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ANNUAL REPORT BY THE SECRETARY IN
THE ANNUAL GENERAL BODY MEETING ITELD
' ON 10.07.99 , AT THE HEAD OFFICE,

Dear FPriends,

[ am extremely happy to present this Annual report of SUCTHI for (he
period 1st Aprid 98 (0 31st March 1999.

Betfore we go to the Annual report , [ would like to draw your attention
to the onigin of SUCHI, its work in the past, to asses in general, ils growth &
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Development both at the operational level and at the functional level

SUCHI has come across a long way of 16 years with lot of success,
failures, strengths and weakness.  As many of you all know, we didn’t start
SUCHI with all support right from the beginning. The first 5 years was a
period of struggle to establish the organisation. Al all levels we fuced
different kinds of problems, as a result of this, the society, the Govt and us well
as other organisations recognised and acknowledge SUCHI, a secular
organisation, involved in the uplifiment of the downtrodden people,
irrespective of caste, religion, or creed.

The sceond five year was « period where we had putin lof of c¢ffort to
look for partners to work with us, to strengthen the organisation o carryout
the objectives of SUCIHI, and there by to develope the deserving communities.

During the 3rd five years, we continued to ook for resource partners. as
many villages approached SUCHI for their problems  Over ihese years we
learnt many things, creatcd good rapport with villages, NGOs  Inshtunons,
strengthened the staff structure, and developed  the required basic
infrastructure. However we cunnot suy that SUCHL, us an orgusation 1= (ull
pledged in cvery aspect to carryout the demanding necds and problems of the
villages, as we [eel that every day is a day for learving and a challenging one
for us. Our approach has been on Integrated Community Development.
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Now m this 4th tive year we  focus on snstamable development of the
rural villagers through peoples’ participation, to nunimse the long term
dependency of the beneficiaries on SUCHI.

SUCTI 1s intensively working with 120 villages. Apadt fiom this, there
are few mass programme extended (o the other villages like Uraining, Health
camps and Awareness programme, altogether our target villages are
distributed in 5 mandals.

The following are the main programme components for this reporting
period:

. Preventive [lealth programme

. Child care & ECE -(Ealy Childhood Education)
Lducation :

. Women Development

. Community Development

. Peace & Justice

. Micro Eintreprunership

. Co-Ordimnation with other NGOx

. Statf Training
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PREVENTIVE HEALTH PROGRAMME :

The health programme  focuses on healthy living of the target
communilies, by involving them in their programme. Through health
~education and motivation, villagers arc made to reahse the need to over come
their unhealthy and unhygienic living, our long term goal is to create
Awareness among the comntunity on heulthy living and to cquip them with
knowledgc on preventive mcasuscs, developing village level workers in
meeting their basic health needs like MCI and first aid, and thus enable them to
become more conscious of their basic health needs and problems and o
maximum utilise the existing Govt facilities.
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The following achivities have been carnedout with peoples’
participation.

-Health Education ,

-TBAs - Traditional Birth Attendance training.
-Penpheral health clinics

-Chuld care programme

-Peripheral Eye clinics

-School health camps

Totally 62 TBAs have been trained durning this period 75% of the
: dehvmes of our target villages have been conducted by these truined TBAs and
. 25% of (..Ch‘ erics are normal taken place in the hospital.

During this period 21 Liye camps were conducted, 2156 villagers had frec
eye screening & free Medicine, out of this 813 were referred for free cataract

surgery ai CMC schell eye hosputal.

CHILD CARE PROGRAMME & EARLY CHILD HOOD EDUCATION

As mentioned in our carlicr reports, this programme focuses to ensure
proper growth and development of the neglected underfive children of owt
target villages, towards  promoting a healthy  future generation | This
programme 1s carried out in 28 villages with peoples’ participation. T'otally 857
under five children are enrolled in this programme, and they are provided
safe, healthy and learming atmosphere with nutritions meal everyday. ‘Thig
underfive children stay in the centre from 9am to 4pm,the time when the
parents are away to the fields. This programme has also given opportunity for
unemployed young women for part time job. 28 young women are trained
in this programme.Out of the 28 villages, in 22 villages the community las
contributed small centres to run this programme.
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| EDUCATION PROGRAMME

This programme focuses on providing opportumty for the rural
 villages to value education and also to motivate the school dropouts to get back
to formal school, -and to encourage children to continue education. The
following activities were carriedout during this reporting period :
-Preprimary education
“Non formal Primary education
-Motivational camp for the dropout children

and their parents.
-Workshop for formal school teachers-
- Couching centre for 7th & 10th :

All together under the cducation programmcl32 school dropout
have been promoted to formal school, 22 have been promoted to vocational
training 30 students attended coaching centre and 557 underfive children aften
to Pre primary education.

WOMEN DEVELOPMENT :

The women development programme is focused on empowering the
women through organising, awareness education, capacity buwlding and
economic activities. Women development 1s the major and the key programme
carriedout in all our target villages. More effort has been taken to orgamse
effective women groups, later they become the change agents for their families,
the villages and the society.

There are totally 120 women groups in our target villages, few groups
have attained selfrehance and function indipendently without any support from
SUCHI. Through collective effort, many groups have brought in postive
changes in their families and in the villages, Women are involved in decision
making, control over the family Income & expenditure, involved m group and
individual savings. The savings of these women groups varies {from Rs.3500 to
70.000. The groups give loan to the members for less interest both for
consuming and for productive purposes, thus the groups’ wiving keeps
increasing. The women group acuvely involve with the youth group and the
elders of their respective villages to plan programmes for their development
(Reflected in the local mobilising ) and also takeup collective programme.
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Ur. Rome & Nancy :

Dr. Rome and Nancy who visited our programme earlier. continue
e extend their support. We express our thanks to them

STAFF TRAININ Lr :

Stalf traming has been organised both inside and outside the Ol ganisation
~oh various aspects relevant 1o our work. Opportunities were given Lo stafl to
ailend workshop and seminars related 1o work. fexposure o other orpamsation
also has been carried.

SPECIAL PROGRAMNMIE :
I Right to Food nnd Food Security Campaign:

Muss awareness programme at the organisational level for our target
villages have been conducted, to creat awareness on the topic. Apait from this

“we also participated 1a a mass campaign on the above topic with other NGOs.
2 Natiopal Environment Awareness Campuaogn :

i Co-ordimation with: Decean Development Society, we conducted the
on “KEEP OUR

e

Environmental awareness programme for our target village:
WATER RESOURCES CLIAN ©

OUR PARTNERS IN DEVELOPMENT:

We express our sincere thanks to our pariners {oe their kind coordinaion
and support extended 1o ug o carryimg oui onr objecihives ihronghoni i
period. They have béen  with SLeH at all »lC\'Ci‘.’n‘/Lf,‘\'ll'i'ltil_l'lg their meammgful
suppoit witlothe real  partnership we looklorward for their continuous aupport
tn the future. Our partners are:

PMENNONIUTE CENRAL CONMNMUTEE Calcutta - India oftice.

Akron - Head oflice,

2 TERRE DES HOMMES NI, Banglore Indin office

Moethedlands Head oddiee



3 K ZE Germany

A4 AINDIAN HILIFE, Bangalore - (udia olhce,
: ' : Germany - Head office,

v Hhe BRIDGE FOUNDATION Dangalore
b express my sincere thanks 1o all the members the office bearers for
extending thew support throughout the vear 1 also thank our Audiiors for iheir

senvee dunng this vear

Above wll L thaak ou Aoughty for The blecangs and putdanee
throughout the past year,

Thank vou

Secretary
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COMMUNITY DEVELOPM EN'! ]

The community development programme focuses on motivating the
community to become aware of their needs and problems and the ways to find
solution for them. Equiping them with required knowledge and skills to over
their problems and to meet their needs through Awareness Education,
Organising  functional groups, capacity building & providing possible guidance
on the local resources . During the reporting period the target villapes have
avatled the state Gowvt resources with collective eflort under the lollowing
programmes, and the village functional groups have played a vital role in this
collective efforts .

' MOBILISATION

Mobilised ~ Nowof ” l»"mgxz\bir.in.ii»n;".m Comimniily
Programme villages cost contribution.
Drinking Water 17 160670000 13145300
DWERAS A S B 700000 9816000
Sweel Light > 25000 980000
lousing Prog. 7 216580000 19842000
Dranage 9 6000000 5400000
School Building 2 RS 0000. 600000
CMEY ©:7ho iRty L cinongedbg oo AGOEDOD
RrEm e N 500000

VOCATIONAL TRAINING :

The vocational training m carpentry 13 a 2years residential programme for
the rural youth of 14 to 17years of age. We also motivate and guide the youth
to take up other vocational training like driving, miotor mechanic, electrical.ete,
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Apart from this, we have sponsored students for professional courses
mamly for Nursing and paramedical courses, During this period 15 students

were sponsored | 7. are receiving minimal tinancial support for therr course.

PEACE & JUSTICE

The programme on Mediation towards peace and Justice. is carried ol 1o
reach o m;my people, orpanisations and [nstitntions who e direetly  or
mdirectly involved with people for their development. At the village level the
Mediation technique is 1mparted 10 tie village feaders, sangam ieaders and fo
the people ot the village court. Follow up tramungs are conducted to assist them
in overcoming the problems encountered by them m the process of Medtion.

MICRO ENTREPRUNERSHIP PROGRAMME;

et B ot i —

This programmes takes care of the Economic development of our target
community, mainly promoiing ithe women ebt.)nomically self dependent and
“also to develop m them the capactty 1o plan, priontes, budgeting and to become
ethcient n handling the Income and lsxpenditure of the tannly & the group.
During this reporting period 93 women from 14 village wonien groups have
been given Rs 12,16.000/- for thew productive programme.

Co-ordination with other NGOy -

We have been in association with |3 NGOs of the South Cenral region
of Indi focussing on Fmpowerment ol Communiijes throuph  Pepoles

Parucipation” for the Past 3 vears. Now tiny responzsthility s taien up by the
orgamzalion called SCINDeA from July 99 spwards

INDMVIDUAL SPONSORS -

As informed cadicr, Dr Glen Miller and vies viedyn hadier e
lormer M.C.C India Director's famly Is the well wishers of SUCHI contimpe
their-support to SUCHE and we cipress out grattude for therr meamng fui
support .



