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Summary of core services

Leadership Development
Coaching & Consulting
-with Stéfany Oliver

Service

Who it’s for

Format

The Intentional &
Learning Organization
Workshop

Organizations:

Teams experiencing overwhelm
or unclear workflows and
managers wanting to build
continuous improvement habits

Half day or full day experiential
learning and hands on workshop
Virtual, in person or hybrid

New manager
development program
design or enhancement

Organizations:

Looking to create or improve
their new manager development
program and recognize a gap in
their new managers’ people and

process management skills

Creation of a customized leadership
development program for your
organization, based on your context
of work

Format may vary based on your
needs, budget and context: live or
recorded sessions, self-paced
modules, micro-learning, templates,
scripts, activities, reflection tools,
and leadership practices.

Leadership coaching for

Organizations and individuals:
Recognize a gap in their people
and process management skills

1-1 coaching
Group coaching

managers and struggle to learn their team , , ,
, Weekly sessions: virtual or in-person
effectively
. Organizations: Audiences of any size
Speaking 9 J

(events, workshops,
leadership conversations,
customized format)

Looking for engaging
experiences, practical leadership
insights and tools your people
can apply immediately.

Choose from signature topics or
customize the experience based on
your audience and work context
Virtual, in person or hybrid

Professional workshop
facilitation services

Organizations:
Have workshop content but lack
internal facilitators
and ant a polished, professional
delivery of their training

Groups of any size
Virtual, in person or hybrid




The intentional & learning
organization workshop

Team problem-soluing & process
improvement workshop

Top 4 key deliverables

1. A structured, blame-free problem-solving method
2. Visual management systems that make the flow of work (and problems) visible
3. Daily team practices that improve flow

4. A leadership framework for intentional, learning focused management

New manager development
08?/0_0 program (IBSI!!IIII or enhallllcement

O/ \O Build confident, intentional leaders who
Q create worhpLaces where people feel great.
Top 4 key deliverables

1. A fully customized new-manager development program
2. A comprehensive curriculum & resource toolkit

3. Facilitation & coaching support for managers
4. Measurement framework & continuous improvement system

Leadership coaching for managers

Individuals or groups requiring support to develop
their leadership mindset, skillset and toolset

Top 4 key deliverables

1. Personalized leadership transformation plans

2. Practical problem-solving & flow-visibility tools

3. Empathy-driven coaching & communication mastery
4. Culture-building & wellness-anchored leadership habits

Leadership Development
Coaching & Consulting

~with Stéfany Oliver

- Events, workshops, leadership
- conversations, custom format
\ Top 4 key deliverables

1. Practical leadership insights and tools that can be applied immediately
( \ 2. Fresh perspectives on leadership, culture and well-being
N\ 3 Greater awareness on how trust impacts performance and profit
4. Inspiration to lead with greater intention, compassion, and effectiveness

Professional workshop facilitation - >

Bring your workshop content to life with a skilled, ¢ a L@ {3\
human-centered facilitator Ej & !
/

Top 4 key deliverables N S8
STEP era o
1. Content delivered with engagement and energy =

|NTO 2. A warm, safe, interactive environment for actively participating in learning
3. Professionalism and ease

INTENT' ON 4. Human-centered leadership expertise




Read something that piqued your curiosity?

Unsure what this all means for you or your team?

Send me email or book a discovery call to chat.

Looking forward to connecting with you soon!

LEADERSHIP & WELLNESS COACH
COACH EN LEADERSHIP & BIEN-ETRE 9 hellobonjour@stefanyoliver.com

www.stefanyoliver.com


mailto:hellobonjour@stefanyoliver.com
https://calendly.com/hellobonjour-stefanyoliver/book-a-call-prendre-un-rendez-vous-virtual-virtuel?month=2026-09
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