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Executive Summary 
Affordify Traders UK Ltd is a high-growth e-commerce and wholesale business with three strategic 
divisions: Certified Gemstones, General Merchandise, and Private Label Brands. Leveraging 

established sales channels including Catawiki, Shopify, Amazon, and direct export networks, the 
company is positioned to scale rapidly across both consumer and institutional markets. Early 

validation through a government grant from Sandwell Council, coupled with backing from an angel 
investor and corporate advisor, has created a robust Launchpad. With proven demand, an efficient 

supply chain, and expanding international reach, Affordify Traders is primed to deliver sustainable 
revenue growth and strong returns on investment. 
 

Website: https://Affordifyuk.com 
 

Our Vision 
 
To become a globally trusted e-commerce and wholesale powerhouse, uniting innovation, ethical 

sourcing, and brand excellence to deliver products that enrich lives, empower communities, and 
create enduring value for our customers, partners, and shareholders. 

 

Our Mission 

Affordify aims to achieve Public Limited Company (PLC) status as part of its long-term growth 

strategy, by expanding and innovating its portfolio of owned brands, while continually launching new 
product lines under its labels. At the same time, we are building a global leadership position in 

certified, ethically sourced gemstones from key regions such as Brazil, Thailand, Colombia and Sri 
Lanka. Our strategy is to deliver superior quality and value while generating sustainable long-term 

growth for customers, partners, and shareholders. 

 

Management Team 

→ The business is co-founded by Mr. Wajahatullah Khan (MBA, PGDL), an expert in finance, 
law, and gemstone procurement, and Mr. Awais Shoukat (BSc Textile Engineering, PGDL), 
who has extensive experience in supply chain and consumer goods. The core team is 

supported by outsourced logistics, warehousing, and compliance professionals, enabling 
operational flexibility and scalability.  

→ Lean team structure ensures flexibility and quick decision-making. 
→ Plans to expand team for sourcing, marketing, customer service, logistics, and finance as 

business scales. 

 

Products & Services 
 

1. Certified Gemstones: Lab-certified, ethically sourced gemstones for collectors, investors, 

custom jewelry retailers, auction houses, crystal healers, spiritual users, gemologists, 
designers, artisans and craftsmen. 

2. Amazon Wholesale: Leveraging Amazon’s platform allows the company to scale sales 
quickly while maintaining strong distribution and market visibility. 

3. Wholesale Trade: The Company leverages its strong supply chain network to act as a 
wholesale supplier, enabling it to pursue wholesale export.  

4. Future Opportunities:  

▪ To launch our own private label brands: 

• WIMPIM – Washing detergents 

• FELORA – Hair care products 
 
Our private label products will be sold on Amazon and eBay, supported by targeted PPC campaigns, 

a proven method to drive strong online sales. We will also place products in local retail shops and 
expand internationally into major retailers like Walmart. To protect our brand, we have applied for 

trademark registration, ensuring long-term value and exclusivity. This multi-channel, brand-protected, 

https://affordifyuk.com/
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and marketing-driven approach positions the company for maximum visibility, consistent growth, and 

global market reach. 
 

▪ General Order Supply:  Government tenders in clothing and PPE. 
▪ Amazon DSP Program: We have already been approved to join the Amazon 

Delivery Service Partner Program and are currently waiting for our official launch 
date, which is expected at the start of 2026. This opportunity will allow us to partner 
directly with Amazon in managing delivery operations, creating a scalable revenue 

stream while further strengthening our position in the e-commerce logistics sector. 
 

 

Unique Selling Proposition (USP) 
• Certified Authenticity & Traceability: Ethically sourced gemstones with verifiable certification 

sets the company apart from competitors who may lack transparency. 

• Distinctive Private Label Brands: Offering quality, sustainable FMCG products with unique 

formulations and branding appealing to conscious consumers. 

• Multi-Channel Reach & Trust: Presence on reputable platforms (Catawiki, Amazon, Shopify, 
eBay), complemented by strong supply chain network. 

 
Company Growth Highlights 
 

• Consistently achieving a monthly turnover of £10,000 since trading started, demonstrating 
strong market acceptance and operational effectiveness. 

• Successfully launched exports to the USA, creating a foundation for international expansion 
and establishing the brand in key overseas markets. 

• Built a strong reputation on Catawiki for certified gemstones, positioning the company as a 

trusted and credible player in the niche collectibles market. 
 

This early success demonstrates scalability and validates all the divisions of the business model. 
 

Funding Requirements 
 
Affordify Traders seeks strategic funding to expand gemstone business, private-label production, 

enhance export capacity, and scale marketing efforts. These investments will support the company’s 
goal of scaling its brands, securing government contracts, and establishing a strong international 
presence. 

 
Future Plans 
 

• Scale Gemstone business and private-label brands into household primarily in the UK & EU. 

• Expand exports in the USA and additional international markets. 

• Secure government tender contracts in clothing and PPE supply. 

• Achieve £1 million+ annual turnover within five years, positioning Affordify Traders as a 
trusted player in e-commerce, wholesale, and export markets. 
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Business Overview 
Affordify Traders UK Ltd (Company No. 15414940) is a UK-registered company based in Willenhall, 
West Midlands, operating under the Affordify Group structure, which reflects a professional, organized 

framework with clear governance and long-term growth planning. This positioning demonstrates that 
we are a serious and credible business with the capacity to scale operations responsibly.  

 

Products & Services we offer 
 

1. Certified Gemstones Division 
We specialize in ethically sourced and certified natural gemstones, procured from renowned origins 

including Brazil, Thailand, Colombia, Sri Lanka, Australia, India, Pakistan, and Afghanistan. These 
gemstones are sold primarily through Catawiki (an online platform) and our Shopify store, catering to 
collectors, investors, jewelry designers, individual consumers, online buyers, wholesalers, and 

spiritual enthusiasts, all of whom value authenticity, ethical sourcing, and traceability, positioning the 
business to capture strong growth across multiple high-demand market segments. Purchase cost 

varies by stone rarity and size; margins are achieved by selling at market-competitive prices with an 
additional certification premium. Sales channels are primarily through online platform such as 

Catawiki along with direct export to international buyers. 
 
2. General Merchandise & Wholesale Division 

We actively sell general merchandise through Amazon, while also supplying wholesale products 
physically to local and international markets. We have also established regular export operations to 

the USA, demonstrating our ability to operate in one of the world’s largest consumer markets. Our 
future plans are to scale exports to other high-demand regions including the EU and Middle East. 
Both of these divisions currently generate combined monthly revenue of approximately £10,000, 

providing a solid foundation for further expansion. The businesses we operate in offer significant 
growth potential across both domestic and international markets.  

 

Marketplace Needs 
 
The company was established to address two distinct but high-potential marketplace needs: 
 

Trust and Authenticity in Gemstones – The global gemstone market is often plagued by 
counterfeits and unverifiable origins. We responded by offering genuine, certified gemstones that give 

collectors and investors’ confidence in authenticity and long-term value.  
 
Affordable, Reliable Consumer Goods – UK and EU consumers demand quality everyday products 

at competitive prices, while wholesalers and government buyers seek suppliers capable of fulfilling 
bulk and urgent orders. We plan to fill this gap by delivering private-label consumer goods and 

maintaining the capacity to serve institutional and export markets. 
 

Guided by our company slogan, “Where Budget Meets Quality and Trust,” we are committed to 
building enduring relationships with individuals, companies, and wholesalers. This approach drives 
growth and positions the business as a trusted market leader, while our unwavering focus on 

excellence makes the company an attractive opportunity for strategic investment with significant 
potential for expansion and profitability. 

 

Industry Background 
The global gemstones market was valued at approximately £26.8 billion in 2024 and is projected to 
reach around £39.4 billion by 2032, reflecting steady annual growth driven by demand for certified, 
ethically sourced stones. The colored gemstones segment alone was worth about £5.4 billion in 2023 

and is forecast to expand to nearly £9.8 billion by 2032, showing strong niche momentum. The 
broader global gems and jewelry market stands at roughly £218.8 billion, with Europe contributing 

over £65.6 billion and the UK market valued at approximately £11.0 billion in 2024, expected to grow 
at over 8% annually. Alongside this, private-label FMCG has become a dominant trend, representing 
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around £194.7 billion in Europe (38% of FMCG value sales), reflecting consumer demand for 

affordable, trusted alternatives to established brands.  
 

Positioned across both of these high-growth sectors, Affordify Traders, leverages its established 
gemstone sales in the UK and Europe, a pipeline of trademark-protected private-label brands, 

efficient supply chains, and multi-channel distribution through Amazon, eBay, Catawiki, Shopify and 
wholesale networks to offer investors a scalable, high-margin business with long-term growth 
potential. 

 

Road Map for Expansion 
 

We plan to expand our gemstone business to additional platforms such as Gemrock, launch private-
label products under our own brand names, enter government tenders for clothing and PPE supply, 

and further grow our general merchandise offerings, creating multiple high-potential revenue streams. 
Supported by a dedicated team and proven monthly revenue, we are strategically positioned for 
sustainable growth and to deliver attractive returns to our investors. 

 
As part of our growth strategy, we are preparing to launch a portfolio of private-label brands, 

including: 
 

WIMPIM – Household detergents and cleaning products 
 

 
 

WIMPIM will be produced by partner factories under Affordify’s strict specifications, ensuring 
consistent quality while keeping costs competitive. By leveraging bulk manufacturing, the brand will 

achieve low unit costs, allowing products to be priced 15–20% below established competitors without 
compromising on standards. Sales will be driven through major online platforms such as Amazon, 

eBay, and Shopify, complemented by wholesale distribution to broaden market reach. 
 
FELORA – Hair care 

 
 

FELORA, Affordify’s dedicated hair care line, will include shampoos, conditioners, and oils, co -
manufactured with GMP-certified facilities to ensure compliance with UK and EU cosmetic standards. 
Positioned in the mid-range pricing segment, Felora will compete directly with mainstream brands 

while maintaining attractive margins through its private-label model. Sales will be generated through 
leading online platforms, wholesale distribution networks, and retail partnerships, allowing the brand 

to capture both digital and in-store market share. 
 
Trademarks have been applied for, and with funding, these brands will be launched across major e -

commerce platforms and wholesale channels. This expansion will enhance margins, build brand 
recognition, and diversify revenue streams. 

 
In addition, Affordify Traders UK Ltd will actively participate in public procurement tenders. Leveraging 

the company’s established supply chain network across textiles and garments all products will be 
sourced efficiently to ensure quality and compliance with tender specifications. Competitive bulk 
purchasing will allow pricing that meets government thresholds while preserving profitability. Sales will 
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be conducted directly with government departments, hospitals, councils, and other institutional 

buyers, enabling the company to secure reliable, high-volume contracts and build long-term 
relationships in the public sector.  

 

Competitive Advantage 
 
We distinguish ourselves from competitors through our commitment to quality, authenticity, and 

sourcing of gemstones. This focus is complemented by our strong presence on reputable online 
platform such as Catawiki and the level of appreciation and positive reviews we receive from our 
customers and the experts in the field. Our strategic partnerships with reliable suppliers ensure that 

we maintain consistent inventory levels and high product standards, setting us apart from competitors 
who may not prioritize authenticity.  

 
In addition, our private label products—ranging from detergents to personal care items—will be 

crafted with a focus on quality and consumer satisfaction. This approach allows us to compete 
effectively in a crowded market by providing consumers with distinctive products that are not only 
effective but also align with their values.  

 

Markets and Competition 
Affordify Traders targets a diverse and growing customer base across multiple high-potential 
segments. Our primary audience includes collectors, investors, jewelry designers, individual 

consumers, online buyers, wholesalers, and spiritual enthusiasts seeking certified gemstones. This 
niche market offers significant opportunities for premium pricing, repeat purchases, and brand loyalty, 

as customers are willing to invest in unique and verified pieces. 
 
In parallel, the FMCG sector continues to grow, particularly among consumers who value distinctive 

brands and sustainable options. Through our wholesale division, we supply online retailers with 
reliable access to general merchandise at competitive prices, enabling bulk sales and scalable 

revenue streams. 
 

Additionally, we are strategically positioning ourselves to serve government and institutional markets 
for PPE and professional clothing. Target customers include healthcare institutions, local authorities, 
construction and industrial companies, emergency services, and NGOs, all of which require high-

quality, and safety-compliant products in bulk. By leveraging our robust supply chain, quality 
assurance, and product diversity, we aim to secure long-term contracts, capitalize on growing 

institutional demand, and establish Affordify Traders as a trusted supplier across multiple segments, 
driving sustainable growth and strong returns for stakeholders 

 
Target Market 
 
• Certified Gemstones: Targeting middle-to-upper income adults aged 25-55, these customers 

respond well to detailed certification, provenance stories, and expert validation. 

• Private Label Products: Broader demographic, mainly aged 18-55.  

• Wholesale & Export: Small to mid-sized businesses and online retailers looking for reliable, 
and competitively priced products delivered consistently, especially in the UK, EU and US 
markets. 

 
Unique Selling Proposition (USP) 
 The company offers lab-certified, ethically sourced gemstones that combine authenticity, quality, and 
investment potential. Each stone is carefully verified for its origin, clarity, and value, providing 

collectors and investors with complete confidence in their purchase. By ensuring full transparency in 
sourcing and adhering to strict ethical standards, we deliver rare, high-quality gemstones that stand 
out in the market, making Affordify Traders a trusted choice for those seeking both beauty and long-

term value in their collection. 
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Affordify Traders delivers affordable products through Amazon, backed by reliable shipping, excellent 

customer service, and a curated selection that meets the evolving needs of online shoppers. By 
combining competitive pricing with carefully sourced products and attention to customer satisfaction, 

we ensure a seamless shopping experience that builds trust, encourages repeat purchases, and sets 
us apart from other sellers in a crowded marketplace. 

 
Our private-label brands will be designed to combine quality, affordability, and innovation, offering 
everyday products that meet the needs of modern consumers. Each brand will focus on delivering a 

reliable, high-value experience—whether it’s a gentle yet effective hair care line, or eco conscious 
detergent line—while maintaining competitive pricing. By leveraging a robust supply chain and 

strategic branding, these products aim to build recognition and trust, positioning us as a leading 
choice in the UK and EU private-label market. 

 
Competition 
 
The business operates in multifaceted markets with distinct competition challenges: 

• FMCG Market: Competes indirectly with global giant corporations like Procter & Gamble and 
Unilever. Affordify focuses on digital marketing efficacy (Amazon PPC and social media) and 

eco-friendly private-label products. 

• Wholesale Export Market: Large distributors leverage scale. Affordify competes by offering 

unique and ethical products, emphasizing quality and supplier partnerships to carve a niche. 

• PPE and Professional Clothing: Competition comes from established manufacturers and 
suppliers of standardized products. Our advantage lies in our professional expertise in 

delivering quality, with reliable and timely bulk fulfillment due to our strong supplier network.  

• Gemstones: Competition is mostly from individual sellers. Affordify differentiates itself through 

certified authenticity, sourcing, competitive pricing, and a reputation for premium quality.  

 
Market Challenges 

 
• Building trust against established competitors. 

• Navigating complex regulations for gemstones, cosmetics, and exports. 

• Managing supply chain risks and fluctuating commodity prices. 

• Adapting to economic shifts and changing consumer tastes 
 

Market Research 
 

We have already established a strong presence in the gemstone sector, particularly across the UK, 
Europe, USA and Middle East, where demand for gemstones remains significant. Our research so far 
highlights the rising appeal of ethically sourced, verified gemstones and the confidence buyers place 

in transparent online marketplaces. 
 

Looking ahead, we aim to build on this foundation by conducting deeper research into consumer 
buying patterns, particularly the factors influencing repeat purchases and brand loyalty in the 

gemstone sector. We also intend to explore partnerships with international distributors, broaden our 
reach through targeted digital marketing campaigns, and study emerging markets where demand for 
certified gemstones is growing rapidly. Beyond gemstones, future market research will also focus on 

consumer trends in private label products and opportunities in wholesale exports, ensuring that our 
diversification strategy is data-driven and aligned with evolving global demand. 

 

Market Research Potential Growth Areas and Opportunities 
 

Expanding online sales remains a key driver, with increased activity on new platforms such as 
Gemrock, Etsy and Tiktok, complemented by a proper launch of a dedicated e-commerce website to 

strengthen brand visibility and customer engagement. In addition, the planned rollout of private -label 
products presents a significant opportunity. The wholesale segment also offers strong potential, as 

building partnerships with international retailers and distributors can open new revenue streams and 
diversify the customer base. 
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Market Research Barriers to Entry 
 
Gaining access to prominent online platforms like Amazon and eBay requires not only robust 

inventory management but also strategic marketing efforts to stand out among numerous vendors. 
Furthermore, potential fluctuations in sourcing costs and supply chain disruptions could impede the 
ability to offer competitive pricing, thereby limiting market penetration. These barriers necessitate a 

well-defined strategy for Affordify Traders to establish its presence and build credibility in a crowded 
marketplace while navigating the regulatory landscape and forging valuable distribution partnerships. 

 

Market Research Opportunities and Threats 
 

Established competitors in FMCG sector have strong brand loyalty and market presence, making it 
challenging for new entrants to gain traction. Additionally, fluctuations in commodity prices, especially 

for FMCG, can affect profitability and pricing strategies. Regulatory compliance in both the UK and 
international markets poses another challenge, requiring meticulous attention to product safety and 

standards. Furthermore, economic uncertainties and shifts in consumer spending habits could lead to 
increased price sensitivity, making it essential for us to maintain competitive pricing while ensuring 
product quality. Addressing these threats through strategic planning and robust marketing initiatives 

will be crucial for the company's long-term success. 
 

Market Research Market Size 
 
The global gemstones market is estimated at around £27 billion, with Europe and the UK representing 

a significant share due to rising demand for certified and ethically sourced stones. Platforms such as 
Catawiki have made it easier for collectors and investors to access authentic gemstones, creating a 

strong channel for Affordify Traders UK Ltd to expand its reach. Meanwhile, the UK beauty and 
personal care market is worth approximately £12.5 billion, with a growing trend towards eco-friendly 

and private-label alternatives, which aligns with Affordify’s upcoming product lines. By focusing on 
these high-potential segments and strengthening its presence on online platforms, the company can 
capture a measurable share of both markets.  

 
The company’s primary Serviceable Obtainable Market (SOM) is the UK and European region. Even 

a modest penetration of 0.01% to 0.05% in the gemstone sector and 0.005% to 0.02% in personal 
care could translate into annual revenues in the low-to-mid millions.  

 

SWOT Analysis 

 

Strengths 

• Diverse product portfolio 

• Strong supply chain network. 

• Proper sourcing and Certification of Gemstones 

• Strong customer base with ongoing operations 

• Strong online and offline sales channels,  

• Trademark-protected brands,  

• Effective marketing strategies such as PPC campaigns to drive visibility and repeat sales.  

• Leveraging reputable platforms like Catawiki and Amazon 

• Lean structure keeps costs low. 

• Early traction with around £10,000/month sales and USA exports 
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Weaknesses:    

• Small team (currently two directors). 

• Limited brand recognition for private labels (early stage). 

• Dependent on third-party platforms for initial sales. 

Opportunities:    

• Expansion of private-label brands in UK and EU 

• Growing demand for affordable consumer goods. 

• Rising trend in certified, ethical gemstones. 

• Government contracts for clothing and PPE 

• Scaling exports to the USA and beyond. 

Threats:    

• Intense competition from established FMCG. 

• Regulatory hurdles for exports. 

• Changes in consumer spending habits 

• Supply chain disruptions (currency fluctuations, global logistics). 

• Market reliance on online platforms and auction sites. 

 

Conclusion:  

  

In summary, the SWOT analysis reveals that the company has a strong foundation to build upon, 

characterized by a diverse product offering and alignment with market trends. However, we must 

address our weaknesses and remain vigilant against external threats to sustain growth. By 

strategically leveraging our strengths and capitalizing on emerging opportunities, we can position 

ourselves for long-term success in the competitive market.  

 

. 
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Sales and Marketing 

 

Market Segmentation 

 

Market Segment Percentage 

Certified Gemstone Collectors  40% 

Private Label Product Buyers  15% 

Wholesale Distributors  15% 

Online Shoppers  30% 

 

 

 

Affordify Traders UK Ltd has carefully segmented its market to focus on the most strategic and high-

potential customer groups. Our current revenue is driven primarily by certified gemstone collectors 

(40%), who value authenticity, certification, and investment potential, and by online shoppers (30%), 

who require reliable, competitively priced general merchandise. Looking ahead, we plan to expand 

into private-label product buyers (15%) and wholesale distributors (15%), reflecting the growing 

demand for unique personal care items and e-commerce convenience. This segmentation was 

chosen because it balances established revenue streams with future growth opportunities, allowing us 

to allocate resources effectively, tailor marketing strategies, and maximize customer satisfaction. By 

targeting both current high-value customers and emerging markets, we create a credible and scalable 

growth strategy. 
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Marketing Strategy 

Our innovative marketing strategy for Affordify Traders UK Ltd involves participating in local gemstone 

exhibitions and trade shows throughout the United Kingdom and Europe. These events attract 

gemstone enthusiasts, collectors, and potential wholesale buyers, providing an excellent platform to 

showcase our gemstones. By setting up an interactive booth that allows attendees to engage with the 

gemstones firsthand, we can create a memorable experience that highlights the quality and 

authenticity of our offerings. Additionally, we can offer exclusive event-only promotions or discounts to 

incentivize immediate purchases. This direct engagement not only builds brand awareness but also 

fosters relationships with potential customers, encouraging them to return for future purchases.  In 

conjunction with our physical presence at these events, we can leverage social media to create buzz 

and excitement prior to the exhibition. Implementing a targeted campaign that includes sneak peeks 

of the gemstones we will showcase, behind-the-scenes content, and live updates during the event 

can significantly increase our online visibility. We could even host a live-streaming session from the 

event where viewers can ask questions and see the products in real-time, effectively broadening our 

audience beyond those physically present. By combining traditional exhibition tactics with modern 

social media outreach, we can create a multifaceted marketing approach that enhances our presence 

in the gemstone market.   

 

Another unconventional marketing idea is to collaborate with local artisans and craftsmen in United 

Kingdom and Europe to create unique gemstone-inspired products. For instance, we could partner 

with jewelry makers who can incorporate our gemstones into their handcrafted pieces. This 

collaboration not only showcases our gemstones in a new light but also taps into the growing trend of 

supporting local businesses and artisans. By cross-promoting these exclusive products through both 

our online platforms and our artisan partners' channels, we can reach a wider audience while creating 

a unique selling proposition that distinguishes us from competitors.  To kick off this collaboration, we 

could organize a “Gemstone Artistry” event where local artisans display their creations featuring our 

gemstones. This event would not only create a community atmosphere but also attract media 

attention, enhancing our brand's visibility.  

 

Additionally, we could run a contest where customers submit their own designs for gemstone jewelry, 

with the winning design being produced and sold in collaboration with the artisan, further engaging 

our customer base. This approach fosters a sense of community and creativity while simultaneously 

expanding our marketing reach and driving sales.  

 

Lastly, offering interactive online workshops and educational content related to gemstones could 

serve as a unique marketing strategy. By hosting webinars or virtual classes that educate participants 

on the characteristics of certified gemstones, their value, and how to care for them, we position 

Affordify Traders UK Ltd as a thought leader in the industry. This educational angle not only builds 

trust with potential customers but also creates an opportunity for upselling our products during or after 
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the workshops. Participants who gain knowledge about the benefits and beauty of our gemstones are 

more likely to make informed purchases.   

 

In addition to workshops, we could develop a series of engaging online videos or blog posts that 

cover topics such as gemstone identification and sustainable sourcing practices. By sharing this 

content on our website and social media platforms, we can attract organic traffic while establishing a 

solid brand identity.  

 

Incorporating user-generated content, such as testimonials or experiences from customers who have 

attended our workshops or purchased our products, can further enhance credibility and encourage 

new customers to engage with our brand. This multifaceted approach to educational marketing not 

only boosts sales but also helps us build a loyal customer base that values our expertise and 

commitment to quality. 

 

Our marketing strategy for private label products on Amazon will focus on building a trusted brand 

identity through optimized product listings, competitive pricing, and targeted advertising. We will 

leverage Amazon PPC campaigns, including Sponsored Products, Sponsored Brands, and 

retargeting ads, to maximize visibility among relevant customer segments. Product pages will be 

enhanced with professional images and A+ content to build consumer trust. To drive conversions, we 

will offer limited-time discounts, coupons, and subscription options for recurring items. In addition, 

external promotion through social media and influencer collaborations will help strengthen brand 

awareness and generate traffic to our Amazon store. By combining trust-focused branding with data-

driven advertising, we aim to establish a strong market presence and achieve steady sales growth. 

 

Products Pricing Strategy 

Affordify Traders UK Ltd employs a competitive pricing strategy to ensure that its products are 

accessible while maintaining healthy profit margins. The pricing for certified gemstones will range 

from GBP 50 to GBP 3,000, depending on the quality, size, and rarity of the stones. This tiered pricing 

allows the company to cater to a diverse clientele, from casual collectors to serious investors.  

For private label products, the pricing is structured to reflect both quality and market demand. The 

rationale behind this pricing strategy is rooted in market research and consumer behavior analysis 

within the UK and export markets.  

The pricing reflects not only product quality but also considers shipping and logistics costs, ensuring 

that even with these additional expenses, the company can maintain its profitability. This approach 

supports the business's goal of achieving sustainable growth and scaling operations effectively in 

response to market demand. 

 

Production Process 

Affordify Traders UK Ltd offers a comprehensive production process that ensures high-quality 

products are delivered to customers. For certified gemstones, the sourcing begins with partnerships 
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with reputable suppliers who adhere to ethical and sustainable practices. Each gemstone undergoes 

rigorous quality checks and certification processes to guarantee authenticity, with documentation 

provided to customers for transparency. Once sourced, the gemstones are prepared for sale, 

including cleaning, polishing, and packaging. This meticulous approach not only enhances the 

aesthetic appeal of the gemstones but also adds value, making them more attractive to collectors and 

buyers.   

For private-label products, production involves collaboration with established manufacturers 

specializing in detergents, shampoos, and personal care items. Each product is formulated to meet 

high-quality standards, with careful attention to ingredient sourcing and efficacy. Branding and custom 

packaging reflect Affordify Traders’ commitment to quality and the unique identity of each product line. 

Finished products for Amazon sales will be stored at Amazon Fulfillment Centers to ensure fast and 

reliable delivery, while inventory for local retail and export markets will be securely stored in our own 

warehouse. This streamlined process guarantees timely order fulfillment while maintaining product 

integrity and quality across all channels. 

 

Products and Services Intellectual Property 

Affordify Traders UK Ltd recognizes the importance of intellectual property (IP) in protecting its unique 

offerings and maintaining a competitive advantage in the marketplace. The company has filed for 

trademark protection for its private label brands. These trademarks will safeguard the brand identity 

and prevent unauthorized use, ensuring that consumers can distinguish Affordify’s products from 

others in the market. Additionally, the company is exploring the possibility of patenting any proprietary 

formulations or processes used in its private label products, particularly in the detergent and personal 

care categories, which could further enhance its market position.  In conjunction with trademark 

protections, Affordify Traders UK Ltd is committed to upholding high standards of quality and 

authenticity. The company will also focus on obtaining relevant certifications that validate the 

authenticity and ethical sourcing of its gemstones, which serve as a form of intellectual property by 

establishing consumer trust and brand reputation. By investing in these IP protections, Affordify 

Traders aims to not only safeguard its innovations and brand equity but also to create a strong 

foundation for future growth and expansion in domestic and international markets. 

 

Promotional Strategy 

• Digital Marketing: SEO-optimized website content, social media campaigns, influencer 

partnerships, live-stream events, and retargeting ads. 

• Content Marketing: Educational webinars, blogs on gemstone care and product benefits, user-

generated testimonials, and video showcases. 

• Traditional Marketing: Participation in gemstone and trade shows, exclusive event-only 

promotions, and partnerships with local artisans for co-branded products. 

• Special Offers: Loyalty discounts, subscription options, and limited-time bundles to encourage 

repeat purchases. 
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Retention Strategy 

• Customer Service Excellence: Prompt support, transparent order tracking, and hassle-free 

returns build trust. 

• Loyalty Programs: Rewards for repeat purchases, early access to new products, and special 

community events. 

• Engagement: Regular updates on product launches and educational content keep customers 

informed and connected. 

• "Customer-first" focus drives referrals and brand advocacy. 

 

Partnerships and Collaborations 

• Partnering with UK and EU artisans to co-create gemstone-inspired jewelry enhances product 

uniqueness and story. 

• Wholesale collaborations with distributors and international retailers expand market reach. 

• Technology partners optimize e-commerce capabilities and user experience. 

 

Measurement 

• Key Performance Indicators include website traffic, conversion rates, customer acquisition cost, 

average order value, repeat purchase rates, and customer lifetime value. 

• Regular analysis of PPC effectiveness, social media engagement, event ROI, and customer 

feedback informs ongoing strategy refinement. 

• Performance dashboards for real-time marketing and sales data monitoring. 

 

Flexibility 

• Continual market research to refine target segments and messaging. 

• Agile budget allocation for marketing channels driving best results. 

• Exploring emerging platforms and trends for growth opportunities. 

 

. 
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Management 

 

Affordify Traders UK Ltd is a private limited company (Company No. 15414940), registered in January 

2024. The company is jointly owned and managed by: 

 

• Wajahatullah Khan (Co-Founder & Director) – Responsible for finance, compliance, legal 

affairs, and gemstone procurement. With an MBA in Finance and a PGDL, he has over 16 

years of professional experience, including work in the UK legal sector. 

 

• Awais Shoukat (Co-Founder & Director) – Responsible for supply chain, operations, and 

private-label development. With a background in textiles and consumer goods, he has over 

12 years of valuable experience including practical expertise in logistics, sourcing, and e-

commerce. 

 

At present, both directors manage all key operations directly. To maintain efficiency, several functions 

are outsourced to specialist partners: 

 

• Marketing & Branding: Freelance consultants and designers support digital marketing and 

product development. 

• Accounting & Compliance: A qualified accountant (Quilliam Marr Accountancy Ltd) and 

legal advisors ensure HMRC, Companies House, and regulatory compliance. 

• Logistics Support: Post & Packages (Part of Oneworld Group) 

 

Organizational Chart (Current Structure) 
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Management Team and Leadership Expertise  

The company is led by a dynamic management team composed of two experienced professionals, 

each bringing a wealth of knowledge and expertise to the business. The first team member Mr. 

Wajahatullah Khan, Director & Co-Founder with over 16 years of diverse professional experience, 

he brings a rich blend of industry knowledge across banking, real estate, wholesale and retail, energy, 

supply chain logistics, legal, and accounts and finance sectors. His academic qualifications include an 

MBA and a Postgraduate degree in Law, equipping him with a strong foundation in both business 

strategy and legal compliance. This broad exposure enables Mr. Khan to offer well-rounded insights 

and solutions tailored to dynamic business environments, with a particular strength in financial 

management and regulatory matters. He also has an interest and strong background in gemstone 

sourcing and quality assurance. This individual is responsible for overseeing the procurement of 

certified gemstones, ensuring that each product meets high standards of authenticity and quality, 

while also managing relationships with suppliers. Their deep understanding of market trends and 

consumer preferences positions Affordify Traders to effectively cater to collectors and enthusiasts.   

 

The second member of the management team is Mr. Awais Shoukat, Director & Co-Founder brings 

over 12 years of valuable professional experience across a range of industries including textiles, 

leather, general merchandise, international trade, manufacturing, supply chain, and B2B marketing. 

With a strong academic foundation in Textile Engineering and a Postgraduate qualification in 

Business Law, he combines technical expertise with a solid understanding of legal, operational, and 

commercial frameworks. Mr. Shoukat is known for his strategic thinking, adaptability, and deep 

knowledge of both domestic and international markets—making him a versatile and results-oriented 

professional with a comprehensive grasp of end-to-end business and supply chain operations. 

 

He possesses extensive experience in retail and brand development. With a proven track record in 

launching and managing private label products, this individual spearheads the development of the 

company's brands, including WIMPIM and Felora. Their role encompasses strategic marketing 

initiatives, product innovation, and distribution channel management, targeting both online platforms 

and wholesale export opportunities. Together, this management duo combines their expertise to drive 

the company's growth and expand its market presence, ensuring Affordify Traders UK Ltd remains 

competitive in both the gemstone and wholesale industries. 

 

Organisational Structure Human Resources 

Affordify Traders UK Ltd will implement comprehensive HR policies and procedures to ensure a 

productive and positive work environment. These policies will include clear guidelines on recruitment, 

onboarding, employee development, performance management, and workplace conduct. The 

recruitment process will prioritize candidates with relevant experience. Upon hiring, new employees 

will undergo a structured onboarding program to familiarize them with the company's values, culture, 
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and operational processes. Ongoing training and development programs will be established to 

enhance employee skills and knowledge, particularly in areas such as customer service, product 

knowledge, and effective sales strategies.  Management strategies will focus on fostering a 

collaborative and inclusive workplace culture that encourages open communication and employee 

engagement. Regular team meetings will be held to discuss business goals, address challenges, and 

celebrate achievements, ensuring that all team members feel valued and invested in the company's 

success. Performance reviews will be conducted annually to evaluate employee contributions and 

provide constructive feedback, which will help identify areas for improvement and opportunities for 

career advancement. By prioritizing employee well-being and professional growth, Affordify Traders 

aims to cultivate a motivated workforce that is committed to driving the company's expansion and 

growth objectives. 

 

Operations 

 

Premises and Equipment 

Affordify Traders UK Ltd operates from a dedicated office and warehouse in Willenhall, West 

Midlands, serving as the central hub for sourcing, marketing, customer service, and order fulfillment. 

Both facilities are fully equipped with high-speed internet, computers, inventory storage, packaging 

tools, and meeting areas to support efficient day-to-day operations. The warehouse is strategically 

located with easy access to key transportation routes, enabling smooth logistics, timely order 

fulfillment, and effective distribution. With these established facilities, the company is well -positioned 

to manage online sales, while also supporting wholesale operations. 

 

Office Address: 

Office T7a, West Midlands House, Gipsy Lane, Willenhall, WV13 2HA 

 

Office Landline: +44 (0) 1922 333 465 (Ext: 1002) 

Office Mobile:     +44 (0) 7947 695 589 

Email:     director@affordifyuk.com 

               info@affordifyuk.com  

Website: https://affordifyuk.com  

 

Warehouse Address: 

Unit C16, WMH, Gipsy Lane, Willenhall, WV13 2HA 

 

 

 

 

mailto:director@affordifyuk.com
mailto:info@affordifyuk.com
https://affordifyuk.com/


 

COMPANY REG NO. 15414940                          VAT NO. GB500223464 Page 19 
  

 

Employees 

Affordify Traders UK Ltd currently operates with a lean management team handling core functions 

and plans to expand staff to support business growth. As operations scale, the company plans to add 

a social media marketing manager to build brand presence in UK and EU markets, a sourcing and 

procurement specialist to secure government contracts and export deals, customer service 

representatives to maintain positive client experiences, a logistics coordinator to manage shipping 

and distribution, and a finance manager to oversee budgeting, reporting, and cash flow. This strategic 

staffing approach ensures that Affordify Traders is well-equipped to meet operational demands, 

maintain product quality, and support sustainable growth. 

 

Suppliers 

Some of our established and reliable suppliers include EFG House, Stax, Awan Marketing PLC, NT 

International, and Solutions Traders and Distributors. Many of these suppliers offer credit terms, and 

the company maintains multiple relationships to mitigate the risks of price fluctuations or supply 

disruptions. Contingency measures, such as alternative sourcing options and maintaining bulk 

inventory, ensure operational continuity and the ability to meet customer demand. 

 

 

. 
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Financial Forecast 

 

Revenue Projections at Current Capacity 

 

 

Period Revenue Projected Profit 

Month 1 (Aug 2025) GBP 10,000 GBP 5,300 

Month 6 GBP 17,000 GBP 6,915 

Month 12 GBP 22,000 GBP 9,895 

Month 18 GBP 27,000 GBP 12,755 

Month 24 GBP 32,000 GBP 15,665 

Month 30 GBP 37,000 GBP 18,550 

Month 36 GBP 42,000 GBP 21,425 

 

Note: This table shows revenue projections at 6-month intervals over a 3-year period. 

 

Note: Current average monthly revenue is £10,000. Our current team is small, and private-label 

products are not yet launched. 
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Factors considered 

1. Market Demand: Gemstones, private-label products, and wholesale supply have sufficient demand 

to support these increases. 

2. Operational Capacity: With only two staff currently, scaling operations to hit these targets require 

hiring, supply chain expansion, and marketing investment. 

3. Private-Label Launch: Revenue will jump heavily on the successful launch and market adoption of 

private-label products. 

 

Revenue Achievement Strategy 

 

The projected revenue growth will be achieved through a combination of current operations and 

strategic expansion initiatives. Presently, revenue is generated from certified gemstones sold via 

Catawiki, general merchandise on Amazon, and wholesale distribution channels. Growth over the 

next three years will be driven by the launch of private-label products under our brands WIMPIM and 

Felora, expansion into government tender bidding, an increase in general merchandise supply, and 

regular addition of new certified gemstone stock to attract collectors and investors. Operationally, we 

will strengthen our supply chain, enhance logistics, and scale our team to handle higher volumes, 

while targeted marketing campaigns will increase visibility and sales across both consumer and B2B 

channels. Combined with our established online presence and proven monthly revenue, these 

measures ensure that our growth projections are realistic, achievable, and sustainable. 

 

Expense Breakdown 

 

Period Cost of Goods 

30% 

Marketing Staff Operational 

Expense 10% 

Month 1 GBP 3,000 GBP 700 GBP 0 GBP 1,000 

Month 6 GBP 5,100 GBP 1,190 GBP 2095 GBP 1,700 

Month 12 GBP 6,600 GBP 1,210 GBP 2095 GBP 2,200 

Month 18 GBP 8,100 GBP 1,350 GBP 2095 GBP 2,700 

Month 24 GBP 9,600 GBP 1,440 GBP 2095 GBP 3,200 

Month 30 GBP 11,100 GBP 1,555 GBP 2095 GBP 3,700 

Month 36 GBP 12,600 GBP 1,680 GBP 2095 GBP 4,200 

 

Note: This table shows expense projections at 6-month intervals over a 3-year period. 
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Affordify Traders UK Ltd maintains a disciplined and realistic expense structure to support sustainable 

growth. Our primary cost components include Cost of Goods Sold (COGS) at 30% of revenue, 

ensuring high-quality products while maintaining healthy margins. Marketing expenses start at 7% of 

revenue to establish brand presence and gradually decrease as brand recognition grows. Staff 

salaries begin in the sixth month at £2,095 per month, reflecting the initial team size and operational 

requirements. In addition, operational expenses, including rent, utilities, insurance, and other office-

related costs, are projected at 10% of revenue to support daily operations effectively. This structured 

approach to expenses allows the company to generate consistent monthly profits while reinvesting in 

business expansion, making our financials transparent, realistic, and attractive to investors and 

funding institutions. 

 

Sales Forecast Year 1 (Post Launch) 

 

Through the inclusion of private label products alongside certified gemstones, we anticipate a steady 

increase in sales over the first year. The projected growth pattern is expected to follow a progressive 

trajectory, with initial revenues driven primarily by gemstone sales and subsequent uplift generated by 

the launch and expansion of our private label product range. 

 

1. Certified Gemstones 

Estimated Monthly Sales: 50 units    

Average Price per Unit: GBP 200     

Monthly Revenue: 50 units x GBP 200 = GBP 10,000     

Annual Revenue: GBP 10,000 x 12 = GBP 120,000   
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2. Private Label Detergents and Washing Powders (WIMPIM)    

Estimated Monthly Sales: 500 units     

Average Price per Unit: GBP 10     

Monthly Revenue: 500 units x GBP 10 = GBP 5,000     

Annual Revenue: GBP 5,000 x 12 = GBP 60,000   

 

3. Private Label Hair care Shampoos (Felora)     

Estimated Monthly Sales: 500 units     

Average Price per Unit: GBP 3    

Monthly Revenue: 500 units x GBP 3 = GBP 1,500     

Annual Revenue: GBP 1,500 x 12 = GBP 18,000   

 

4. General Merchandise Wholesale (Retailers and Export)     

Estimated Monthly Sales: GBP 5,000     

Annual Revenue: GBP 5,000 x 12 = GBP 60,000   

 

Total Annual Revenue Projection:  

Certified Gemstones: GBP 120,000  

WIMPIM Detergents: GBP 60,000  

Felora Shampoos: GBP 18,000  

General Merchandise: GBP 60,000 

Total Revenue: GBP 258,000 

 

Estimated Costs and Expenses  

 

1. Cost of Goods Sold (COGS)   

Certified Gemstones: GBP 36,000 (30% of sales)    

Private Label Products: GBP 23,400 (average 30% of sales)     

General Merchandise: GBP 48,000 (80% of sales)     

Total COGS: GBP 107,400   

 

2. Operational Expenses (15% of Revenue)    

Includes Marketing and Advertising, Platform Fees, Office Expenditure, Rent etc     

Total Operational Expenses: GBP 38,700   

 

3. Salaries (2 professionals)    

Annual Salary: GBP 12570 each    

Total Salaries: GBP 25140    

 

Total Costs and Expenses: GBP 171,240   
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Projected Profit 

 

Total Revenue: GBP 258,000 - Total Costs and Expenses: GBP 171,240  

Profit Before Tax: GBP 86,760   

This forecast outlines a strong potential for growth in the first year, emphasizing the importance of 

strategic marketing, high-quality product offerings, and effective utilization of online sales platforms to 

meet our financial objectives. 

 

Income Statement (Profit & Loss) 

 

Year Revenue COGS (30%) Op. Expenses (15%) Salaries Net Profit 

Year 1 £258,000 £107,400 £38,700 £25,140 £86,760 

Year 2 £456,000 £196,800 £68,400 £37,710 £153,090 

Year 3 £654,000 £286,200 £98,100 £37,710 £231,990 

 

• In year 2, gemstone units will increase to 75 units per month, Private label Products 1000 

units per month, general merchandise to 10000 per month. Salaries scale as additional staff 

are hired. 

• In year 3, gemstone units will increase to 100 units per month, Private label products to 1500 

units per month, general merchandise to 15000 per month.  

 

Financial Ratios 

 

Ratio Year 1 Year 2 Year 3 

Gross Margin 58% 58% 58% 

Net Margin 34% 34% 35% 

 

These ratios reflect strong profitability, robust liquidity, and efficient use of assets for growth and 

expansion. 
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Financing 

Seeking Funding to: 
• Expand e-commerce, wholesale, and export capabilities. 

• Launch and grow private-label product lines. 

• Invest in marketing, staffing, and supply chain strengthening. 
 

Funding Required: 
• Exact Amount Sought: £100,000 

• Form: Business loan for larger scalability. 
 

With a funding base of £100,000, the business can accelerate its expansion, Improve margins, build 
brand presence, strengthen operations, secure supplier partnerships and position for scalable growth.  

 
Use of Funds 
• Product Launch & Inventory: Approximately £35,000 will be allocated to launching, 

marketing, and stocking the WIMPIM and Felora private-label brands initially across Amazon 

and to gemstone inventory upgrades. 

• Working Capital: £25,000 used for procurement, supply chain improvement, and logistics—

ensuring reliable fulfillment for expanding domestic and export orders. 

• Marketing & Promotions: £20,000 for digital campaigns (PPC, influencer partnerships), 

exhibitions, events, social media, and high-quality content. 

• Staffing & Operations: £15,000 for recruiting sales/customer service staff, plus operational 

overheads (office, insurance, utilities, tech systems). 

• Contingency & Scaling Reserve: £5,000 to support small unforeseen costs and initial steps 

for further international expansion. 

 

Business Financials & Forecasts 

Metric Year 1 Year 2 Year 3 

Total Revenue £258,000 £456,000 £654,000 

Projected Profit (pre-

tax) 

£86,760 £153,090 £231,990 

Monthly Repayment 

(loan example) 

£1,430 – £2,030 (based on a £100,000 loan at 

8–12% APR over a 5–10 year term 

  

Operating Margin 43% 42% 41% 
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Exit Strategy 

• For Equity Investors: Structured for a trade sale (acquisition by a larger group), merger, or 

IPO as leader in niche FMCG/gemstone sector within 5+ years. 

• For Loan Providers: Priority repayment from trading profits, option for early settlement or 

refinancing as profitability increases. 

 

Repayment Plan 

• Loan Repayment: Fixed monthly repayments scheduled over 5–10 years; direct debit from 

operating account with early repayment flexibility; interest calculated over the term. 

• Sustainability: Monthly profit supports repayments securely—even with deferred initial 

payments or short revenue dips. 

• Security: Willing to offer business assets or inventory as collateral for better terms if required. 

 
Risk Analysis 

______________________________________________________________________________ 

 
Affordify Traders UK Ltd operates in a competitive e-commerce landscape with opportunities and 
challenges. Key risk areas include market, financial, operational, legal, and reputational risks. 

 
Market Risks 

• Economic fluctuations impacting consumer spending. 

• Trade policies and tariffs affecting export. 

• Competition with established brands. 

• Counterfeit products potentially harming brand trust. 
 

Financial Risks 

• Currency exchange fluctuations impacting profitability. 

• Reliance on third-party platforms with variable policies. 

• Inventory management risks leading to overstock or stock outs. 

• Supplier pricing volatility. 
 

Operational Risks 

• Dependence on platforms like Catawiki, Amazon, eBay. 

• Supply chain disruptions delaying fulfillment. 

• Quality control challenges impacting product reputation. 

• Inventory forecasting errors. 
 

Legal Risks 

• Compliance with UK and international regulations (Consumer Rights Act 2015, Cosmetic 
Products Regulations, FDA, GDPR, etc.). 

• Risk of product recalls or legal penalties due to non-compliance. 
 

Reputational Risks 

• Potential negative reviews or feedback. 

• Issues with counterfeit goods damaging trust. 

• Customer data breach impacts. 
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Risk Management Strategies 
 

Market Risks 
Affordify Traders UK Ltd will monitor economic trends and adjust pricing, promotions, and inventory 

accordingly to maintain sales during downturns. Diversifying markets—both domestic and 
international—will mitigate dependency on a single region. Competitive analysis and continuous 

brand innovation will help differentiate products, while sourcing certified gemstones and maintaining 
authenticity in all private label products will protect brand trust against counterfeits. 
 

Financial Risks 
The company will manage currency exposure through forward contracts and multi-currency accounts 

to reduce the impact of exchange rate fluctuations. Multiple sales channels will minimize reliance on 
any single platform. Inventory management systems and sales forecasting tools will optimize stock 
levels, reducing the risk of overstock or stock outs. Long-term supplier agreements and alternative 

sourcing options will mitigate the impact of pricing volatility. 
 

Operational Risks 
To reduce dependence on third-party platforms, Affordify will maintain a balanced multi-channel 

approach, including its own online store and wholesale relationships. Strong supplier relationships, 
regular audits, and contingency stock will address supply chain disruptions. Standardized quality 
control procedures will ensure consistent product quality, and robust inventory forecasting tools will 

minimize operational errors. 
 

Legal Risks 
Affordify will ensure compliance with UK and international regulations through regular legal reviews, 

staff training, and professional advisory services. All products will meet applicable safety and labeling 
standards, reducing the risk of recalls or penalties. Contracts with suppliers and service providers will 
include compliance clauses to ensure legal adherence across the supply chain. 

 
Reputational Risks 

Affordify will actively monitor customer feedback and promptly address complaints to protect brand 
reputation. Strict sourcing and verification processes will prevent counterfeit products from entering 
the supply chain. Customer data will be secured through encrypted storage, GDPR compliance, and 

regular audits to mitigate risks of breaches and maintain consumer trust. 
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Appendices 

___________________________________________________________________ 

 

Showcasing: 

• Letter from the Accountant 

• Company Incorporation Certificate 

• Previous Year Accounts 

• Business Insurance Certificates (Employer’s Liability, Product and Public Liability) 

• Participation in Sandwell Enterprise Program 

• Sandwell Council Grant Approval 

• Intellectual Property Office Communication 

• Catawiki Sales Overview Charts 

• Snapshots of Catawiki Listings 

• Client Reviews 

• Gemstone Certifications 

• Import and Export Proofs 

• VAT Certificate 

• EORI 

• Online Storefront Screenshots with URLs for Shopify, Catawiki, and Amazon Stores 

• Business Gallery 
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Letter from Accountant 
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Incorporation Certificate 
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Accounts For First Year of Trading 
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Business Insurance 
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Participation in Sandwell Enterprise Programme 
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Grant Approval 
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IPO Documents 
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Catawiki Sales Overview for the quarter: 
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Catawiki Listings overview  
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Catawiki Customer reviews 
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Example of Gemstone Certification provided to our clients: 
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Import and Export Documents: 
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Shopify Store Front: https://Affordifygb.com 

 

 

 

 

 

 

 

 

 

 

https://affordifygb.com/
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Catawiki Store Front: https://catawiki.com/en/u/27029869-divine-

gem 

 

 

Amazon Store Front: https://amazon.co.uk/s?me=A1EIGPKLC183MV 

 

https://catawiki.com/en/u/27029869-divine-gem
https://catawiki.com/en/u/27029869-divine-gem
https://amazon.co.uk/s?me=A1EIGPKLC183MV
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