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SUCT{I
ANNUAL ITEI'ORT'BY TIIE SECRT]TARY IN,trTIE .[NNU..I]- GEArI]R,IT IT O D Y T,{TIETIA,G III\LD

ON T0.07.99 , ,,17T'ITE TTE.4D OI?ruCTJ.

I)eur ftientls,

I tuu extretrrely hallpy to;tresent this furrruril leport o{'$IICIII for ilre
pcriotl l st April 98 to St st &tarch 1999.

Befbre we go to the Annual report , I would Jike to clrarv v(,ur afienLjon
to ths origin of suclll, its worir i, it,, pa-sl, [o,,*u**;n f-rr*rl,''ir, g.rnrrth &
Development both at the operational lcvel ancl at the functionn] levei

SUCHI ltrx cotne 'crcrros)' a long wrly ol' t6 ycurs rvith lot ol' succcso-,
failures, strcngtlts and rveal:ncss. As many of you all krrorv, wc clicln't start
SUC'III with all support rtght lionr the bc14iiurfuig. Tlc lir.sf S ye'rs wr$ ,
pcriod of slruggte to estnblislr ltrr: lrlgsnisllion. Al ull l,,v*ls wu l.ur:ctl
difl'ere'nt ki-ltds of problerns, lls ir rr.sult of tliis, the society, t6e Govt rurd as well
as other organisaiions recogni.sed anrl ncknou,ledg,e ,(jl I(:FI l, a secrrlnr
orgarrisalion, inrolvcd il the uplilinrcnt r>f thc rlou,ntrodricn pr.oplc
irrespective of ca-stc, religion. or creert.

'['ltc sc:cuttrl fivc.ycur \t'nli r pe ri<lr! rvhcrc rvc htrd pr.rI irr !u( <ll-cffigrl. t.<l

lool< for partners to rvork rvith ur;, tu strungthcn tlLc orgrurisution to car-ryou[
the ob.ier:tives o[''SIJCI{I, iutcl tltere by to clevelope tlre .leservipg cuuyluliLics"

Durirrg, the 3rd five years, u,e continued to 'look 
l'or resorrrce lrnrlners, ils

Innny vrllages rrplroar;ht:rl Stl(llll f-or thcir protrlernrr ( )vr--r llrrlrrr 1/fi{r!.f.i \\r,j
[rrrrnt llllrll)/ fhings, crtr;llr:rl goorl fupporl with viIagr:s i..iii()r; lpstrlrr,o,;i,
strengthenecl the stalf structure , nrrcl clcvelol:ccl t6e reqrrrrecl llil-src
illliustrttctrrre. llowcvcr wu cruur()t r:ruy thrrt Sl.J(llll, rr:; tur orBuril:rutiorr rs tirll
plcdged itt cvcry aspcct to ciuryout thc clcnrnncling ru:cds md pr<lblcurs ol'thc
villages,'iLs w$ tucl tlrrrt cvcty rllry ilr ir tlu,y for lcuyuirrg lrrrt 1 clrltlesgirrg urrt:
for us, C)ur upproach luts [rt,r,tr urr Inltrg.raletl (ji:rnrrnr.nity l)r.rvulo;rrue1rt.
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Not+' ut thrs clth tivc ]/car \vc for:rts or1 srrslarnabln derrclopmcnt r:f thc
nual vrllagers tltrough 1r*ipl*r' Parlicipati,--rn, to nrininise lhc long tenir
dependengy of the beneficianes on SUCI{I.

SIJCIII is intensively working with 120 vitlnges. Apru[ [ronr flris, Llrerr:

are few ntul"is progrimmrc exlendecl tci tlie other vrlltrgrs ]ilie'l'ruirrirlrr,, lkullh
cflnlps nncl Awareness progrnnlrrre, nltoqether otrr tnrgel villnges trt'e
dislrihrrterl irr 5 rrrnlrdtlr*.

'l'lrc tbllort'iirg nr:c lhe tnain fro$rilrrrrnc cor"npollcl'tt:i fhr f hrs rcportrng,
penod.

I . Prevcn[ivl- I lea]th progranuuc
2. CIrild car e & Il(--E -(liruly Chiltllrood liduuarrio,l)
3. lrrlui;uliorr
4. Wolnen l)eveloptneltt
5. (-hrrr rn rr lrity I )cvtr lolurrcnt
(r. I'cact: de Jrrsticr:
7, lv'ticro Iinlrepnrnership
8. (-'t-r ()rtlurution with <.rl.lrcr NGOs
g. Stall'Training

ff tgwtytxtuuril-f RawAtu"&&;

' ,The health prograrnme t'ocuses on healthy living of tho target
colnnrunities, by involving them in their programme.. T'hrongh health
educatiotr itncl nrotivtttion, villagcrs arr: rnadc to realisc tjrc neerl to orrcr corllc
their unhealthl, rrncl rinhygienic Iiving" orlr long tenn gont is to create
Au'urcltcsc uutollg thc comnrunity on hcalthy living turd to cquip thcnr rvith
knowledgc oll prcvcntivc nrL'asurcs, dcvcloping villagc lcvcl wort srs in
meetiirg theii ba.sic health neecls tike fu{CII urrrl lilst aid, urd Lhus unal:lr, thcur lcr
IDecorne plrrs corrscit-rus c,[ theii t,usirr hcnlh nct:cls lurd prtrblrrns turcl trr
nraxinrunr ulilise the existing Govt tircilities.
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acrtrrifics havc been carnedout rmth pcoples,

-Flcalth Educirtitlrl
-TRAs - Traditional Ilirth futcndrurcc training.
-Puriplrcnrl hr:altlr clirrics
-Child 0rro l)rogJiurunc
-Pcriphcral liyc clirrics
-Sr:hool heallh (:flnrps

TotalJy bZ TIl,\s have been trained during this pcrioil 75n'o of the
cleliveries ol'our tuget vilhges lrave l:ccn concluctcd by Llrr.,sr-' truinctl 't'I-lAs rmtl
?Soi'o ol'dclivcrics are tlormal tallcn plece in thc lrr.r.spilal,

During, this periotl 2'l Liye (;arlr[rs were r:onrtuctcc[, 215(, villnp,ers lrad h.cl
sye scrreening & free N{eclicjne, rltrt t"rl'this 813 were rellrrecl tirr fiee calarilr;t
surg,{iry ni (livl(l sr;hell eye hospit*rl.

CHILD (:'LRE LItOGIil'L1,fi,ffi ,?r E;LJflILI, CHILD IIOOJ) IJ.UU(:,!:t,teAt.

As mcttlionccl irr our curliur rcpurts, lhis progrrrnlmu focusus to crlsruu
plopsr grolvth ancl dcvcloptncrrt. o{' tho rrcglcctcd unclcrfivc childreil oI ,.:1r

targ,et villlrges, lowat'ds pronrotitg 1r lrcalt.lrv Iulrrre p,cnerlrtion , T]ris
pr()grnnunc is urrriecl oul in Zfl vtllrq,,os with peoplcs' Partir:'ipttion. 'l'olrrllv SS7
unrlcr five chitrtl'cll ?uc cttrt>llecl in lhis prr>Branlnl(), rrrrrt lhcy art: yrrorriclccl

strf'e. he'.rlth1' :utcl leanrirrg rrlrrrosp[rere wilh nrrtntious rnerl nveryrltry" 'l'his
unrJcrfivc chiltlrcn stay rn thc ccnlrc frorrr garn to,{pmrthc trnrr: r.vhcn thc

!. parettts,&re flw{ly to tlre fielcls. '['his pr:ogrilrulle hns nlso gJven r)pl]orttutity firr
unenrploycd yourg tvolnen lbr ptrrt lirnc job. 28 young lvomL'n uc l.ruinr:d
in this progranunc.Out of thc 28 villagcs, in 22 villagcs-thc coruururritv lras
cunIribirtr:d slrtirll r,errlres t(') ruti Ihis pro;rJ:ulir1lc.
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E D UCA-rI ON P RO GRAN,IN{E

This prograrrrme focuses on provid-irrg opportunity for the rural
villages to value education and also to motivate the school dropouts to get back
to formal school, and to cncouragc children to continue education. The
followfurg activities were carriedouf. dunng this reporting period :

-Preprimary educdion
-Non tbrmal Primary education
-Motivationat carnp for the dropout chilclren

und thcir lrarents.
-Workshop for formal school teachers-
- Cou,ching ccnl"re fbr 7th & lOth

All togcther under the cducation progranlnlcl32 school dropout
ha\.'e been pronroted to fornral school, 22 have been yrroruo[ed [o vocatirlnrd
training 30 students alt.ended coaching centre tmd 557 undcrlive chilclrcn altsn
to Pre primury education.

WOMEN DEVEI,OPMBN,T':

The women developrnent programrne is focused on enr"powerilrg the

wolnon tlrrough organising, awarencss cducution, capacity building urd
econonric activities. Wonren dcvelopnrent is the major and the key progratnrne
carrictloul in all our target villages. lvlorc cffort has bcen takcn [o orgurisc
effective wom6n groups, later they become the change agents for their families.
thr villages and the society.

't'here are totally 120 rromen groups in oru target villages, f'ew groups
have attaured selfieliance ancl hrnction indipendently without tury support from
SUfl'lI. Tluough collecLive eflbrt, nlany groups lunc brouglrt in positrvc
changcs in their I'arnilics and in thc villages, Wonrcn are involvcd in decision
makfurg, control" over the furrily Income & experrditure, involvcd in iyoup und

individual savings. 'l'hc savings ol l,heso wolllen groups varies liom lts.3500 to
70"000. Thc groups givc loan to the nrcnrbers ti'rr lcs..t irtlerest both l'or

consurring and tbr prodtrcli',,e l)rrrl)oses, lltus llrc g.It'ups' sitvtntr. krtps
incrcasing. 'I'he womcn group actrvely involve wrth lhc youlh group and tho

elclers oI'their respective villages to plarr progrfim.nres lor lherr clcveloptnent
(I{cllcctcd in tlrc locril rrrobili--ing ) rurrl nlso ltil<eup colltlr:ti\/e prognunme.
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ilr'. ltorrrr S* Nrrncr, :
d

l)r. lionte lurd lrlr,utc1' t.t,ho vr.srtucl ()rrr llrogrru'rlrnc c:rhrr. (.:()ntrntre
lr, t:)iltlrrrJ tlicit'l;uP;rofl W* *r1r,r,.:r.t {)lrr llrLur[ls; t,rth*irr

,1',L![tJJ3A!-N]NCi

.!itall"trltirrirrg ltus llcclr r)ugruriscil lrullr irrsidc arrd uutsiilc tlre prg,iurisirtirlrr
oll Vill'l()tts rtspccts reluvirril l(' ()ul \Ur.rt.k. ()pPtrtlunitius r,vutu g4iVcn lo Stail. lu
itiluttrl worltslt<);l tttttl sc,trtitnu'.- rclrrlt:tl lo rvork. l.,x;rr)sur(r lo ollrt.'r ri,f,rtrrs:tlr(lrI
lrlr;u lllt:i lluttt t:lll t ltrct.

$ lll:( I lA l, l'll0r.; ltA j\l1-\{ trt :

l. ltiglrl lu li'oorl tnd li'ootl S{cut.il.y r.:ruuFtigrr:

l\"ltr;:; rllt'euctlr)ss ptogr'auurrrc irt [lrc tlrgiurisi.rliurrirl tcycl lbr uur tru-gct
lrillagcs have l-rocir c.rn.iirctcJ, to i:rea{ *;,rr-nurul*s .rn th* Lil- ,ip;t ftonr l6is
l'."u'.llso;lLrilit'i;iittcd i'r it lrlils,)- c:irrriliililr,n rrn llit, ilh.i\rc, trl;tic witfi,ii6,r NG{)s.

"l Nlliorrul Iinvirourrreul An.ut'cn$r*{ ('lirlupuogrr 
:

Itr (li.i-ot'iltttirtion witlr l)rr:,r;ur l)rvnlirlrrt.tfnl :ir-Iilfil1,, rvr r,rontlltrrt({l tlre
!tttt'ilolll)l(:tlliil itlvviu"()ttr::iri llr()Brilrrulru Iirr t,trl tlrrgrt trltirgc:Lr 9rr "l(pllilP {.)tltt
\\',\'l'l.llt Itl:lSi)lIIt(:1,.,$ r ll,}1,\N'

( )I r lt .l'r.I.!.t'l'i\ lrl It! I N l )li\ i l .:t,i[U.[|HJj

wu r,:t:rrrcLiri {)ur; r*ittt'u'rc lltutrl,:s r,,rlr lrirrlltt:r.- lirr llrr:ir kittrl .rr*rrlilrulr*,
iltttl strlrlt{)ll f.titlt(le(l it, t!s; ilt r..1il l\,Ul{t (|rtt out, oir1prri11,1,1 iIrf,il111',i11111i ii'trr,r

lrrttotl 'l lrr.1'ltrtt'r itt:i:tt r,r'rlh :"il ri '1 ;1 af irll lcvclrir,.,\tr:trtiltrs 1lr:rr tllrjillrgrglrri

irr {llt: {itltir,.:.( }rir llir.rlrtt.rir iilt}

I i\ll'lN Nt ,N l'l'1,: ( ll'lN ltill, ('( !i\l r\{ l'l'trlftl t'rrlrrrrltir . lrrtlrrr ol'lier.r.

i'r[;tt.ltt - Ilcirtl ol'lir t:

T'liRItll DIiS ll( )l\{ i\{ Ii:}i M, ttrurp,Lrrr: Inrirlrl,lirr:
l.lil{ 111,1 I irrr._l:l I 1,.,1 i.l, rt"!i,! l t,r:
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(toL{l\,tuNITY DBVBLO PN,t ti NI' :

'l'lte comtnunity, developrnent prc)grfll)rrne locrmes on nrotivating the
cr)lntiltulity [o bectxne awilre uf therr neecls urd problerns urcl thrr ways to lind
soluliotr for lhcnr. F)quiping l.ht:rrr u'itlr rccprircd ltrrorvlcdgc r,urcl :rkills lo ovcr
their problenrs and to nrect thcir rrecds tluough Alvarcness Edtrcatiorr,
L)rganising firnctional groups, capacity liuilding .t proviclilrg possible guiclance
on tltc lor:al rcsollrccs l)uring lhc rcporlirrg pcriod llrc larget villaltos lravt:
avarlec[ t]re state (iovl res()urcL's rryrlh r:olltrctrve ellort urrricr lhc lirllorrying

l)rogJ'amlnes, utd thc villtgr: lilrrclrorral groups havc pLlycd rr vrtal rolc rn this
coll661ir'* ellorts

I\,TOI}II,ISA'I'I ON

I\'l."ihili;;e rl

[)rogranrrnc
I'Jlr ril'

viliugcs
t'r,,[,rr,,i,,,,; 

^ - 
t:,it'iri1*rrit'y'

u0st uoirlrilrtiliorr

l)nrrLing Water l0,i)6.700.0{) 1,31,,153.00

I)V/CI{A 7,1 1,000.00 e8. t60.00

litrcr:l l.iglrt 1,500.00 9,800 00

lkrrrsirrg I)rog,. J.l,(r5,fl(X) 00 l^98,42{) ()0

Dru,rrrage 54,{)00.{x)

liclrool Iluilcling 1,45,000.00 (},CIO0.00

ci\{]lY 1,00,000.00 +0,000.00

( lriw Loarr 64,000.(x) ],{)00 00

\/ ( )C:AIIIONAI, 1'II.AIN I N(.i :

'l'hc 
'u,ocationtil trdrring ur filrpontry irs n 2yetus rsisidcrrttril plogrturttttc tbt

Lhe rur"td yuulh qf 14 t.u 171,1:1u-s ol'rrge . Wc *lso rnot.ivnte rurtl guirlo the youtlt
lo ti.rllc up ollrcr vuclrtirlnril tririnirrg lilic ilrir.'in1g, rrrutr;r nrsclriltic, slectricul.etL:.

t7

t3

-)
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A;rrut lior, tlus, 't'vs htrve sr)()rsorccl students lbr lrrolbssr<lrrul cr,rrsesnrarnly lbr Nur,qing ancl parrune<,1i.,,1 c,,rrrsos lllring this pcriod lI stuclenlswerc s;r*,sored .,7, are rcc'eivirrB rrrirrirrrrrr rilrrurci*r sr;r;l*r{ firr trrerr ilurr-'u.

I)llr\CII & .IttS'l'lCt I
'l'ltc prtigrilillltle 0rt IVlr:.lilititrii lr_iir..l:t.rr!s li*ltrh; ljttl .lttslir.:$. is,iulic(l ri{ll liirt:;rr lr t, .r:rry 1ru.ptc, .rtr1ruri:i:rri,rrs rurtl i,;r;l;,,il';J";i;., ,;.. rlircr.rly (,,tttrltttcll\r ln1,1rf1.s1l rvrth 1,g.rjrlr-+ li-rr rf,.,, lilu*1,,,,,,,,,,,,. r\i tho vrllrrrtr ftrl,r:l lheN'lctlilrtlrltt tcchnrtltlc ls lirrPrlrtctl r. rirr r.rli;lgc r**,J.,r*. silrlii*l ir:rrcicrs;"rrri rrlllre pc.Ple: r'il'lhe villrlge crrrrrl. l"rill,,11,,q, r.r,ir,rg. 

"r* 
ccrrrclurrtecl t, rissrst r'errrirr tll,elct'rnrirrg thc prollh:nrs t)nct)u,rrltrcd fr, ,i,.r,i,n thc lrro.c;-s ()l.l\.,lud.-d.Llrr

e[ffi pJil LIHlTlIl]: [J]tr tffl,gpgt**!t: [ [I H;

'l"his 
1:rtlgralllnrcs tilkes ui:u-u .f'rh$ [ic.rn.rtric dcrrr:lopurcnt *l.nrtr tnrgetc.ttttttrtnltv' rnai,ly pr.11161f i11g i'e *r;;;';";'ro,,o,,r,,rr,ly **lf ,e,sp1ls'1i undals. to cle'el.1r i, thri, rl,*,,r1i,.rr-), r() rr;,;;;r;;;;;'rr:s, rrutlur:li,s urd ro 6er:*r,r:clliciclrt rrr lrrurdlirrg lire lno,,,,rrc *,r,1 irxlrniclituro ol tfie li,rn1l1, ,li tlrc, &roq).I)trtltrg tlris rcll.rtirtg Pctt.tl l).1 11'1n111grr li*rrr r{ r,rlltrgu vr.tq116111 gr()(r[]s lr,vclrn:rr giv'urr tts ll. I6.000/-.1\r tlrurr P1,,.t,,,r.ir.,,',,;,;*;,;,;,i;. 

rr*irrLrr

( lu-til'rl.inrr{iorr-vyillr <LllJt:1. N( i()s :_

'Wc lr;t\rc ltccrr irr ih-.s()(jiittrorl rvilh I I l.]t ii is ,rl. lllc ljorrllr t lrrrlrlrl ru.1,,i,rrrt'i' itttltlr i1r1:1155:1111', 1111 il,tttlr,rl!',('r lil('rri .l | '()lntilililrllt.:r lirr,,t11'll i;t.frolr.r:I,,rrtrclr):rlrr'r!r" liir llrc Dlrsr -r -1,,:,,,,,, r',ji)rv rinl, ro;,it),,rt;iitinill_rr r;, r;lilr:rr rtrr irv rit.rl,)lglllll:iillItiltcltllr.l,(;(,]lljl')i.\ll.,rllllttl1,.1rri,,rll\l'i}l.-l....

L!$ll!ll ) t I,t L srillg Iellt ;

!)i'. i ,l!i:;i t"lillcr

i\s iriftirnrr;tr urrrricr, rtr i irorr furirrr_.r, ,.rrrr ivrrsIt'rrrtcr Il'1.('.(' rrrtriir r)r't:crrir' ;,i iirlrrrt' r.- rrrc *,t'r, 
",,,-rr-,.'.,,lircir srr;rgrolt lr> lil It lJll :rrrrl \r,r ...r!)ti'.,,,,, ,,,rtl r,'r:rllttri'lt: lirl.:trtllliorl

it,ir,rlVrr h,lrliur llrt,
Si ii 'l ii, rr(!rrtn.lu{:

I i'rr.:rr rrrrl:rlulrgliri


