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Overview of County Republican Party Organization


Presenter Notes
Presentation Notes
"Welcome to the Colorado Republican Precinct Chair Training. As precinct chairs, you are the foundation of our grassroots efforts. Your role is crucial in connecting voters to our party, translating Republican policies into local action, and ensuring community voices are heard. Today, we'll explore everything you need to know to succeed in this vital position."
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THE REPUBLICAN
ELEPHANT

The elephant is a widely recognized symbol of the Republican

Party. Made popular by cartoonist Thomas Nast, the Republican
elephant first appeared in Harper's Weekly in 1874. The Republicans
have embraced the elephant as their official symbol and still use it

in campaigns today.



Presenter Notes
Presentation Notes
The elephant is a widely recognized symbol of the Republican Party. Made popular by cartoonist Thomas Nast, the Republican elephant first appeared in Harper's Weekly in 1874. The Republicans have embraced the elephant as their official symbol and still use it in campaigns today.



GRAND OLD PARTY

The Republican Party, also known as the GOP (Grand Old Party), is one of the two major contemporary political partiesUmitkee
States. It emerged as the main political rival of the Democratic Party in the ml&50s.

The party was founded in 1854 by antslavery activists who opposed the KansasNebraska Act, an act which allowed for the poteat
expansion of chattel slavery into the western territories of Kansas and Nebraska. It supported classical liberalism and eascmeform
while opposing the expansion of slavery into the free territories. The party initially had a very limited presence in the oot was
successful in the North. By 1858, it had enlisted most former Whigs and former Reiéersto form majorities in nearly every northern
state. White Southerners became alarmed at the threat to slavery. With the 1860 election of Abraham Lincoln, the first Repabl

president, the deep Southern states seceded from the United States.


Presenter Notes
Presentation Notes
The Republican Party, also known as the GOP (Grand Old Party), is one of the two major contemporary political parties in the United States. It emerged as the main political rival of the Democratic Party in the mid-1850s.

The party was founded in 1854 by anti-slavery activists who opposed the Kansas–Nebraska Act, an act which allowed for the potential expansion of chattel slavery into the western territories of Kansas and Nebraska. It supported classical liberalism and economic reform while opposing the expansion of slavery into the free territories. The party initially had a very limited presence in the South but was successful in the North. By 1858, it had enlisted most former Whigs and former Free Soilers to form majorities in nearly every northern state. White Southerners became alarmed at the threat to slavery. With the 1860 election of Abraham Lincoln, the first Republican president, the deep Southern states seceded from the United States.



WHO WE ARE

Initially united in 1854 by the promise to abolish slavery, the Republican
Party has always stood for freedom, prosperity, and opportunity. Today,
as those principles come under attack from the faleft, we are engaged
in a national effort to fight for our proven agenda, take our message to
every American, grow the party, promote election integrity, and elect
Republicans up and down the ballot. The principles of the Republican
Party recognize the Goegiven liberties while promoting opportunity for
every American.


Presenter Notes
Presentation Notes
Initially united in 1854 by the promise to abolish slavery, the Republican Party has always stood for freedom, prosperity, and opportunity. Today, as those principles come under attack from the far-left, we are engaged in a national effort to fight for our proven agenda, take our message to every American, grow the party, promote election integrity, and elect Republicans up and down the ballot. The principles of the Republican Party recognize the God-given liberties while promoting opportunity for every American


WHAT WE DO ?

Republicans believe in liberty, economic prosperity, preserving American values and traditions, and restoring the American
dream for every citizen of this great nation. As a party, we support policies that seek to achieve those goals.

Our platform is centered on stimulating economic growth for all Americans, protecting constitutionaljuaranteed freedoms,
ensuring the integrity of our elections, and maintaining our national security. We are working to preserve America's grestnes
for our children and grandchildren.
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TRAIN VOTE SUPPORT CONNECT



Presenter Notes
Presentation Notes
Republicans believe in liberty, economic prosperity, preserving American values and traditions, and restoring the American dream for every citizen of this great nation. As a party, we support policies that seek to achieve those goals.

Our platform is centered on stimulating economic growth for all Americans, protecting constitutionally-guaranteed freedoms, ensuring the integrity of our elections, and maintaining our national security. We are working to preserve America's greatness for our children and grandchildren.
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DEMOCRAT

Liberal, left leaning.

Minimum wages and progressive
taxation.

Abortion should remain legal
Founded in 1824
Gay Marriage Support

www.democrats.org
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REPUBLICAN

Conservative, rightleaning.

Believe taxes shouldn't be increased
for anyone.

Abortion should not be legal
Founded in 1854
Gay Marriage Oppose

www.gop.com


Presenter Notes
Presentation Notes
The country is lead by two political parties, and while many view them under these typical “Black and White” definitions of belief – as Americans, members of both party’s remain pretty similar to their governance beliefs in truth, freedom and security.

http://www.democrats.org/
http://www.gop.com/

2024 presidential election

The 2024 United States presidential electiowas the 60th quadrennial presidential electionheld on Tuesday,
November 5, 2024. Voterslected a president and vice president for a term of four yearBonald Trump, a

member of the Republican Partysan for re- election for a second, nonconsecutive term, after losing to him in
2020.

DEMOCRAT REPUBLICAN
Seats in the Senate 47/100 53/100
Seatsiin thalidouse 26/435 220/435
of Representatives
Governorships 23/50 27/50

Membership 44.7 M (2017) 32.8 M (2017)



Presenter Notes
Presentation Notes
"The 2024 election cycle demonstrated significant Republican strength across all levels of federal government.
Donald Trump secured victory in the presidential race, returning Republican leadership to the White House. This win positions us to implement key conservative policies and judicial appointments.
In Congress, Republicans hold a majority with 53 Senate seats, giving us control of judicial confirmations and legislative agenda. Our 220-seat House majority ensures conservative oversight of federal spending and policy initiatives.
At the state level, Republicans control 27 governorships, strengthening our ability to implement conservative policies across the nation.
Our party base remains strong with approximately 32.8 million members, providing grassroots support for continued conservative governance.
These results validate our message and position us to advance Republican principles at all levels of government."


AGENDA

*Colorado Political Map

*Overview of County Republican Party Organization
*Precinct Strategy for Colorado Republicans

*How Do We Bring Conservative Leadership to our
County and State Party

*Next Steps for YOU

*Conclusion



Presenter Notes
Presentation Notes
Today's agenda covers the essential elements of your role.
We'll start with a comprehensive overview of precinct chair responsibilities and your critical position within the Republican Party.
Next, we'll review Colorado election laws, focusing on mail-in ballots, registration requirements, and election integrity procedures.
Our voter outreach section covers effective strategies for engaging constituents and building our Republican base through personal contact and community events.
You'll learn meeting management techniques for running effective precinct gatherings and caucuses.
We'll examine party structure to help you navigate resources and support systems available at county and state levels.
Finally, we'll conclude with an open Q&A session to address your specific concerns.
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Presenter Notes
Presentation Notes
A view of the Colorado landscape reflects the shift toward conservative values based on the 2024 election.  Clearly, this map reflects the opportunities across Colorado to shift the State to RED in the 2026 Gubernatorial race.  The hard work in the 2024 race prevented the State Republican legislation from falling into a super minority.  Your continued focus is essential to adding on the achievements of 2024.


Overview of County
Republican Party Organization

* Organization
. Central Committee
. Executive Committee

* Chairman can appoint a Treasurer, IEC Chairman, and/or other additional
roles (as they see fit).

* Chairman can appoint members to Standing (i.e. Audit, Bylaws, Finance,
etc.) and Special Committees (i.e. Credential, Rules, Resolutions, etc.)

* Membership*
* The organization’s Power Comes from its Central Committee.

* Central Committee is mostly made up of Precinct Committee Persons
(PCPs), also includes Officers, Elected Officials in the County, and
District Captains.

* UptoTwo PCPs are allotted per precinctin the county.
¢ Central Committee elects Officers every odd year between 01-14 Feb.
* Officers Chosen are Chairman, Vice-Chairman, Secretary, at minimum.

* Some counties have more than one Vice-Chairman, per approved County
Party bylaws.
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Presenter Notes
Presentation Notes
"The Las Animas County Republican Party operates through a structured leadership system.
The Central Committee forms our foundation, consisting of:
Elected precinct committee people
County party officers
Elected Republican officials
District captains
Bonus members based on Republican voter turnout
The Executive Committee serves as our operational leadership, including:
County Chairman
Vice Chairman
Secretary
Treasurer
Additional appointed members
The County Chairman has specific appointment powers:
Committee chairs
Vacancy committees
Special project coordinators
Legal counsel when needed
Leadership terms align with our biennial organizational meeting cycle. All positions must be registered Republicans residing in Las Animas County.
This structure ensures efficient decision-making while maintaining grassroots representation through precinct leadership."



Overview of County
Republican Party Organization

Meetings
* Organizational Meeting 01-14 Feb ODD YEAR.
* Central Committee Meeting — Monthly, 15t THURSDAY.

* Executive Committee Meeting — usually once a month, as
needed.

 Special Meeting — Driven by the call (invite with purpose of
the meeting).

Meetings usually require a quorum, which is a minimum
number of members for the specific meeting.

Meetings are governed under the county party bylaws and
Roberts Rules of Order (parliamentary procedure).


Presenter Notes
Presentation Notes
"Our party operates through a structured meeting schedule that ensures consistent governance and communication.
The Organizational Meeting occurs between February 1-14 in odd-numbered years. This critical meeting sets our leadership and direction for the next two years.
Central Committee meetings happen monthly on the first Thursday. These meetings handle routine party business and maintain ongoing coordination between precincts.
Executive Committee meetings occur monthly as needed, allowing leadership to address immediate issues and plan strategic initiatives.
Special Meetings can be called when urgent matters arise. The meeting call must specify the purpose, and discussion is limited to that stated purpose.
Quorum requirements vary by meeting type:
Central Committee requires 30% of membership
Executive Committee needs a majority
Special meetings follow Central Committee requirements
All meetings follow Roberts Rules of Order, ensuring fair and efficient proceedings. Understanding these procedures is essential for effective participation.
Mark these dates in your calendar, especially the monthly Central Committee meetings where your attendance is required as a precinct leader."



Overview of STATE Republican
Party Organization

* Organization
. State Central Committee (SCC).
» State Executive Committee (SEC).

* Chairman can appoint a Treasurer, IEC Chairman, and/or other additional roles (as
they see fit).

* Chairman can appoint members to Standing (i.e. Audit, Bylaws, Finance, etc.) and
Special Committees (i.e. Credential, Rules, Resolutions, etc.)

* Membership
. The organization’s Power Comes from its State Central Committee.

. Central Committee is mostly made up of State Officers, CO (State-Wide) Elected
Officials, County Party Officers, and Bonus Members.

. Bonus Members allotted based on last President/Governor race results

. Some counties have more than one Vice-Chairman so the VC Vote of 1 at the

SCCis split accordingly.



Presenter Notes
Presentation Notes
"The State Republican Party operates through a clearly defined structure centered on two key committees.
The State Central Committee (SCC) is our primary governing body. It includes:
State party officers
Colorado elected officials
County party officers
Bonus members based on election performance This committee holds ultimate decision-making authority for our state party.
The State Executive Committee (SEC) handles operational management. Working with them, our State Chairman has specific appointment powers:
State Treasurer
Independent Expenditure Committee Chairman
Standing Committee members
Special Committee appointments
Standing Committees include:
Audit
Bylaws
Finance These maintain ongoing party functions.
Special Committees form as needed:
Credentials
Rules
Resolutions
County representation varies by population and performance. Bonus member allocation depends on Republican turnout in presidential and gubernatorial races. For counties with multiple Vice-Chairs, their single vote at SCC meetings is divided equally among them.
This structure ensures both efficient operation and fair representation across Colorado."





Presenter Notes
Presentation Notes
So, we covered quite a bit of information – and you may be wondering, just exactly where do you fit in?


What Is a Precinct?

* Aprecinctis the smallest political subdivision within Colorado,
serving as the foundational unit for grassroots political activity. It
consists of several hundred to a few thousand voters and reflects the
local dynamics of a neighborhood or community. There are over 3,000
precincts in Colorado.

Your Role as a Precinct Chair

* You are the primary liaison between the Republican Party and the
voters in your precinct. As a precinct chair, you have both strategic and
operational responsibilities to engage voters, promote party values, and
support Republican candidates. Your influence directly impacts voter
turnout and election outcomes.



Presenter Notes
Presentation Notes
"Let's start with understanding what a precinct chair actually is. You are the primary liaison between the Republican Party and voters in your assigned precinct. Colorado has over 3,000 precincts, each representing several hundred to a few thousand voters. As a precinct chair, you'll serve a two-year term after being elected during caucuses. If there's a vacancy, you can be appointed by county party leadership. This role puts you at the heart of our grassroots political activity."


As a precinct chair, you hold the foundation of our grassroots efforts. Your
leadership connects voters to the party, translates Republican policies into
local actions, and ensures community voices are heard. This training serves

as a step-by-step guide to mastering your responsibilities, educating your
neighbors, and fostering Republican victories.

Your Mission

 Organize and Engage: Be the face of the Republican Party in your
precinct, helping residents become informed, engaged, and active
participants in the political process.

* Grow and Lead: Expand the Republican voter base by building
relationships and recruiting volunteers.

» Secure Elections: Mobilize voters and ensure election integrity, playing a
key role in securing victories for Republican candidates.



Presenter Notes
Presentation Notes
"Your mission has three key components. First, you organize and engage - serving as the face of the Republican Party in your precinct, helping residents become informed and active participants. Second, you grow and lead - expanding our voter base through relationship building and volunteer recruitment. Third, you secure elections - mobilizing voters and ensuring election integrity. These components work together to secure victories for Republican candidates."


* Key Responsibilities

* 1. Organize Precinct Activities

* Coordinate voter outreach, education, and registration
efforts.

* Plan and lead precinct caucus meetings.

e 2. Recruitand Mobilize Volunteers

* ldentify community members who share Republican
values and involve them in party activities.

* 3. Engage and Educate Voters

* Provide information about Republican candidates,
policies, and election processes.

* 4. ReporttoPartyLeadership

* Share updates and insights about your precinct with
county and state-level party leaders.



Presenter Notes
Presentation Notes
"Let's break down your specific responsibilities. You'll coordinate voter outreach and education initiatives in your precinct. You'll lead precinct caucus meetings during election cycles. A crucial part of your role is recruiting and managing volunteers who share our values. During elections, you'll help monitor integrity at polling locations. Finally, you'll maintain regular communication with party leadership, sharing insights about voter trends and concerns in your area."


Overview of Colorado Election Laws

Colorado election laws are designed to promote voter participation while
safeguarding election integrity. Key elements include:

* Voter Registration: Colorado offers same-day voter registration. Voters
can register online, in person, or by mail up to and including Election
Day.

* Mail-in Ballots: Colorado is a universal mail-in ballot state, meaning all
registered voters automatically receive a ballot by mail.

* Early Voting: Early voting begins 15 days before Election Day at
designated polling centers.

* Election Day Voting: In-person voting is available on Election Day at
polling locations across the state.



Presenter Notes
Presentation Notes
"Understanding our state's election laws is critical. Colorado is a universal mail-in ballot state - all registered voters automatically receive mail ballots. We offer same-day voter registration, and early voting starts 15 days before Election Day. A crucial detail: mail ballots must be received - not just postmarked - by 7:00 PM on Election Day. Your familiarity with these laws helps you educate voters and ensure compliance."


* Important Dates to Know

* 1. Voter Registration Deadlines
* Online/By Mail: 8 days before Election Day.
* In-person: Available through Election Day.
2. Mail-in Ballot Deadlines

* Ballots mailed to voters: 22 days before
Election Day.

* Ballots must be received by 7:00 PM on
Election Day. Postmarks do not count.

« 3. Election Day: Typically the first Tuesday
in November.
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Presenter Notes
Presentation Notes
"These deadlines are crucial for voter participation. Mark them and share them widely.
Voter registration has two key deadlines:
Online and mail registration closes 8 days before Election Day
In-person registration continues through Election Day itself Encourage early registration to avoid last-minute issues.
Mail ballot timing is strictly enforced:
Voters receive ballots 22 days before Election Day
All ballots must arrive by 7:00 PM on Election Day Emphasize that postmarks don't count. Recommend voters return ballots early.
Election Day is the first Tuesday in November. For 2024, that's November 5th.
Action items for precinct chairs:
Create deadline reminder system
Plan voter registration drives before 8-day cutoff
Organize ballot collection drives before 7:00 PM deadline
Establish Election Day transportation network
Remember: Missing these deadlines means lost votes. Every vote matters."



Your Role in Election Integrity

»_Observe and Report: Monitor voting centers for compliance with laws.

» Educate Volunteers: Ensure your team knows voter rights and legal
boundaries for canvassing.

« Combat Fraud: Report any suspected irregularities immediately to election
officials or your county party.
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Presenter Notes
Presentation Notes
"As precinct chairs, one of our most critical responsibilities is ensuring election integrity. Colorado's election system has specific rules and procedures that we must understand and monitor."
Key Monitoring Points
"Your role in election integrity involves several key responsibilities:
At Mail Ballot Drop Boxes:
Monitor drop box locations during designated hours
Ensure only one ballot per person is being deposited
Watch for any unusual patterns or activities
Document any concerning behaviors
At Voting Centers:
Observe voter ID verification processes
Monitor proper ballot handling procedures
Ensure no unauthorized electioneering within 100 feet
Watch for proper assistance procedures for disabled voters
Reporting Procedures
"If you observe potential irregularities:
Document the incident immediately with specific details
Take photos if legally permitted
Contact your county party leadership immediately
File formal reports through proper channels
Never directly intervene or confront anyone
Voter Education
"Part of maintaining integrity is educating voters:
Remind voters that ballots must be received by 7:00 PM on Election Day
Explain proper ballot completion and signature requirements
Share information about tracking ballot status through GoVoteColorado.gov
Emphasize the importance of updating voter registration information
Coordination
"Work closely with:
County party election integrity teams
Local election judges
Poll watchers
Other precinct chairs in your area
Remember: Our goal is to ensure every legal vote counts while maintaining professional conduct and following all election laws."



Core Responsibilities

Voter Outreach
Precinct chairs are the bridge between the Republican Party and voters. Effective
outreach includes:

1. Door-to-Door Engagement: Introduce yourself, share Republican values,
and provide election information.

2.Phone and Text Banking: Use personal communication to answer questions
and encourage voting.

3.Community Events: Attend or host events to engage voters and increase
visibility.



Presenter Notes
Presentation Notes
"Let's discuss the five core strategies for effective voter outreach in your precinct.
First, door-to-door engagement is your most powerful tool. This means introducing yourself as the precinct chair, listening to voter concerns, and documenting feedback. Always carry Republican literature and your contact information to leave behind.
Community events create natural environments for political discussion. Host regular coffee meetings, candidate forums, and neighborhood gatherings. These events help identify potential volunteers and build lasting relationships within your precinct.
Digital communication amplifies your reach. Maintain an active presence on social media, send regular email updates, and use text messaging for important announcements. Keep your content professional and focused on local impact.
Volunteer recruitment multiplies your effectiveness. Start volunteers with small tasks, provide clear instructions, and recognize their contributions. A strong volunteer team is essential for successful voter turnout.
Finally, implement systematic follow-up. Track all contacts, schedule regular check-ins, and monitor response patterns. Consistent follow-up turns contacts into active Republican supporters.
Remember, successful outreach requires all five elements working together. Start with one area and gradually expand your efforts across all strategies."



Running Precinct Meetings

Precinct meetings are held during election cycles to:
» Elect delegates for county, state, and national conventions.
« Nominate candidates for local offices.
 Discuss and vote on party platform initiatives.

Reporting to Party Leadership

Keep your county party informed about:
 Voter trends and concerns.
 Volunteer recruitment progress.
 Challenges faced in your Precinct



Presenter Notes
Presentation Notes
"Let's cover the essentials of running effective precinct meetings.
Meeting preparation is your foundation. Secure an appropriate venue, send notifications to all registered Republicans in your precinct, and prepare necessary materials including sign-in sheets, nomination forms, and party literature. Have your voter lists ready and updated.
Agenda management keeps meetings focused and productive. Start with introductions, move to delegate selection for conventions, discuss party platform issues, and end with clear action items. Maintain control of the discussion while ensuring all voices are heard.
Delegate selection is a critical function. Explain the role of delegates, the selection process, and required commitments. Ensure proper documentation of nominations and votes. Remember, these delegates represent your precinct at county, state, and national conventions.
Platform discussion allows grassroots input. Guide conversation on key Republican issues affecting your precinct. Document suggested platform planks and concerns. Keep discussion focused on constructive solutions rather than complaints.
Record keeping ensures accountability. Take detailed minutes, maintain attendance records, and document all votes and selections. Submit required paperwork to county leadership promptly.
Your precinct meeting success directly impacts our party's strength. Proper planning and execution ensures maximum participation and effectiveness."



Building Relationships
1. Start with Neighbors: Build trust by personally connecting with residents.
2.0rganize Volunteer Teams: |dentify passionate Republicans to assist with outreach and events.
3.Engage Local Influencers: Collaborate with community leaders, pastors, and business owners.

Effective Canvassing
e Before Canvassing: Know your talking points and carry informational materials.
e During Canvassing: Focus on listening to voters’ concerns. Be respectful and concise.
* After Canvassing: Document feedback to tailor future outreach efforts.

Volunteer Recruitment

Recruit volunteers by:
« Asking for help at precinct meetings.
* Inviting supporters to low-commitment activities like phone banking
« Recognizing and rewarding volunteer efforts



Presenter Notes
Presentation Notes
"Effective grassroots engagement starts with personal connections. Door-to-door canvassing allows face-to-face interaction with voters. Phone and text banking help reach those who aren't home. Community events create opportunities for group discussions. Building relationships with local influencers - business owners, religious leaders, community organizers - amplifies our message. Remember to document voter feedback to tailor future outreach."


Get-Out-The-Vote (GOTV) Initiatives

Mobilizing voters during early voting and on Election Day is critical. Strategies
include:

» Coordinating rides to polling places.

« Sending reminders about voting deadlines.

» Organizing neighborhood walks to distribute voter guides.
* Monitoring Election Integrity

Be vigilant at polling stations to ensure:

« Compliance with voter ID requirements. Maximize Your GOTV Efforts
* Proper handl!ng of bal!ots. | . . Secure Your Win With Digital
* No unauthorized electioneering near polling locations. -
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Presenter Notes
Presentation Notes
"During elections, your role intensifies. You'll coordinate Get-Out-The-Vote initiatives, including organizing rides to polling places and sending voting deadline reminders. At polling stations, monitor for proper ID verification and ballot handling. Report any irregularities immediately to election officials or county party leadership. Your vigilance helps maintain election integrity."
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Building a Social Media Presence

1. Choose Your Platforms: Focus on Facebook, Twitter, and Instagram to reach various demographics.
2.Profile Setup: Use professional photos, a clear bio, and links to Republican resources.

Content Planning

* Informative Posts: Share updates about candidates, election dates, and party events.
« Engaging Posts: Ask questions, run polls, or share community stories to foster interaction.
* Visual Content: Use graphics, videos, and photos to make your posts stand out.

Instructional Tip: “Maintain a positive, solution-oriented tone to attract and retain followers.”
* Do not post unverified information.

 Avoid confrontational debates or overly partisan rhetoric.
* Follow election laws regarding online endorsements.



Presenter Notes
Presentation Notes
"Social media extends our reach beyond physical interactions. Focus on Facebook, Twitter, and Instagram to reach different demographics. Maintain a professional online presence with clear information about Republican candidates and events. Share engaging content like community stories and event photos. Always verify information before posting and avoid confrontational debates. Remember to follow election laws regarding online endorsements."


Hosting Community Events
1. Meet-and-Greets: Introduce candidates to your precinct.
2. Town Halls: Facilitate discussions about key issues.
3. Social Events: BBQs, coffee chats, or holiday gatherings can build

camaraderie and trust.

Collaboration with Local Stakeholders

Partner with small businesses, veterans' groups and falth based organlzatlons
to amplify your outreach. e e = _



Presenter Notes
Presentation Notes
"Building community presence requires consistent engagement. Host meet-and-greets to introduce candidates to voters. Organize town halls to discuss important issues. Social events like BBQs or holiday gatherings build trust and camaraderie. Partner with local organizations - veterans' groups, businesses, faith-based organizations - to expand our network and influence."


Overview of Party Levels
1. Precinct Level: Grassroots efforts led by precinct chairs.
2. County Level: Oversees precincts and coordinates local campaigns.
3. State Level: Develops platforms, endorses candidates, and manages statewide efforts.

Your Role in the Bigger Picture NATIONAL
« Participate in county and state conventions.
« Vote on leadership roles and party platforms.
« Represent your precinct’'s needs and concerns.



Presenter Notes
Presentation Notes
"Understanding our party's structure is crucial for your effectiveness as a precinct chair.
At the precinct level, you're the foundation. Your role connects directly with voters, manages local volunteers, and coordinates grassroots activities. This is where party principles meet community action.
The county party provides your immediate support structure. They coordinate between precincts, manage local campaigns, and offer resources for your activities. Regular communication with your county leadership ensures aligned messaging and effective resource utilization.
The state organization develops our platform, endorses candidates, and manages statewide campaigns. You'll participate in state conventions as a delegate or by helping select delegates from your precinct. State leadership provides training and strategic direction.
The national committee connects us to the broader Republican movement. Their initiatives and messaging filter down through state and county organizations to inform your local activities.
Communication flows both up and down. Share voter concerns upward through proper channels, and distribute party messaging downward to your precinct. Your role bridges all levels of party organization.
Success requires understanding how to access resources and support at each level while maintaining focus on your precinct's needs."



Essential Training Topics
» Voter database tools (e.g., VAN or equivalent).
 Public speaking and persuasion techniques.
 Legal compliance for campaign activities.



Presenter Notes
Presentation Notes
"You're not alone in this role. The county party provides coordination and support. Take advantage of training workshops to enhance your skills with voter database tools and public speaking. Stay current with legal compliance requirements through regular updates. Continuous learning helps you adapt to changing political landscapes and voter needs."


It Takes a TEAM!

Electoral success hinges on communication,
cooperation and collaboration at all levels- inside
and outside the county!

WINNING STRATEGY
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Presenter Notes
Presentation Notes
"Let's turn this training into action. First, contact your county Republican office to confirm your precinct and get necessary materials. Attend upcoming training sessions to build your skills. Start your neighborhood outreach by creating a contact list. Begin building your volunteer team through personal invitations. Launch your social media presence to extend your reach. Remember, your success strengthens our party's grassroots foundation and contributes to Republican victories."


THANK YOU


Presenter Notes
Presentation Notes
"Thank you for your attention during today's precinct chair training. Your engagement demonstrates the strength of our grassroots organization.
We'll now open the floor for questions. Remember:
No question is too basic
Share concerns from your precinct
Ask about specific scenarios you've encountered
Request clarification on any topic covered
We'll take questions for approximately 30 minutes, Raise your hand to ask a question, and please state your name and precinct for our records.
During the break, refreshments are available 
Let's begin with questions. Who would like to start?"
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