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SOCIAL UNIT FOR CBI'IT{UNITY HEALTH AND IHPROVEI"IENT

Serretary's Annual RePort
For the period April I??& tr: I'larrh lq97

in the Annual General BodY meeting

Bn 22-&-97 at 18 Balajinagar, Vellore

Dear Friends

It
Annr-raI repnrt

I

givos rne great pleasltre ta prPsent this
befcre this Annital Generalbrdy I'leeting

IJr-rring tlri= reprrting perind the p;'clgrafilrfies. irlflre al l at
J-L-- 1--+L.riE ad3,-. uh;se Es Fer the a--qrepirrEnt r.rith c:Ltr cr: ardina'binq
grai--tner= l'!CE, TDH-NL snd OXFAtt AI"IERICA ther'afc:i*e c'Ltr f$ct.tss
rr:a=. rrn bnth the sides c.n thp fielrJ activi.ti.rr, Et-t$taini.nqr
thp ccrni',jination r,rj.th the par'tner=. and as t.le11 aE lnnl':inq
frrr apF,ci-tr_rriity tc, :-,.trengtliEn tha nrqt Eni=.*tic,n i.n all

\- dirnensirn= tcrt.tardE flrlf i l l ing its' nh, jer:tivE:;,

FIELD PROGRAI'IHE

[-rr.tr ri-rri=,-jrrns cnnLj.nr-ted 'bct fncr-ts r.'Tr thE: Inteqiral:ecl
apprcrar:h r';ith i:ecpr.l1"s' par"'hir-iFatinn nf tlre target villaqP'i
irr fiue m.=rrdalt:,. in het.tth, educatirnr trlcirnerr cl euelc,prnent and
cnrnmlrnitl;. developrnent, Penple=' participa'Licrn ensutr*rci
thrc,r-rgh tn* cr:nrnrurni'Ly {:trgEniaing tl-iat is t.,Lrrnen E.anqanirynltti-r
siar')qafnf :hi ldren assc-1ci atian and the *1dere. sanqarn tl-rr
nrenrher= nf these sanqtan) Bspetri a1ly the l aerJers nf the=.e
:ianqam rriere motiuated to partiripate in planninq,
derisiorr nr al,:inq and in the impl imentatian af the proqjrtsrntne.
Leadership traininq for the leaders o'f these camrnltnity
sangarns =.trenqthened their invcrlverrent in the develparns:nt
pr(]grarnr"ne. Theise C]rqanised SanGains trrel'e al:sa anccrLtraqed
ta mshilise local reFc:LIrCes frcrrn 1r:ca1 6avt. ancl the Banl:: E

tn develnp independency and ss ttrell as tcr rn*I': e L(se of the
availahle Govt. facilities tc, the nrailirnLlrn.

h,OI'tEN SELF-HELP GRBUP

In order ta prr:rnote etrc:nnrnic develapment amanrl the orqenised
rr.t$rnen sanearn the strengthened rrtcrrnFn sangarng trrerP prornated tc:
s,p1f help qroLtpE. These grcltps, tr.tere given training in the
l'1 icro entreprt.tnership and als.o they t(tere given Ioans 'for
startinq their entraprLrnership. Tht-ts thE Brqarlised trrornen
q1.clLlp5. ar5r m63'bivated tot.tards, selfdependent in planning
tfteir prt:lqrarnrnermanaginq, acCg]Ltnting, savings and credit.
DltrinC the rrporting period Stl st-tch t$ornen :lanqErns t4ere
prornoted ta seJ.f help qr6:t-tp t.rith training and lcran tn start
their entreprLrnBrship Prcrgrarn,np t,rith indiuidutal laan rangirrg
t r.am R:;. I 0/-){:) t:cs Rs. €l/-x)i-).



NON-FORI'AL PRIHARY EDUCATION

-[]-re f,{:} non fcrr'nral prirrary edutcatirn centreE :ltarted in the
year 1?91 and in 19?I fnr the drt:pc:ltts and non echoai gnin61
childien rrJas frcr,r)Fteted hy prarnting the c; l-rilcl rprr tc, forrnal
schools and for v$catianal 'bnaining, Ainrnq tlre part time
vi l l aqe vnlnnteere=. r.rhrt tr.rere the teacherg f nr the I'lFflE f et.r

cnmrnitted and interested in the develcrprnent t.tc,rk tqere
retain;:d for thp fr-ttnre firoqlrarnrne_ as villaqr* c:r'gani:ic,rs,
;*nd the re:;t of thErn rrJere encaitraged to ccrntint-te aE
vc'lurnteeru-s in their rBEF-rectite vi 1l'aqre= in cantri.br-rtinq to
the develapnient af their villsgE.

CtrFlI"IUNITY HALLS

Ltt-tt-'ing thi= reparting per'ic:d B ccrmnilrnity haLl.s trrere
crn=tr'ucted rrrith Feclples'parti.ripatinn. The Land it;
dc,natEd hy ttre cnmmurnit-y fsr'thr:ir cclrnr!trn LlGe the labc:t-tr
iti provided by'hhe corninnnity i:nd rtle prcvirJr the rnateri"als'
5o fai- durririq the past 3;,ear'* ;:{.1 Eltrh cr,rnrnltnJ.ty halls; l-t&ve:
treen canEtrr:r'Lr'rcJ,'fhiE bind= the r.rhc, 1e cn,nlnltni'fy tnqe'l:her
mntiuaie= tliam t* r,rilr. l-,: crLlrcti.vely- *nd these rcrmmltrritl/
haLl"= re,irEln= .1"tri rr:mmutnit\v a=sei:.

TRAINING THE TRADITIONAL BIRTH ATTENDANTS

As p=rt af the preven'bive health prclqrErnmB r thP ailirl'ting
fiais e. i tl-is hi rtir attendants in the ui L l. J*es urere qi uen
traininq mainly tn entrL.rLrrtsqe and =.trenethen tlreir {service to
the conrrnurnit',. and tn help theni tcr prnvide aFtproFriate and
rneaningful servicr tr their cnnirnnnity tl-it-ts tcr ensLtre the
*v"ri labi l ity of the Lrasic f i rst cc,ntact carE and MCH carr at
the village lrvel rrthEi'e the facility fnr sLtch ca;'e iE uery
limited and very far,-11-t st-tch TBAs t{ere qiven trarning ancl
they cnntinure to be in tnlrch trri'bh SUCHI fn;' repcrtinq and
rEv i Frrr d iscursisinns

VOCATIONAL TRAININE IN CARPENTRY

The senior batch s'blrdents of 1{, bnys have cc:rnFleted their
tr.ro .vparE vcfcatinnal traini.ng in carpentry , the boys have
e:lpres=ed their deep gratitnde tc: the Grqanistit:n dr-rning the
validictrry proeramrne for the valurablE nppErtutnity r{thich haE
chanqed their t^thole personality and rnmltlded thern to be a
contribntinq Frersons to the saciety, Not^t neu, batch clf
r;tlrdents are heing admitted tn the first year training and
the e>risting batch is Frramnterd ta secc-.rnd year,



FLOOD REL IEF PROCRAI^,II.,IE

Llr-t rj.nq the prnject periocl there rrJas a rnajcrr floorJ cJr-re tcr
heavy rains in the eas'bern part o'f A,P, r.rhich has alrlr:
af f ected f er^r c,f gllr neigrhb:crr-rring mandal vi I lage=,. Irr
ccrordination r.ri th t4CC (]alcr-rtta nearly 365 f arni I i eE (rrere
prc, vided relief rnaterials r^.rarth of Rs ? 6fi *(){:}, f,l r. ruiIarjri
a staf f of the HCr calcr-rtta nf f ira visi ted 'Lhe
af f ected area and tot:k parL in tt-re di*trihlrtian nf rel ief
material= tn tl're affecttrd fami.lie-=. i:n11or.r Lrp rneaEiL(rr::; ar.o
L,*Lng rrnde,r tal,:en tn t'relp anci slrt-rpcrt the affected rr_rra1
'f arni l ies tn mahi 1i=e thr: hr:ursing prcrgr{:rnrne.

PRIT,IARY StrHOOL AT THE JBDI TRAINING trENTRE

In rr;rdinaticn r.rith the ci':ristian EndEavLlr Bvery yBar J{:,
i:,re =i:hr,n1 rhildren are rir.cluideci daly care F,roqr ra,Tr,rre r.rith
n{]cjn me-=. 1r th* nlder batch rhi ldren lrrei-e prornntecJ tn ;:rimai-y
cLasse= Llp tn f,rd Std,r'rithin the c&nlFLr$. trut rintrJ 'Lh":t the
=r:hnn1 rercqnitinn and reqi'stratinn prc,ceEs cl ernanrJ= Lut
clf ,ilc:nE'y', encl r.rith the linij.te.rd f;;cij.itie=. at tlre trainirig
centre rr.re rr,rere Lrnable to cc:n'l:inlre'hhr: prirn,:ry clasEe$ a'b the
r:cntrE Lhere-fcre lr.rE hsuEr pr'ci'nc,ted and qlricl r:cl tlie f-1 r.rnrary
schnni rhi ldren te attend the lnr:a1 Gavt. pr.irnary srhncrll;,

JOINT EVALUATION I{ITH TDH _NL

The Frrqram,ne on biomen and (]hildren in Health, Edr-rcatimn
end E:cnc,mic rJevelaprnent r.rag -.tarteci in the year lc/94 in
cot:rdinstian r,ri. hh rDH-NL r EE par the 6qree,nBnt a jaint
r:vallration rr:ts:$ carried t:urt in trecernber 1??6. It rrras cerrincl
ctt-tt in three different =tages;Intr'c,cinctory training cr!-l JnINT EVAL.UATION

Discurssien ilrl the TERl.lS CF REFEHRENCE

The Evalltation.

The ioint evalt-tation tcrsll place st the Jodi training centre
and it ii,as jaintly carried alrt hy SUCHITTDH-NL.The evallratian
team ronEisted rf the furnding partnerxotheirnplimenti.rrq agency
and the tarqet cBrnrnLtnity.Frorn SUCHI the rnernbers invalved rderLl
the repreEfintatives f rorn tlrr adnrinistrative 1eve1, f rsm the
=.Ltpervi=cryrmicl dIe and grr:s,sroot tevel E'baff oand frorn the
hpnif iciary 1eve1, Total pensonE invnlved irr the joint
evalutatinn t{t as 17, r^rith a facititatt:r a third perscrn accepter-l
hy hnth the partners,This tearn r.ra:l furrther divided j.ntc: three
Er-tb tesrns anrJ each tearn r4as given specific area for
evall,tatinn, narnely the General Aministration, Prclqt ramrne r and
Financial and Arcaurnts. The team also rnet and discr-tssed
t.tith the E.C nternhers trrho u,erB availahle dutring that tinre,
Tl"tj.s psrticipatary evalltation has con'L.ribr-rted rnt-(cl-1 to the
clrcJani=atinn and as r,rellas ta the staff.

{



STAFF TRAININB:

$taff training has. heen carrind nlrt a* part of the
prrJqrarnrnp hc:th r.rithin the c:rganisatj.c:n r.rith oilternal
I^psgLr,*ce pprE.cr,s and g,taff r.rere alsa gent tn atliEr
inetitr-r'Lians for training" As clLrr ,lrcgra,nrnE increased inthE rr,r'men savings ancl crecJit 14B rearisEcl the need fnr the
tnaining fnr the =taf'f inunrved in ilri= particr-rIar
ilrc'igrafrrrnBr henfE trrp serrt .bhree t:f crr-ti r:t;;ft - tr.ra field
L evel =taf f s and clnF cnordinatr:r f nr the 'lr;tining in i'l icrn-
errtr"eprr.tnErl;l'rip cancllrcted h,y THE BRIDGE FOUNDATIOH ancJ a1=.a
they have bryen l:al:en far eiipc's-Lrre visj.ts tn c,ther.
argani=atimr-r, l.,Je h":r,:e alsn rrcianised the 'follnr.ring training
FrnqrranrrnF at cil-ri* training rentre f(]r cil.rr *taff nn the
f ol louring hy inviting rt-r tside r{:=.rrlrrce Feri;on:. ;

Cninninnicaticrn in the firLrJ c,f d*velapm*nt
Trainprs trainint fcrr tl"re Non fnrrna,L
sclLrcati.on
Acrr:lrnt ing p rclceedurres
5av i nc.1 il ancl Cr.pd i t
Drinl';rng r.ra'bEr pc:llt-t tion

Apart frcm therie trajning fr:r.r staff r,lerE r;l=o srnt tci a'i:her
institr-rtinn frr r,inrl;=l'inp= s.ent inarn; and g.hr:rt trsinincr ,

[*Jarden trainirrg *c]r.qlani=.ed h:i C"
Accot-tnting Froceedutre F,l'1 ,5
Dacurrnentatian and corrlfnLrnica hi.an
Advocary anrJ sarial mobi l isat
riqhts af ch i l dren--TNVHAI
ldnmen dEve lopmrnt - RIJHEA

E

*'TI'iVi*] I
icln fnrthe

FUTURE PRCIERAI'IT"{E

TDH-NL t

\.* As per the financial aqreernent rnade r.rith TDH-NL in
the year l?qq the *lyears prc,grarnrne c$rnp l eted hy Flay ?Z
s renetr,at pr'opcsal trta= s;Lrnri tted in the ninnth af Janurary 9-/
af ter the joint evalutatir:n. The prnqramnre i':i c:n' Surstainbl e
devalopment thraurgh peapLes participaticrn'for St-r target
vi I laBes in Yadarnari rnandal. TDH-NL has lrindly agreed
and e>lteded their camrdin*tian fnr another 3 years .Apart
f rnm the prograrnmp a tempo 'hravel l er has heBn sanctioned f t:r
Lrs since or.tr van giuen Lry I,ICC in 1??O has Eerved a lnt and
that it t.ri11 ncrt be sr-tff icient tn cc-1pe Lrp rrrith the, fltturre
prfiqrarnrnp. And as yc:Ll llncrr,t cLrr traininq centre has only
temperory =trr-rrturnes tsE rrrp have the plan a'f candr:ting many
training prclqrarnme in the flrtt-rro for the tarqet camrnurnity
for the staff and fnr r:ther Ntl,'fls ,TDH-NL has alsn agreecJ oLlr
reqrrest and s'anctionnd a ht-tilclinql af 5(lx?o ft:r the traininql
pt.r rpcls e .



I'IENNtrNITE CENTRAL COT,II'IITEE- I,I C C

M.i:.C has been futnding SUCHI since t1*7 and they
hava e:rtended their cc:ordinatinn'fnr anotherfiue yeErE and
they' have alEc, rECngni=.ed SUCi-jI ag a reBc:LIrrE orqEnigatian
in mediaticrn for tlreir rela'bcd ltJGUs and entrlr='bed the
rBSFosibility t:f r^rorhing r,rith r thp other organi=atic.n
involved in peace ECtivitirs in tl-re.snurthern shates of irrdia
thr='lrqh net t,:nrl': ing arrd hy prcividing traininq Since
l'lrs. Glory q"'ijayallurnar nr.lr aE6cciate dirrctor h*s t-rEen
*pansared by thern f rrr the cmnf j. ict rn*naqelrrrarlt ct:urrsg at U.1,,
dr-rring last April ta Jlrly ?;rstrr: is a1:lt: the cnnFLlltinq
ppr=.L1n for l'1[c's pFare re1]. at fieiLrLl tta,Ap":r.t frc,m these
prBgrarnrnp Sl.l{]H] ha:; taken Lrp the prclBr6rfirne of F;*(]Vidiriq'Lrainin{r {*cilities tn 5 smalJ. t'lEti=, b,y :-,.trenqlthenirrq thrir
mcriives , ideaa and tn prsvide tI:e relauent !i'r:or,rlerJL-Je and
s'lli1]* in the deveLapnrent and field F.'iiF,c'x;Lrr.e thLrs to r.lor!t
in =c:lidari'Ly r.rith each crther rriitl"r l'lllC's =.r,rp;:nrt,

BXFAI,I AT.IERICA

fJxf;im Arnerica i-t*r.s ber:n crcrdina{:inqr r^rith gUfHI
'fni al1 thi: r,rr:r.nendEveLcrpri,Lln.L prngi*afilrne GLr..lce 1?fi,i? therr
p:eri.s,cl iral vj.s:it tn SUL:HI ha* cc,ntrii:urtrci nrlrrh in the ftFjld
nf l..rcl(nen drvelaprnrnt in t:Llr t*rget uillagps and as r.reLl a.
in tlie ilrg*.ni=ation, hJe haye strhriritted a prnpcr:ial tneiltend
'Lheir cacrdination, rrJe arB er(raiting far their reply.

SUCHI-ECoPP- EZE

The first phase prcgrtsinrna c:n Enr6rc,r^termFnt af Commurnitie:l
through PeopLe's Participa'bir:n in the l3 arJcrpted ui l lages
in the Thavar'rarnpal l i rnandal is an $n grc'inq nns and ;ilscr the
e:ltended prograrnrnes r^rith the 13 other l'JEOs in rentral stater
*f sor-tthern Indi*. SUf,HI cmntinLres to channaliere the flinds. .Lc,

thE=e ltlGtrs as Fer the decision tallen by t:Llr H C rnemherE Eai. ler,

FRIENDS BF SUCHI IN OVERSEAS

Friends and r^relt^risihsprs fr.nm abroad eften
vi=it SUf,HI r'bhere are f ei.t t^lha cnntintre 'ba encc:Ltraqp SUCHI by
their encnnraging letters. Their hnspitality dr-rring c:Lrr
visit to usA 14aE an Eppneciat-r1e nne"l^le are giad that r$e have
fr'iend=. cf $UCHI irr USA r.rho contirrlre tc' *r-rppc,rt oLrr effort
by their FrsyerE.



L

DR-RO|'IE t{AfZKA and NANCY

Dr.l'lac:l':arlris r.rife Nancy r^rith their tr,rc:
chi ldren visitEd SU{)HI in the year 19?6 14as very murch
in=pired by the r.rorlr of$U[HI and they have vslr-rteered to he
lacal representatives o'f SUCHI in USA, and they started
talling pc,=.sib1e steps to strengr*n1-" the rr!$r'li c:f SUCHI.

OVERSEAS DEVELOPI,{ENT AEENCY

Dr, David Srr ar.rfield the firat secretary nf
edlrcation pr{rjects Fritis_h Hiqh f,ommigsion has visited
SUCHI in the year 199,5 tii*-'iisit the lrlnn Fiorrnal Edr-rcatinn
prc:grtsnine and the ERAC methad, This ha:l pav*r3 the r4ay to
suthrnit a Fraject prc'pclsal tn the Fr'itj.:'h Developnren'L
Cooperatic:n affice clr'l 'Snst.:in*hle I)evelcprnent throngh
Frec:ple's participati.c:n fmr *lrctive villaqeE; in plrthalap*ttr-t
rnandal ron Sutstainable Lleuelr:prnent r.re lr:cl,: farr.rard fnr ths,ir
csc,rdinatian

VISITORS TO SUtrHI

l}-tri.ng the praject perir..,d
r,trllr.rishers have visi'bed SUCHI
the arganisatinnrapart fr'orn out
f c-r1lar.rinq are o'f irnprrtanca,

ntany prcrject pertners *ncJ
t.rhich had cnn'briLrLrted rnrtch tcr

r r'eqLrIar partners vi=.it , thE

Rev, Rr-tdolf
l'1 rs, Dhebora
14E . Jnyce lrJyse
Dr , John Lapp
l'lrs. Fledurig' 
l'1 r -. Leitrrolrns
l"lr , ilavidGerLrer
F1s , Dorthy

\ troNcLUSSTBN

Di re'rtnr, C, H, West Gerrnany
l'1 C D Rep in Sitrerland
Vnlurnteerfrorn LJSA
Forrrer execLrtive =ec l'lCC
HZE , Gerrnany.
Reg ianal di rectc:r, TDH-NL
Directc:r, l-1 .C.C. Calcr-rtta.
Furndrai=ing Valr-rteer TCIH*NL

I crnsider it aE a qreat Freviledqe given to file
to carry on the resFrc-1nsib i 1i t i es in SIJCHI . I thank GfiD f or
Flis -eutidencp in evBry step talten dlrring the past.I thanll
oLrr troordinating partners l'l C tr, TDH-NLr OXFAI'I At4ERItrA rEZ.E,
C.E, TJILDE GANZEN, and nthers r,rho have ' been ll ind enough tn
shoutlder utith Lts in ot-rr effort to utplift the urnderFrrpvileged
I apreciate very rnurch the sicere rrlori{ c:f orrf staff dutring
the past year.I alsa thank clrr aurditcrr fer his pnccrr-rraginqr
gltidantre Bnd effort. Ourr apecial thanlls to Dr,l'lacil*a and
Nancy for thpir Hind co*ordination and =.incere effortg
tat.rards SUCHI. I thanll al1 the memtler t.rho arp present here
f or yot.rr sr-rppert and encnLrrgernent in the p'ar,t, and I 1r:o[,:
'f r:rt,tard f or the same in the f ntlrre. q

0"*Wt
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THANK YBU.
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