Waitsburg Gun Club
General Member Meeting
January 8. 2019

Called to order: 6:00 pm

Greg Leid — Pledge of Allegiance

President — Updates to range have been completed. New range signs installed, with new logo on them.
Friends of the NRA Grant application completed. Put out search for an RSO, 6 people submitted the
paperwork. Raffle had 200 tickets sold, raising $2000. Thank you to all who purchased tickets and
helped raise those funds!

Secretary — 294 Members; 25 Life Members
Treasurer —
Checking - $9678.30
CD - $2505.76
Old Business

1. Club Financials — Did not have a proper EIN Number, per IRS, using someone else’s, they could
not tell us who’s. In October, we got a new EIN Number and had to open a new bank account.
Learned there was interesting transactions on the old account. Can now work on a 501c3
allocation. Also working on a new budget to finish this year’s term as our fiscal year finishes in
August. Learned many transactions of the past were completed by just one person; we as a
board want to have 2 signers required to make a check and balance system

Wayne Broyles — Motion: require two signers be required to make a check and balance
system for all financial papers. Michael Kelsey- 2"Y. Motion Passes

2. Phones —we learned the phone and phone lines belonged to the old gun club president who
passed away in 2016, They are registered to Fred Mc Pherson with the phone company, yet
have been being paid for by the Gun Club. We can only gain access to the account by verifying
payment information with the possibility of canceling of the phones. There are 2 numbers,
one was designated as an info line — the other was to see if the range was open or closed.
Although in Fred’s name, the bill was issued to the Gun Club for monthly payment.

Unknown: would it beneficial to get a death certificate to get it out of his name?

S
Keith: why don’t we just go down to Walmart? Yea, let the other one just go away. \
N

Peter: we can get a burner phone?
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Unknown: Are we required to have a phone saftey?
Marvin: interrupted - Who are these people, | call for point of interest.

Cindy: We are talking phones, thank you have a seat. Yes | agree, it would be good to
get a new phone and

Marvin: interrupted — point of interest — who are all of these people.
Cindy: Marvin, have a seat. Marvin have a seat.

Ken: its only fair

Cindy: Marvin, have a seat, this is our agenda as stated.

Marvin: everyone needs to be identified be identified. | am a life member and you can
not exit me without a vote. You should have addressed this before the start of the
meeting. It’s a curtesy

Cindy: itis also a curtesy to not serve me with a piece of paper as he walks in the door.
Marvin: | have asked for a point of interest, and you you
Greg Leid: | don’t know anyone here, how about we all introduce ourselves.
***Room Introductions***
Ken Lenhart, ex president for 5 years

Marvin Mc Pherson: Still active board member, | have not resigned and | have
not been stripped by the club and its members.

Phones: can | get a motion on what we shall do with these phones

Michael Kelsey: | move that we get a new number. Keith Kamenzind 2"9. Motion
passes.

Insurance Policies— we have learned with the resignation of two officers, personal property
had been listed. We have cleaned up the policies, removing these items off these policies.
They did have all buildings valued at $15,000 replacement value, which none can be replaced
for that cost. This has caused our rates to go up $160 with Owsley insurance.

NRA Insurance had not been updated in over 5 years, had Fred McPherson, Marvin
McPherson, Ken Lenhart and various other as the beneficial. We will be removing them as the
club representative and updating the record with NRA. .

A\
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4. Bylaw’s —we are all in agreeance, this is one more thing that needs updated. We started
looking at this back as a board back in October. When Beth and | held our first meeting, we
learned the old board took it to the lawyers to contest our election. We will be continuing to
work on the bylaws and to update them.

Upcoming Trainings — as you have seen we will be hosting a RSO and CRSO Training. They will
be held at the club house. You have until the night before to register.

Scholarship —the gun club used to sponsor and support, look forward to us doing this again.
Resignations —

Cindy: December 16, John Alter, resigned as our Gun Club Treasurer. December 13, Jay
Hanger resigned as our Vice President. With that per our bylaws and consulting with an
attorney, at that time, | was to appoint, or the current board who at that time was Beth and
myself, was to appoint new board members. We sought out and appointed Peter Laizure as
the Vice President and Joseph LeRoue as the Treasurer. Per the bylaws, we have 3 months
from accepting their resignations to hold a member vote. We will not hold the vote tonight,
as | will make sure to give the 10-day notice.

As far as the RSO position, the bylaws state, the President, Vice President, Secretary, Treasure
and RSO position will all be voted on. During the General Membership Meeting in September,
the RSO position was not voted on.

Ken — correct. And you let the vice president, and treasurer skip the board and just go on.
There was nothing said about them.

Beth —they were voted on

Cindy — they were voted on

Beth —they were voted on

Cindy — the President, Vice President, Secretary and Treasurer was voted on

Wayne B. — | will concur with that, | was here for that election, and that did take place.

Cindy — the RSO was not voted on. | put out an all-call asking for who had RSO Certification.
Ken — | gave you mine

Cindy — yes, | got 6 people who submitted their certifications. Doug was one of them. | asked,
we asked Doug if he would join us on the board and he agreed. This makes up your current

board, we will hold an election between now and March 17t to confirm these individuals to
serve out the remainder of the term through August 30th, per our bylaws and what | am

A

allowed to say from the attorney

~
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Ken — Can | have the name of your attorney, please

Cindy — Not at this time.

Ken —Is it the club attorney

Cindy — Nope, not at this time

Ken —why can’t you give his name out

Cindy — not until | remeet with him

Ken —You can give it out until you meet with him?

Cindy — the club is not paying him, it is my private pay at this time.

Ken — | understand where it is coming from. | know it is part of your church organization.

Beth — No

Cindy — No, he is not

Ken — “All | want to know is — and you know why | am asking you, now you are going to let me
talk for a second and | am not going to adjourned or out of order or all that but | have a little
problem with what is going on. K. When we talked during the summer, it was all nicey nicey,
everything was good, | told you that | wanted a younger generation to move into this club and
start running the club cause we were all getting to old to do this anymore. | was maintaining
the property a lot at 71, okay, | told you | wanted other people in. | told you just to take your
time and you were more than welcome to become the people that run the club. But instead
something else happened which | don’t really care about cause | told you | have spent 11 years
doing this. 14 hours a week at because my pay was at my club dues were taken care of as Vice
President, if you look at it that way, | was making about 60 cents per week if you want to use it
that way and when it went up to 60 dollars a year, | was making just a little over a dollar and
twenty cents a week for the year, and that is how | was reimbursed for all the time, | put in
over the years and | didn’t care about that. | was welcome, | was given an opportunity and |
completed what | did. | kept this range clean. | had people drop off garbage out there. |
couldn’t be here 24/7 so yeah you’ve got somethings done because you had an organization
of young people and other adults, younger adults that would help you and that’s a good thing,
| have nothing against that.

What | am aggravated about is two months ago, at 7:30 in the morning, | had a knock on the
door and it was the sheriff and the two of you, filed a complaint against all the original board
members that supposedly, we were stealing money from the club. You accused me of stealing

money, ***ahhh sound*** you accused me of stealing money, you accused the other people;
on the list. | talked to the sheriff, he understood the position, and he got back to you and sai(\
N

it’s a civil matter, not a police matter they did not do anything wrong if they voted on
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something and then they spent the money. Now, after that, | had to get the case report
myself, go down and find out what it was all about to find out why | was being accused but
what you forgot to look at, all of you forgot to look at is when | was President, for 5 years, |
never had the right or the ability to get into the money. | never signed any of the paperwork,
cause | did not want the responsibility of the cash. | accepted, | accepted the debit card and it
was used for small items like fuel, food at our meetings, ect. and it never amounted to that
much and was all documented through Baker Boyer Bank. There is nothing | ever stole from
this club, I've given to this club, a hell of a lot more than you can imagine over 30 years. So, |
am aggravated that you insulted me, and accused me of stealing from a club, that | have been
a member of for 30 years, that’s why I’'m aggravated. You took advantage of my good nature,
and if you could take your fist and stuff it up the back of my butt, and if that’s being taped,
that’s okay, that’s exactly what you did. You should no respect for the people that came
before you, and what we accomplished over the years. All these years, that | was vice
president and President, we were never in the red. The bills were paid, we always had money,
in the bank, there was never any problem what so ever in 11 years. When | was Vice
President, | did nothing with cash, absolutely nothing as President anything | got if | did get
any cash would go right to John in an envelope with somebodies name on it, where it came
from. I’'m an honest man and | don’t like being accused of being something else other than
what | am that’s why I’'m aggravated. You have done an injustice to me, and the other 5, 4
members that kept this club organized and running cause nobody else wanted to do it for
years. NOBODY! As we got older, still there was no one to do it.

Keith K. — Well there is now, so you made your point

Ken — Go ahead, give me a smile, you got my drift on exactly why | am aggravated and thank
you very much sir for your astute observation of my anger.

Keith — You made your point
Ken —You got it, | did
Joe — Okay, next

Marvin - 52 years of service with this club, 6 years as president 7 years as vice president | built
the club house that you are sitting in

Greg Leid - o bullshit Marvin, you go to hell —you didn’t do it
Marvin - | was one of the guys who camped right here on the ground 3 damn months and
Peter L. - It took three months to build this, you needed a lot more help

A
Marvin - hey when it was only Chuck French, Kevin French, myself and number of other \
volunteers that worked on this in our spare time that built this thing. Now allof a sudden after
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52 years of service to this club, you and your sister took it upon yourselves to put me out as a
board member

Cindy - | didn’t put you out, stop right there. You didn’t get elected so stop
Marvin - | was not in an elected position. | was appointed.
Cindy - bylaws says it is an elected position, thank you

Peter-So Marvin what’s the truth, because earlier in this meeting you said you were part of
this board

Marvin — Pardon

Peter - so what’s the truth earlier in this meeting you said you were part of this board
Marvin - Her and her sister are going around this town telling people what an asshole | am
Greg Leid - You are! Everybody knew that Marvin

Unaidable-

Doug H. - Marvin your not making yourself look any less than an asshole right now

Beth D. - | have not said a word to anybody regarding you so

Marvin - Talk to your sister about it then, she seems to have her mouth open

Cindy - and what in the world am | saying?

Keith K. - What do you guys want?

Marvin - We gave them right here a copy of the law, for meetings. You can read it, its right
there.

Peter - So Marvin | have a question for ya
Marvin - | asked her to read that before the meeting ever started
Unknown - What do you want? What do you want out of this?

Marvin - In a case of a special meeting the purpose of such meeting which shall be called shall
not be called less than 10 days

Marvin - 10 days, 10 days

Mike K. —this is a regular scheduled meeting.

Unknown — it was listed as a special meeting

Marvin — not 5 days, 10 days.

Mike — the bylaws list the January meeting as a regular meeting of the club. This is January
Marvin — this is a special meeting, it has to be

S
Cindy - However Marvin, in October, you attended that meeting and we determined January \§
8th was our next board meeting N
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Brian Seagraves — You want everything’s that’s happening, what do you want? What do you
guys really want?

Marvin - If you want to let the general membership know about a meeting, do it legally.
Mike K. - What do you want now

Marvin - Its about this meeting, it’s illegal

Mike K. - No it’s not

Marvin - It’s still illegal

Doug H. - No it’s not

Peter - It’s the normal January meeting

Unaidable

Brian S. - as far as | know its been posted on the website, now granted if your not internet
savvy, the meeting was posted. So this meeting was posted on the internet on the

Marvin - | don’t have internet
Brian S. - It doesn’t matter, its still

Marvin - | don’t have internet, nobody mailed me a letter, nobody called me, nobody told me
nothing

Brian S. - If you don’t have internet access

Marvin - According to the law, all members are to

Unaidable - a lot of discussion

Cindy - were done. Any other commentary about previous or range improvements, the floor
is open to you guys at this moment

Marvin - How about damages to the 100 yard line berm

Peter - How about damages Marvin. | was down here yesterday with everybody that you
called

Marvin - That’s right

Peter - and turned the club in for 100 percent horse crap. 99.9% of what comes out of your
mouth is horse crap. Everybody here, | don’t think | will get anybody here besides Ken your
buddy that will say anything different. You took it upon yourself to call all the county
commissioners which totally brought down an absolute avalanche. You know what Marvin,
these two women, have done more, in less than a year than you’ve done for this club in 52
years.

Marvin - yea, bankrupt

Peter - Bankrupt the club?
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Marvin —ya
Peter - What bankrupted the club are the funds that are missing

Marvin - The funds that are not accountable for is the ones that

Peter - The NRA memberships, bought with the clubs ATM/debit card, do you want me to
keep going?

Marvin - | don’t have a card, never had a card

Peter - You're a board member, you gotta know where the money is going

Keith K. - 10-4

Marvin - | never had access to the money, | have absolutely no

Peter — where’s the firearms that the club owns?

Ken — o, that’s simple, that’s simple. there’s a history behind the firearms. | heard about
them. Okay, | wasn’t around when the flood happened, | was with other priorities, | couldn’t
be involved in the club at that particular time. The guns were taken out they were stored in
Walla Walla at the inside shooting range. We had a pistol range

Unknown — In Walla Walla?

Marvin - no

Ken — no in Waitsburg, I’'m sorry,

Unknown - let me clarify that that that’s a story

Ken - I'm sorry | made a block mistake. Anyhow they were taken out, all but 3 of the guns,
that buried with 4, 5, 6 feet of mud when they couldn’t reach them. The guns that were taken
out, were cleaned and given back to the high school to their RSo

Marvin — ROTC

Ken — ROTC

Peter — Why were Waitsburg Gun Club guns, given to

Ken — They were given to Wahi, they were Wahi’s guns

Wayne — are there board members notes and stuff on

Ken — Pete Parcells has all that, he was | believe the Secretary way back then
Wayne — well

Ken —anyhow regardless, the guns were given back, from what | understood, from what | was
told | wasn’t there. The guns were given back to Wahi, later on, | don’t know how long it was
they had a shoot that they had to attend, they had a young man that made that specific shoo\\

for that year, and they needed money to get to where they were going. The guns were then
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brought back to Fred McPherson, who had the target shop, and he had an FFL. The guns were
auctioned off, all except for one gun and that belong to the fellow that passed

Marvin — Joe Abbey

Ken —Joe Abbey. Joe Abbey’s original gun, and that was in Fred’s Safe in his house, until the
day he died. All the other guns were sold at auction and the money was given back to to the
high school. At that point, Joe Abbey’s gun was in the safe, and right now, | can’t be positive,
but since, Fred passed away, the safe went to his son, Fred Jr. and the gun is probably still in
that safe but he was holding it for Joe Abbey cause that was his original childhood gun |
believe that’s what | heard and that is the story | came up with that | heard from people.

Wayne — | would agree with what you said earlier, that | would be really pissed off if | was
accused of theft or anything like that. So my suggestion is that we all make some sort of a
motion that all the minutes and all the financial records from the previous administration be
produced for this board within 10 days.

Ken —well, you’ll have to get ahold of Pete Parcells

Wayne — then that will prove that your innocent

Ken — guilty of what, being the President?

Wayne — missing funds

Ken —no no no, all I just said, | had a debit card, and that debit card has a transaction number
through Baker Boyer Bank and anything | spent out on that debit card would show at Baker
Boyer Bank and over the 5 year period, that minimal amount right there, in 5 years, | only
withdrew cash from that debit card twice. Once to pay this summer, cause John and Pete
were out of town. | had to pay cash for those signs that are most likely in the back room
there, for the no trespassing, have to be put up almost every year when the water just washes
them away. So | took a copy, | took a copy from 1 2 3 Printing, took the bill down to the bank,
the bank gave me the exact money cash and | don’t remember, | think it was $48 or whatever
in change, | brought it back to 1 2 3 Printing, and the receipt went to John Alter when he came
back from Europe. So his son is in the military and

Wayne —so that like, I’'m in the business, | have to account for anything over $5 with a receipt,
that’s what needs produced

Ken — the receipt is with John, | don’t keep receipts

Peter — to give everyone an idea, since 2014, there is $20,000 unaccountable for. It’s not just
pocket change, maybe to some, $20,000 is, but as a club, | don’t feel it is and neither does th

other board members. That is why it was turned over to the sheriff, not one individual board
member was pointed out by the board or however you want to put it, in which the sheriff’s
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office is still continuing a sheriff investigation on it. That’s where it is. Ken, if you took it as we
were pointing a finger, the finger pointed directly at you, excuse it, it wasn’t the deal.

Cindy — you were the President

Peter — it was turned into the sheriff’s department, the sheriff’'s department will do their due
diligence and investigate the whole thing. Several piece of of stuff that’s really no use to a gun
club that is non produced to the gun club and several personal bills have came up as being
paid. We aren’t at the mercy right now to say where that money went, these

Ken — 1| can give you one personal bill that was not personal
Peter — NRA Membership

Ken — Memberships, no, | don’t know anything about that. | was, over the summer, changing
out the blown out gongs down there and cut my arm open, | had to go to the hospital, it
happened on the club property,

Peter — absolutely, absolutely
Ken — Club paid for my emergency room repair.
Cindy — that was a legit thing

Peter — Fine and dandy, but, there’s there’s tremendous amount of stuff, $20,000 missing
since 2014

Ken — Where’s the money, how are you getting that sum, | don’t understand that
Cindy — there was cash withdrawals of great magnitude,

Ken — Cash, from what years?

Cindy —from 2014 up to 2018

Ken —really

Cindy —yes

Peter — right now we don’t’ have a section of books turned in

Ken —you will have to check my debit card to show what I, you didn’t let me finish. They only
other cash money | took out of Baker Boyer Bank for the club was the S60 to pay your
youngsters for helping me get this club house painted during the summer. Those are the two
cash things | made in 5 years, | made one deposit when they were out of town, and | have a
receipt for that deposit.

Cindy — so you have nothing to worry about, if you have nothing to hide, plain and simple.
Ken —right

Cindy — however the entire board was put on the sheriffs office investigation because of

Marvin — each one of the board members
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Cindy — as President when | became President, you told everybody, the President knows
everything and is in charge of everything. The President is to also know where the finances
are. They are ultimately responsible for all. That is why all previous board members were
listed as

Ken — persons of interest
Cindy — yes persons of interest

Marvin — Deputy Sherriff found out that we did not have any physical control over any of the
money

Cindy — however,
Marvin — we did not have any physical control over

Cindy — you were, you yourself stated you were a board member, you knew what as a board, |
have shared with these guys, what, where the bank account is, what money was spent on last
year alone, you guys spent $5,129.75 for maintenance around here. This comes off of the
September

Ken — the birds were bought, the birds were bought

Cindy — that does not count the birds. The birds were separate. For membership renewal,
just to send us our little cards was $2,582.81.

Peter — | will do it for half

Doug — | will do if for less than that
Cindy — that is just some of the numbers.
Unknown —wow

Cindy —when we pulled everything out, those numbers came right off of what John Alter
produced at that September Meeting. There is no way $2,582 since 250 people

Keith — inaudible

Ken —when | first asked you, excuse me one second, when | first asked you, and you
volunteered, to apply for grants for us

Cindy —Yes,

Ken —you remember the first meeting you went to where you got that piece of paper that all
the money situated on it

Cindy —yes | do

Ken — that’s what we got twice a year.
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Cindy —and as | looked at Joe last week when we first met, this board and membership will
know where the funds are and where we stand. It’s not going to be a closed book, we are
going to be

Beth —transparent

Cindy — transparent. That’s the only way. This club belongs to you guys, | pay my $60 a year, |
don’t get a freebie, | don’t want a freebie. |

Ken — that system is what was introduced to when | became Vice President.

Cindy — and even as | just for the record, | even asked you if you were going to pay your
membership dues.

Ken —and | said | would be paying them as of September 1, 2020.

Cindy — however, you are not current because

Ken —yes | am current, | have a card. It was written a card. Would you like to have a copy?
Cindy - It does no good, because,

Ken — yea it does because you weren’t here when | was guaranteed, when | was guaranteed,
Cindy —there is no

Ken —what | would do and get as a working member of the group and making the club run.
When | was first elected as Vice President, | was a paid member. Then | was told, now that
you are Vice President, you stay at a zero base because that is how the club reimburses you
for doing what you may do during the year. Then | was told if | If | was Vice President, and
that ended right there, that the year that | wasn’t Vice President any longer, that would be my
last year into that category and following year | would start paying. Now, here is a copy and it
was written by Pete, given to me, in August, much prior to any of this going on and it’s a legal
card. Now these are the rules you’re going by,

Cindy — these are the rules
Ken — | was brought in under different rules from different people.

Cindy — these are the rules as stated in the bylaws you handed me as well as what the old
lawyer hand me.

Ken — | understand what you are saying about, those bylaws, like | told you, the original bylaws
were destroyed in 96

Cindy — | am actually gonna look right here, Greg Leid, you’ve been shaking your head for
quite a while. This is Greg Leid, just so you know, um Ken

Ken —vyes

Cindy — Greg Leid is the one that actually salvaged the guns from the basement.
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Greg — ruce and | and there was no mud

Ken — Bruce Abbey

Greg— |

Ken — well | was told, | wasn’t there

Greg — | was, and there was no

Ken — | was told there were 3 guns left behind

Greg—no

Ken — Well that’s what |, couldn’t help you there cause | wasn’t part of the inner group at that
time. | was just a member like you. | can only report to you what | have been told.

Greg — well, it was wrong.

Ken — Did you also know they were given back to WaHi and WaHi brought them back for sale?

Greg — we discussed it at a meeting, and at that meeting we were letting them use them and |
can’t say about them being auctioned, | wasn’t

Ken —you weren’t there. Neither was |
Greg — but if we had access to records
Wayne — what year was that?

Ken — back in 96 when the flood happened. I’'m not doing one of these things but | was in the
hospital then. | wasn’t able to do anything.

Greg — | wasn’t able to do much, my house was underwater. | went to the club to get guns
and

Marvin — 96, after the flood, the firearms were at the Target Shop, | was the one who cleaned
those firearms. At that time, there was 2 Winchester Model 52’s, there was 3 Aztburg Target
Rifles, there was 1 Marlin Target Rifle that was turned over to me for cleaning. Those were
turned back to the club. The club said oh what are we going to do with them now that we
don’t have an indoor range. Joe Abbey is the one that brought them to us, he was the one
that was contacted on them. Joe Abbey says is there anybody in need of them and Jerry
Taylor from the ROTC in WaHi came forward and said he would like to have those firearms, so
his people would use them as training rifles for the ROTC indoor shooting team. They used
them for 3 years, they were brought back to the target shop, WaHi had no need for them no
more. The club was contacted at that time, the club signed them off

Peter — who signed them off and where’s the records?

Marvin — pardon

Peter — who signed them off and where’s the records?
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Marvin — whoever was the President at that time, that would have been in 2001.
Peter — so there was 7 guns then?

Marvin — there was 2 — model 52 Winchesters, 3 Mossberg target rifles, and 1 Marlin target
rifle and half a dozen pellet rifles that were not repairable and those were just trash canned.

Wayne — So were these handled through somebody with an FFL?

Marvin — Fred at the Target Shop, we ran them through there, got them on the internet and
sold them and the money went to support Walla Walla High School ROTC Shooting Team

Wayne — that’s good cause Fred has to keep those records have to be maintained for life.

Ken — problem is Fred’s dead

Peter — k, so

Wayne — doesn’t matter, they have to be maintained for life.

Marvin — hopefully that will explain the firearms

Unknown — can | make a suggestion

Cindy — yes, sir

Unknown — due to the concerns on the funds and those involved to me it sounds like an audit

will be well founded, as go through everything and that will surface if there is inappropriate
expenditures or a lack of paperwork all around

Peter —that is what's currently going on

Keith — it may determine when this investigation finish correct?

Cindy - yes

Peter — correct, and we are still missing, quite a nice chunk of the books. They aren’t not
willing to disclose

Ken —the books

Cindy — there are receipts missing, there are no, there is no paper trail. That’s the biggest part
of this issue is

Ken —1 can tell you, | can’t give you exact amount, but | can tell you when we had the wind
damage, we had another building out over here. This was before your time. The club had
purchased a metal building like the tractor shed over here, but they bought a TALL building
with a peak to it and it sat where the gravel is in the far corner and this was | think 5 years ago
now, the wind came through here and uped and hoisted that thing like a kite. It wound up on
Les Richardson’s Property, in pieces, we had to pay 2 parties, whoever they were, | don’t =

know, it wasn’t taken care of by me, but they paid 2 people to remove the damaged parts of
the

~
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Marvin — Clyde Burdine was part

Ken — Clyde Burdine did some of the removal, and both of those people were paid, but |
believe they were paid, now this is what | assume, they were paid in cash.

Cindy — there, there are multiple instances

Marvin — | brought part of the stuff over and put it right out here at the corner of the building
out here in a pile and then another party brought over some more parts to it but

Mike K. — We aren’t just going to resolve any of this tonight

Cindy —no

Mike K —you guys are doing a financial review of the books and why don’t we just let that
financial review proceed and find out what happens.

Doug —yes

Cindy — Thank you

Wayne —that’s a great idea

Cindy — the biggest thing is as a non-profit per the state

Beth —and IRS

Cindy —and IRS, no one person can have financial gain

Mike K —which will be revealed by the financial review

Peter — correct

Cindy — exactly, so

Keith — I have a question, regarding the new checking account with 2 signatures required now
that’s fine in an effort to preclude any of these problems again. Is any of the board members
going to be one of those two, designate or, | just think somebody should now who the two
people are

Wayne — | think they should both be board members

Keith — I’'m fine with that

Peter — yea, the way we have it set up, correct me if I’'m right or wrong, 3 of the board
members are on it, two of which have to sign.

Keith — okay, okay

Cindy — so as of this time, Beth because of the transition at this time, from the old board to
this board, she was listed as a depositor only. John Alter and | were listed as depositors and
signers on each account. Which he resigned so now it will be, with your approval and what ©
the motion is tonight; Beth, Joe and myself will remain as signers on the account, and it will \
require 2 people to sign all financial papers. a




Waitsburg Gun Club
General Member Meeting
January 8. 2019

Beth — Joe will be the main signer, and it will be either Cindy or myself to be the 2" signer.

Mike — Does Joe always have to be a signer? | hate to say this, but having 2 sisters as signers
on the club

Peter — that’s why the two sisters, just because of what’s been going on in the past, only one
sister can sign

Mike — okay so Joe always has to
Doug — yes, he always has to sign

Cindy — he’s stuck with us. One more part of the fun that has been happening around here
beside the financial part and it was preluded to it a few minutes ago, was being turned over to
the Corp of Engineers,

Peter — turned into the Corps of Engineers

Cindy - turned into the Corps of Engineers, the county commissioners, the list literally went on
and on that | got a wonderful phone call Monday morning for and got to have a site visit to
come out here. The claim was that we were

Beth — that we removed

Peter — changing the river channel

Cindy — we changed the river channel flow, we hauled out
Beth — 12 feet worth

Cindy / Peter — 12 feet worth of dirt from the berm.

Beth — hauled it off the property

Cindy — hauled it and removed it off the property which then caused wind and rain damage
Beth — damage

Keith —to what?

Cindy —to the range

Keith — okay...

Peter — so what the deal is, when we put in the curbs for the different yardages, come to find
out, the 100 yard was 92 yards, so we excavated out that dirt, and put that dirt right back up
on top of the berm and had a heck of a enchilada emergency meeting that they called upon us
and said hey looks good, keep going. So

Keith — so what was the result of all those peoples visit, has there been a result yet?

Peter — they told us, looks good, we didn’t do what we were accused of, and the way they see
N
N
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Beth — they said the way they see it the claim was flood control that the Corps had put in and
they looked at it, and the Corps said, no

Peter —no

Beth —its all club

Peter — the adjacent property, the next one up has Corps Flood control, boulders and rip rap
but not us and then they look down here and see the big hole in roughly the middle of the
property

Beth — at the shotgun area

Peter — at our property, and the other claim was we excavated out below the water level, the
river water level.

Tim Morford — the high water mark?

Peter — no, where the river is at now, | specifically asked, cuz that’s kinda funny,

Tim M. —that’s why | asked

Peter — how come we don’t have a duck pond, duck decoys, and a black lab out here
Mike — this was all for the purpose of ruining the 100 yard

Peter — correct, correct we made it a true 100 yard instead of a 92 yard, that way the kids in
their FFA and 4-H shoots have true 100 yard

Beth — and the members have true 100 yard
Cindy — and you guys might want to re sight your guns too!

Ken —can | ask a question, one simple question, cuz | do have concern, now | am a Safety
Officer, whether it means anything to you or not, it doesn’t matter. | know you have the
concrete pad out there that you put in and plan on using it for prone and sitting for the kids to
be able to shot in their competition

Cindy — its for anybody

Ken — or for anybody, what do you plan on doing to attach that berm to the rest of the range
cuz now you have

Peter — I’'m not following, attach the berm?

Ken —I'm said berm, I’'m sorry, to attach that pad to the rest of the building, I’'m sorry
Peter — window out the end, like what’s out the front, and then we are working on a donation
right now of light facility.
Ken — okay

Peter — that way when the range is, you know
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Ken —when you get the wind and the rain cuz, okay, now you probably know this as well as
anyone else, the wind comes through here at times like a cyclone. When we put the safety
wall up at the pistol range, we did it for two reasons. 1 because we had people shooting
across

Peter —yep
Ken — and they put 4 rounds into the tractor building. | don’t know if you knew that.
Peter — | didn’t know that

Ken —we put, right after that happened, | spent a couple of hours, over on the neighbors
property, making sure there were no bullet holes in his, in his barn. Then after | patches
everything up, the holes, luckily did not hit the tractor. We had a meeting, and | suggested we
put a wall in there and Clyde Burdine came in and put the wall in for us. At a later point,
about a year and a half ago, we added on another 20 feet to it because of what was
happening is with all the excessive shooting we have had here lately from our members, we
were getting skip hops. Rounds would hit the ground and bounce off to the right, just past the
wall and | was concerned with someone walking out there, not knowing what’s going on, cuz
there are a lot of people that don’t pay attention and | was afraid of someone getting shot. So
that’s why it was extended out. If you’re going to do anything at all with what your doing out
there, you got to get a wall back there before someone gets hurt.

Peter —that is in the rather near future

Ken — the other part of that wall stopped a lot of the wind that blows down this way. What’s
going to happen with these high winds, the wind is going to go in, just like an alley way and its
going to go towards the end of that building where its going to be open. So your going to
have a lot of wind pressure there, certain times, its going to create havoc. So you just need to
think about how the weather responds out here.

Peter — in which we have, and it’s a conventional frame pole building, in which you put a hole
in it, you are getting rid of part of the sail. k

Ken —k

Peter — so we aren’t putting in a glass window in it. the sail isn’t as big, and to continue on
with your question, we are working on a donation right now for a red light for when the range
needs to go cold.

Ken — 000, like its not electric out there, that’s what we wanted to do.
Peter —that is in the very near future

Cindy — as well as
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Peter — the reason the wall is extended clear out, because the wall was failing, proper
precautions weren’t done when the wall was originally built by the contractor and there’s no
base put under except for the last block and a half basically was maybe two wheelbarrow
loads of gravel and it sat.

Cindy —um hmmm

Peter - The base under it now is 6 inches of compacted gravel precision graded in, and that’s
where its at.

Ken — okay - being a contractor, you are aware, these two window seals are rotted out totally.
You know about that?

Peter — nope

Ken — okay - one of the things | wanted to have done and this was, we got estimates two years
ago for siding on this thing and it was so far out, it was impossible for us to do it. So we were
saving money to do this whole place, that’s why we had it painted to last a few more years.
Both seals on the outside are rotted right through, you can take your finger and push it right
through that lower seal there. That’s how rotted it is. So both of these windows are in dyer
need of repair.

Doug — would like to get sliders that are vinyl.

Ken —the windward side, we are good over here, but over here — the whole wall is coming
apart and that’s where we were going to be spending the money next, that was our priority
that we did not get to.

Cindy — well, the old board, including Beth and I; priority was to clean up the range and make
it accurate and true. If we advertise that we were a 100 yard range, we needed to be a 100
yard range.

Ken — well, there again, | was told, through older people that were here before me, that wall
was helped design by the Corps of Engineers, and they were told it had to have a certain about
of set back from the high water mark line and above, and it was angled, on the water side, flat
on top, and angled down with rock below this way, and then this side was angled this way.

Wayne — | am going to trust our people are capable of

Ken — 1 am telling you what | was told, and that’s the reason why it wasn’t really 100 yards and
we never, | never

Wayne — it is what it is now

Ken —yea | gotcha
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Cindy — so, is there anybody else want to chime in, | know we are hearing a few voices, mine
included, anybody else have anything to say about what they have seen around here, what do
you want to see from this board, as well as future updates to come later on, not immediately.
| am just going to open it up.

Keith — I think you guys have accomplished a lot myself.

Beth — Thank you

Peter — Thank you

Multiple people — | second that, | agree!

Cindy — Thank you, yes

Unknown — | am here, because | have been impressed and really like what’s been done.
Cindy & Beth — Thank you

Peter — So what would you guys like to see? Ladies?

Cindy — Sonya — we are calling you out?

Keith — we need sand bags or something to help hold the target stands down, when the wind
blows.

Beth — I am working on sand bags.

Doug — they were making them Saturday

Tim — Somebody already shot one with a shotgun

Beth — | was already underway making sandbags for out there.

Tim — those little brown ones? Those are cool, | like those.

Cindy — we made the run on Saturday to get those

Tim —those are neat metal stands though if they get left out, they fill up with water, and they
are going to rust out sooner so | brought one back and had to drain it to put the stand back in
it.

Peter —that’s good to know, we can take a drill and pop a hole in the bottom

Keith — or just tip them over

Peter — yeah

Inaudible

Wayne — | belong to multiple clubs, not just this one, and | really electronic access as opposed
to a padlock. | think it controls people sharing their membership, which increase revenue as

well and say not as a high priority, but as a future thing to consider B

Peter — that has been in the works also.

~
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Wayne — | would even be willing to assist in that project.

Cindy — Thank you

Peter — so, we got a couple bids back on that, that probably if | had a nitro pill | would have
wanted it as it was rather quite high compared to

Cindy - $7000 was the low bid for putting in a gate. $29,000 was the high bid.

Wayne —so

Cindy — and that was 5 different bids

Wayne — | know for a fact, the access control and the opener and all that minus that gate, can
be done for under $1500.

Peter —is that a side sweeping one or is that

Wayne — that would be a side swing

Cindy — k

Wayne — now the retracting ones are actually about $300 difference in price but it requires a
lot more work to prepare for it, track, cement for the gate and so on for that.

Doug — so it sounds like you have done these gates before.

Wayne — | have done a couple at friends house whos well well off, so | do know how they
function, | know how the computer stuff works for access control and all that, | have actually
looked into it to see if | could just donate it to the club, but | haven’t got to that point yet. It
may in the future, but at this point, its just out of my reach to do that.

Doug — yeah, | think he’s a good asset to have, you need to keep him on the list.
Cindy — | have his number

Tim —you don’t let him out the door kinda thing...

Doug — exactly

Wayne — bottom line, the opener, for the low end commercial grade, which the volume here
doesn’t even require commercial grade, but the low end commercial grade is $600 for the
gate opener and your looking at about $550 — 600 dollars for the access control portion and
that would be codes or card reader or a fob for your key chain or whatever.

Mike K — I think you would you would require a fob
Peter —yea

Mike - so you know who was here, when

Wayne — the code would be individual or per person, so that’s up to a 1000 members, you go;
over a 1000 members, we gotta add another $200. \
N

Mike — from your lips to God’s ears
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Cindy —we did talk about it when the bids came in, the reason we were looking at not going
with a code, because hey, | forgot my code, or | didn’t pay this month, can | get your code.
Peter —that’s why we are thinking the exact same thing

Wayne — | like cards and fobs myself, | have 5 of them for work.

Sonya — can’t someone just hand their card off to someone else.

Wayne —you could hand your card off to someone else, but your not going to get away with
that.

Peter — your going to have cards change hands, we understand that, its going to be a lot more
inconvenient to those

Wayne — you can control access by you know, membership is due the end of July and
whatever, you could give them until the end of August before they get shut off and then their
card doesn’t work. That’s all included in that.

Leo Doyle — cards cost too, so the key pad | think is the better way to go.

Wayne — cards are 52 cents a card

Leo — | need to hire you, you aren’t talking about something from China

Wayne — nope

Leo — you are talking about quality, commercial stuff. They are about a buck, buck ten a piece
SO you are you are

Wayne — it depends on how many you buy at a time

Leo —they aren’t going to buy 5 or 10,000 of them

Wayne — right

Sonya —so is that one card per person or family

Wayne —so | would say one card per member

Cindy —so then it would be two

Wayne — so if there is two per family, then they get two cards.

Tim — well if they are only a couple bucks a piece

Sonya — well | know with East End we only got one card, and if you switched cards,
Keith — that way you can keep track of who’s coming and who's going.

Beth —yes

Peter — exactly, it makes accountability for what going on around here.

Keith —that’s pretty simple.
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Doug — we could raise the dues up to $65 and that $5 would cover the 2 cards you are giving
out for a family.

Tim —then you are going to know who’s coming and when regardless if they sign in

Wayne — same thing, you can control the time of access, you can do the same, you can put a
little more money, you are adding about another $100 per door, you can put a card reader on
the door, and that person would be allowed access in here or not. Same with wherever

Doug — | think we just need to get it on the gate.

Cindy — any other improvements you would like to see around here or what would you like to
see? We have talked about hosting family day again, turkey shoots, Greg used to be in charge
of them.

Greg — not in charge

Cindy — okay, having part of

Wayne — well if there is a lot of Range Officers, one of my clubs, Paul Bunyon over in Puyallup
where | am a member, they make a ton of money in the fall on hunter sight in and they charge
$7 arifle, and you load, one round at a time, you get it sighted in, they provide the targets and
al that, and then you change to the next rifle, its another $7 and they make a ton of money on
that.

Mike — is this for non members

Wayne — for non members, and you specify the days and hours, and you do it for a week two
weeks, in the evening or what ever. Then they get hundreds of people through there and
many become members because they saw how nice the range was. And all the other ranges |
am a member of, have an initiation fee on top of the dues.

Cindy — thank you Mr. Davidson

Wayne — I’'m done talking

Ken — okay | have one suggestion, one of the things we wanted to do, the electrical on the trap
side, is in really bad shape on the posts and as you know

Peter — that’s getting redone if we get the grant for two new trap houses, the posts, da da da
da da

Ken — When it has its little mind, it will blow breakers out there, Its in really poor condition
Peter — k

Cindy — Anything else 4
Marvin — the way you have this range configurated, out here now, how are you planning on \
getting a tractor N
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Peter — you can go around the end, or you can go around the end across the slab.

Marvin — is there room to go at the slab?

Cindy —yep

Peter — you can drive right over the top of that slab Marvin. You can drive a standard tractor,
not a D8,

Keith —track hoe

Marvin — the clubs tractor right out there.

Cindy —yep

Peter — my Dodge Pickup went right over it, 4 days after it was poured.

Ken — and your leaving a spot open on the other side?

Peter — yea, the spot on the other side is big enough we brought the skid steer through there
and out that way and curbs are poured basically at the sod height that way if they are using
the front part of the mower as a skid plate, they have it adjusted right and not just mowing
over the top of it.

Ken — the problem is if they don’t bring the brush hog up, it will grade right across it.
Peter — we will adjust the 3 point on it
Ken —we did the maintenance on it, for the last few years,

Sonya — | have a question first, | haven’t shot here for years, | just became a new member and
haven’t been here in the day to see what it looks like. | don’t know how or what you have for
targets, paper targets, metal targets or anything you go.

Cindy —we

Peter — same thing, I'm sorry go ahead

Cindy — we have the same thing as previous essentially

Sonya — | haven’t been here in 20 years,

Cindy — perfect, we have metal stands that we went through and built uprights for. You take it
out to either the 7, 15, 25, 50 or 100 yard line whatever you are preferring to shoot at, the
wood stand you take out with you, we, Bryan ripped down 2x6’s for me and we made 5’ stand
uprights. With that we attached corrugated plastic cardboard

Peter — like the county commissioner signs

Cindy — all those political signs that you want to shoot during elections, you now get to shoot.

Even Crider offered some of his signs, so if you don’t even like Crider, he is willing to donate ;
his so. N
N

Tim — you just got to add your own paper targets to shoot
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Cindy — exactly
Peter — just bring your staple gun, tacks, nails

Cindy — we do have roofing nails over there if you would like to use them, if not, you are
welcome to bring

Sonya — one thing | like at East end, | don’t know if you’ve been there, is they got a big long
target, with metal rounds on it, you shoot them, there’s a string, you pull it, and it sets it up

Peter — don’t have a reset steel target. There are steel target, gongs at 100 yards, the ones up
on the hill, are no longer there but we are going to put those back!

Sonya — that’s how long its been since I've been out here.

Peter — well they have been down for quite some time.

Ken —for almost 3 years now.

Peter — so those are going back up

Cindy — the 200 yard line, the 300 yard line are both going back up. We have had a few people
volunteer to hike down

Ken —you are going to have young people that will come down and do it?

Cindy / Beth —yes

Ken —the only problem | ran into was, | will be honest with you there are people who don’t
want to see this club here and that’s all over the world now! But there was a gentleman who
came by here about 3 years ago and wanted to know if we had a 2-300 yard. | said, right now
no we do not. | just flat out said no to him, even though we did. He said well, | am here,
because | want to buy a gift for my brother in law, he wants to join the club, he was spotting it
out wanted to find out if we were shooting across the water. Now granted, your shooting up,
not down, but he was looking for an excuse to rat on somebody, and to have people come
back, and to say this club is dangerous because they are shooting

Peter — we’ve had that own problem, when club members are ratting on the club, falsifying
stuff.

Cindy — I'm gonna be honest guys, the Corps of Engineer who | was turned into was Marvin
McPherson, I’'m just going to put it out there.

Tim —who cares
Cindy —just so its out in the open. Marvin, they glad me told me it was you.
Ken — In defense of the man,

Marvin — let me answer her question

Cindy — I didn’t ask a question
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Marvin — you made an acquisition though. On this berm down here in 1996, we had a team of
Corps of Engineers, engineers come in here and design that. The way it was

Peter — do you have the engineering Marvin, | would love to see it, cuz I’'m calling horse
puckey clear to the bank on that cuz the Army Corps of Engineers which | do an extremely
extremely large amount of work for, there aint nothing that would have been engineered like
that berm and sure as heck wouldn’t have this piece of rubbish that piece of rubbish this

Keith — it doesn’t matter, it doesn’t matter if they looked at this, they said its fine
Cindy/Peter/Beth — exactly

Mike — can | go back to the 200 and 300 yard range

Cindy — yes sir

A lot of cross talk

Peter — set up by my dad

Marvin — Corps of Engineers was still responsible for that berm.

Peter — no they are not responsible

Mike —why not go to the board and talk to them about your concerns?

Marvin — they don’t want to talk to me

Doug — do you blame us?

Mike — an email, an email saying | got these concerns.

Keith — 1 didn’t think you use the internet

Sonya — is this open every day

Peter/Cindy — yes

Marvin — the Corps of Engineers signed off

Ken —they aren’t interested

Doug & Joe — lets move on

Sonya —a place where archers could come in and shoot and set up and practice

Peter — archers can shoot any time, right on the other side of the berm, that runs north and
south correct.

Keith — why couldn’t they shoot where the prone pad is

Cindy — or over by where the trap is — trap isn’t being used daily

Brian — depends on if the trap is going, you want to be away from gun fire, it could be a single\

carpeted area. Get a carpet from Gary’s or somewhere, typical Blue Mountain Archery, you
just need to mark off your yardage so once they sight in their bow and hopefully they are

A\
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Ken —tank you for listening to me, | appreciate it, have a good evening!

Peter —thank you

Sonya — | don’t know if you are big enough here but have you been to Women on Target?
Cindy — I have not

Sonya —it’s a thing put on by the NRA for Women only, and | don’t know if that would be
something to look at or

Cindy — under Ken and Marvin, Beth and | did attend a couple of the previous board meetings,
and | did propose, hey can we get updates to the facility. Can we bring in archery? We
proposed to yes put it over where Peter was talking about, on the other side of the berm, we
do own part of that property, its not just Les’ property, right beside it. That is part our gun
club property but it is covered in trees. We looked at or suggested putting archery right here
across the septic tank, there isn’t nothing else we can do with this so why not put archery
here, or put it behind the tractor house shooting down.

Peter —the one thing | do see a problem if we put it on the prone, if we do put targets out
there, you can’t help some of the stupidity around here. It would be all shot to heck within a
week.

Tim —vya
Peter- you know it doesn’t matter what kind of target you put out there

Keith — I’'m not an avid archer or archer hunter, would archers that would come here, would
they bring their own targets?

Brian — my next question | have a block to just set out and you just take it away. So is it just to
clarify, can we or can we not shot archery from the pad, the prone pad?

Peter — 1 don’t see a problem with it,
Brian — | can deal with people shooting my target, | can deal with that

Peter — as long as you're exercising the same as rifle or pistol, you go down range, range is
closed obviously

Brian — | just need to know, I'll bring my stuff
Peter — knock yourself out.
Doug — | don’t have a problem with it

Sonya — it would be nice to have the archery separate from that though so you aren’t able to
retrieve your arrows until everybody is done or the range goes is not hot.

A
Peter- could we knock off some of the branches off those trees over there to make a lane? \
N

Beth — we truly need to find out how far over, we thought this right here
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Peter — we need someway to contain the arrows, your shooting that way, your shooting that
way

Beth — we were going to be purchasing a net

Sonya — hay bales are strong enough to hold the arrows

Cindy — hale bales or a shooting net, either way, we could

Brian — contact Justin and get a couple of bales

Cindy — he is wanting $80 bucks a bale

Brian — how much

Cindy - $80,

Brian — you know $3500

Cindy - I'm in favor, like | said, this is something we have talked to the previous board to get
improvements done to

Beth —and they didn’t see a need

Peter — so, to answer right now, why don’t we go with this, if everybody’s good with this, go
ahead and bring your target, shoot it off the prone, fine and dandy, you will have to contend
with the rifles and pistols, and we will figure out where the true property line is on the other
side where the trees are. We might need to go through there with a delimber first and delimb
some stuff, | don’t know, for now, bring your own target, and shoot it over there and when we
are mowing, mow a patch down and a patch back. In the future, we can get one of those big
targets like East End Rod and Gun Club has, you know has the big rod on the side to tighten it
up, whatever, down in the future.

Cindy — Dean

Dean — yea not to change the subject or anything, but | got to get going, and this is the first
meeting | attended for this club. | have been a part of a lot of organizations and memberships
for the clubs and things like that, it’s a good thing you have oversight and transparency. So
dual line signatures on the checks is a great thing. | have seen it happen before, to ah, the
VFW that | used to belong to some one used the funds about, a single line, you know | brought
it up to another organization, it got to be double lined, that’s good. Anyways, its too bad the
old guard, the old regime, isn’t work in conjunction, its got to be throw a grenade at it and see
what you can do to blow it up. That’s why tonight, getting ahold of commissioners or Federal
or whatever it might be, to sabotage it. | think for a lack of a better word.

Peter — that’s exactly what we’ve been dealing with since day 1 of them leaving and its just
getting worse, and worse and worse and worse. 90% of our work
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Wayne — he ranted for an hour before he got voted out.

Peter — 90% of our work as a board, is dealing with them two.

Dean —you know its about power, rather than hand the torch off and hand the knowledge of
also and go on

Keith — if you move forward like you are, that’s going to go away. They are getting
discouraged already

Greg — | am very impressed so far. | have been a member since 1965 and the guy she
replaced, they were in there way to long and basically it was the whole memberships fault.
Nobody would come to the meetings, they just made their own rules and Marvin has been a
PAIN IN THE ASS since 1965.

Laughter

Peter — 52 years...

Laughter

Peter — between him and Ken, | met Marvin since | was 4 years old. He came to me and
wanted me to pour to concrete in the pistol area. K—there are people in here that will vouch
for how much concrete | have poured, a couple yards at least, | went around and around and
around with him on the finish on that slab, | put a rough finish on it that is there, he went and
got some, basically a chalk broom and basically wanted a highway broom finish and I’'m like,
that’s gonna be real fun to sweep your pistol brass up. And that is why it is what it is. K—the
deal was a thousand bucks to cover the cost of the mud, | did all the labor for a life time
membership non — revocable because of the crap that Marvin has pulled and that’s what went
on with the pistol bay thing and so forth.

Dean — well, you’ve done a good thing, you need me, you know how to get ahold of me!
Cindy — yes, Dean Thank you

Peter — perfect, thank you

Brian — I don’t know if this was covered, | had to go potty, when the range is hot do you put
flags up?

Peter —on the door

Keith — you are supposed to prop the door open

Cindy — and we are going to put this one down by the new prone, kneeling position, we are
going to attach some how to the building

Mike — how are you going to allow communication between the shed and pad?

Beth — we are working on that
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Sonya — what are these lights your talking about?

Peter — for the trap, oooo for the cease fire lights, just an idea, like an old ambulance red light,
put them in there, put them on the outside of the building, flip a switch, like a 3 way switch,
mr electrician, you know like the black to the white and white to the green correct?

Laughter

Peter — that way you can cease fire the whole range
Sonya —so you can do it in different places?

Cindy — yes, that is the idea!

Sonya — you mean green good, red cold?

Cindy - We were looking at red, but putting an audible sound with it because not everyone
pays attention to flashing lights,

Doug — or if your ears are in or something

Cindy — or if your ears are in, that way it will get your attention

Mike — as a non electrician, could you put a switch on the door?

Cindy —we were looking at putting a switch at the pistol area, putting one about every two
tables, that way

Joe —anybody could call cease

Cindy - anybody could call cease fire at any time. Its not just restricted to go to the door and
flip the switch. That’s what we were looking at

Doug — and putting one outside on the prone

Cindy —yes

Mike — put a switch out there as well?

Doug — and lights there. That’s what really spurred the conversation about the lights cuz, how
are you gonna tell people on the prone, your wanna go out to the range or vis versa, you need
to be able to shut it down.

Tim — beats throwing a rock.

Brian — doing the audible and having it loud enough, what about neighbors complaining, cuz
that will be pretty loud. If they have ears on unless they have electronic ears, that a

Doug — | think just a buzz

Wayne — we got in trouble for the audible at Paul Bunyon, what we did is about every 10 feet,

we have a switch that you flip. Anyone of those switches will make it go, with lights at those ©
same 10 foot intervals, and we have a light that is seen only from the target area, that’s blue \
N
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that flahes that all the others are red and they flash. | will tell you what, blue lights are 12
bucks and red lights are 75 bucks, so shop around for the lights.

Sonya — so it would be like those very irritating fire alarm lights? The bright lights that you
want to beat the crap out of when they go off.

Wayne — quite frankly — if you get enough of those flashy lights, everyone will see them, in the
middle of the night or the middle of the day.

Greg — | have to get, thank you

Beth — thank you

Doug — thanks for coming

Cindy — | just want to put out one more thing, whenever Beth and | were elected, and this is
just my own personal thing, okay Mr. Greg,

Beth —you can’t leave yet

Cindy — just one more quick thing

Beth — we are going to do door prizes

Cindy —sorry | forgot about that. | truly had no intention of kicking out the old regime when |
took over this, | am honestly surprised by what we have found, but it doesn’t surprise me
what we have now found. So the investigation will continue, we will share with the public,
with you guys as the members when the investigation is complete what is determined. We
are not going to keep it hidden, we are not going to hide things. We are truly going to be a
transparent board.

Joe — | haven’t brought this up with the board yet, what | would like to do is | made up a
spreadsheet with our finances, if we starting sending out a newsletter, that’s going with it.
You all deserve to know where our money is going. So that way we know we spent 2500 on
this, you know we voted on it in October.

Brian —that’s what needs to be done

Doug — that way if the club members want to plan something, and will know what it will take
to raise to get that.

Leo — also in your club newsletter, you could put down different projects, sometimes people
will donate to a certain project or have another interest, if you have that many members,
somebody is going to be interested in one of those projects.

Doug — yeah!

S
Cindy — getting that archery range in, that was one of our things, getting a gate in, that’s one \\
of our things. \
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Tim — | like the electronic gate deal, that’s a good thing.

Joe —I'll tell you what | will write you a check for the hay bales if we are going to do an archery
range.

Cindy — perfect! And the other thing is updating the trap area. So those are our 3
Tim —you can’t do it all at once though, that’s for sure

Doug — baby steps

Cindy — truly truly, thank you for coming out and listening to me yell at Marvin.
Unknown — thanks for all the changes!

Beth - #1 — Shawn, you

Peter — do we need a motion

Cindy — We need a motion to close this meeting!

Keith — moved to close, Tim 2"
Adjourned - 7:37 PM

Beth — Michael Kelsey, do you want the pink hat

Mike - | will give the pink hat to Nina since she will be helping!
Beth - Ray Davis

Cindy — thank you everybody, thank you Tim




