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Execution Steps

Week 1 Activities:

* Application Business Requirements Follow-up

Project Kick-off: 9/9
Application Walk-Through: 9/9
User Experience Assessment (UX Audit)
Meetings:
* Security
* Compliance
Source Code and Data Assessment

(if needed)

Week 2 Activities:

* Access to Brand Guidelines

* User Interviews

* Conceptual Wireframes

Updated User Flow

Visual Comp of Web App Modernization
Reference Architectures

Insightﬁ'



Project Deliverables

User experience assessment
¢ Highlight usability opportunities for improvement during rewrite
*  Provide set of recommendations to enhance web based eReserve experience
* Score each opportunity with a level of impact to the user
(low, medium, high, critical)
Conceptual wireframes of updated user flows, if necessary
Review of brand assets and single screen concept visual direction

*  Apply Tenet brand (logo, colors, imagery, type style) to a single screen for
modern web based solution design

« Informs visual direction of eReserve application to be completed during Detail
Design phase conducted in web based application rewrite project

Reference architecture for proposed Azure environment
Sprint plan for Desigh and Development

Insightﬁ'
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Design Direction

Our direction has been made based on the following criteria:

Lowest impact on development with highest return on user experience
Least amount of deviation in user and usability patterns

Maintain standardized report layout throughout designs

During the user experience assessment & recommendations we also addressed:

Consistency in visual design & UI patterns

Insight
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eReserve Heuristic Evaluation Assessment

@ Visibility Of System Status Match Between System & Real

® Visibility World
® Inconsistent Placement Consistent Standardized Report Layouts
® Inconsistent Patterns

@ Consistency & Standards
® Inconsistent Button Placement
® Inconsistent UI Patterns
® Inconsistent Page Layout

@ Error Prevention

@ Confirmation Before Committing Actions
@ Clear Error Messaging

® Inconsistent Validation & Placement

‘ Include in Redesign ‘ Future Design Iterations No Update Required

User Control & Freedom

User Exit Visibility
® Inconsistent Placement

Insightﬁ'



eReserve Heuristic Evaluation Assessment Continued...

@®Recognition Rather Than Recall @ Flexibility & Efficiency Of Use

® Inconsistent Iconography @ Performance Impacting Workflow
® Minimal Visual Aids @ Inconsistent UI Patterns & Layout
® Inconsistent Function Placement @ Accessibility

® Multiple Entry Points For Same Content

@ Help Users Recognize, Help & Documentation

Diagnose, Full Help Guide Available

® & Recover From Errors
® Inconsistent Validation & Error Alerts

® | ocation Of Validation Is Inconsistent
® Improve Visibility
Multiple Error & Validation UI Patterns

‘ Include in Redesign ‘ Future Design Iterations No Update Required

@ Aesthetic & Minimalist Design

® Inconsistent Layout
@ Content Visibility

Insightﬁ'
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Usability Assessment
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Navigation

Better Consistency
Better Visibility
Better User Flow
Multiple Duplicative Entry Points

Forms

Improve Ul Patterns
Improve Layout
Consistent Ul Patterns
Utilize Visual Space

D
=~

Grids & Reports

Consistent Placement
Consistent Patterns
Increase Visibility
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Usability Assessment

[ welcome test | Logoue |

Navigation

Create better consistency, visibility,
& placement, while getting rid of
redundant entry points.

O\ | Create a Search  Base Searches  Custom Searches  Summary

Areas for Design Exploration
* Better Consistency

* Better Visibility

* Better User Flow

* Streamline Entry Points




Usability Assessment

Forms

Improve & create consistent

UI patterns, visibility, & utilization
of visual space.

Areas for Design Exploration
* Consistent UI Patterns
* Improve UI Patterns

* Maximize Utilization of Visual Space

O\l Create a Search  Base Searches  Custom Searches  Summary

v EyHisterical Searches (100)
)03 13_eMajor Payer Comm - Al
)03 13_eMajor Payer Cap -ALL

03 13_eMajor Payer Other - All

)03 13 _eMajor Payer Self Pay-All
103 13_eMajor Payer Tricare - ALL
)03 13_edon-PBar MgCare Reopen
)03 13_eSubpayer Self After [ns
)03 13_eSubpayer Self-Uninsured
)08 05_eMajor Pay Local Cry - All
)08 05_eMajor Payer Cap -ALL
)08 05_eMajor Payer Comm WC - All
) 08 05_eMajor Payer MS-MIA - All

*/| 08 05_eMgcCare Bill IP Dis NPER

Search for sccounts from  GHI hospital  during  August, 2019,  with the
following oriteria:

Bill Mail Date is | After v 01/01/1500

0

(=) Balenceis | Greater than v/

(=) Current Month Total Discount s Not equal to o
(=) Tatal Chargests | Greater than vlo |

(=] PER IS Equal to >0

(=) eCalculated Reserve is

(ot wwl ol =) [0

=) Patient Class Includes I

)08 05_eMgCare Bill IP Dis NPER
)08 05_eMgCare Bill 1P Dis PER
)08 05_eMgCare Bill 1P NDis NPER
_)08.05_eMgCare Bill 1P NCis PER
)08 05_eMgCare Bill OP Cis NPER
)08 05_eMgCare Bill OP Cis PER
)08 05_eMgCare Bill OP NDis NPER
)08 05_eMgCare Bill OP NOIs PER
)08 05_eMgCare Crede Balance
)08 05_eMgCare DNFB 1P NPER
)08 05_eMgCare DNFB IP PER
)08 05_eMgCare DNFB OP NPER
)08 05_eMgCare DNFB OP PER
)08 05_eMgCare 1H NPER

108 05_eMgCare IH PER

)08 05_eMgCare NDsh NBill OP
)08 05_eMgCare No eCal Reserve
)08 05_eMgCare TCIThand BalGTO
)08 05_eMgCare UnRevigmed Accts
) 08 05_chon-F@ar MgCare Reopen
)08 05_ePBAR Mg Care Reopen All

Reset colors

(& Includes () Does Not Incude

E [z ] o

(=) Recgen Flag is () (&) FALSE
(=) eMajor Payer Includes Managed Care,UNKNOWN

(® Includes () Does Not Inckide

Charity Commercial/Other -
( E ' Managed Exchange

Managed MCD Managed MCR

Medicaid Medicare

Modify | Save || Add | Rename

Delete | Clear Close Execute |



Usability Assessment

Grids & Reports

Consolidate & Improve UI patterns,
while creating consistency for
user actions.

Areas for Design Exploration
* Consolidate UI Patterns
* Improve User Action Placement Consistency

* Improve Visual Design

| GHI hospcal v Ji| 00 L 2009 v
Q\ Create a Search
Prior Month Current Month
Account Patient Last  Patient First Site Current Month Current Month Insurance Patient
xcl Ov Number Name Name & Initiasl = Code 05 =~ PR PR Charges Chacpse Total  rotal Discount  PO%ted Payments  Payments
=) 058340583 BOHTKN LzNhz [ 1 732%  7.32% $5,749.33 $5,749.33 ($5.32831)  ($5328.31) 50.00 $0.00
053990539 aakgR. IRTHA 00 f 16.04%  16.04% $1,465.09 $1,469.08 ($1,232.0) ($1,233.40) $0.00 $0.00
o 065690656 2aMpakN hzzNo 00 1 6.82% 6.82% $2,359.37 %2,359.37 $0.00 $0.00 $0.00 $0.00
061120611 8eNCHgZ MzKb 00 1 6.82% 6.82% $947.81 $947.81 $0.00 $0.00 $0.00 $0.00
= 044210442 aaNCHgZ IR2NK [ 1 s05%  5.05% 386.26 $86.46 (582.09) (382.09) 50.00 $0.00
058110581 2aNTjaGk haNzol oo 1 6.17% 6.17% $12,305.18 $12,305.18 {$11,526,03) ($11,546.03) $0.00 $0.00
sesctone. T o ke I O O i e I st ax
" Batance Guernde N 00 1 ASTR asTh $9.211.75 $9211.75 (38.790.23). (58,790.73). $0.00 000
Commant Only M () 1 7.94%  7.94% $3,279.76 $3,279.76 ($3,019.24) ($3,019.24) $0.00 $0.00
Il eCalculated Reserve Manual Overrice »L oo 1 2.30% 2.30% $39,170.78 $39,170.78 ($30,104.98) ($30,104.98) $0.00 $0.00
| 62R = Charges - Discounts W [ 1 423%  423%  $16237.88  $16,237.88 ($15,551.38)  ($15,551.38) $0.00° $0.00
cfR = PER 12 [T 1 383% 3.83% $6,796.74 $6,796.74 (56,540.39) (56,540.39) (5204.25) $0.00
| Serons viowth 4ER = Pror Homth a£R Lbs o 1 491%  491%  $23,093.60  $23,093.60 (121.95682)  (821,958.82) 40.0 0.00
— anual
) [ 1 353%  3.53% 19,576.28 19,578.28 ($18,337.90) 18,887.90) $0.00 50,00
_ cCalculated Balance Manua! Override ¢ * s )
Percent Balance Due =K [ 1 682%  6.82% $391.15 $391.15 $0.00 $0.00 $0.00 $0.00
Per Diem Querride B () 1 682%  682%  $10,012.57  $10,012.57 £0.00 50.00 $0.00 50.00
| percent Of Charges u 00 i 11.02%  11.02% $354.33 $354.33 ($315.29) ($315.29) $0.00 $0.00
" efinancial Class w [ 1 6.82%  6.82% $5,640.75 $5,640.75 $0.00 $0.00 $0.00 $0.00
“ Restore Default Financial Class
Restore System Defaults
Type [ Sclect One... v (7] Account No. Last Name Value Comment
Reason | PER Incorract - (= Josziseany s
(s) Override each account separately
() Override accounts with comemon value.
() Override entire search with these values.
Override

Cancel
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Wireframe
Report Override

@ GHI Hospital

& Base Search | eMcare OP-Discharged

September 2019

Q Search Mark as Reviewed Overrido ¥ Export to Excel | ) All Columns

xcl | Account Number | Petent e Site Code Los PCR ePCR

m O 047190471 Brendon Anika S. 00 1 10.3% 10.3%
@) 047190471 Augustine Charles C. 00 1 6.5% 6.5%

(@) 047190471 Colton Cynthia G. 00 1 6.3% 6.3%

0 047190471 Josephina Christeen R. 00 1 3.1% 3.1%

@) 047190471 Berniece Arleen G. 00 1 4.2% 4.2%

m|m O 047190471 Isaura Delcie C. 00 1 9.5% 9.5%
m O 047190471 Octavio Deana C. 00 1 51% 51%
oo 047190471 Treva Argentina Q. 00 1 3.3% 3.3%
@) 047190471 Daina Charis M. 00 1 8.8% 8.8%

@) | 047190471 Hosea Juana G. 00 1 21% 21%

@) 047190471 Minnie Shaunna H. 00 1 6.1% 6.1%

0 047190471 King Eleonore A. 00 1 7.5% 7.5%

O 047190471 Leeann Georgeann F. 00 1 2.6% 2.6%

(@] 047190471 Kelsi Jesica M. 00 1 8.5% 8.5%

O 047190471 Adelina Amalia A. 00 1 5.3% 5.3%

(@] 047190471 Lynn Nidia H. 00 1 3.3% 3.3%

(@) 047190471 Branda Yahaira R. 00 1 9.4% 9.4%

O 047190471 Rhea Marcos F. 00 1 4.5% 4.5%

@) 047190471 Fabiola Karyn V. 00 1 8.3% 8.3%

O 047190471 Esperanza Willene G. 00 1 4.4% 4.4%

(@) 047190471 Berry Mazie M. 00 1 8.6% 8.6%

m o 047190471 Magda Yessonia A. 00 1 6.9% 6.9%
m o 047190471 Farrah Karena A. 00 1 5.1% 51%
m O 047190471 Antwan Keesha B. 00 1 5.6% 5.6%
m o 047190471 Landon Landon R. 00 1 2.4% 1.6%

REPORTS

Override
Type
v
Reason
v
[] Override each account separately
[[] Override accounts with common value
[[] Override entire search with these values
© AccountNo.- 047910471 Gomment
Last Name - Register
Value - 79,000
@ AccountNo.- 047010471 Comment
Last Name - Register
Value - 79,000
© AccountNo.- 047910471 Comment
Last Name - Registor
Value - 79,000
© AccountNo.- 047910471 Comment

[_omrae ] o




Wireframe
Base Search

@ GHI Hospital - m September 2019 ¥ SEARCH REPORTS uNDO Lock
Base Searches
CratoaScarch  BaseSearches  CustomSoaches  Summany 08 05 _eMgCare Bill IP Dis NPER | GHI hospital | August 2019
Historical Searches
- © © il Mail Date
E 03 13_eMajor Payer Comm - All P . 011212019
er
03 13_eMajor Payer Comm - All
08 05_eMgCare Bill IP Dis NPER © © Balance
@ 08 13_oMsjor Payer Comm - Al Greater than - $407,900
[} 03 13_sMsior Payer Comm - Al @ © Current Month Total Discount: Not equal to: $7,900
E 03 13_eMajor Payer Comm - All © © Totaich
otal Charges
1B 03 12_ehifo Payer Corm - 4 Greater than v | | $1,900.800.65
@ 03 13_eMajor Payer Comm - All
03 13_eMajor Payer Comm - All . ° PER
[g 03 13_eMsjor Payer C Al " Equal to - $1,900,800.65
[B 03 13_eMajor Payer Comm - Al © © eMajor Payer
@ 03 13_eMajor Payer Comm - All @ Includes (:> Does Not Include
[B 03 13_eMsjor Payer Comm - Al e e e - 7 x
[B 03 13_eMsior Payer Comm - Al
Managed Care
@ 03 13_eMajor Payer Comm - All
Charity
D Medicare Searches
‘Commercial/Other
[:, Medicare Searches
@ © Patient Class
@) Includes () Does Not Include
I
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& Base Search | eMcare OP-Discharged

Search [} Mark as Reviewed | Override Export to Excel ~ All Columns Show: 20 v of 724 Page: 1 of11 { » Y =
Excl Account Patient Patient First Site Current Month Prior ,
Owr Number Last Name Name & Initial Code Los PCR ePCR Charges Charg Month Total Ovel’rlde x
m 047190471  Brendon Anika S. 00 1 103%  103% $100,000.00 $100,000.00 $0.00 Type
[/ 047190471 Augustine Charles C. 00 1 6.5% 6.5% $0.00 $0.00 $0.00 eGalculated Balance Manual Override .
047190471 Colton Cynthia G. 00 1 6.3% 6.3% $100,000.00 $100,000.00 $0.00
Reason
047190471  Josephina Christeen R. 00 1 3.1% 31% $100.00 $100.00 $0.00
PER Incorrect -
u 047190471  Berniece Arleen G. 00 1 4.2% 4.2% $100,000.00 $100,000.00 $0.00
o 047190471  lsaura Delcie C. 00 1 9.5% 9.5% $0.00 $0.00 $0.00 Override each account separately
U] 047190471  Octavio Deana C. 00 1 5.1% 51% $100,000.00 $100,000.00 $0.00 Override accounts with common value
] 047190471 Treva ArgentinaQ. 00 1 3.3% 3.3% $100.00 $100.00 $0.00 Override entire search with these values
[/ 047190471  Daina Charis M. 00 1 8.8% 8.8% $100,000.00 $100,000.00 $0.00
047190471  Hosea Juana G. 00 1 21% 21% $0.00 $0.00 $0.00 AccountNo.: 047910471 °
Last Name: Register
= 047190471  Minnie Shaunna H. 00 1 6.1% 6.1% $100,000.00 $100,000.00 $0.00 I
= 047190471  King Eleonore A. 00 1 7.5% 7.5% $100.00 $100.00 $0.00 Comment
047190471  Leeann GeorgeannF. 00 1 2.6% 2.6% $100,000.00 $100,000.00 $0.00
047190471  Kelsi Jesica M. 00 1 8.5% 8.5% $0.00 $0.00 $0.00
[/ 047190471 Adelina Amalia A. 00 1 5.3% 5.3% $100,000.00 $100,000.00 $0.00
047190471 Lynn Nidia H. 00 1 3.3% 3.3% $100.00 $100.00 $0.00 Account No.: 047910471 (]
047190471  Branda Yahaira R. 00 1 9.4% 9.4% $100,000.00 $100,000.00 $0.00 Last Name:  Register
Value:
047190471  Rhea Marcos F. 00 1 4.5% 4.5% $0.00 $0.00 $0.00 .
Comment
V. I D . /] 047190471  Fabiola Karyn V. 00 1 8.3% 8.3% $100,000.00 $100,000.00 $0.00
ISua esl g n m 047190471  Esperanza Willene G. 00 1 4.4% 4.4% $100.00 $100.00 $0.00
Report Override u] 047190471 Bery Mazie M. 00 1 8.6% 86% $100,000.00  $100,000.00 $0.00
U] 047190471 Magda Yessenia A. 00 1 6.9% 6.9% $0.00 $0.00 $0.00 .
m 047190471 Farrah Karena A. 00 1 5.1% 51% $100.000.00 $100.000.00 $0.00
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Usability Assessment
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Search

Consistent Placement
Consistent Patterns
Increase Visibility

000
1]

<

Errors & Validation

Inconsistent Patterns
Multiple Patterns
Better Visibility
Validation Location Inconsistent

Workflow & Userflow

Inconsistent Workflows
Hindering Performance

Insightﬁ'



How We Get There

N
[REM

Discovery

A way to illuminate what we
don’t know and better
understand what people need,
through different research
activities.

AN

lterative Design

A design methodology based on
a cyclic process of prototyping,
testing, analyzing, and refining

a product or process.

Insight

I

Incremental Delivery

A way of breaking down the
software development of a
large application into smaller
chunks.

Insight
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Thank You

Landon Register, UX Principal, Strategy & Design
Contact: Landon.Register@insight.com

Tony Landi, Architect Il, DI Innovation Services
Contact: Tony.Landi@insight.com
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