
  

  

  

  

  

  

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  



CEDRIC LAMONTE DEAN (born June 14, 1972) is an American author, activist, and educator. He is 

perhaps best known for writing "How to Stop the Killing," "How to Save Our Children from Crime Drugs 

and Violence," and "How to Stop Your Children from Going to Prison." Dean is founder of Safeguard 

Atone Validate Educate (SAVE), which is a national morality-centered movement dedicated to 

preventing lawlessness and building character in misguided minds, and Save a Child Month, an annual 

(New Year) initiative to make young people job-ready instead of jail-ready.   
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EARLY LIFE AND BACKGROUND  

Cedric Dean was born in Charlotte, N.C., to a single-parent Christian mother.   

At 13-years-old, Dean was re-birthed into a new world of crime, drugs, guns, and violence. He had a 

short-lived stint as an armed robber of drug dealers. When he was sixteen, he was charged and 

convicted of robbery with a dangerous weapon, and he spent five and a half years in prison.   

Eleven months after his release in February 1994, Dean was charged in a six count federal indictment for 

Conspiracy to Distribute Crack Cocaine and possession of a firearm by a convicted felon. He was 

convicted of the charges May 20, 1996 and sentenced to Life plus five years.  

AUTHOR  

Seven years into his second prison term, Dean was placed in a Special Housing Unit, where he was 

confined in a cell for 23 hours a day. With a lot of free time on his hands, he read an urban street novel 

entitled: "B-More-Careful" by Shannon Holmes, who had also served time in prison. He enjoyed the 

book so much that, upon completion of reading it, he started writing a tale of his own: "For the Love of 

the Streets," Dean's first literary work, which was published in 2008.  

"Mine is the tale of someone whose faith in God, willingness to change, strength, and infatuation to 

overcome barriers, impediments, and unusual odds can be a blueprint for anyone on the path of 

(premature) death and self-destruction," Dean wrote in "How to Save Our Children from Crime Drugs 

and Violence," a self-help book published in 2010. "Cedric Dean has himself crossed over the threshold 



of crime and violence to become the advocate for responsive change in our youth," said author Eugene 

Linwood, founder of 'Reaching Out Beyond Bars.' "I have proudly watched him mentor, teach and apply 

tough love to redirect the pain, fear and uncertainness of young prisoners into courage, dedication and 

commitment. Cedric has done what many people have tried to do with our youth but you must walk the 

walk and talk the talk."  

When Dean entered the literary arena in 2002, he had very little to look forward to, serving Life without 

parole. He read books on writing and studied the styles of established writers. He first enrolled in an 

inmate-taught Creative Writing Class. He completed that and went on to eventually teach a writing 

course of his own. "I was also not supposed to become a teacher and transform gangsters into 

gentlemen inside of prisons," Dean wrote, "but I made a promise to the people who helped me along 

the way that I would help others who are living like I used to live. I didn't think it was possible for 

someone with a past like mine to be given the opportunity to teach anyone anything." It was. And 

Dean's teachings have helped hundreds of prisoners obtain their General Education Diploma and 

thousands more change their lives for the better. "His ability to focus his energy in a positive way has set 

an excellent example for many of the younger inmates who look to him as a leader," Lance Cole, a 

Federal Bureau of Prisons Supervisor of Education, said about "Dean's infectious energy and 

enthusiasm."   

SOCIAL REFORMER IN PRISON  

Around 2004 aged 32 Dean took a teaching job at the United States Penitentiary (USP) in Coleman, 

Florida. This assignment was pivotal: it introduced him to character education methods, to 

psychoanalysis, to activism (he served as the executive director of NAACP Prison Branch 5135), and also 

to taking direct action to bring about social change. The work and experience with the NAACP were 

without question very significant in the development of Cedric's own ideas and direction, and all from a 

low-profiled teaching appointment.  

Cedric's early specialization was prisoner analysis, in which his interest and research expanded following 

his transfer to USP Atwater (in California) in 2005, where he also engaged in activist work and teaching 

GED, and later life skills.  

Cedric's early work focused primarily on testing and extending Gandhi's theory in relation to the effect of 

Truth and Love as supreme values of human psychology, with a strong emphasis on how society affects 

childhood maturation. This research entailed detailed social activism and awakened him to the doctrine 

of non-violence and love, notably conducted in early 2006 with grieving gang members of the CRIPS, 

whose infamous co-founder, Stanley "Tookie" Williams, had been executed. These experiences 

especially helped Cedric to realize that Gandhi's ideas lacked vital urban criminal dimensions, and 

provided a key for his 'biopsychoactive' perspective.  

Cedric subsequently moved to four other United States Penitentiaries, continuing his focus on prisoner 

welfare, and eventually expanding his concentration to child welfare, and also created Save a Child 

Month in 2012 to address juvenile delinquency, treat trauma and mental illness. When the Sandy Hook 

Elementary School shooting devastated America, Cedric provided some key solutions to the surge in gun 

violence in his book: "How to Stop the Killing," which he released on the one-year anniversary 

(December 14, 2013). He was awarded a lesser security transfer, but he continued his research and 

writing, leading the largest prisoner-led movement in America - Safeguard Atone Validate Educate.  



COMMUNITY ACTIVIST  

In 2009, Dean founded Safeguard Atone Validate Educate with the objective of helping all young people 

with academic, behavior, and financial problems graduate from high school and become more 

employable. One year later, in 2010, he received the Federal Bureau of Prisons' highest award: Call-

toService Award - becoming the first United States Penitentiary Lee inmate to receive such an honor. He 

was known throughout the prison as "A Leader's Leader."   

In late 2010, Dean reached for wider outreach by recording the first in a series of motivational speech 

presentations for the international media. "Here is a young man who is doing stuff out of prison that we 

are not even doing in our communities," said Janice Peak-Graham, radio host of 'Our Common Ground.' 

"We need 10 Cedric’s in the community on the outside." He conducted online motivational counseling 

sessions not only for at-risk youth but also for the parents and teachers of at-risk youth. "This urgent call 

to action for each of us and for our Country is to work with one another and government officials in our 

communities to find ways to make our communities safer and to foster positive relationships with our 

children," Dean said in his "I have A Plan" speech. "My plan will SAVE - safeguard, atone, validate, and 

educate our children. With this plan we will be able to teach our children how to live side-by-side and 

deal with their differences without malice or violence. With this plan we will take major steps to 

substitute the pipeline to prison with a pipeline to prosperity for many of our children."  

BOOKS  

Dean details his life and the relationships that have helped reshape it in his 17 published books. Much 

more than an average incarcerated author, Dean's life-saving books, which are divided into a series of 

written exercises in workbooks, focus on areas of peer pressure - such as bullying, anger management, 

and misguided thinking - as well as on areas of self-worth, such as self-confidence, courage, and 

character. "I applaud you, even while serving time in prison for stepping up and taking responsibility for 

helping find a solution," Kevin Jennings, former assistant deputy secretary of education wrote to Dean in 

2010.  

In 2011, Dean collaborated with the Federal Bureau of Prisons and launched a replica of his SAVE 

Program called RISE (Rehabilitate Integrate Stimulate Educate). "The hearts, souls, and minds of each of 

you can rise," Dean wrote in a message to the misguided. "Power is in your ability to use your mind. The 

more you think, the more powerful you become."   

SELF-HELP BOOKS  

How to Stop Your Children from Going to Prison (2008)  

Leaders Breed Leaders (2009)  

How to Save Our Children from Crime Drugs and Violence (2010)  

Born Leaders (2011)  

How to Stop the Killing (2013)  

My Mother, My Best Friend (2018)  

NEW LIFE CURRICULUM WORKBOOKS  

Controlling Your Thoughts (2011)  



Overcoming Peer Pressure (2011)  

Anger Management (2011)  

Solving Social Problems - Bullying (2011)  

New Hope (2011)  

ADULT WORKBOOKS  

How to Stop Your Children from Going to Prison (2011)  

Leaders Breed Leaders (2011)  

SAVE's Effective Communication Curriculum (2014)   

FICTION  

For the Love of the Streets (2008)  

Pimping in the Name of the Lord (2008)  

Operation Con-Freedom (2008)   

5-LEVEL PARADIGM OF PEACE  

1. Goodwill - kindness, compassion, sympathy  

2. Genuineness - honesty, acceptance, contrition, consideration  

3. God-fearing - faithful, trustworthy, devoted, honorable, virtuous  

4. Gracefully - balanced, dignified, self-respecting, diplomatic, prudent  

5. Gradually - step-by-step, bit-by-bit, forward-looking, ducks in a row  

"We must practice each principle simultaneously, emphasizing the third, which deals with the most 

significant for procurement of peace," Dean said about the 5-level Paradigm of Peace. He gave these 

examples in use:   

"You can't achieve peace when you have goodwill (level 1, but you're not God-fearing (level 3), which 

represents the CENTER of the five principles....You can be honest (level 2) but you must also be prudent 

(level 4) in your pursuit for peace."  

  

  

 

  

  



MILESTONES  

1972 - Born Cedric Lamonte Dean in Charlotte, N.C.   

1988 - Sentenced to 14 years for robbery with a dangerous weapon  

1990 - Earned General Education Diploma  

1994 - Released from prison after serving 66 months  

1995 - Indicted for a federal drug conspiracy  

1996 - Sentenced to Life plus five years  

2004 - Appointed Executive Director of NAACP Prison Branch 5135 and became GED and Creative 

Writing teacher  

2005 - Appeared in written word before members of Congressional Black Caucus  

2008 - Became first federal prisoner to publish (5) books from prison in 1 year  

2009 - Federal judge reduced his sentence to 35 years pursuant to sentencing guideline changes. Dean 

found Safeguard Atone Validate Educate to combat juvenile delinquency  

2010 - Received Teacher's Assistant certification from U.S. Department of Labor  

2011 - Became first federal prisoner to receive a Civil Service and a Call-to-Service award  

2012 - Founded Save a Child Month, an annual New Year's initiative to dismantle the juvenile pipeline to 

premature death and imprisonment. Fair Sentencing Act reduced his sentence to 27 years  

2013 - Founded SAVE Institute and K-12 Incarceration Prevention Class Curriculum. Published 17th book:  

How to Stop the Killing  

2014 - Developed Psychoactive Theory   

2015 – Sentenced reduced to 24 years and 4 months  

2017 – November 29, 2017 released from federal prison  

2018 – Received a Humanitarian Award  

2019 – Attended the State of the Union Address with N.C. Congresswoman Alma Adams  

  

  

  

  

  

  



CEDRIC DEAN AT A GLANCE  

BIRTH NAME: Cedric Lamonte Dean  

BORN: June 14, 1972, in Charlotte, N.C.  

AUTHOR: Published his first self-help book: "How to Stop Your Children from Going to Prison," in 2008. 

Denounced his past criminal lifestyle in 2009. Became first federal prisoner to simultaneously receive a 

Call-to-Service Award and a Civil Service Award in 2011.  

EDUCATOR: Began teaching GED and Adult Continuing Education classes for federal prisoners in 2004. 

Became a U.S. Department of Labor Teachers apprentice in 2006. Received his Teacher's Assistant 

certification in 2010, after helping more than 500 federal prisoners obtain their GEDs. Launched an 8part 

New Life Curriculum series in mid-2011. Designed a K-12 Incarceration Prevention Class model in 2012. 

In 2013, Dean founded the SAVE Institute. In 2014, Dean developed his Psychoactive Theory.   

ACTIVIST: Appointed Executive Director of NAACP Prison Branch 5135. Founded Safeguard Atone 

Validate Educate (SAVE) in 2009 and launched Save a Child Month in January 2012. SAVE is a national 

campaign that includes character education, employment preparation, counseling, mentoring and 

training. After serving nearly 23 years in federal prison, he continued his prison activism in the 

community and was lauded by U.S. Congresswoman Alama Adams in 2019 at the State of the Union 

Address.  
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