GROUP RIDING TECHNIQUES

BE PREDICTABLE

THIS IS THE MOST IMPORTANT RULE AND IT INVOLVES EVERY ASPECT OF RIDING FROM CHANGING
POSITIONS IN THE GROUP TO FOLLOWING THE TRAFFIC RULES. ALL OF THE OTHER RULES SUPPORT
THIS ONE. SMOOTH, PREDICTABLE RIDING ISN'T JUST A MATTER OF STYLE...ITS SURVIVAL!!
ALWAYS OBEY THE TRAFFIC LAWS AND THINK OF THE GROUP AS ONE (1) uNIT. CROSS
INTERSECTIONS TOGETHER, TURN TOGETHER, STOP TOGETHER, ETC. NEVER RIDE MORE THAN 2
ABREAST AND ALWAYS SINGLE UP WHEN CARS ARE PRESENT.

DON'T OVERLAP WHEELS EVER

HEARD THE SAYING "THE RIDER IN BACK IS THE ONE THAT GOES DOWN? IT'S TRUE. JUST DON'T
DO IT. BE STEADY. THIS MEANS SPEED AND LINE. WHEN IN A GROUP, MAINTAIN A STEADY SPEED
AS YOU GO TO THE FRONT. WHEN YOU LEAD, RIDE A STRAIGHT LINE AND KEEP YOUR SPEED
CONSTANT WITH THE CONDITIONS. REMEMBER- THIS MEANS DO NOT SPEED UP WHEN YOU GET
TO THE FRONT. IT MEANS STEADY PRESSURE ON THE PEDALS...UPHILL OR DOWNHILL, HEADWIND
OR TAILWIND. THE GOAL IS NOT TO HAVE SURGES, BUT A CONSTANT, STEADY PACE. IF YOU HAVE
TO BRAKE, DO SO GENTLY SO THAT YOU CAN MODERATE YOUR SPEED WITHOUT DISTURBING
RIDERS AROUND YOU. CONSTANT, SLIGHT ADJUSTMENTS ARE NECESSARY IN A GROUP, LEARN TO
DO THIS SMOOTHLY.

COMMUNICATE

ANNOUNCE HAZARDS. WHEN YOU ARE IN THE LEAD, YOU ARE RESPONSIBLE FOR THE SAFETY OF
EVERYONE BEHIND YOU. WHEN YOU ARE IN THE GROUP, COMMUNICATE TO THE RIDERS AROUND
YOU. EVERYONE TRUSTS EACH OTHER TO POINT OUT ANYTHING IN THE PATH OF THE PACK. THIS
INCLUDES: POTHOLES, ROAD HAZARDS, PARKED CARS, WALKERS OR OTHER RIDERS YOU ARE OVER
TAKING. BE VERY VOCAL WHEN APPROACHING INTERSECTIONS, SLOWING, STOPPING, OR
TURNING. WHEN YOU ARE NEAR THE BACK OF THE GROUP, ANNOUNCE ONCOMING TRAFFIC
FROM THE REAR. IT THE POLICY OF THE VILLAGE BIcYCLE CLUB NOT TO SAY "CLEAR" WHEN



GOING THROUGH OR TURNING AT AN INTERSECTION. IT IS THE RESPONSIBILITY OF EACH RIDER TO
MAKE SURE THAT THE INTERSECTION IS IN FACT "CLEAR."

SIGNAL

SIGNALING LETS EVERYONE (VEHICLES AND RIDERS) KNOW YOUR INTENTIONS. REMEMBER #17?
THIS MAKES YOU PREDICTABLE. ALWAYS TRY TO MAKE EYE CONTACT WITH ONCOMING TRAFFIC
AT INTERSECTIONS. MOST CYCLISTS USE THEIR RIGHT ARMS TO SIGNAL A RIGHT TURN, ALTHOUGH
TECHNICALLY INCORRECT, THIS IS THE MOST WIDELY ACCEPTED SIGNAL AND EASIEST TO
UNDERSTAND.

DON'T FIXATE

DO NOT STARE DIRECTLY AT THE RIDER OR WHEEL IN FRONT OF YOU. LEARN TO BE COMFORTABLE
LOOKING AROUND OR THROUGH THE RIDERS AHEAD OF YOU. BE AWARE OF YOUR
SURROUNDINGS- ALWAYS. AERO BARS AND GROUP RIDES JUST DON'T MIX. THE BEST SCENARIO
IS TO ALWAYS USE YOUR ROAD BIKE FOR GROUP RIDES. |[F YOU DO NOT HAVE A ROAD BIKE...STAY
OUT OF THE AERO BARS WHILE IN A GROUP. THE ONLY EXCEPTION...WHEN YOU ARE AT THE
FRONT PULLING YOU CAN GET AERO IF YOU ARE COMFORTABLE DOING THIS, BUT NEVER WHEN
YOU ARE FOLLOWING A WHEEL. IT JUST ISN'T SAFE.

DON'T LEAVE STRAGGLERS ON A NO DROP RIDE

IF YOU GET SEPARATED, THE LEAD GROUP SHOULD SOFT PEDAL UNTIL THE REST HAVE REJOINED.
IF THERE ARE NEW RIDERS, BE SURE TO REGROUP AT ANY TURNS OR INTERSECTIONS. IT IS ALSO
HELPFUL TO HAVE PRE DESIGNATED "REGROUP" POINTS DURING A RIDE, JUST IN CASE SOMEONE
GETS DROPPED.

KNOW YOUR LIMITATIONS AND STRENGTHS

YES, RIDERS OF DIFFERENT ABILITIES CAN STILL RIDE TOGETHER AND HAVE FUN. KNOW YOURSELF
AND BE HONEST. IF YOU'RE NOT STRONG ENOUGH OR TOO TIRED TO TAKE A TURN AT THE FRONT,
STAY AT THE BACK AND LET THE STRONGER CYCLISTS PULL. MAKE SURE YOU GET DON'T PULL TOO
LONG OR HARD AND THEN GET DROPPED. IF YOU ARE ONE OF THE STRONGER RIDERS, SET A NICE



STEADY PACE AT THE FRONT, BUT JUST STAY ON THE FRONT LONGER INSTEAD INCREASING THE
SPEED. THINK LONGER NOT FASTER.

CHANGE POSITIONS CORRECTLY

A COMMON BEGINNER MISTAKE IS TO STOP PEDALING JUST BEFORE PULLING OFF THE FRONT.
THIS CREATES AN ACCORDION EFFECT TOWARD THE REAR. KEEP A STEADY PRESSURE ON THE
PEDALS UNTIL YOU HAVE CLEARED THE FRONT. AFTER PULLING OFF, SOFT PEDAL AND LET THE
GROUP PULL THROUGH. AS THE LAST COUPLE RIDERS ARE PASSING THROUGH, BEGIN TO APPLY
MORE PRESSURE TO SMOOTHLY TAKE YOUR POSITION AT THE REAR. THE GOAL IS A NICE,
SMOOTH TRANSITION. REMEMBER- STEADINESS IS THE GOAL.

CLIMBING

IF YOU NEED TO STAND, SHIFT UP A GEAR TO COMPENSATE FOR THE SLOWER CADENCE AND
STAND UP SMOOTHLY KEEPING A STEADY PRESSURE ON THE PEDALS. THINK ABOUT PROPELLING
YOUR BIKE FORWARD AS YOU STAND. THIS WILL KEEP THE BIKE FROM MOVING BACKWARD INTO
THE RIDER BEHIND YOU.

DESCENDING

THE LEADER ON A GROUP MUST OVERCOME A MUCH GREATER WIND RESISTANCE AS THE SPEED
INCREASES. |IF YOU ARE LEADING, KEEP PEDALING. RIDERS TO THE REAR WILL ACCELERATE FASTER
DOWNHILL AS DRAFTING BECOMES MORE EFFECTIVE. IF YOU ARE FOLLOWING, BACK OFF A
COUPLE OF BIKE LENGTHS TO GIVE YOURSELF A LITTLE EXTRA SPACE TO COMPENSATE FOR THE
GREATER EFFECTS OF DRAFTING. IF YOU ARE CLOSING ON THE RIDER IN FRONT, SIT UP AND LET
THE WIND SLOW YOU OR USE LIGHT BRAKING TO MAINTAIN SPACING, BUT IN BOTH CASES YOU
SHOULD KEEP PEDALING AGAINST THE RESISTANCE. KEEPING YOUR LEGS MOVING NOT ONLY
MAKES IT EASIER TO KEEP THE SPACING, BUT ALSO HELPS THE LEGS GET RID OF THE ACID BUILD UP
FROM THE PREVIOUS CLIMB.



RELAX

THIS ONE IS REALLY IMPORTANT. IT WILL ALLOW YOU TO BE SMOOTH AND RESPONSIVE. A
RELAXED UPPER BODY ALLOWS YOU TO HAVE MUCH MORE CONTROL OVER THE BIKE AND
ELIMINATES OVER-REACTING. MANY TIMES, OVER-REACTION TO A SITUATION IS WHAT CAUSES
THE CRASH. |F YOU JUST STAY CALM AND RELAXED, YOU MIGHT BE ABLE TO AVOID THE MISHAP
OR CRASH.

CLOSING A GAP OR SLOWING DOWN

DON'T MAKE ERRATIC MOVEMENTS. CLOSE A GAP SLOWLY, DON'T PANIC. STAY SEATED AND
GRADUALLY REEL THEM BACK IN. IF YOU ARE GETTING TO CLOSE TO THE RIDER AHEAD, SOFT
PEDAL, SIT UP HIGHER TO CATCH MORE WIND, MOVE OVER SLIGHTLY TO CATCH MORE WIND,
FEATHER YOUR BREAKS A BIT.

LEADING THE PACK

IT 1S IMPORTANT THAN WHEN YOU ARE PULLING THAT YOU KNOW WHERE YOU ARE GOING.
MAKE DECISIONS WITH THE SAFETY OF THE ENTIRE GROUP IN MIND. DO NOT ACCELERATE OR
DECELERATE UNLESS APPROPRIATE. IF YOU DECIDE TO CROSS AN INTERSECTION, MAKE SURE THE
ENTIRE GROUP HAS ENOUGH TIME AND SPACE TO MAKE IT THROUGH SAFELY.

NO HALF WHEELING

DO NOT HALF WHEEL (RIDING IN SLIGHTLY AHEAD OF THE RIDER NEXT TO YOU) WHEN RIDING
SIDE BY SIDE. SETTLE ON A PRESSURE AND MAINTAIN IT. CONSTANTLY EVALUATE YOUR POSITION
NEXT TO ANOTHER RIDER. FEW THINGS ARE MORE ANNOYING THAN "HALF WHEEL HANK" OR
"HALF WHEEL HELEN" ON A GROUP RIDE. DON'T BE HANK OR HELEN.

NOTES- MOVE COMPLETELY OFF THE ROADWAY WHEN WAITING FOR GROUPS, FIXING FLATS OR
STOPPING. DO NOT CONGREGATE ON THE ROADS.

YIELD TO HORSES, RUNNERS, AND OTHER PEDESTRIANS ON PATHS.



LET SOMEONE KNOW IF YOU ARE GETTING DROPPED - IT IS MUCH EASIER FOR THE GROUP TO
SLOW DOWN A BIT THAN TO HAVE TO STOP COMPLETELY AND WAIT FOR DROPPED RIDERS.

LEAVE NO TRACE - DO NOT LEAVE TRASH ON THE TRAIL OR ROAD!

ONLY RIDE TWO ABREAST- NEVER MORE, AND SINGLE UP WHEN CARS APPROACH- STAY TO THE
RIGHT AND BE COURTEOUS TO TRAFFIC.

SHAWN HEIDGEN, FROM PACTIMO.COM



