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SUCHI
ANNUAL REPORT BY THE SECRETARY PRESENTED IN THE ANNUAL

GENERAL BODY held onSS tt July 2001 for the period from
April 2000 to March 2O0L at ICSA, Chennai

Deqf. Fttends

I am ortremely happy to present this Annual report of SUCHI. At
the out set I thank God for guiding us throughout tJre yoar, I also ffoank our
partner orgaabations for their coordination and support lrr all our efrort towards
building a Just Society. Follouring aro ttre brief account of the actMties carried out
during tJre reporting period,

We continue to focus on Peoples' Participation by educating, orgculizing, promoting
good leaders, irrvolving them at all lenrels of the program.

COMM{II{ITY ORGAITIiUIIIG & COLLECTIVE ACTIOITS:

As part of the awa-r'€ne$s education arrd community orgrnizations the target villages
were made aware of the existing social & economic conditions in tJle Society arrd
the orgcnized community sangam initiated activities to address some of tb.e issues
in their local areas.

Th.ere are totally 50 womeu gxoups with 15OS members, 37 youth groups with 596
members and 778 ctrildren betweeu 7to 14 years of age in 50 villages, Village
Adrrisory Cornrrrittee[VAC] has been promoted in every village with 7 meobera
consisting of men, womerl, youth and elders representatiou of their respective
vi[age . Totallj' 50 such VACs are functioning with 75O members.

Th.ese orgaaired, groups collectively work together for their respectine village
promotion and for addressing their issues. They also join collectively with their
neighboring vi[age groups when t]re issues are concerrred urith rnany villagos.
During the reporting period following issues were addreused by theii collectirre efrort:

1. School and School building - In 5 villages
2. Road a:ed Bue facility - 3 villages
3. Burial ground - l village
4. Takileg up a issue of early marriage. - f village

Ttrese villa.gers also collectively mobilized number of developmed. scheaes
from the local Govt. for their developmentwithout arry middlemen invohrerneatl

l. Housing Pattas' 47 families
2. Water tank and pipelines w'ith taps - In l0 villages
3. Electricity - I village
4, Cooking gas - 55 families



Now these groups are being brought together for sharing, learning & working
togetJrer.

COMMUIUTY HEALTH & EIWIROI{MENT

At the viflage level in ord.er to promote better MCH cale ttre existing Tladitional Bfuth
Attendants are trained to educate tlle mothers and the villagers. Tlr*y also educato
the corn'nunity at large rvith SUCHI health team to promote healtJry practices
ntnoog them and also to maximum utilize ttre existing Govt. services. Promotion of
such health workers and education to the villagers help them to preverrt diseases
ar''d to seek medical help early. There are 55 such TtsAs trained during tJris period.
Out of the 2O7 deliveries 119 were conducted by the trained TBAs at home and 88
were referred to the hospital by thom, out of these 5 were abnor:nal delfireries, The
health tnarn coasisting of the health coordinator, health educators and the TBAs,
visit tJee vill,ages regularly, educate the community and conduct health assessmeat
cF'nps for the ANCs, PNCs ,IJnder five children and the Chronic cases. Staffs and
village larel vohrrrteers were sent to other orger,isation for speoial {yaining in Herbal
Medicine inorder to integrate it with our prograrn. Mass awareness program wsr€
al.so conducted on:

r.. Vtrater conservation and EYr,vironrnent
.3. HI\r / AIDS
€' Sports and Games for healtlry living.

EDUCATIOIT & VOCATION:

the U/5 children. Most of the time tJle U/5 children are left. alone or w'ith tJre
older clrildtea when the parents go to the fields for the daily labour, The children
after the foee and uncared life between I to 5 years of age feel threatea whsr
th*y go to formal school, as a reslrlt they are timid, shy & unable to cope up uritJr
the controlled ersrironment and finally dropout from the school. In order to
proa.ote a health.y childhood developmerrt the ECE paves the $ray. We har,rc
stsrted this programme \pith peoples' participation in the year 1997 with 526
U/ 5 children in 30 villages. The first batch of these children are now in tJre 3'd
std doing exceptionally good in the studies and also in the extracuricular
activities they also take good leadership in the schools. Through this ECE
program the dalit children of our adopted village are promoted with quatity
education and total development. The average nrrmber being covered during the
past 4 years is from 388 to 526.

L{illenium football chatnpion in Netherlands by nn'ne JOIIAN CRUF'F. His
support is chan:relised tlrrough our funding partnet TDH-NL who have started
a residential co- educational institut€ at Mathagondapalli, Ossur, irr 80 acres of



l^nd w'ith maximu m facilities like well, equipped spacious class rootns,
l,aboratories indoor and outdoor sports facillties including $drnming pools, an
educational resource center, irrformation teohnolory area and teacher resource' materials. Ttris ie free of cost & it is only for t}e most dop,rived childrea o'a'.o.,g
tl:-e Dalits. The main eirn is to develop the school as a center of excellence in
acadernic subjects, garnes and sports, performing arts and extracurricula
activities. The school's curriculum is student centred to ensure a balance
betrxreen the intellechral, social and physical aspects of ctrild development based
on UNESCO's 4 pillars of learning : learning to be, learning to lc'row, learning to
do a:rd learning to live together. Ftom our target villages 21 children (male
female 6) are admitted at the JCEC school in Ossur.

The project partners of the TDH-NL are the key organisations to identiff the
deserving children arnong dalits and to forward them for adrnission to JCEC as per
the criteria gi\ren by the TDH -NL. The classes from 3rd to 7th has alroady started.

appearing for tho 7th & l0th class Govt, exams strugglo to cope up with subjects
like Science, MatJrs and English and also they are unable to go to towrrs for
666shing facilities like other childrea. Inorder to enable these childr.enr to get
tlrough the Govt. €Xgmr coaching centers are org€udzed. Apart from the subject
these children are also gi\r€n social education. During this year the results of
trre coachir"rg centers are 9*/o in the )ch a'd s*h in the vllth .

youth and there are 2O children undergoing the fsaining.

TOUIARDS FEDERATIOI{:

As mentionod earlier ttre organized village sangams of all our target villages are
streagthened well through trainings, elqposures & by promoting efEcient leaders,
who take collective initiatives in their respoctivo villages and as well as at tho clust€r
lerrcl, ln yad.'nari mandal notvorldng of the 2O village women sangams havo ben
promoted amd wo aro on ttre movo to form federation at ttro mandal lswl irr t}o
1s111 I itr.in g m andals.

Th.ese sarrgatns in their in networking have already started to work collectinel5r to
mobilize programs and to address their issues as mentioned ln the earlier pages.
Especially these sar"garrrs participate actively in the Jenm.ahoomie progratns to
represerrt tlre dalit communities' needg and problems and to follorr them for
irn rn ediate implementation.

To quote an example mentioned aboue;

In Jogilavaripalli vill,age there are two commurrities ono is the dalit and the other
is the high caste village. Th.ere was only oue pritnary school for both of these
cort'nunities which is located in the high caste village it has been in practice for



m&ny years that the childrere of the dalit village go to the higb caste village to
atlend th.e school . Though tJre sohool is irr high caste vi[age none of their childreo.
come to this school, all of them go to the private English medium echool to the
nr:arby town. The children from tho dalit village hatre to walk 1.5 lr'm cros!{ng a tnra
road to reach to this school. BotJr the parents arrd children were not happy to go to
th.at village for school. This was discussed in tho village meotings. Ibeir colecora.s
were - why should tlee chilfuen form this village heve to walk to the other village for
school, why not we hanre school in our village. This issue was placed before t}e
Jenrnaboomie teart, due to tl:e inlluence by tJre higher level it was not considered,
then the vill,agers collectively went to the Mandal Educational Officer then they took
the issue to the Dist Educational Off.cer and sat dharna aft.er which the DEO
positively accepted their reErest but then they had to go repeatedly to th.e DEO's
offi.ce and got th.e sanction order to ruu the school in their own village but tJrey did
not ssnction the school building as the building is already existing in t]re high caste
village, The villagers collectirrely decided to start the school by putting a small shed.
Ttre officials refused for the building saying that there is no place to build, Tlre
villagers identified a common land $dth the help of the MRO and aft.er which the
Govt. has sanctioned arl amount of Rs.1,20,000 for tJre building. Becauso the untty
arr.ong the dalit is so strong with good ar,valeness and leadership no orle could stop
their i:ritiatives.

Each of the progrsmrne & issues mentioned earlier has a similar kitrd of struggle
bghind its success.

PEACE & . JUSTICE THROUGH COilr.LIC? REBOLUTIOIT &
MEDI.ATI O I{ TR.AIITIITGS ;

As informed. irr the ean'lier meetings ttre conflict resolution program tlrough
Mettiation trainings and Mediation services has been carried out inorder to eqlrip
the people wittr skills to deal the conllict constructively. Through o'ur trairrings we
reach to many orgarrizations, institutions and villages in decemenating the skills
and teclurique. We have formed a team trainecl in this field who help in creating
a'wareness on this to the villagers especially to the organized groups like ;

- Women groups
- Panchayat lead.ers
- Youth leaders
- Religious leaders
- NGOs staff

Teachers

DRIITHII{G WATER PROGRAITI :

During this reporting period in association with HAVE, [an orgarrisation inrrohred iu
providing support for drinking water] supportod SUCHI in drilliqg bore wells irr 14
villages with people's participatiorl, we have completed this by the end of Juno 2OOO,

the cotmtnu:eities were motivated to mobilize matching program from tlre Govt, like



'water ta::ks, pipe lines and pump \rith motor inorder to make use of the drilled
bore to provide continuous sustainable water for them. As a follow-up of the
drinking water program we also educate tlre oommurrity on conse,nration of water
and errvironrneat. Representatives from HAVE has visited the progarn and felt
happy about the-success of the program the community's participa[ioo-A th" impact
HAVE has sanctioned another 25 bore wells to be drilied-durioi U"V & June iOOt
surunsr.

SPECIAL PROGRA]TT

ATIIUAL PARTTE.RB WORI{EEOP & CAtrIPAIGIT:

the reporting period SUCHI participated in the SCINhA Netnorking
ca'npai8n on'FOIERIY IJy TfiD MIDEiT Otr'PIEiVI.Y' atwo days progra"n, tJre first
day was a seminar for tJre member NGO staff and the village ,otorrturrs and. the 2od
day a seminar urith other NGOs and Institution at uTc nangalore.

TDH-NL conducts every year anrnral partners workshop with a special th.eme for
NGOs_learning qld sharing for effective implementation, This year the theme was
ON "SPO.RI.S dIVD GAIdffi IJV.E,DUCAffOJVAffD COJdMtIJuIrr dguELoPreffr" our
associate director Gloty vijayalnrmar w'as one of the resource perso11 to lrresentthe paper and to facilitate the workshop. 2 of our stafr participatea:ia tnis
workshop

l{CC orgnnigsd a partners workshop on "WSfoJV, GoALS AI\ID StrSIAInfeBLJg

sessions on the "conllict resolution & Mediation in sustairrable development,,.

SPORTS AI{D GAIITEB TOR THE RURAL CHILDREIT:

TDH-NL as part of tl.e theme for the year on SFORIS SAID GANIES il\f EDUCATICN
A {D CONIMUYITY DEI/E,LOPMENT"n"I r"ag*d the NGOs to orga:dse sports meet for
tlee rural children of their respectine target villages. In order to make this sports
meet a mealaingful one for tho villagers, children and for the NGOs, series of
workshops, meetings were conducted for all the NGO partners. It was d.ecid.ed. to
couduct sports a:rd gatn6s i11 each organisation for their respective vi[age
childasn, then at the state level to conduct inter orgarrisational me& betveen the
TDH-NL supported NGOs and then an inter state meet at Mathagondapalli aodel
school Ossur. One of SUCHI team won in the state a.rrd participated in tte finals
but could not get through. We hope to make it up this year, During this program
875 rural children from our targetvillages had. the opportuni$r to come together at
SUCHI. TDH-NL along with the partners decided. to conduct this kind of sports
meet every year to provide opportunity for the rural ctrildren tp come together lear:n
to associate with ottrers and to lead a healthy life.
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F'UITDIIIG PARTtrISRS:

we thank our Funding Partuers for ttreir long'term support, We are fortunate thatu]l 9* -fuodillg partners not ordy provide malerial support but also welk with us atall lerrels of the work and take rnuch effort in human resource development withinour organisation.

We tharnk oulr parfrters;

.3. Mennonite Central Committee, Kolkatta, USA

* Terre des Homes - NL, Bangalore, Netherland

{' South Central Indian Netr,vork tbr Development Alternatives - EZE -Germany

.l' Indienhilfe - Bangalore, Germany

+ HAVE & CIDA. CANADA

IIDTVIDUAI, SPOfrSORS:

{' Dr. Gleo Miller & Mrs. MerHn Miller from usA:
or their support to SUCHI towards the Administration and Director,s honorarium,

COIYCLUEIOl!I:

our sinssl'g tlarrks to all institutions, organizations and well wishers for tJreireacouragemeut. 
- 
We e{press our sincere t}ranks to our fundiag partners aadsponsors for their meaningfrrl support tourards achieviag tUu ofrr"tives of ourorganisation. I thank all our membei's for their support and. encouragement. Aboyeall I thank God for guiding a,d guarding in ail our efforts,

Thzu:k You
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