Dawber Garden Community  Trust

Volunteer Handbook

1.A brief history of the Dawber Garden Community Trust

The John Dawber Garden was established by the City of Lincoln Council and the Dawber Trust in the late 1980’s, along with the Sir Joseph Banks Conservatory, 

The Garden was originally established to include areas celebrating Lincoln connections with different international cities associated with Lincoln, including Tangshan in China, Neustadt in Germany and Port Lincoln in Australia.  In addition, there was an area of planting, including a number of Eucalyptus trees,  dedicated to the work of Lincolnshire land owner, Sir Joseph Banks, and his plant finding expeditions to Australia and New Zealand.  

A decorative wall and two Chinese moon gates bisect the Garden.

A Medieval Garden, Memorial Garden and Catherine the Great Garden were also established, with the Medieval Garden planted with herbs and apple trees, including Lord Burghley, Old Bolingbroke and Peasgood’s Nonsuch, all old Lincolnshire varieties.

The Garden was originally planted with around 400 different varieties of plants, but due to austerity and funding cuts and general lack of maintenance, many plants died out, Ultimately, the City of Lincoln Council was unable to maintain the gardens adequately and following a proposal to the Council by the Community Trust, a five-year peppercorn lease was agreed in October 2023.  

When the Community Trust first took over maintenance of the Garden in early 2023, prior to completion of the lease,  large parts of the Garden were derelict and the reflection pond was in an extremely poor state with a torn liner and missing coping stones.  Immediately prior to this, the large Eucalyptus trees growing in the Garden were severely coppiced but young growth has now re-grown.  Heave by the Eucalyptus roots had caused areas of tarmac to be disturbed and re-routed paving has now been installed. 

The Community Trust is a charitable Trust, initially with little funds.  However, following successful funding bids made by the Trustees,  a number of grants have been awarded, including grants from the Dawber Trust and Investors in Lincoln, in addition to a number of other small grants.

With this funding, the pond has now been totally refurbished, along with the fencing around the pond and many of the paths.  Re-planting and improvement works continue to take place, aided by regular volunteering.

Volunteering in the Garden takes place twice weekly.
2.Statement of aims of the trust in the trust deed

To promote the conservation, protection, and improvement of the physical and natural environment of The John Dawber Gardens for the benefit of the local community of Lincoln and visitors, primarily but not exclusively by the maintenance and improvement of the walled garden.

3. Volunteer Consent Form

After an initial trial period to ascertain if a person wishes to volunteer on a regular basis, a Volunteer Form will  be provided and should be completed and include two emergency contact numbers.  A copy will be retained by the Volunteer Coordinator.

Volunteers should also consent to sharing their contact details with the Volunteer Group via a WhatsApp Group.

Amended:

4.Typical volunteer activities

Routine maintenance of all garden beds.

Re-planting and improvement of planting where necessary.

Create and maintain wildlife habitats where appropriate

Maintenance of reflection pond and surrounding area

Maintenance of grass areas  including summer cut and collection of grass

Removal of self-seeded saplings 

Pruning of trees, hedging and shrubs as appropriate

Bulb planting

Clipping and maintenance of ornamental hedging and parterre

Keep paths and thoroughfares free of leaves, branches etc.

5.Keeping volunteers and visitors safe

Dogs – Volunteers should never confront an aggressive dog. Back away slowly and talk to it in a calming voice. General advice is not to make direct eye contact as some dogs see this as aggressive behaviour.

Anti-Social Behaviour – If you see anti-social behaviour, you should not confront the perpetrators. Report your concerns to the activity leader on site or to the Trustees.

Safeguarding - If you, as a volunteer, have any concerns relating to safeguarding, you should contact the Trust safeguarding trustee Andy Wright  wrightandy67@gmail.com and share those concerns with him.  They will then be dealt with in accordance with our safeguarding policy. The Dawber Garden Community Trust has a duty of care to all its visitors. Volunteers will never be asked to work alone with a child or a vulnerable adult. Make the volunteer leader aware if you have any concerns.

General Advice

Understand your own abilities and limits. Decline any activity that you think is beyond your capabilities (e.g. heavy or awkward lifting, using saws or powered equipment).

Be aware of varying ground conditions such as wet slippery grass or soil, wood edging, steps, , trip hazards, low branches, broken glass, possible dangerous litter, dog droppings, heat, cold, etc.

Wear suitable footwear, clothing and PPE i.e. gloves. sturdy shoes, sun hat etc. If you have any small hand tools such as secateurs or trowel it would be very helpful to bring them with you. Bring water or other refreshments if needed. 

First Aid – We recommend that all volunteers have an up-to-date tetanus jab. A small first aid kit is available for minor injuries, such as cuts or stings.

Medication – Complete the volunteer form and inform the volunteer leader of any relevant health concern that you may have, such as allergies. Bring your own medication as necessary (e.g. inhaler, EpiPen). 

Facilities – The Dawber Garden has no toilets or a supply of drinking water but normally refreshments will be provided at each volunteer session.

There are two sessions held every week weather permitting, on Tuesdays and Thursdays each week from 10.00am (weather permitting) with volunteers staying as long or as short as they would like.
Cancellation procedure: in the event of bad weather please check volunteer messenger service or contact Volunteer Coordinator Lynn Ritson on 07795 604996 before travelling. 

Volunteers will be expected to work considerately with others, be polite and respect diversity, different roles and avoiding giving offence. 

Work Area Safety 

Keep your work area as tidy as is reasonable and paths clear to members of the public where possible.  If members of the public are nearby, please be aware. 

Visiting Groups of Volunteers

All the topics on the previous pages apply to visiting groups of volunteers. Visiting groups are responsible for the safety of their whole group and ensuring that they have adequate supervision. In some cases, to be agreed, Dawber Garden volunteers or Trustees will act as supervisors.

6.Trustee key contacts

Andy  Wright – Safeguarding trustee                      e mail [image: image1.png]


     wrightandy67@gmail.com
Lynn Ritson – Chair and volunteer coordinator     e mail       lynnritson83@gmail.com
7.Other contacts

Police 101 – non emergency 

NHS 111- non emergency 

8.Social media

Facebook     https://www.facebook.com/DawberGarden
Website        https://dawbergarden.co.uk/
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