2025 Pleasant River Lake Association Annual Meeting Minutes:  August 2, 2025
Motto: Clean Water and Green Forests	www.prlassociation.org  	      pleasantriverlake@gmail.com

The annual meeting of the Pleasant River Lake Association (PRLA) was held at the Hesseltine camp and called to order by Vice President, Mark Leff (President Fred Almquist not in attendance), at 9:02AM. 41 association members and guests were in attendance.  
Mark recognized the 2024-2025 PRLA Board Members:
· President - Fred Almquist		
· Vice President – Mark Leff		
· Secretary –  Ellen Almquist		
· Treasurer – Al Caron			
· Board Member – Steve Hesseltine		
· Mary Harmon - Board Member
· Art Thibert - Board Member	
	
Item I. Approval of 2024 Annual Meeting Minutes 
Motion by Ray Daily and seconded by Kathy Caron to approve the 2024 Annual Meeting Minutes, without reading as this was previously sent to members via email and posted on the PRLA website. PRLA members unanimously approved. 

Item II. Treasure’s Report – Al Caron, Treasurer
Balances from 2024

	
	Administrative Fund
	Dam Fund
	Road Fund

	Initial Account Balance
	$2180.13
	$15440.50
	$9548.99

	
	
	
	

	
	Administrative Fund
	Dam Fund
	Road Fund

	Total Dues Collected
	$640
	$710
	$7520

	
	
	
	

	Costs Incurred
	
	
	

	Maine Lakes Society Donation
	$150.00
	
	

	Maine Volunteer Lake Monitoring Program Donation (VLMP)
	$100.00
	
	

	State of Maine for LLC 
	$35.00
	
	

	John Porter, Road Grading 
	
	
	$3240.00

	Ranndell Madden Trucking, Brush Cutting 
	
	
	$320.00

	John Porter, Rock Removal
	
	
	$300.00

	
	
	
	

	
	Administrative Fund
	Dam Fund
	Road Fund

	Total Costs Incurred
	$330.00
	$0.00
	$3860.00

	
	
	
	

	
	Administrative Fund
	Dam Fund
	Road Fund

	Final Account Balances
	$2420.13
	$16010.50
	$13208.99

	
	
	
	

	
	
	
	

	Total Account Balance
	$31849.62
	
	



50 Camp Owners Contributed Dues
11 Associate Members Contributed Dues

Motion by Ray Daily and seconded by Kathy Caron to approve the Treasurers Report.  PRLA members unanimously voted to approve as presented.  

Item III.  Road Committee Report – Steve Hesseltine

Road Committee Members- Dean Hesseltine, Commissioner, 
                                                       Tom Smith, Coordinator
Committee Members: Fred Almquist, Ray Daily, David Leff, and Al Caron

Steve reported that the grading of the roads has been completed and brush cutting along the sides of the road will be completed in September.  There will be more gravel added to the road near the cove area.  There has been and continues to be great efforts in working to get the main road crowned which assists in water run-off.  

Item IV.  Water Quality Report – Ray Daily
Ray showed the tools that he utilizes to measure the water quality in the location of the lake termed “Basin 01” where the water depth is 59 feet.  Measurements have been occurring here since at least 2007. PRLA is a member of the Maine Lakes Association and the Maine Volunteer Lake Monitoring Program.  Ray has been trained by MVLMP and sends our lake data to this organization.  

Ray asked residents to be aware of putting phosphorus into the lake – especially from soap, fertilizers, and roof runoff.  He urged camp owners to go outside when it is raining and observe where run-offs from the rain are and repairing these streams to prevent phosphorus from entering the lake.  He also suggested camp owners take part in the Lake Smart Survey at their lake property for recommendations. Also, do not cut plants and bushes around the lake and do not use fertilizers as these can contribute to phosphorus levels.  


	YEAR
	LAKE PHOSPHORUS LEVEL
	NORMAL PHOSPORUS LEVEL
	DANGEROUS LEVEL

	2017
	5
	4
	15

	2018
	6
	4
	15

	2019
	6
	4
	15

	2021
	13*
	4
	15

	2023
	6
	4
	15



*Note that this was likely due to a sample that had taken too long to get to the testing facility.

	YEAR
	WATER CLARITY

	2016
	20 feet

	2017
	18 feet

	2018
	17.5 feet

	2019
	15.5 feet

	2020
	18.5 feet

	2021
	16.5 feet

	2023
	14 feet

	2024
	7 feet

	2025
	15 feet 



For information on how to protect our lake, visit the following association’s websites:
· Pleasant River Lake Association
· Belgrade Lakes Association
· Maine Lakes Association
· LakeSmart
· Lakes Environmental Association
· Maine Volunteer Lake Monitoring Program

Item V.  Lake Protection and Conservation Report – Serena Williams 
LakeSmart is a state-wide outreach program through Maine Lakes that educates lake front owners to manage their land to protect water quality.   The program is free, non-regulatory, and voluntary. Participating homeowners receive individualized suggestions for keeping pollutants out of lake waters.  Serena is our Pleasant River Lake trained LakeSmart consultant and is available to tour your property and offer suggestions for keeping pollutants out of our lake.  Serena attended the ME Lakesmart Conference, held in Augusta in June.  She encouraged everyone to review the slides she has made available from the conference with particular attention paid to the “Invasive Plant Monitoring’.  This speaks to algae blooms which can occur with increased water temperature and sediment from the lake, both on the bottom and what is flowing into it.  We can help to control the temperature by keeping the lake edge shaded and slowing water run-off into the lake.  Prevention takes a lot less time and is less expensive than if our lake were to experience an algae bloom.  Lakes who have experienced an algae bloom had to pay $500,000+ for 3 years of water treatment and had to hire professional divers for treating the condition.  There are no grants available at this time if this were to happen to our lake.  

To access these slides, visit: https://lakeconferencemaine.org/

Pleasant River Lake does have public boat launches.   There are Airbnb’s and rental properties on the lake.  People in these rentals are bringing water vehicles with them and we do not know what is coming to our lake via these boats, jet skis, kayaks or canoes.  Therefore, we ask that all rental property owners be vigilant if their renters come with a water craft.  Camp owners are urged to survey their shoreline for any suspicious plants and if found, to contact Serena at Serenawilliams1023@gmail.com

Serena noted that she will work with Nikki Shaw to disseminate a Google Doc to gauge interest in having properties reviewed and recommendations made through this program.  

Item VI.  Safety Committee Report – Jennifer Dunn Ellis 

A text group for the PRL Emergency Response Team is being worked on.  This will allow a message to be sent to team members giving the location and the type of emergency members are responding to.  This will give a faster response time and will be a more efficient method. Jenny noted that those on the list should be able to show up with either muscles or medical training.  A lot of what occurs in an emergency is controlling chaos.  She reminded members that best case scenario for Lifeflight to land here at the site is 1 hour and the same goes for fire safety.  PREVENTION IS KEY!  

Doris Daily will continue to act as our Emergency Response Team dispatcher and is reviewing and revising the list.  We will also have this posted on the PRLA website.  

Item VII.  Dam Committee Report – Steve Hesseltine
Dean reported that the State of Maine is still considering the rebuilding of our lake dam.  The new dam would be a rock ramp dam.  The association leadership has been assured that the replacement of our current dam would not affect lake water levels.  This past Fall, the state placed transducers in the lake to monitor lake levels. A rock dam is more of a gradual rock slope and there is one in Orrington on the Brewer Lake Road and can be accessed by parking at Bucks Store.  The State will likely apply for grants for this and our committee may be asked to contribute. At the direction of the Board of Directors, Fred Almquist issued a letter of support for a new, permanent dam to the state while specifying PRLA’s insistence that water levels remain at today’s levels upon completion of the project.

Item VIII.  Loon Count Report – Steve Hesseltine 
On the designated day set by the Audubon Society for the state loon count, 3 loons were observed at our lake with no chick sightings.   Observers conducting the count are given 30 minutes to survey the entire lake.  It is noted that there have been 3 pairs seen by lake residents and report of a baby on a mother’s back in Parker Cove in the past 2 weeks.  There are a lot of predatory birds at the lake which causes the loon chick count to decline rapidly.

Item IX.  Remembrances – People on the lake who have passed away or are ill
A moment of silence was held for Russel Francois, Karen Dunn, Martha Shepherd 

Item X.  Discussion and Approval of Association Dues 
The PRLA Board of Directors recommended the 2025-2026 dues increase by $30:
Full Membership Annual dues:			$180.00
	Administrative: $10
	Dam: $25
	Road Maintenance: $145
Associate Membership Annual dues:	             $35.00
Associate Membership is offered to members of either the Beddington Road Maintenance Association or the Pleasant River Lake Homeowners Association

Steve made a motion to approve and was seconded by Kathy Caron.  Discussion ensued. Those speaking in favor of the new dues structure noted recent inflation in costs, concern that future road costs may increase substantially, uncertainty surrounding the dam, and that our dues are currently lower than other associations. Those questioning the increase stated that some residents are on fixed income, and questioned the relationship of dues to costs in the past year. Ultimately the PRLA voted in favor of this adjustment with 38 in favor and 2 opposing for 2025-2026.  

To pay your annual dues, please send a check, payable to Pleasant River Lake Association to:
Mr. Bill Richard
114 Straw Point
Rye, NH 03870

Item XI. Election of  2025 - 2026  PRLA Officers and Board Members 
The PRLA Board of Directors recommended the following PRLA positions of leadership be filled by:

· President- Mark Leff		1 year term ending on August 1, 2026
· Vice President – Fred Almquist	1 year term ending on August 1, 2026
· Secretary – Nicole Shaw	1 year term ending on August 1, 2026
· Treasurer – Bill Richard		1 year term ending on August 1, 2026
· Board Member – Art Thibert	3 year term ending August 5, 2028

		Current Term Board Members: 
· Steve Hesseltine		2 year term ending on August 7, 2027
· Mary Harmon 		 	1 year term ending on August 1, 2026

No nominations came from the floor.  Motion by Kathy Caron and seconded by Doris Daily to accept the slate as presented.  The association membership unanimously voted to accept the slate of officers and Board Members.
            
Item XII.  Recognition of Al Caron
Al Caron has held the position of PRLA Treasure for the past 16+ years.  Al was thanked for the time and effort devoted to the association and presented with a well-deserved Certificate of Appreciation.

Item XIII.  Open forum and discussion – compliments, complaints, concerns
None

Item XIV.   Announcements 
None 

Item XV.  Adjournment
Meeting adjourned at 10:18am.


Respectfully Submitted By, 
Nicole Shaw, PRLA Secretary
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