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SAVAHCS Fisher House Strategic Plan

MISSION STATEMENT

C.H.A.M.P. is a nonprofit organization, created for the collection of donated monetary funds
from the public, to be used for the SAVAHCS Fisher House that supports veterans and their
families.

STRATEGIC GOALS AND OBJECTIVES

1.1 To provide a simple and convenient method of collecting and disseminating donated
funds to the SAVAHCS Fisher House which has been approved by C.H.A.M.P. Foundation
Board of Directors.

1.2 To maintain a transparent and honest working relationship with supporters of
C.H.A.M.P. Foundation.

1.3 To maintain a secure handling of all proceeds that are entrusted into the C.H.A.M.P.
Foundation, ensuring that such proceeds are distributed to SAVAHCS Fisher House.

1.4 Public trust is of the upmost important success to our mission. C.H.A.M.P. Foundation
does not have any paid employees. All Board of Directors are volunteers, dedicated to the
success of the C.H.A.M.P. Foundation. C.H.A.M.P. will maintain proper records and meeting
minutes according to the Arizona Corporation Commission. All funds received, deposited
and distributed will be accurately documented and recorded through the financial branch
opened in the name of the C.H.A.M.P. Foundation in Tucson, AZ.

SAVAHCS FISHER HOUSE SUPPORT OBJECTIVES

2.1 Support Fisher House guests during time of crisis.
2.1.1 Purchase groceries and nourishing food items monthly.
2.1.2 Provide prepared meals and/or water cases quarterly.
2.1.3 Provide holiday meals to enhance guest morale.
2.1.4 Purchase personal items as needed for comfort and stress-relief.



2.2 Support SAVAHCS Fisher House needs.
2.2.1 Purchase and deliver household items that would increase operational
requirements of the house as needed.
2.2.2 Provide financial support for large structural projects as needed.
2.2.3 Purchase and replace aging furniture and appliances as needed.

2.3 Veteran Centered Experience

2.3.1 Participate in at least two outreach events annually to educate the
community about the Fisher House mission.

2.3.2 Through social media channels, encourage the community to participate
in annual Fisher House events, promote fundraising efforts, and share
Fisher House guest testimonials bi-weekly to increase awareness of
veterans in need.

2.3.3 Provide practical tools and web applications daily through
www.champfoundation.org to facilitate monetary donations from the

public.
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