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What Is ISO 9001?

ISO 9001:2015 is the world's most widely recognised Quality Management System (QMS) standard, adopted by over 1 million organisations in 170+
countries. It provides a structured framework for consistently delivering products and services that meet customer and regulatory requirements, built
on risk-based thinking and the Plan-Do-Check-Act (PDCA) cycle.

1M+ 20-40% 73% 12 wks

Certified Orgs Defect Reduction
Worldwide Post-Cert.

UAE Tenders Avg. QnE
Require 1ISO 9001 Certification Time

Key Sectors: Construction & Engineering - Oil, Gas & Energy - Healthcare & Pharma - Manufacturing - Logistics & Supply Chain - Professional Services



Why Does Your Organisation Need ISO 9001?

5 Business-Critical Reasons to Get Certified

Win UAE Government Tenders

ISO 9001 is a mandatory pre-qualification requirement for most UAE government
contracts, ADNOC supply chains, and large project owner approved vendor lists.

Build Client Trust

Certification signals world-class quality to existing and prospective clients —
strengthening renewals, referrals, and your ability to command premium pricing.

H Continuous Improvement Culture

n Reduce Defects & Rework Costs

Organisations typically report 20-40% reduction in operational defects, customer
complaints, and costly rework after implementing a structured QMS.

n Unlock International Markets

Recognised globally, ISO 9001 opens doors to international partnerships, export
opportunities, and global supply chain participation.

Embeds a systematic approach to identifying inefficiencies and driving
improvement across every department and process.



How QnE Delivers Your ISO 9001 Certification

End-to-End Implementation — Gap Analysis through to Audit Day

Gap Planning & System Training &
Analysis Roadmap Design Awareness

What QnE Does For You

Gap Analysis against your current operations vs. ISO 9001:2015 requirements
Tailored QMS documentation suite — policies, procedures and process maps
Risk & Opportunity Register designed around your specific business context
Staff training and awareness workshops at all levels of the organisation
Internal audit and pre-certification review to close all gaps before audit day

Full support through your Stage 1 document review and Stage 2 certification audit

Internal
Audit

The QnE Advantage

v/ UAE regulatory expertise built-in

v First-time audit pass rate

v Practical — built for your business

v Lead auditor qualified team
v 22-template document library

v Post-cert. maintenance support

Certification
Support




ISO 9001 — What You Receive from QnE

Your Complete Documentation Suite & Implementation Package

01 | Quality Policy & Strategic Objectives 02 | process Maps & Standard Operating Procedures
03 | Risk & Opportunity Register 04 | pocument & Records Control Framework

05 | supplier Evaluation & Management Procedure 06 | |nternal Audit Programme & Reports

07 | Mmanagement Review Meeting Package 08 | Corrective Action & Improvement Register

QnE Guarantee: Every document is UAE regulatory-aligned, audit-ready, and customised to your business — not generic templates.




QnE GET IN TOUCH

MANAGEMENT CONSULTANCY
+971 56 396 4611

Mobile / WhatsApp

Ready to Achieve °
ISO 9001 Certification?

info@gneuae.ae

Email
(]

Your certification journey starts with a single conversation.
Let QnE assess your current position and map the fastest
path to ISO 9001 — tailored to your business. Website

WWWw.qneuae.com

Contact QnE for your Free Initial Consultation

Dubai / Abu Dhabi, UAE

n Receive your complimentary Gap Analysis overview Location

u Get your tailored ISO 9001 Certification Roadmap

Book Free Consultation >

| ISO 9001 Certified |

I QnE Management Consultancy - 1SO 9001 Certification Specialists - www.gneuae.com - info@qneuae.ae
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