
Please find our agenda for our March 7th meeting below. We will meet promptly at
4pm at Three Rivers Montessori. Please review the attached documents and come
with your ideas, thoughts, and suggestions to maximize our time. Thank you, I look
forward to our work together!

Antonio

Agenda Item Time Discussion/Action

1. Action planning around
reduction/consolidation of
committees

4:00pm-4:30pm

2. Prek and building expansion
discussion and planning
with plan by the end of the
meeting

4:30pm-5:50pm

3. Closure and scheduling of
next planning session:
Questions? Wrap up items?

5:50pm-6:00pm

Action Planning Templates for this session:
https://drive.google.com/drive/folders/1z4-w3s7IKAeSM3QLQExWwFLU1fQ4Er9x?usp=share_link

PreK Proposal (2).pdf

Current committee designations:
Governance Committee
(Purpose/function?)

Development Committee
(Collaborates with the parent committee; one and the same? Consolidate with PC?)

Academic Excellence Committee
(Purpose/function?)

Budget and Finance Committee

4:00 pm  | Monthly second Wednesday

Accountability Committee
To be determined.

https://drive.google.com/file/d/1pZqVm3m6W5UBEiEYwSob3uAkzvjzmvJU/view?usp=sharing
https://drive.google.com/drive/folders/1z4-w3s7IKAeSM3QLQExWwFLU1fQ4Er9x?usp=share_link


School Operations Advisory Committee
To be determined.

Facilities Committee
To be determined.


