Courtland Band Parents Association
General Meeting Minutes
August 18, 2026

Call to order:
· Meeting called to order at 7:00pm by Krista Barnes 


Reports:
· President (Krista Barnes)
· Reminder to watch Mr. Mills’ weekly video updates.
· Thank you for the Amazon wish list donations! This’ll stay active (and updated on band app if supply gets low). 
· RBMB online store – get your orders in (also acts as a fundraiser). Link will still be accessible, but store will temporarily close Fri, 8/21 and next orders wouldn’t be available until later in next round. See band app for link and details.  

· Director (Mr. Mills)
· After school rehearsals – bring your own snacks and water. No energy drinks. Can’t supply every day at band or will run out before games/comps. 
· 1st football game next Fri (8/28) – away at Massaponax. Practice after school until ~4:30, dinner, depart ~5:30 on buses. Band shorts + show T-shirt, black socks, darker shoes. Need flip books and lyres!
· “Phone a friend” fundraiser started 8/19 at school (on Chromebooks, setting up contacts). Need ~15-20 contacts entered by Tues, 8/25. Great way to get family/friends support esp those not local who won’t be around for sales and raffles). Easiest and biggest fundraiser of the year (made $12K last year)!
· Band concerts – all posted on the syllabus. First one is Wed, 10/14. Jazz band concert is Mon, 10/19. 
· 8th grade night – 10/16 (home football game)
· Universal trip info – info went out 8/18 (paper copies are in band room). Limited initial # of spots available for band, orchestra, choir. 50 seats per bus – will do our best to accommodate. Also with Spotsy and Massaponax.
· Options for adults - double  
· 1st (non-refundable) deposit of $380 is due Sep 1st. If paying by card (through Square/app), you need to add $11 because of fees so this would be $391 due. If by check, $380 is fine.
· 2nd deposit: $300 due Oct 1st
· 3rd deposit: $370 due Nov 1st  
· Options for adults - double or single occupancy (different pricing, see sheet– contact Mr. Mills directly if interested). Students in quad rooms only (students will sign up in their own groups). 
· Parents – if you say yes to trip, need to know if you wish to ride the bus. Note if you are driving/flying separately (i.e. need a ticket but not going on bus). 
· Students must be in good standing and have good attendance. 
· Trip is not mandatory (bigger trips happen every 2 years).


· Treasurer Report (Betsy Nasseri):
· Outstanding dues still owed for several students. 
· Dues must be paid in order to go on Universal trip. 
· Uniform CD has been renewed for a 4-month period ($1K added). 
· Reach out to Betsy Nasseri on band app if you need to know band account balance.
· Total account balance: $23,254.41
· Expenses paid (fy27): $35,638.34
· Total income (fy27): $23,604.43 


· 1st VP/Fundraising Updates (Krista Barnes on behalf of Krista McGettigan):
· Phone a Friend fundraiser starting this week.
· Tag Day – big fundraiser on Sat, Sep 12th. Go out to different neighborhoods and ask for donations (kids play instruments in small ensembles). Meet at 8am, knock on doors by 9am, lunch around 12, more door to door, Jimmy T’s performance and ice-cream after Tag Day.  
· Raffle ticket sales to win $1K worth of gift cards - will run 9/1 until 10/14 (winner announced at band concert). Each student to sell (10) $20 raffle tickets. First 10 sold, funds will go to general band fund, anything sold beyond that will go into student’s individual account. If anyone has gift cards to donate or can contribute anything, please reach out to Krista M. 
· Kings Dominion – volunteer at shifts to earn points in account and get a free park ticket. Krista M working most shifts if anyone needs a ride.
· Knights of Pythias bingo – Sunday and Monday shifts available to earn points (or service hours)


· 2nd VP/Pit & Props Updates (Krista Barnes on behalf of Chris Frezza):
· Chris and team have been busy working on backdrops, props, minor repairs to prop carts, etc.
· May need more volunteers to help with field set-up for shows once we get closer and know more. 
· Band app has been updated with games and comps to sign up for pit/props volunteers. 


· Secretary (Jenn Maugle):
· Thank you seniors and families for your flexibility with the senior picture scheduling change.
· Photography by Amy Nicole will be emailing senior pictures soon and you’ll be asked to “favorite” the one you would like to use for your senior banner. Be on the lookout!
· Will be reaching out to seniors soon to get headcounts on family members attending senior night. 

· Parliamentarian / RaiseRight (Melissa Keylor):
· N/A


· Other (Sarah Chiles; Uniform Chair):
· All students (except 1) has been fitted for show shirts and traditional uniforms.
· Gloves, dinkles, and extra gear should be coming in soon.
· Anyone willing to help hem bibbers? Several need to be done by 9/4. We can show you what’s needed. Please reach out to Sarah Chiles on band app!


Next Meeting:
· September 15, 2026, 7-7:30pm (band room and online)


Adjourn:
· Meeting adjourned at 7:29pm by Krista Barnes


Attendees in person:
Mr. Mills
Krista Barnes
Krista McGettigan
Betsy Nasseri
Jenn Maugle
Melissa Keylor
Erin Duggins
Heather Payton
Ma Ester Duque
Zandra Smith
Tanja Hill

Attendees online:

	
	


Danielle Davis
Joseph Payton
Josh Long
Kaila Reamy
Kelly Cancredi
Sara Curran Parsons
Sean Gilliam
Shelby
Stephen Reamy
Andrea Harder
Arleen Correa Rodriguez

Executive Board        
Director: Eugene Mills
President: Krista Barnes 
1st VP: Krista McGettigan
2ndVP: Chris Frezza
Treasurer: Betsy Nasseri
Secretary: Jenn Maugle
Parliamentarian: Melissa Keylor

Committee Chairs
Chaperone: Erin Duggins
Hospitality: Zandra Smith
Uniforms: Sarah Chiles
RaiseRight: Melissa Keylor
Drumline: Ms. Sibley
Guard: Christine Koolhoff

	Parent/Guardian and/or Student Action Items
	Due

	Students/parents – submit orders for RBMB online store
	Last day: 8/21 (will reopen later for future orders) 

	Students – remember to bring your own snacks/water to after school rehearsals
	Each rehearsal

	Students – get contacts in for “Phone a Friend” fundraiser
	Now through 8/25 

	Students/parents – review Universal trip info and complete form/first (non-refundable) payment ($380 by check, $391 by credit card/app) *unpaid dues owed first
	9/1

	Parents – if anyone has any gift cards to donate (or cash to have Krista get cards) for the gift card raffle, let Krista McGettigan know
	Raffle held on 10/14

	Students/parents – sign up for Kings Dominion or Knights of Pythias bingo shifts to help earn points in account to pay for trip and/or dues
	Ongoing

	Parents – competition sign-ups have been posted on band parent app (in addition to football game sign-ups). Chaperones, pit crew help and laundry crew help needed. 
	Now/ongoing

	Senior students – be on the lookout soon for email with senior pictures so you can then “favorite” one for your banner
	Next few days

	Senior students – be on the lookout soon for request to provide estimated # of family members attending senior night (on 9/4)
	New few days

	Parents – a few volunteers needed to help hem some bibbers (pants); reach out to Sarah Chiles
	Need done by 9/4

	Students/parents – review band app calendar for new events and updates as the season progresses
	Regularly review

	Get the RaiseRight app to have your everyday spending earn ($) points for your band student. (point of contact: Melissa Keylor, she can provide the code)
	Ongoing


	Become a band sponsor or invite businesses to do so. Ask Mr. Mills how you can advise your business. 
	Ongoing




