allocation skills helped
steer the $32 million
budget agency towards
cost recoverability


http://civilrights.justice.gov/

