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Did the people you were
named after install 
this entire orchard?

no, BUT They were ESSENTIAL IN the 
process. lotS of people worked ON this: 
Teachers, students, community leaders, 
residents, and even some from outside 
ourlittle community.

sounds like a lot!

Hey, Hartman! Who’s
your new frienD?

is every tree
named after a 
person?

That’s Mrs. Hartman, Yoink.
Show some respect.

You have my apologies, 
Mrs. Hartman.

umm...

I’m Boink. My rowdy
twin here is named
Yoink.

Maddox.

Nice to have
you visit us!

What’s your name?

Chapter 2: Seed of an Idea
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Oh no! The STUDENTS THAT  planted ALL of us
gave each of us our names. I was given my
name by one of Mrs. Hartman’s students.

HEY, Maddox! I couldn’t help
but notice your chess set.

I have to warn you. I’ve 
never been beaten. that’s 
why i came down here to 
play a solo game.

Strong talk! I’ll bet
you every apple on 
Yoink’s branches that 
we can take you!

HEY!!

What do you
mean ‘we’?

We’re one big community, 
So to speak. Think you’re 
good enough to take us?

Game on!

Mrs. Hartman, I would love to hear the
story of this place. Would you mind
sharing while we play?

Why sure! I might
even contribute a
move, or two.

Pawn to Queen’s four.

Fancy a game?

MAYBE.
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This orchard 
has a humble 
beginning. 
Thanks to A 
LOT OF people, 
a seed of an 
idea is planted 
to grow.

The Richmond Parks Department
is exploring ways to increase the
use of our parks facilities for the
public. Listed below are several
ideas we are exploring. Please 
contact us if you are interested
in these or other ideas to make
our city spaces more...

• Community Orchards

This PARTICULAR seed came in the
form of an unassuming memo 
passed around DURING a meeting.

I WANT TO LOOK INTO THIS.

Sure.

I’m very serious!
I’M GOING to look
into this further.
CAN WE TALK MORE
AFTER THIS MEETING?Okay...

lEE ANN

JERRY

JAY



Look up ch
ild, the world is bor

n

Shoe‛s untie
d, and you

r soles are
 worn...
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jerry was the dean of Jay’s school. they talked
more after the meeting and jay told him what
he wanted to do and how he planned to do it. 

I want to do this. I’m not
saying it’s a done deal, 
but I want to check into 
it further.

I think you should!

Later that evening, he was with friends lisTening to some 
LOCAL musicIANS , so he ventured the concept of a 
community orchard. 

He went home and talked with his wife, 
KieRstan about the idea of a community
orchard and asked for her thoughts.
She had lots of questions. 

Sometimes he had an impetuous side
and she knew this. Both believed that
iron sharpens iron and so talkeD 
about it for a while and weighed
the pros and cons.

Windows are Rolled Down
Lyrics by Amos Lee

i can live with that.

how about this: I’ll check
further and if it looks 
like it will work, we’ll
put in $100.00 and see
where it goes. would
that work?
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What do you think about the idea of installing a  community orchard here
in town? Do you think people would be interested in a place like that?

I think it’d be great!

I like it! Most places 
don’t have anything like
that. I think people 
would enjoy it!

Oh, I like that!

OH, that would be fun!

I’d love to take my kids
to a place like that!
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Richmond Parks Department
Richmond, Indiana

Hi there! Can I help you?

One week later...

*Denise: Parks Superintendent

Hello, my name is 
Jay and I’d like to
talk with you about
the parks memo
you sent out. 

The part that I’m
interested in are
the community 
orchards.

Lets talk about it!

This is a map of all the parks
in Richmond.

For what you’re talking about,
I think Mary Scott Park is
the best fit. Are you familiar
with the space?
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There are schools close by! 
Another connection!

This is only a preliminary meeting.
Can we meet in a few weeks when
I’ve done some more research and 
talked to some people and flesh 
out a plan?

i look forward to it! I’ll send you a 
copy of a parks study we had done. 
Have you ever heard of a food desert?

I’m sure we’ll have lots
to talk about!  

So that’s how this
all started?

That’s how it started!

Thanks, and no, I haven’t 
heard of a food desert.

Mary scott park
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Had he ever done anything like this before?

Nope.

Was he some kind of
orchard expert?

Not quite.

What exactly was
his job?

He taught at a UNIVERSITY in Richmond.



That being passionate about
community is important.
 

He HAS a PARTICULAR 
philosophy about 
community.

Like what?

How does that qualify anyone
to do something like this?

People become better by 
contributing or volunteering
for something greater than
themselves.  

He believes that everyone has a lot
to offer their community and believes
that you learn by asking questions
and listening intently. 

When people come together and 
help each other out or work
toward a common goal, this adds
up quickly to something wonderful!



He took the report Denise
provided and studied it carefully. He looked at Google Earth and Google

street maps to study the site and 
neighborhood where it was located.

He called several teachers
he knew in town and told
them about the idea, asking 
if they would were interested.  

Richmond High School

This would be a community orchard and 
open to everyone. The site is located 
within walking distance of four schools,
so it could also be used as a place to
teach.

Would you and
your students
be interested in 
participating in
this project? 

Absolutely!

My A.P. Environmental
Science students
would love that!

With that information, he scheduled a meeting with
one of the teachers, and the high school principal.
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He would make a lot of phone calls over
the coming days, sometimes with tough
questions being asked about this idea.

The owner was friendly to the
idea and offered an expert 
opinions on different areas of
the project.  

So what kind of fruit and
space are you thinking?

I’m thinking about apple
trees. They would be on
about 1/4 acre in a public
park. not sure which
 variety would be best.

Next, he went to a local orchard
and talked with the owner



Standard Apple Tree
15-25 feet tall

Semi-Dwarf Apple Tree
10-15 feet tall

Dwarf Apple Tree
8-12 feet tall
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A standard apple tree can grow up to 25 feet
tall, but they need a certain space around each.

You’re going to want to look
at dwarf or semi-dwarf trees.
they can be planted closer 
together. 

You’re also going to have to
plant them north to south.
Apple trees need a lot of light, 

No apple tree will stay
healthy for long without
care, so you’ll need a drip
irrigation for the first
few years and FOR TIMES
OF DROUGHT. yOU ALSO NEED
TO DEVELOP a spraying and
pruning schedule each year.

well...
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There are lots of different kinds of apples, so you need to
decide the purposes or uses. What are you thinking about?

The orchard is going to be open to the public, so
anyone can come and pick one. We would also like to
have other plants. We’re thinking about blackberries 
and raspberries.

What about pollinators? Are there going
to be bee hives? No pollinators equals no
fruit!

This is inside the city limits, so I don’t think so. 
We’re thinking in the direction of some sort of 
pollinator garden.

Since you’re inside city limits, you’ll need organic sprays
and not the commercial kinds that growers use. 

Well, I think I’ve got more questions than when I
came in. Would you mind if I asked for your expertise,
as the project progresses?

i’m happy to help! I’ve got some information I’ll
send with you. It’ll at least get you started.

If you are going to plant semi-dwarf or dwarf apple trees,
you’ll need to support the tree for the first few years.
They can’t bear the weight of the apples until they get
more established.
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Next, he visited a local nursery
where he met Forrest. Again, more
questions and suggestions.

From what you’re describing, it does 
sounds like dwarf trees are going to 
be your best bet.

That seems to be the prevailing
opinion. I’m just not sure which
to go with.

The advantage of dwarf
trees is that they only 
grow so tall. If you want
people to pick without a
ladder, that’s the way to go.

One thing to remember
is that dwarf trees 
need a solid anchor
system in the beginning.

Any suggestions?

Come outside with me. I want
to show you something.
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One solution
would be a
4x4 post with
modular 
fencing to
support the 
apple tree.

I also suggest going 
to the Wayne County 
PURDUE Extension
Office. they would be an
excellent resource for
a project like this.

Let me take some notes
here. we have some
experts in this area
that I’d like to connect
you with.

One matter to attend to
directly is to check the
elevation and slope of the
area for this orchard. You
can access this information
through the U.S. Geological
survey database.

Let me send you the link for it
and I’ll be in contact when I
hear from the experts at Purdue.

Wayne County Extension 
O�ce-Purdue University

If you anchor 
the post properly, 
this panel will 
support the trees 
as they grow.
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One day he was talking 
with a colleague named 
Lisa about the orchard 
when she made a passing 
suggestion.

Have you ever 
heard of ‘espalier’? I’m afraid 

not. Can you 
tell me 
about it?

the branches of the tree 
are tied to a fence, so they 
grow in a specific direction. 
This increases the sunlight 
on all parts of the planT and 
forms a kind of wall. That 
might be easier to take care 
of and easier for people to 
come and pick the apples. 

This passing suggestion 
would prove pivotal to the 
design of this space and 
changes were made.

Espalier is pronounced “eh-spal-yr”

maybe that’s something
to consider here.

HMM...
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Dennis Intermediate School

He went to the school closest
to the orchard site and
spoke with the principal and the 
assistant principal about the 
idea of having students be
central to the installation.

I really like the idea, but I
think you should come and 
talk with the faculty about it
and explain it further. You 
going to need lots of buy-in 
for a project like this.

I’d also like for you to talk with one of
our faculty, Adam. He happens to be an
apple cultivar, himself. I’m sure he can
help.

The plan is for this to be
an available outdoor space
for teachers to use.

Oh, I’m sure they’d
like it. I know I would.

Would you be willing
to provide some insight
and experience?

Absolutely! Count me in!
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I’m here because the parks department
is looking for ways to invite people 
into public spaces, AND The idea behind
 this project is to install a fruit 
orchard on that spot.

What would it look like?

JAY attended the faculty meeting at the
school, along with going to a few
other schools. This was partly a 
presentation, but also a time for 
questions. 

different varieties of apple trees, 
rows of blackberrY and raspberrY
plants, and a pollinator garden. A 
science classroom delight! There 
would be benches, and a nice place to 
 take your classes. Could you make
use of an orchard for teaching if it 
were  installed?

Oh, I’d love to take my students to
a place like that and I don’t even
teach science! all that’s down
there now is a bunch of dead tree
stumps in a mostly open field.
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You know, there are a lot of 
ways that an orchard would 
fit directly into the science 
curriculum, not to mention a 
solid connection to other 
subjects. There are several 
educational standards that
address what you are talking
about, not to mention 
general teacher creativity.

Could we talk more about
developing a curriculum?
I’ll write a grant for science
materials for the students.

There he is!

Here I am!

Tell me what you’re
thinking.

I’ve talked with several people, but
mainly teachers. They say that 
they could use a site like this. 
some are also interested in being 
involved in the installation.
Alongside the report you gave me,
I believe that this orchard can 
serve a variety of purposes.

The plan is for varieties of apple
trees, berry plants, and a pollinator
garden. This connects to science
and other areas of education and
offers an enjoyable food source
to community residents. At the
end of the harvest season, the 
remaining food stuffs would go 
to food pantries.

I love it! Let’s get it moving
forward. Just let me know 
how I can help!
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So he had it all figured
out, then?

Sorry, dear. We don’t mean to
tease. This was only the 
beginning of a plan. There were
still a lot of people to talk to
and even more questions to ask.

So what happened
after that?


