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Policy 807 CARDIAC EMERGENCY RESPONSE PLAN (CERP)
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I. PURPOSE
Three Rivers Montessori Public Charter School ("TRM") is committed to providing a safe learning and working environment for students, staff, volunteers, and visitors. The purpose of this Cardiac Emergency Response Plan (CERP) is to establish procedures for preparing for and responding to sudden cardiac arrest and other cardiac emergencies occurring on school property or during school-sponsored activities.
This policy is adopted pursuant to Minnesota Statutes §§ 121A.035 and 121A.241 and shall serve as an addendum to the school's Crisis Management Plan.

II. DEFINITIONS
A. Automated External Defibrillator (AED): A portable medical device that analyzes heart rhythm and, when appropriate, delivers an electrical shock to restore normal heart rhythm.
B. Cardiac Emergency Response Team (CERT): A trained team of school personnel designated to coordinate and assist with cardiac emergency response.
C. Cardiopulmonary Resuscitation (CPR): A lifesaving technique involving chest compressions and rescue breathing, when appropriate, to maintain blood circulation during cardiac arrest.
D. Emergency Medical Services (EMS): Local emergency responders and paramedics accessed through 911.
E. Sudden Cardiac Arrest (SCA): A sudden and unexpected loss of heart function caused by an electrical malfunction of the heart.

III. RECOGNITION OF SUDDEN CARDIAC ARREST
Signs of sudden cardiac arrest may include:
1. Collapse or loss of consciousness;
2. Unresponsiveness;
3. Abnormal breathing, gasping, or absence of breathing;
4. Seizure-like movements or convulsions.
Any person exhibiting these signs shall be treated as experiencing a potential cardiac emergency until emergency medical personnel determine otherwise.
IV. CARDIAC EMERGENCY RESPONSE TEAM (CERT)
A. The Executive Director shall establish and maintain a Cardiac Emergency Response Team (CERT).
B. The Executive Director or designee shall serve as the Cardiac Emergency Response Plan Coordinator and shall be responsible for:
1. Implementing this policy;
2. Coordinating staff training;
3. Maintaining AED records and inspections;
4. Conducting annual reviews of the plan;
5. Coordinating emergency response drills;
6. Maintaining required documentation.

C. CERT membership may include:
1. Executive Director: Paula Henry
2. Assistant Directors: Sarah Roell and Chris Casta
3. Health Services Designee: Sarah Roell
4. Lead Teachers: Cassie Gruber
5. Additional staff members designated by administration annually.

D. The school shall maintain a current roster of CERT members, assigned responsibilities, and CPR/AED certification records.

V. AUTOMATED EXTERNAL DEFIBRILLATORS (AEDs)
A. TRM shall maintain AEDs in accessible locations throughout the school building and at designated school-sponsored activities when appropriate.
B. AED locations shall be identified on a building emergency map maintained by the school and available to staff and emergency responders. TRM’s currently identified AED is located in the top drawer in the nurse’s area. Staff shall be oriented to this location, and it shall be marked on the building emergency map. The drawer must remain unobstructed and immediately accessible whenever the building is occupied.
C. AEDs shall be clearly marked and accessible during school hours and school-sponsored events.
D. The Executive Director or designee (Sarah Roell) shall ensure:
1. Monthly AED readiness inspections;
2. Monitoring of battery and pad expiration dates;
3. Replacement of expired components;
4. Documentation of maintenance activities;
5. Compliance with AED registration requirements under Minnesota law.

VI. COMMUNICATION OF THE PLAN
A. This Cardiac Emergency Response Plan shall be distributed annually to school staff.
B. Emergency response procedures shall be reviewed with employees at the beginning of each school year.
C. Copies of the plan shall be maintained:
1. In the school office;
2. With emergency management records;
3. As part of the school Crisis Management Plan;
4. Available to local emergency responders upon request.

VII. CPR AND AED TRAINING
A. The school shall maintain an adequate number of staff members trained in CPR and AED use to ensure reasonable coverage during the school day and school-sponsored activities.
B. CERT members are strongly encouraged to maintain current CPR/AED certification through a nationally recognized training provider.
C. Annual staff training shall include:
1. Recognition of sudden cardiac arrest;
2. Activation of emergency response procedures;
3. AED locations and use;
4. Hands-Only CPR procedures;
5. Review of this policy.

VIII. CARDIAC EMERGENCY RESPONSE PROCEDURES
When a person is found unconscious, unresponsive, or exhibiting signs of sudden cardiac arrest, staff shall take the following actions:
A. Assess the person for responsiveness and normal breathing.
B. Immediately call 911 or direct another adult to call 911.
C. Notify the school office and activate the Cardiac Emergency Response Team.
D. Retrieve the nearest AED.
E. Begin CPR immediately.
F. Upon arrival of the AED:
1. Turn on the device;
2. Follow all voice and visual prompts;
3. Continue CPR as directed.

G. School administration shall:
1. Implement appropriate emergency procedures;
2. Assist EMS in accessing the scene;
3. Notify emergency contacts as soon as practical.

H. Care shall be transferred to EMS upon arrival.
I. A designated CERT member shall document:
1. Time the individual was found;
2. Time CPR began;
3. AED use and shocks delivered, if any;
4. Time EMS arrived;
5. Other relevant information regarding the response.


IX. SCHOOL-SPONSORED ACTIVITIES
A. This policy applies to school-sponsored activities occurring both on and off school grounds.
B. Staff supervising field trips, extracurricular activities, outdoor education experiences, and athletic activities shall be informed of emergency response procedures and emergency communication methods. Before departure, the supervising staff member shall identify the activity location, 911 access, nearest available AED (if known), CPR/AED-trained coverage, and a method to direct EMS to the patient. In a suspected cardiac arrest, staff shall call 911, begin CPR, obtain and use an AED as soon as available, and notify school administration.
C. Whenever feasible, an AED shall be available during school-sponsored activities where students are participating in physical activity.

X. PRACTICE DRILLS
A. The school shall conduct at least one annual cardiac emergency response drill. The annual drill shall involve school staff and students through age-appropriate participation or instruction, while protecting student well-being and avoiding unnecessary alarm.
B. Drill activities may include:
1. Full emergency response simulations;
2. AED retrieval practice;
3. CPR response procedures;
4. Tabletop exercises;
5. CERT communication protocols.
C. Documentation of drills shall be maintained by the school.

XI. POST-INCIDENT RESPONSE
Following a cardiac emergency, the Executive Director or designee shall:
A. Conduct an after-action review with CERT members;
B. Identify improvements to procedures or training;
C. Update emergency response procedures as needed;
D. Coordinate mental health support for students and staff affected by the incident.
E. Contact parents again if students are involved in the emergency
XII. ANNUAL REVIEW
The School Board shall annually review the effectiveness of this Cardiac Emergency Response Plan. This review shall include drill findings, AED readiness, staffing and training, EMS coordination, off-campus procedures, and corrective actions; the review and any revisions shall be documented in board records.
The Executive Director shall recommend revisions as necessary to maintain compliance with state law, best practices, facility changes, staffing changes, and emergency response needs.
XIII. LEGAL REFERENCES
Minnesota Statutes § 121A.241 – Cardiac Emergency Response Plan
Minnesota Statutes § 121A.035 – Crisis Management Policy
Minnesota Statutes § 120B.236a – CPR and AED Instruction
Minnesota Statutes § 403.51 – Automatic External Defibrillation Registration
Minnesota Statutes § 604A.01 – Good Samaritan Law
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachment A: CERT Roster and CPR/AED Certification Record
THREE RIVERS MONTESSORI PUBLIC CHARTER SCHOOL
CARDIAC EMERGENCY RESPONSE TEAM (CERT)
ANNUAL ROSTER AND CERTIFICATION RECORD
School Year: ____________
CERP Coordinator: ______________________________
	Staff Name:
	Position:
	CPR/AED Certified (Y/N):
	Certification Expiration Date:
	Assigned Response Role:

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Suggested Response Roles:
□ CPR Lead Responder
□ AED Retriever
□ 911 Caller
□ EMS Door Guide
□ Crowd Control / Student Supervision
□ Documentation Recorder
□ Family Notification Support
Communication Methods:
Primary Method: _________________________________
Secondary Method: _______________________________

Emergency Activation Statement:
"Cardiac Emergency at ____________________. Call 911 immediately."
Reviewed By: ____________________________
Date: _________________________________ 
Attachment B: Drill documentation
THREE RIVERS MONTESSORI PUBLIC CHARTER SCHOOL
CARDIAC EMERGENCY RESPONSE DRILL
DOCUMENTATION FORM
School Year: ____________
Drill Date: __________________
Drill Type:
□ Full Drill
□ Tabletop Exercise
□ Staff Training Exercise
Location of Scenario:

Scenario Description:


Participants:


Time Event Began: ___________________
Time CPR Initiated: __________________
Time AED Retrieved: _________________
Time AED Arrived at Scene: ___________
Total Response Time: _________________
Goal Met (5 Minutes or Less)
□ Yes
□ No
Evaluation of Drill
Communication:
□ Excellent
□ Satisfactory
□ Needs Improvement
AED Access:
□ Excellent
□ Satisfactory
□ Needs Improvement
CPR Response:
□ Excellent
□ Satisfactory
□ Needs Improvement
Staff Understanding of Roles:
□ Excellent
□ Satisfactory
□ Needs Improvement
Strengths Observed:
1.  

2.  

3.  

Areas for Improvement:
1.  

2.  

3.  

Action Steps:



Reviewed By:

Executive Director or Designee
Date: ________________________________
BOARD ANNUAL REVIEW RECORD
Date Reviewed by Board: __________________
Summary of Updates Made:



Board Chair Signature: _____________________
 
 
 
 
 











 
Attachment C: AED Location and Maintenance Record
THREE RIVERS MONTESSORI PUBLIC CHARTER SCHOOL
AED LOCATION AND MAINTENANCE RECORD
School Year: ____________
AED Locations
	AED #
	Location
	Model/Serial Number
	Pad Expiration Date
	Battery Expiration Date

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	



Monthly Inspection Log
Inspector: ____________________________________
	Month
	Ready Indicator Green
	Pads Current
	Battery Current
	Cabinet Accessible
	Supplies Stocked
	Initials

	July
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	

	August
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	

	September
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	

	October
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	

	November
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	

	December
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	

	January
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	

	February
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	

	March
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	

	April
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	

	May
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	

	June
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	□ Yes □ No
	



Inspection Notes / Repairs Needed:


Corrective Action Completed By: _______________________
Date: _____________________________________________
 
 
 
 
 
 
 
 




Attachment D: School-Specific Implementation Checklist
AED location: Top drawer in the nurse’s area. Verify this drawer remains accessible and that the AED location is included on the building emergency map and staff orientation materials.
• Designate the CERP Coordinator and complete the CERT roster with named staff, backup roles, and current training records.
• Confirm and document whether the current AED placement meets applicable nationally recognized cardiovascular-care guidance; review access during after-school events.
• Confirm the AED is registered as required, inspect readiness monthly, and log pad/battery expiration dates and any corrective action.
• Provide the plan and AED location information to local emergency medical services and record the date and contact.
• Conduct and document an annual cardiac emergency response drill involving staff and students in an age-appropriate manner.
• Review off-campus activity procedures with supervising staff before trips and events.
• Place annual board evaluation of the CERP on the board calendar; record findings and any changes.
Implementation record: Coordinator __________  Date __________  EMS coordination date __________  Staff/student drill date __________  Board review date __________
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