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I. CALL TO ORDER by Chairperson:

II. ROLL CALL + DECLARATIONS OF CONFLICT OF INTEREST

1. Board Members Present + Declarations:
2. Board Members Absent:
3. Other Attendees:

III. REVIEW OF TRM MISSION & VISION STATEMENTS

Mission: Empowering students to reach their full potential through authentic Montessori learning.
Vision: Academic Excellence  *  Community Engagement  *  Environmental Stewardship

IV. APPROVAL OF MEETING AGENDA

1. ACTION ITEMS:
a. APPROVAL: Tonight’s Meeting Agenda

V. PUBLIC COMMENTS

VI. DISCUSSION ITEMS

1. Begin Board Agreements Review: All are on the Three Rivers Montessori Website
a. Board member application
b. Board member contract
c. Board code of ethics
d. TRM - Strategic plan
e. ED review policy

2. TRM Executive Director Review - Antonio Kuloc 22-23 Mid Year Review
a. Closed Session: Section 13 of TRM Bylaws & Public Schools in Minnesota

Statute 13D.05 subd. 2

https://img1.wsimg.com/blobby/go/2d6f3dba-b4ae-4e46-87be-83d480aa7eef/downloads/Application%20to%20Serve%20as%20a%20TRM%20Board%20Member%20Pol.pdf?ver=1678390181608
https://img1.wsimg.com/blobby/go/2d6f3dba-b4ae-4e46-87be-83d480aa7eef/downloads/Board%20Member%20Contract.pdf?ver=1678390181486
https://img1.wsimg.com/blobby/go/2d6f3dba-b4ae-4e46-87be-83d480aa7eef/downloads/Board%20Member%20Code%20of%20Ethics%20Policy.pdf?ver=1678390181608
https://img1.wsimg.com/blobby/go/2d6f3dba-b4ae-4e46-87be-83d480aa7eef/TRM%203%20Year%20Strategic%20Plan%20(1).pdf
https://img1.wsimg.com/blobby/go/2d6f3dba-b4ae-4e46-87be-83d480aa7eef/downloads/Director%20Performance%20Evaluation%20Policy.pdf?ver=1678390181722


VII. REVIEW OF NEXT MEETING DATE

1. Date, Time, Location of Next Regular Board Meeting - March 21, 2023 6:00 p.m.
2. Agenda Items Request or Send to Board Chair

XI. ADJOURNMENT

1.

Board Approved:


