Launching Your Podcast

A Guide by Shannon Boerner
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This PDF covers each step of podcast
creation, from storyboarding to publishing,
to help launch your podcast.

- Series Creative

- Episode Creative

- Recording Needs

- Post-Production

- Hosting and Posting
- Launch Checklist

- Monetization

A PODCAST ABOUT PODCASTING

Hear from industry experts and learn the hows and whys
of podcast production in a five episode podcast.
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https://podcasts.apple.com/us/podcast/id1414992269

‘ Series Creative

Creative Questions to Answer:

O  What are four words you'd use to describe the tone of
your show? If it had a twitter bio, what would it say?

What unique perspective or vantage point will set you and
your show apart in the podcast space?

a What does each season look like? What will the show
look like in 20 episodes?

O  How often will you record and publish?

O  What are the themes you'd like to get across with every
conversation?

O s there arecurring segment or question that you'll use for
every guest to connect your episodes together?
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O Episode Creative

Creative Questions to Answer:

What does this guest bring to your episode?
d  Are they the subject matter expert? Are they
the expert in their field? How does their
insight lend to the mission of your podcast?

d  What questions has this guest already been asked?
O  What are new questions to ask or different
stories that you can get them to tell that will
be exclusive to your podcast?

[ Does this guest have a social following or a podcast
following that you could leverage to promote your
podcast?

[ On the other hand, do they have something to
promote that you could tout on your show?




Recording Needs

USB Condenser Microphone

For the best audio quality, you’ll want a
condenser microphone to record your audio (you
will want your guests to have a mic too, but it’s
not absolutely needed) that has a USB plug in, a
tripod, and a pop filter (wind shield)

Rode NT-USB

Audio-Technica AT2020

Alvoxcon A-800

Jounivo JV-901

o}

o O O

Recording Software
To record yourself you can either
o  record in an audio editor (Reaper,
Hindenburg, Audition, Pro Tools, etc.)

o oryou can simply record using Quicktime.
To record a conversation with your guest, you can
either have them record their audio or utilize a
collaborative recording tool, such as:

o  Squadcast o  Zoom

o RINGR o Skype
o zZencastr o Discord



https://www.amazon.com/Rode-NT-USB-Versatile-Studio-Quality-Microphone/dp/B00KQPGRRE/ref=sr_1_2?crid=12TS2IWG6HV5N&dchild=1&keywords=rode+usb+microphone&qid=1587410578&sprefix=rode+usb%2Caps%2C177&sr=8-2
https://www.audio-technica.com/en-us/at2020
https://www.amazon.com/dp/B07YYYVBSY/ref=sspa_dk_hqp_detail_aax_0?psc=1&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUFZTjA5SjNJNTlRTTImZW5jcnlwdGVkSWQ9QTAxOTQ5NjNPR0lGRDROVTZROTEmZW5jcnlwdGVkQWRJZD1BMDgyMzAyMzFQSEsyV0RMV0xJNEsmd2lkZ2V0TmFtZT1zcF9ocXBfc2hhcmVkJmFjdGlvbj1jbGlja1JlZGlyZWN0JmRvTm90TG9nQ2xpY2s9dHJ1ZQ==
https://www.amazon.com/Microphone-Condenser-JOUNIVO-Recording-Podcasting/dp/B07XSNMRTV/ref=sr_1_41?crid=2Y0ELURBSTD2M&dchild=1&keywords=fifine+usb+microphone&qid=1587410598&sprefix=fif%2Caps%2C173&sr=8-41
https://squadcast.fm/
https://www.ringr.com/
https://zencastr.com/
https://www.thepodcasthost.com/recording-skills/record-a-podcast-on-zoom/
https://www.thepodcasthost.com/recording-skills/recording-skype-calls-podcast/
https://discordapp.com/

Post-Production

Editing Software

Reaper

Hindenburg
Adobe Audition

ProTools

Music Needs

You can download free music for your podcast
using the FreeMusicArchive, but there are certain
guidelines. You can also use paid music libraries
like:

o Audioblocks

o  Benztown

O
O
O
O

Export Specs
Generally you want to export one final wav file
that is:
o 20-40 minutes long
o  Loudness set to -18db
o Other specs will depend on your hosting
platform
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https://www.reaper.fm/
https://hindenburg.com/
https://www.adobe.com/products/audition.html
https://www.avid.com/pro-tools
https://freemusicarchive.org/
https://www.audioblocks.com/
https://benztownbranding.com/

Q Hosting and Posting

At the risk of over explaining, the reason you need a place to “host” your podcast is that you need a single
location where your audio files live in order to create the RSS feed that goes into the different podcast apps

and aggregators. There are many hosting options like:

(owned by Spotify)

If you already have an established website, you may be able to host your files on your website and create an
RSS feed there that you can then import into Apple Podcasts and Google Play. However, the beauty of these
other services is that they will often do that work for you, pushing your podcasts to those platforms and
others. While you may pay a small fee, their teams are often helpful resources. Plus, they provide you with
more metrics on your downloads and listens.
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https://simplecast.com/
https://www.buzzsprout.com/?gclid=EAIaIQobChMI5LnYifGB6QIVlITICh3qqg-OEAAYASAAEgKuRPD_BwE
https://blubrry.com/
https://www.spreaker.com/
https://libsyn.com/
https://www.podomatic.com/
https://anchor.fm/?utm_source=us-en_nonbrand_contextual_text&utm_medium=paidsearch&utm_campaign=alwayson_ucanz_us_premiumbusiness_anchor_nonbrand+contextual-mobile+text+bmm+us-en+google&gclid=EAIaIQobChMI5LnYifGB6QIVlITICh3qqg-OEAAYAyAAEgIvePD_BwE&gclsrc=aw.ds
https://www.podbean.com/enterprise/solutions/private-podcast?utm_source=google&utm_medium=cpc&utm_campaign=ent1&gclid=EAIaIQobChMI5LnYifGB6QIVlITICh3qqg-OEAAYAiAAEgIhRvD_BwE
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O Launch Checklist

Series Title

Series Tile Art

Apple requires 3000x3000 pixels; should have the brand
logo and the series title

Series Description

Series Trailer

A quick minute or so describing what listeners will expect to
hear on the show; if you have recorded interviews already
you can make it like a “mixtape” or “sizzle reel” to entice
people to subscribe. The trailer should also say when and
how often you are releasing episodes.

Episode Titles

One best practice for episode titles is to place the guest’s
name first (what the audience will see first) and then the
theme of the conversation. i.e. Michael Posner: Brain
Development and Genes

Episode Descriptions

Hosting Platform linked to Distribution Platforms
Tip: the series trailer will help you iron out any kinks that
might arise when trying to publish and distribute your
episodes; by the time you are ready to publish your podcast
episodes, you should be set!




Monetization

To start, the best way to promote your show (in order to have enough
listeners to appeal to advertisers) is to cross-promote. There are three
main ways to do this:

be a guest on other podcasts

invite other health, wellness, or therapy adjacent podcast hosts
to be guests on your show

or offer to swap host read promotions with other similar
podcasts.

To monetize your podcast with advertisers, you can start by simply
offering host reads to your favorite brands that you think would be a
fit. There are a few different ways to strike up these deals:

With small podcasts many advertisers will issue codes for your
listeners to buy product. When your listeners visit the site or
purchase the product, you will get commission.

Other times, you are offered a certain amount for every 100 or
1,000 listeners who hear the read (CPM).




Best of luck!

Shannon Boerner
Audio & Podcast Producer

shannonboerner.com
s@shannonboerner.com




