Courtland Band Parents Association
General Meeting Minutes
August 19, 2025

Call to order:
· Meeting called to order at 7:06pm by Krista Barnes 


Reports:
· President (Krista Barnes): 
· Minutes have been approved from July mtg. and will be filed on band app soon
· If you need to contact Krista – can chat on band app or email (kebarnes@spotsylvania.k12.va.us) 
· Remember, all events will be on band app. Will be posting sign-ups for upcoming games, competitions, etc. Will put announcements on general band app but actual sign-ups will be on parent app. Will post a link on original app to join the parent app if you’re not a member yet.
· Thank you to Frances and Arleen for helping w/ the pool party!
· Thank you to Betsy and everyone who helped w/ the cookout!
· Will be hearing more about upcoming fundraisers soon.


· Director Updates (Eugene Mills):
· Band camp was great, thank you for all the parent back-up!
· 8/25 will be picture day for Media Day pics (thanks Larissa for helping to schedule)
· Uniform show shirts still not in yet
· Senior Night is the 1st game – next Friday (senior parents come to escort their kids on field)
· Mills will send out info from Athletics Dept. as soon as he gets it
· Please send email to Mr. Mills if student is not able to attend something (esp. if student is not in school; sees them all on A days, but not always on B days) 
· Make sure notifications are turned ON for parent band app
· Need to send message for Senior parents to know how many will attend (for extra meals) – Jenn will send Google form and let Zandra know
· 1st Fri in Oct (10/3) will be 8th grade night (pizza night); will have 25-30 extra students FYI


· Treasurer Report (Phillip Duggins):
· Current budget is ok. Big expenses have already been paid (cleaning, uniforms, etc.). Have started paying competition fees.
· Next big one is staff expenses, but is later in the season
· $21,343.60 currently in bank   
· Still a few more folks that need to pay their band dues – please get caught up!
· If any questions, reach out to Phillip Duggins (cbpatreasurer@gmail.com) 
· Hospitality budget: $5K – meals for home and away games (if going), 8 total, Tag Day, parades
  


· 1st VP / Fundraising Report (Krista Barnes on behalf of Krista McGettigan):
· Budget is ok but we have a lot we want to do, more things coming up
· Fundraising is super important. There are 2 types: a) money goes to band as a whole to offset expenses or b) money made goes directly into student account.
· Tag Day, 9/6 (note: this has been rescheduled for 9/20). Band divides into groups and goes to surrounding neighborhoods, knock on doors and ask for donations. Successfully brought around $8K last year in 1 day. Goes to band as a whole and is good community outreach. Kids go out in uniforms and is a lot of fun. Will need chaperone/drivers.
· Phone a friend / launch a thon – currently raised $11,490 (also goes to general band fund) – going well. Goes for a few more days.  
· Next up will be selling Papa Johns cards. Sell for $15/card. Band would earn $10 profit/card. That money will go directly to student’s account. B1G1 for carry-out (no delivery).
· Knights of Pythias (KOP) Bingo: Sundays and Mondays – you and your child can help out at bingo, 11-4 on Sundays and 4-8 on Mondays. You sell pull tabs, keep up w/ money, cashing people out, etc. Earn $25/points to your child’s account per shift (same for parents). You also get service hours. Mondays won’t work for percussion b/c of 5-7 practice. This can be all year long as long as we can keep it going with volunteers. 
· 330 Wallace St. (off of Rte. 1)
· Age limit is 14
· If last name is different than student’s name – put your child’s name in parentheses on form in office (sign-in)
· 1st time volunteering – need to sign permission slip (after that, good to go)
· Kids need to show up if they are signed up!  
· There are more fundraisers throughout the year (they don’t stop when marching band stops)

· 2nd VP / Pit/Props (Jim Fievet):
· Will have some sign-ups for helping w/ the trailer – taking trailers to game and competitions, etc. Will be on parent app.
· Pit crew needs: will probably add a post to band app w/ more info but entails moving props and instruments out onto field during halftime. Also need to help moving these items during competitions and away games. Will have a better idea of needs in 2-3 days.  

· Parliamentarian / RaiseRight (Melissa Keylor):
· RaiseRight – all year long fundraiser that doesn’t require much participation. You purchase gift cards and a certain % of the purchase goes to your student’s account. Just need to download the app. Melissa has the code to enter (can send you via band app if needed). Physical gift card sales are done twice a year but otherwise it’s electronic. 
· Can repost a video on how to do it on the band app

· Secretary (Jenn Maugle):
· Will post mtg. recap on band app before the weekend
· Will post approved July minutes on band app

· Other
· There are very few “extra gear” items available, FYI 





Next Meeting:
· September 16, 2025 at 7-7:30pm (band room in person & online; link to be posted on Band app prior)

Adjourn:
· Meeting adjourned at 7:43pm by Krista Barnes


Attendees in person:
Eugene Mills
Krista Barnes
Jim Fievet
Jenn Maugle
Phillip Duggins
Melissa Keylor
Erin Duggins
Michelle Schaffer
Zandra Smith
Moises Iglesias
Matt & Kathy Ellia
Arleen Correa Rodriguez
Larissa Ruuskanen
Lisa Brozick
Jean Tyson
Sarah Chiles
Tanja Hill
Carolyn Anderson
Nickida Butler


Attendees online:
Chris Kidd
Betsy Nasseri
Jae-Lynn Pollaci
Josh Long
Annie Coady
Kaila Reamy
Kristen Reamy
Lisa Hall
Rosario Colon
Stephen Reamy
Kristen Frezza
Rebecca Myers
Michele Verity
Krystal Belfield

	
	



Executive Board        
Director: Eugene Mills
President: Krista Barnes 
1st VP: Krista McGettigan
2ndVP: Jim Fievet
Treasurer: Phillip Duggins
Secretary: Jenn Maugle
Parliamentarian: Melissa Keylor

Committee Chairs
Chaperone: Erin Duggins
Hospitality: Zandra Smith
Uniforms: Sarah Chiles
RaiseRight: Melissa Keylor
Drumline: Ms. Sibley
Guard: Christine Koolhoff

	Parent and/or Student Action Items
	Due

	Pay any final/outstanding dues
	Now (overdue)

	Parents: be sure to add the parent band app (additional from general band app)
	Now

	Parents: sign up to help drive/chaperone Tag Day on 9/20
	Now – 9/20

	Students and parents: sign up for KOP Bingo shifts
	Ongoing

	Parents: sign up for chaperone and pit crew help (games and competitions) 
	Ongoing (fill in gaps)

	Check band app and  www.courtlandband.com calendar for important dates, info
	Ongoing


	Become a band sponsor or invite businesses to do so. Ask Mr. Mills how you can advertise your business. 
	Ongoing

	Get the RaiseRight app to have your everyday spending earn ($) points for your band student. Ask Melissa Keylor for RaiseRight code.
	Ongoing




