Courtland Band Parents Association
General Meeting Minutes
July 21, 2026

Call to order:
· Meeting called to order at 7pm by Krista Barnes 


Reports:
· President (Krista Barnes)
· Welcome to a new band season! 
· Band camp: starts next week (7/27 – 7/31), 8am-5pm
· If you’d like to donate some snacks, they can be dropped off in the band room the 1st morning of band camp.  
· Ex: Goldfish crackers, clementines, bananas, protein bars, dried fruit and fruit snacks, pretzels, applesauce. NO NUTS please!
· We will have Gatorade water stations available – no need for water bottle donations.
· Important!! All medical forms must be turned in before band camp in order to participate. Can bring on Monday morning, but if they’re not in on time, they will have to sit out/call parents. Medical forms are super important in case of medical emergencies. Can download from https://courtlandband.com/band-handbook or get paper copy from Mr. Mills’ office. 
· Yearly chaperone training: offered on 7/30 (4:30pm) and 8/5 (8pm). If you are a new band parent and plan on chaperoning ANY event, it is mandatory to attend 1 of these (returning parents may attend for a refresher). 
· Pick-up times: please be prompt picking up your student at the end of scheduled events. Staff is good about staying w/ kids but please be respectful of their time. 
· Band Business Day: new this year! 
· Sat, 8/1, 9am-2pm (don’t need to be there the whole time)  
· There will be a schedule posted on band app, divided by class and then last name (seniors earlier times, freshmen later times). Be on lookout for this.
· Traditional uniform fittings/selections for each student (approx.15-20 min each) – while this is happening, parent(s) can walk around and ask questions and find out about different RBMB committees (i.e. hospitality, pit crew, etc.) and sign-up for volunteer opportunities if interested. 
· Betsy Nasseri (Treasurer) will also be on hand if you need to pay dues or would like to purchase extra band gear, check account/points balance, etc. 
· If you already registered for a photo session with ‘Photography by Amy Nicole’, this will also happen on 8/1 (set-up on auditorium stage). If your sign-up time doesn’t align with the broader schedule once that’s posted, no worries; please stick to your photo session sign-up time.  
· Director (Mr. Mills)
· Most communications/updates are sent out on band app – make sure you have access so you don’t miss anything.
· Band camp, week 1 (7/27-7/31, 8am-5pm):
· Wear athletic/light-colored/comfy clothes (follow dress code – no spaghetti straps, sports bras, etc.) – may want to bring change of clothes/socks and plastic bag if there are any water games.
· Athletic shoes, sunglasses, hats
· Sunscreen – apply before you leave the house and bring with you. Band camp is not a good time to get burnt. 
· Water jugs – at least ½ gallon is recommended so you’re not constantly having to refill.
· Meals aren’t provided – make sure to bring a lunch. Will have snacks on hand to graze (no nuts please). 
· Don’t forget instruments, music, supplies (reeds, valve oil, etc.)
· Encourage kids to keep going! It can be a hard week – will be tired, hot, sore. Have the right mindset and be tough, you can do it.
· Wed, 7/29 rehearsal will end at 2:30pm for a pool party at Fox Point. Kids will walk on path together from CHS leading to the pool. Parents – kids are to be picked up at Fox Point pool this day at 5pm. 
· Band camp, week 2 (8/3-8/7, 5-9pm):
· Tues (8/4) may be back-to-school night (TBD on band rehearsal)
· Fri (8/7): Rehearsal will be 5-7pm, then family showcase (come see the band show off what they’ve learned), followed by RBMB family cookout
· Flip books and lyres: needed before the 1st football game and used each subsequent year in stands. Flip books can be ordered on Amazon. Lyres can be found at KBI (each one is different depending on instrument); approx. $6. If new, check w/ section (i.e. not needed for percussion).  
· Extra gear order: only doing 1 this year, so this is it for this year’s show theme gear. Orders are due by Fri, 7/31 (last day of band camp wk 1). If you have points in student account and want to use to purchase show gear, reach out to Betsy Nasseri, Treasurer (cbpatreasurer@gmail.com) to check if you have enough to cover purchase and she will then email Mr. Mills with your order info. Miss Moss is also working on an online store for separate RBMB gear (not show-specific). More TBD.  
· Handbook: please review for expectations (attendance, behavior): https://courtlandband.com/ (In menu, RBMB > Band Handbook). Students must stay in good standing w/ school policies during season in order to participate in band!
· Band rehearsals once school starts:
· Monday – Brass and Woodwinds 2:30-4pm, Percussion 5-7
· Tuesday, Thursday, and Friday – everyone 2:30-5:30pm
· Wednesday – Guard only 2:30-5:30pm (no winds, brass or percussion)

· Treasurer Report (Betsy Nasseri):
· Latest big purchases: guard uniforms (traditional + show) – did go over budget due to now having 16 members and had only planned for 10
· This year’s uniform show shirts purchased, speaker carts and microphones
· July 30th – next renewal of uniform CD
· If you want to check or use existing “points” from student account, reach out to Betsy (cbpatreasurer@gmail.com). 
· 52 students still have outstanding band dues (taking payments on Band Business Day, PayPal, checks, etc.). Any issues/questions, please see Betsy. 


· 1st VP/Fundraising Updates (Krista Barnes on behalf of Krista McGettigan):
· Tag Day: 
· Sat, 9/12
· One of our biggest fundraisers
· FYI for new families – this is when the band (incl. colorguard) comes together, groups walk door to door in neighborhoods asking for donations. All day event, usually has a good donation turnout. Funds go to general band operations (to help w/ props, uniforms, instruments, etc.)
· Phone-a-friend:
· Coming up in Aug (more details TBD)
· Gift card raffle:
· Via business donations and parents, have collected a large amount of gift cards (approx. $1K) and will have a raffle where tickets are sold for $20 each. Students will sell tickets. First 10 sold – money will go to general band fund. Anything beyond that, profit will go as points into individual student accounts. 
· Still working on actual raffle date, but maybe in October. 
· Other fundraising events will come up throughout the year. 


· 2nd VP/Pit & Props Updates (Krista Barnes on behalf of Chris Frezza):
· Working on getting props ready, some to be built.
· One prop is a giant tree – will need some volunteers to help build. Not sure of dates yet but if you’re interested, please reach out to Chris Frezza on band app or let another board member know. 
· Chris is also responsible for helping to pack/haul the band trailer to events. There are 2 dates specifically that he’s not available: 9/19 (Midlothian competition) and tentatively 10/31 (not sure of band event quite yet). Reach out if you’re available to help on these dates and can haul the RBMB trailer. 


· Secretary (Jenn Maugle):
· Band Business Day/RBMB Media Day:
· Sat, 8/1
· Link to sign-up is on regular band app – there are currently 6 time slots remaining
· Be ready in your uniform (incl. black socks, Dinkles) ahead of designated time slot; have 10 min each and will move quickly (on auditorium stage)
· Each session is $40 (incl. all digital photos taken)
· White studio-style background – bring instrument/props/medals/shako, etc.
· This is open to any grade band/guard member (but seniors will get different/outside photos taken on 8/5 for senior banners)
· Senior photo sessions (for banners):
· Wed, 8/5
· Link to sign-up is on regular band app – there are currently 13 (out of 20) seniors who have registered. 
· $0 (thank you Photography by Amy Nicole)
· Arrive by 7:45am to get uniform ready. Meet outside of school to start pictures at 8am. There will be solo pictures and some group shots. Don’t forget instruments.
· Students will be able to select their favorite one to use for their senior banner. 

· Parliamentarian / RaiseRight (Melissa Keylor):
· N/A


· Other (Sarah Chiles; Uniform Chair):
· Band Business Day (uniform info):
· Sat, 8/1 – students and a parent need to come
· To manage crowds, there will be a schedule for uniform fittings– broken up by grades, then last names.
· Will make sure they’re fitted and have everything they need (gloves, shoes, etc.).
· Anyone getting pictures that day – most were fitted 7/21 to prep  
· Treasurer will be there to collect dues.
· If you have a major scheduling conflict, please reach out directly to Sarah Chiles to coordinate (cbpauniforms@gmail.com); schedule will get posted on band app.
· The earlier fittings were for the uniform show shirt. 8/1 is for the traditional uniforms. 
· Every student will need a pair of dinkles (black band shoes) – will be fitted and can pay on 8/1 if new to this.
· New students will also need gloves (will fit based on instrument they play). For new students: need to get 2 pair. Returning students will need to purchase any extras ($3-4/pair).
· Returning students – wear dinkles to Band Business Day 
· All students - wear tank top and athletic shorts for under uniform. Don’t wear jeans, jean shorts, sweats, etc. 

Next Meeting:
· August 18, 2026, 7-7:30pm (band room and online)

Adjourn:
· Meeting adjourned at 7:46pm by Krista Barnes


Attendees in person:
Mr. Mills
Jenn Maugle
Betsy Nasseri,
Melissa Keylor
Heather Payton
Joseph Payton
Kelly Cancredi
John Palen
Brian Coady
Annie Coady
Zandra Smith
Sara Parsons
Lisa Brozick


Attendees online:
Krista Barnes, Erin Duggins, Erica South, Kaila Reamy, Nicole Ellis, Sean Gilliam, Angela Bennett, Le Shanda Williams, Danielle Davis
	
	



Executive Board        
Director: Eugene Mills
President: Krista Barnes 
1st VP: Krista McGettigan
2ndVP: Jim Fievet
Treasurer: Phillip Duggins
Secretary: Jenn Maugle
Parliamentarian: Melissa Keylor

Committee Chairs
Chaperone: Erin Duggins
Hospitality: Zandra Smith
Uniforms: Sarah Chiles
RaiseRight: Melissa Keylor
Drumline: Ms. Sibley
Guard: Christine Koolhoff

	Parent/Guardian and/or Student Action Items
	Due

	Students – prepare for band camp!
	Now – camp starts 7/27 

	Students/parents – drop off band camp snack donations
	Morning of 7/27

	Students/parents – turn in super important medical form
	By morning of 7/27 band camp 

	New parents – attend 1 of 2 chaperone trainings offered (if you plan to chaperone any band event)
	7/30 (4:30pm)
8/5 (8pm)

	Students – attend mandatory band camp weeks
*Parents – on Wed, 7/29, pick up your child at Fox Point Pool (5pm) due to pool party
	Wk 1: July 27-31 (8am-5pm)
Wk 2: Aug 3-7 (5-9pm)

	Students/parents – attend Band Business Day and watch band app for more details on this (students – wear correct clothing for under uniform for proper fitting experience)
	Sat, 8/1

	Parents – attend family showcase performance after 5-7pm rehearsal, followed by cookout
	Fri, 8/7 (5-7 rehearsal, ~7pm showcase)

	New students – purchase flipbook and lyre (check w/ section on what’s needed; could differ per instrument)
	Need by 1st football game (8/28)

	Students/parents – submit show gear order (this year’s show theme)
	Fri, 7/31

	Students/parents – review RBMB Handbook
	Now/ongoing

	Students/parents – stay up to date with band dues (connect with Betsy Nasseri on any payment questions: cbpatreasurer@gmail.com) 
	Now thru early Aug

	Parents – who can help with tree prop building? Dates tbd, but connect w/ Chris Frezza if interested
	TBD

	Parents – who can help haul the band trailer on these dates: 9/19 and tentatively 10/31? Contact Chris Frezza.
	Now until dates needed

	Students – interested in professional studio style band photos? Sign-up now on band app (6 slots remain) and takes place on Band Business Day (Sat, 8/1).
	Now (event: 8/1)

	Senior students – reserve your spot for senior band/banner photos. Sign-up now on band app (7 seniors still need to do this).
	Now (event: 8/5)

	Students/parents – review band app calendar for new events and updates as the season progresses
	Regularly review

	Get the RaiseRight app to have your everyday spending earn ($) points for your band student. (point of contact: Melissa Keylor, she can provide the code)
	Ongoing


	Become a band sponsor or invite businesses to do so. Ask Mr. Mills how you can advise your business. 
	Ongoing



