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Dsar Fi'iends

iconsidei-ti as a great privilege for me in preseniing this annual programme report for the

*. period frornAprilS; io March 98. During ihis reporting period we have carried out many programme

. ta,,';ards the promc:icn of our target community and as well as the promotion of our oi'ganisation.

FIELD PRCGRAI*{|viE :

Though the programmes implemented in different mandals focuses on different aspects

reievani io ihe ar=a of operation, all focuses towards the overall objectives of the organisaiion.

During the reportirg period ihe ai'ea of operation for each pariners were streamlined with speclfic

nandalforeach c.ourpartners and at present the following systems are in opera'rion,

Apart fror:r ihis we also focus on the other areas like Vocaiional training, Micro

erirepreneurship prograrnme and other mass programme for mobilising the local resources cor,'ertng

a;iogeiher 5 manc ls vrhich are sponsored by :

- \'ccation;l iiaining & one Day care cenire = C.E,

- hiicro eni,:p"3neurship programme = T.B.F.

- Peace & iusiice programme = M.C.C.

PROGRAMMES :

F r ev entive health prlgram m e :
Tk^ ^-^,,^-r;,1r1u lrievu,irve healih programme is focussed on. To bring about healthy ii,ring of mothers,

ci;ltlren anci ihe 0;ier mei-nbers in the family of our targei villages, through their participation,

DL;ring this i-eporting pericd the preventive health programme has been carried outthrough:
u^^l+r. ^;,,,- nJdrrir u,- Ji3il0n

- Periphe -ai screening clinics (camps).

- Training i:a Tradrtional Birth Attendance (TBAs).

- School h,:ajih screening,

- Peiiphei': I;re *(creening ciinics( camps).

Duiing ihe abcve programme ihe ideniiiied cases forfurthei- invesiigation ir':atment were

s-rlirvated i:v follo','i-up rrisiis after these programmes, few cases were gLrideci tc; C.[,4.C.|-i. anci so+l* .k 4M
ihe free treatmenl-. The trained TBAs play major role in ihe MCH programme by conduciing honre

deliveries, giving rrsinatal and nevr born care and also early Cetection & referring of high risk

ra-ces for treatmeii.The TBAs remain as poiential change agenis in the villages. \iVherevei ihe

PliC is locaied in ine iarget viilages vve motivate the community to utilize the facility and tve also

ir"ivclve the iccal P,iC in conducting the school health camps.



Ct'tlLD CA,qf FR0GtrAf#t'{E & FRFPR/fifARy EDUCATION:

This programme fuc6ses on both health and education of children below 5 years of our

target viilages, to promote proper growth and development of the neglected children 'arho are in the

growing stage. Thus ensuring the future generation to be in sound body and mind. During this

reporting period this programme $/as carried out in 26 villages, Totally 654 under 5 chiidren were

enrolled and provided the opportunity for safe, healthy & Iearning atmosphere, nutriiional food and

periodical assessment. The community is motivated to take part in this programme by providing a

place to run this prggramme, exceptin 4 villages were SUCHlhas already builtcommunity halls the

rest 22 villages have provided centre as their contribution to run this pr0gramme

The parents of these children send fire wood either weekly or daily as their contribution.

EDUCATION PRAGRAMME

The education programme is focussed on providing opportunity for the dropout children to

get back in to the cycte of education and to ensure that the neglected children of our target villages

are motivated to continue iheir education and this was carried through:

- Pre primary education as mentioned earlier'

- Non formal primary education for Dropouts'

- Motivational camp for tlie children and the parents'

- Carrier guidance

- Tuition centres.

- Workshop for the formal school teachers on providing effeciive and interesting learning

atmosphere.

During the reporting period totdlly 59 dropout chilclren were promoted to formal schools.

WOMEN DEVELOPMENT:

The rryomen development programme is focussed on organising the women into potential

gr0ups,to develop in them the capacity to identify, plan, organise programmes to address their

needs and problems in the society and aiso to promote them with required knowledge and skills

iowards sustainable development. The following activities were carried oui towards v{omen

development:

- Organising women sangas.

- Av,rareness eci ucaiion.

- Leadership training,

- Skiit tralning.

- lncome generaiing prograr,'lme through revolving loan.

- Savings & ciedit programme.

During the reporting period \Aromen sangam has been organised in allthe targetviilages and

ihesesangamareregisiererJundertheA,P.socieiy. Avvar-enesseducationhasbeenandotherrnass

eclucationhasbeenorganisedlviththehelpofthesesangams.65womenhavebeengivenrevolving

ioan for iheir income generaling programme



Tne savings of these vromen group vary from Rs.500 io 10,000, Apa* from this group

savings ihey also have individual savings in ihe banks, post offrce and in the form of iocal chits.

Women addressed their wages issue and got the equal vrage in their respective i'tllages.

C am mu nity dev elopm e nt:

The community development programme is focussed on motivating the ccmmunity to work

collectively for ihe development of their community, motivating them on the maxirnum utilisation of

the local resources, participating in the village development as a youth member or as women member

or as the elder of their village. The following programme were mobilised by the villagers for their

village development from the siate Govt:

- Mobilising housing pattas 439.

- No of rural housing scheme mobilised 206. (each costing Rs.12,000).

- Low cost sanitation programme mobilised 23. (each costing Rs.3,0C0).

- DWCRA loan mobilised for 170 women (each Rs.1000).

- Water tank facility for 2 villages.

Thus the target villages were promoted to think of their village development and participate

effectively in their own programme and to become self dependent in recognising their needs and

problems and to find solution to overcome them.

VOCATIONAL TRAINING :

The vocational training for the rural drop out youih is run as a 2 years residential programme

at our rural training centre Jodichinthala, during this period 20 youth have completed the training,

Apartfromthiswealsomotivate andguidethedeservingyouthintakingupothervccationaltraining.

The deserving young students are guided to under take professional courses.

Micro entrepreneurship:

This orogramme is focussed on promoting the women economically self dependent and

also to develop in them the capacity to plan, prioratise, budgeiing and to have control over the

income and expenditure of the family, thus to enable the women not only as a €arner but also a

planner and a decision maker. During ihis period 1B women sangams have been promoted io viable

self help gr0ups covering about 460 women members and they are given training on:

- ldentification of target community( women).

- Training on self help group promotion io women.

- 0rganising & training v/omen in self help.

- ldeniifying poiential skills & strengthen!ng ihem.

- Leadership Training to the w0men in general.

- Pre funcjing orieniation on MED.

- Orientaiion on effective implementation & allied MED activities.

- fulonitoring & consultancy services.

PEACE & JUSTICE PROGRAMME:

As informed earlier the programme on conflict & mediation focussing on the PEACE &

JUSTICE has been integrated with the development programme of SUCHI. t,4.C.C. has been

supporting this prograntme apartfrom the deveiopmeni programme supported by then. \te have

_l



been involved in the u&:l;n,nn oh meAiation & conflict resolution, and during the reporting period

we have organised workshops and training programmes for various sectors of people who are directly

or indirectly involved in promoting better society. We also extend services to mediate conflicts.

ORGANISATIONAL ACTIVITIES :

STAFF IRAINING ;

Staff training has been organised both inside and outside the organisation on various aspects

relevant to our work. Opportunities were given to staff to attend workshops and seminars related

with work. Exposure to other organisation also has been carried out sharing of experiences, to learn

from others perspective and also to learn different kinds of needs, problems, the living situations of

different communities and the ways to deal them.

REGULAR MEETINGS & REPORTING:

Periodical review meetings and reporting system has been in practice to assess the

programme outcome, the impact, to see the validity of the programme ancj also to find alternatives

for the problems encountered. During the reporting period this aspect was very much taken care

and we have developed a definite system in this regard.

NEW BUILDING & NEW VEHICLE :

As partof the renewal proposal, TDH-NL has sponsored a new building atthe Jodichinthala

iraining centre with the size of 20'.0" x 50'.0" namely the capacity building is now used as the training

hall for all our programme, similarly a nelv Tempo traveller four wheeler vras also sponsored by them

rvhich is being used in our organisation. We express our sincere thanks to TDH- NL for this meaningful

coordination to SUCHI.

C00RDlruATlON WITH OTHER NGOs:

TRAINING & NETWORKING:

As informed in the earlierAGM, in order to respond to the repeated request by many smaller

llGOs forguidance & training in the development aspect SUCHI has identified smaller NG0s who

has the similar objectives and concerns of SUCHI, to strengthen the effort at the gross root level and

also io work in solidarity on the areas of common c0ncern, with the support of M.C.C, we organise

ihe required basic training, field exposure and education for these NGOs. This also gives us

opportunity to associaie with others lvho work with similar objectives.

SIA/ADHAR FOUNDATfiN:

Mrs. Gurindar, the former programme officer of OXFAM AMERICA is at present the Chief

Executive officer of the S\t/ADHAR foundation, is taking much effort in adopting ihe BRAC meihod

forihe Non formal primary education programme in lndia, as SUCHI has implenrented this method

during 199'1 to'1995, she has identified SUCHi as the facilitating organisation to implenrent this

programme in A.P with 4 other NGOs. As an initial programme the heads of these NGO were taken

for the preliminary exposure & training visit to BRAC, BANGLADESH for one week following this we

have submiited proposals and awaiiing for the reply.



INDIVIDUAL SPS,VSOR TO SUCHI :

Dr,Glen Miller, the former Director of ivl.C.C, lndia office has visited SUCHI along with his

family, and he has willingly come fonryard to support SUCHI by providing the honorarium for the

director as there was no such facility for the director in the budget. We express our sincere thanks to

him for extending such support, though he left lndia he and his family members remain as well

wishers of SUCHI by theirencouraging visits to SUCHI and theirwiliingness to support.

YIS/IORS TA SUCI]I:

During this reporting period many partners and well wishers have visited SUCHI.

The regular visits of our following partners have contributed much in the success of our work

and as well as in strengthening the organisation, we express oursincere thanks to:

Mr,Lei Brounce, Regional Director, TDH-NL,

Mr.Meru Miller, Programme officer, TDH-NL, lndia.

Mr.Thomas Dhanapal Project officer, TDH-NL, lndia.

fulr.Prabhu, TDH-NL, lndia,

Mr.David Gerber, Director M.C.C, Calcutta.

Mr.Stephen Gonsalvans Associate M.C.C, Calcutta.

Mrs.Cynthia Peacock, Programme officer, M.C.C, Calcutta.

Dr.Sheila Benjamin Execuiive secretary SCINDeA,

Mr.Paul Sethu, Director C.E, Bangalore.

Mr.James Solomon, Mr.Robin and Mr.Christopher from T,B.F, Bangalore,

The special visits of the following members have motivated us in many ways and we express

our sincere to :

Dr. Samuel, Professor Gurukul Theological college.

Dr, Rev.Prasanna Kumari, secretary ULCEI,

Mr.Ed Martin ihe Asia secretary ,of M.C.C. Akron,

fvlrs.Anjana Mandal, the business manager of Nl.C.C, Calcuita,

Mrs. Julie, Programme officer, M.C.C, Calcutta.

Mr, Donald kessop, Manager Vl'P, M.C.C, Calcutta.

l',ii-. Virgil & Mary Ann, USA

Mr. Dale & Wilma, USA.

Dr. Mohan Raj, UTC, Bangalore.

Mr. Anil Barnawal, Account Aid, Deihi.

Conclusion:

We express our sincere thanks to all our partners for their kind coordination and support. I

also thank all the members for the kind support during the year. lihank the office bearers for

suppoi-ting me in all the endeavor. I thank oLrrAuditor for his service and guidance. Above all I

thank theAlmighty for His wonderful guidance

Thank you.


