Courtland Band Parents Association
General Meeting Minutes
September 16, 2025

Call to order:
· Meeting called to order at 7:01pm by Krista Barnes 


Reports:
· President (Krista Barnes): 
· Last month’s mtg. recap posted on band app. No questions/amendments so the recap and minutes are approved. Jenn will file on band app. 
· Reminder – be sure to join the band parent app which includes updates, report times for competitions, etc.
· Thank you for all the parent volunteers – great start to the season w/ games and competitions!
· KOP bingo – we have a change to make (out of our control). Students won’t be able to get volunteer hours AND points. They’ll have to choose one or the other moving forward.
· New procedure – will still sign into the KOP sheet as normal, but now there will also be a QR code sheet that volunteers will need to scan which prompts you to fill out a form. This is to better track who is at KOP bingo and provides more details.
· Tag Day – this Sat (9/20)! Everyone to arrive at 8am to band room. Will depart for locations, return to school for lunch (which will be provided), then go back out in the afternoon, return to Courtland at 3:30, go to Jimmy T’s for a performance (approx. 4pm). Dismissed around 4:30 (drums and tubas need to return to school). Note – this is not a Jimmy T’s spirit night fundraiser (but will have bucket and QR code for donations). 
· Question about drivers signed up for Tag Day and routes – Krista B explained there will be packets w/ routes and info to hand out Sat. morning. 


· Director Updates (Eugene Mills):
· Thank you to all parents/family that participated in the “phone a friend” fundraiser. Received ~$13K which will help in several areas.
· Thank you to parents for volunteering your time and resources!
· Thank you to Sarah Chiles for all the work on uniforms (2 separate ones this season)!
· Uniform responsibilities – students, make sure you’re in the correct gear. Black shorts or nice jeans/this year’s t-shirt, etc. are still considered in uniform. If you’re not wearing the appropriate clothing, you’ll be asked to stay in full uniform. 
· Spring trip (day trip) will be to Hershey Park. This is full band (not just marching band). May 1st. Don’t know the costs yet (depends on buses and other factors which will be figured out later).
· KOP bingo fundraising – students can earn points (or service hours) this way. Asking if families can at least do 1 (or more) before Christmas, and at least 1 after – this will greatly help. 




· Treasurer Report (Phillip Duggins):
· $13K earned from Leading Edge (“phone a friend”) fundraiser tremendously helped
· Biggest expense yet is staff payment (later in season)
· Meals each week before games – these will start to add up throughout the season
· In account currently: $32,892.30 (doesn’t include a few checks just written tonight)
· Still some dues owed! Will be sending out statements to kids about this, this week. 
  

· 1st VP / Fundraising Report (Krista McGettigan):
· Tag Day – this Sat. Christie working on maps and packets. Will post timeline again on band app.
· Papa John’s gift cards – points go into account when sold. Whatever not sold just gets sent back.
· November – month of giving calendar. Individual account fundraiser, will help raise funds for the Hershey trip and/or bigger trip next year. 
· Kings Dominion Halloween Haunt – volunteer to earn points to your account. Need to be at least 16. You go for about 6 hrs, earn 100 points and 1 free ticket. Jobs vary from food & beverage, games, security, carts selling things, etc. It’s a way for KD to build their staff on the off season.
· KOP Bingo – still ongoing (please sign up)
· December – designer bag bingo event. If you know of businesses who will help donate (they will get mentioned as a sponsor), they can reach out to Krista McGettigan. 

· 2nd VP / Pit/Props (Jim Fievet):
· Thank you to all of the parents who volunteered pit crew – great job!
· Still making some improvements to the castle.
· If a date is needed for more volunteers in the future, will put on band app. 

· Parliamentarian / RaiseRight (Melissa Keylor):
· Reviewed RaiseRight again – just need to download the app and you can purchase gift cards online and they come to you via the app. A portion of the gift card purchase will go to the student’s band fund. I.e. if you get $20 back, 20 points will go to account. 
· The password needs to come from Melissa (reach out if needed). 

· Secretary (Jenn Maugle):
· Will post mtg. recap on band app before the weekend
· Will post approved August minutes on band app


Next Meeting:
· October 21, 2025 at 7-7:30pm (band room in person & online; link to be posted on Band app prior)
· Updated since (due to parent/teacher conferences): New time 7:30-8pm

Adjourn:
· Meeting adjourned at 7:24pm by Krista Barnes



Attendees in person:
Eugene Mills
Krista Barnes
Krista McGettigan
Jim Fievet
Jenn Maugle
Phillip Duggins
Melissa Keylor
Kathy Ellia
Christie Fievet


Attendees online:
Erin Duggins
Kaily Reamy
Maggie Morganti
Sarah Chiles
Stephen Reamy
Wendy Long
Candice Bibbs
Carolyn Anderson
Adrianne Conley
Annie Coady
Arleen Rodriguez
Chris Kidd
Lisa Brozick
Shantel Yarborough
Zandra Smith
Larissa Ruuskanen
Tanja Hill
	
	



Executive Board        
Director: Eugene Mills
President: Krista Barnes 
1st VP: Krista McGettigan
2ndVP: Jim Fievet
Treasurer: Phillip Duggins
Secretary: Jenn Maugle
Parliamentarian: Melissa Keylor

Committee Chairs
Chaperone: Erin Duggins
Hospitality: Zandra Smith
Uniforms: Sarah Chiles
RaiseRight: Melissa Keylor
Drumline: Ms. Sibley
Guard: Christine Koolhoff

	Parent and/or Student Action Items
	Due

	Parents: be sure to add the parent band app (additional from general band app)
	Now

	Students: get ready for Tag Day! Sign up for group if not already done.
	Now – 9/20

	Students and parents: sign up for KOP Bingo shifts (at least 1 before Christmas, at least 1 after Christmas)
	Ongoing

	Students and parents: look out for Kings Dominion Halloween Haunt sign-ups
	Coming soon!

	Parents: do you know any businesses who would help donate or sponsor designer bag bingo event? Let Krista McGettigan know. 
	Now – end of Nov

	Check band app and  www.courtlandband.com calendar for important dates, info
	Ongoing


	Become a band sponsor or invite businesses to do so. Ask Mr. Mills how you can advertise your business. 
	Ongoing

	Get the RaiseRight app to have your everyday spending earn ($) points for your band student. Ask Melissa Keylor for RaiseRight code.
	Ongoing




