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SUCHI

Social Unit for Community Health and Improvement

Annual Report

10™ October 2020 at SUCHI office, Balaji Nagar, Katpadi, Vellore.

For the Period FY 1% April 2019 to 31 March 2020.

Dear Members
Greetings to all.

| consider it a great privilege to share a brief report of Projects carried out during
the period 1% April 2019 to 31% March 2020, before the August body of the organization

SCUHI.

This report comprises of

¢+ Various projects Implemented during this reporting Period.
¢+ Projects Evaluation and Project continuity.

% Appreciations to Partners & Govt Departments

Sharing of Success stories from the Field. (Sharing from the field)
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1. Community Based Child Development

Focus of this Project:

Child Development through parents and community Participation

Area Covered : 75 Villages in 3 Mandals.
Children Reached © 2736
Families Reached © 6185
Parents Involved : 21889
Outcome:
Children:

v In all 75 villages the school going children are engaged constructively after the
school hours through time to play and evening tuition.

v School going children unlike earlier don’t spend their evening hours in watching

T.V. serial or indulge in wicked actions with friends.

v" Children with much interest focus on academic and co curricular activities and have

shown improvement in their performance in academic and co curricular aspects.

v' Children improved in personal grooming, healthy relationship among the peer

group, discipline in going to school, evening tuition and helping parents at home.
Parents:

Parents of all school going children / evening tuition, participate collectively in parents
meeting organized in their respective villages once in 2 months / 3 months depending upon

their decision.

v Parents actively participate in and contribute their valuable suggestion in the

development of their children.

v Parents take responsibility to ensure  regular attendance of their children to

school as well to the evening tuition especially girl children.
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v' Parents periodically visit school as well the evening tuition to enquire their

children performance.
Village:

v All 75 villages’ collectively take responsibility to run the Evening tuition in

their village by allotting a village volunteers to facilitate the evening tuition.

v Villagers ensure safe of their children and a clean  environment to run the

evening tuition.

v Villagers maintain conducive atmosphere in the evening without loud noise like

T.V, gossip or quarrel.

Few Photos

Children in the Evening Tuition — Group Study

Muthirevevoolu- SC Village, Marlabanda- BC Village,
Puthalapattu Mandal Yadamari Mandal

Guvalacolony- BC Village, Akanambattu-SC Village,
Puthalapattu Mandal Puthalapattu Mandal
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Children Co-curricular activity in their village

E.Palakuru-SC Village,
Puthalapattu Mandal

Panchigunta-BC Village,

M.Jogivaripalli-BC Village, vadamari Mandal

Thavanampalli Mandal

Discussion with Villager’s on Child Safety
Ksheerasagaram-ST Village, Puthalapattu Mandal
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2. Empowering Communities Through Sustainable Development

Focus:
» Livelihood Promotion
» Family Farming
» Children Development

» Community Development

Area covered . 20villages in 2 Mandals.
No of Families » 1174
Adults Involved : 3704
Children Reached : 1109
Outcome:

» Women gained identity as small entrepreneur (as petty shop , Tailoring, Cloth

business, Xerox machine)

» Improved intake of vegetables, minimised expenditure for family maintenance, clean
environment  with 20 Landless labourers through Family Farming in SUCHI-
SCINDeA Project villages.

» Children gained knowledge on Health and personal hygiene, Savings, save water,

Environment, kitchen garden, Child help line, gender equality.

» Community introduced to various resources within and outside the Government
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Few Photos

Income Generation Activity

Mounika — Sarakallu BC Village Latha, Thellagundalapalli — AAW Village
Thavanampalli Mandal Yadamari Mandal
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Yesodha Sarakallu AAW, Village Mamatha, Vijayanagar colony Village
Thavanampalli Mandal Thavanampalli Mandal

Adhilakshmi, Sarakallu BC Village Kaseema, S. Krishnapuram Village
Thavanampalli Mandal Thavanampalli Mandal
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Family Farming

Distribution of Saplings and seeds to villagers

Children & Youth
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3. Mothersin Small Rural Business towards Income generation

Through this project 100 Deserving mothers encouraged in small rural business like petty

shop, Tiffin stall, goat rearing, cow rearing , tailoring etc.

All 100 mothers are involved in business and earn an average additional income of Rs 500 to
1500/week.

Out of the 100 mothers 74 have availed 2" time loan to expand and upgrade their business
towards sustainability of their business and 12 of them opted to continue the same and 14 are

still on the first loan business.
All 100 mothers acquired skills and gained capacity to manage their business.

e Mothers are aware of selecting the appropriate small business, tips to manage the

business and ways to sustain the business for their economic development.

Few Photos ...

Capacity Building to mothers - in Small Business
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Mother’s engaged in Small Business

Lakshmi — Athigaripalli Village Indirani — Athigaripalli Village
Goat Rearing Business Cow Business

Kalamma — Athigaripalli Village Amulu — Athigaripalli Village
Cow Business Goat Rearing Business

Rahemmabee - Rasool Nagar Village Sujatha — Pachigunta Village
Petty shop Business Wet Grinding Business

Goat Raring Business
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4. Rural women and Youth Development:

Focus :

Women development and Carrier guidance to Youth.

No of women Involved : 75 women
No of Youth participated : 150 youth
No of women availed Govt scheme 20 women

Through this project the most deserving women in the villages were provided with
opportunity to acquire skill in tailoring, youth gain information on carrier development for

their future.

During this reporting period 20 Rural Young women underwent skill training in tailoring
out of this:

20 Rural Young women set up their own tailoring unit

20 Rural women have availed Government schemes worth of Rs. 10000/per women |, set up

their own shop to undertake dress making and earn Rs.1500/week.
One deserving rural girl assisted to join nursing.

75 Youth boys and 75young women had underwent carrier guidance to avail Govt

schemes for their
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Project Evaluation :

During this reporting period Evaluation of projects had been carried out ~ for the

3 ongoing projects as agreed in the project plan and agreement at the time of

sanctioning the project following specific method of the donor agency towards

the end of the project period.

Project (1) -

Project (2)-

Project (3) -

Empowering communities  through sustainable development
supported by supported by SCINDeA. An external team of 3
members visited villages had discussions with beneficiaries,
discussion at a cluster meeting inviting more beneficiaries for

interaction to do the project assessment.

Community Based Child development supported by Indienhilfe.
Field officer / assigned field assistant visited the villages interacted
with the villagers, families. Interaction with village volunteers/

Representatives.

Mothers in small Business for Income generation supported by Micro
Credit for Mothers. Filled Pre Assessment Questionnaire submitted
prior to the Assessment with finance and project monitory reports
submitted. Online video conferencing with team.

Follow up project proposal has been submitted to all the above 3 donor agencies which

was accepted for further support.

-----
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Appreciation to Partners & Govt Departments

On Behalf of SUCHI and Project beneficiaries we express our sincere thanks to all who

extended their coordination, support during this project period.
Our sincere thanks to all department officials namely

MPDOs, MROs Local Police Dept and all other personnel for their kind participation ,

coordination and guidance.
We also thank all our donors for their kind support namely:
SCINDeA, INDIENHILFE, MfM and RoseMary for their support.

We express our thanks to all who extended their skills , technique to promote capacity to the

beneficiaries and as well to our team.

As the secretary | express my sincere thanks to all members for your coordination, guidance
and expertise opinion whenever needed and also for attending meetings to keep the good

work moving.

We also appreciate our villagers’ participation especially the women ,men youth and
children. We appreciate their commendable involvement focusing towards and together a
change in their lives.

Conclusion:

In conclusion we express our thanks to everyone who extended their possible support to
reach to the people in need , especially to the partners for their kind support and to the

Govt department officials for their guidance and coordination.

My sincere thanks to all our members who gave their suggestions and guidance when

needed.

Thank you.
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