


» What can | do to help?

*What can | do to help you serve the
customer bettere

*What can | do to make your working
environment more pleasant?

WAS N ’ T F *What can | do to help you better
balance your work and family life?




» You've taken the time to listen
» Importantl!!

» It's the little things, not the big ones,
that will earn the respect of your
people

JIM
CATHCART



» Change is the key that unlocks the door
to growth and excitement in any
organization.

>

Leaders should inspire a “culture of
change”

Keep change and continuous
improvements on the “front burner”

Don't wear blinders

We must be innovative, risk-takers
and creative

IN THE END, IT IS IMPORTANT TO
REMEMBER THAT WE CANNOT
BECOME WHAT WE NEED TO BE BY
REMAINING WHO WE ARE



» Leaders fail because they are
unwilling to accept their limitations

» Walt Disney failed

» Surround yourself with great people

YOUR POTENTIAL



» Remember our customers

» How customers feel about you and
your business doesn’'t matter, the
difference is how you make them
feel about themselves and their
decisions.

» We need to replace our brain with
our heart

» How am | making my customers

TOM ASACKER



» ATTITUDE:
» s yours worth catchinge

» How do you get your people to be
SO nicee

PRETT
DARN CLOSE



» FIRST IMPRESSION
» Be welcoming
» Be helpful

» Give a personal touch

A FIRST
IMPRESSION



"Giving people a little more

than they expect is a good
way 1o ge’r back a lot more




» WHAT IS YOUR FROG?

» Most difficult item on your things to
do list

» Don't procrastinate

» Get that energy and momentum

THE DAY
—-BRIAN TRACY



» “THE ATTITUDE OF THE LEADER WILL
DETERMINE THE ATTITUDE OF THE
PACK.”

» Everyone has doubts, fears, and
disappointments

» Our actions and afttitfudes influence
our team

» What helps our attitude?

CHURCHILL



“A leader’s job is to look Info

the future and see the
organization, not as it is, but as




» COMPANIES DON'T
SUCCEED...PEOPLE DO

» A key to Starbucks success
(Howard Shultz, founder):
recruit well-educated people
who were eager to
communicate his passion for
coffee.

HOWARD SCHULTZ,
FOUNDER OF STARBUCKS



» WOW —what a gift!ll

» Path of least resistance

» Enable others — they just need “the
push”

--Z1G ZIGLAR


https://www.youtube.com/watch?v=Y9X9wD7dz4k

» BURN BRIGHTLY WITHOUT BURNING
OUT

» Above the Zone

» In the Zone

» Below the Zone

» Plug the leaks, fill your tfank

--GOETHE



» TRUST

» Removal = destruction

» Humility

» Good leader vs. Great leader




IS THE KEY THA
UNLOCKS THE
DOOR TO TRUST.

» 3 KEYS TO EFFECTIVE
COMMUNICATION

» What's Happening
» What's Coming Up

» How they're doing



TOGETHER

“Teamwork is the ability to work
together toward a common vision
and the ability to direct individual
accomplishment toward
organizational objectives. It is the fuel
that allows common people to obtain
uncommon results.”

Successories Print



» ONE OF THE GREATEST CHALLENGES
AS A LEADER IS HOWW TO HELP
YOUR PEOPLE FILL THIS NEED.

» Why is it so quiete?

» Show appreciation

The greatest management principle
in the world is ‘The things that get

rewarded and appreciated get
done’”

--DR. ABRAHAM MASLOW —
Michael Le Boeuf




» CORE VALUES

» Crifical to build great brands and
companies

» Must be continually enforced to
truly make it part of your
companies culture

IMPORTANT " A leader you mislselectyon
F U N CTl O NS O F }/ﬁeuncr:%r.nml’r, your credibility is on
LEADERSHIP.




“"GOALS are for the future; VALUES are for now.

GOALS are set; VALUES are lived
GOALS change; VALUES are rocks that you

ount on.




layer.vimeo.com/video /99086748



https://player.vimeo.com/video/99086748

