Acute Incite

Navigating Trade Uncertainty

U.S. businesses are facing a wave of trade uncertainty—from tariff shifts and retaliatory measures to
supply chain disruptions and market access challenges. Acute Incite helps small and mid-sized
companies turn this volatility into clear, actionable strategies.

We bring together trade experts, scenario planners, and facilitators to assess tariff exposure, map out
risk mitigation paths, and identify growth opportunities in emerging markets. Whether you're
reevaluating sourcing strategies, planning for regulatory change, or communicating with customers and
partners, we help you navigate change with confidence.

What We Deliver

Our services are modular and responsive, designed to help companies stay ahead of change:

« Tariff Impact Assessment « Risk Mitigation Strategies
« Supply Chain Vulnerability Reviews « New Market Identification and Entry Strategies
« Scenario Planning & Decision Frameworks  « Internal Briefings & External Messaging Tools

Email info@acuteincite.com or visit acuteincite.com to learn more.




Acute Incite

Why Partner with Us?

Turn uncertainty into clarity. \With our insight-driven, adaptive approach, turn shifting trade
dynamics into strategic advantage. VWe help you cut through complexity with clear frameworks, practical
tools, and expert guidance—so your business can respond quickly, reduce risk, and uncover new
opportunities in a volatile global landscape.

Who We Are

Acute Incite empowers organizations to turn insights into action by
solving communication and collaboration challenges through expert
facilitation and strategic thought leadership.

Our facilitators, content specialists, and researchers work as an
extension of your organization to deliver the clarity needed to
drive results with confidence.

Thought Leadership as a Service
Team Collaboration and Communication
Strategic Workshop Design & Facilitation

Navigating Trade Uncertainty

Helping Organizations Adapt & Lead Through Change

Email info@acuteincite.com or visit acuteincite.com to learn more.



