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Annual report bv the Secretary
at the Annual General Bodv Meeting otSUCHl

held o* s5.1s.2c?4 at Y$JCA lnternl. Guest Hcuse.$tennai.

Dear Friends

I consider it a great privilege to present our organisation SUCHI Annual Report
for the pericd from 1't April 2023 to 31't Marcl'r 2024 before this August bcdy.

Proiects of this Reporting period

l. Mothers in Srnall Business -MfM

ll. Health Camps

lll. Motivation to the families of Physically Challenged persons:

lV. Livelihosd Promaticn io Deserving Women

v. Distribution of saplings to small farmers & Agriculture Labourer

Brief Report of the Proiects Carried outl
Mothers in Small Business -MfM:

The focus of this Project is to Ensure ficonomic Development of women from marglnali:ed
community through promoting small rural business, ensure regular improved income and
sustainability of the small business.

- First Project

- Second Project
- women leaders from Netherlands.
- Third Project - Appravat

It was ir: 2*18 the first project started by way af small lcan cf *s. 1S,00S/ ta 5G and this iars
retated t+ another 5S mothers to prfimote small rural businessJike cow r*arir:g gilat r*ariilg,
small sh*ps, vegetable sh*ps ete.

Sir"rrilar pattern was extended to anoth er 72 +7? women. After the evaluation sf the MfM 1.t
Projedc. Following this the MfM Project Officer by appreciating the work of SUCHt sent a team
of 10 Dutch women leaders to SUCHI Project for sharing and learning from the mothers
involved in small business with MfM support. The team visited our villages, interacted with
mothers in small business involved in small business very rnuch impressed by the changes the



p'"cjeet has brought !n withr the mothersr gave 3'd project to and as well aeeepted our request
to increase loan ameunt frorn Rs.10,000/ ts Rs.20,0001 extending the lsan to another 72

women.

The families are engaged in their nwn business.
Promoted Business asseis [ike:
Cow, Goat, Tailoring unit, Broom stick, Vegetable shop, laundry & lroning Shop .

Mothers in this project have regular improved income.
Mothers practice regular savings
Capable of making best use of the govt. schemes to continue, upgrade their business.

Few pictures of Mathers engaged in small business:
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Ms' iuditl} Janse* a*d Ms. Allentta Lennips Pr*gramme Managers MfM Neth*rlands visited
SUCHI -Mflr4 proi*ct for 2 days during April 2023" they both visited the villages, i*teracted
with beneficiaries had discussion with women engaged in small Business and SUCH;team.

They were irnpressed to witness the outcome with the women/mothers involved in small
business with their support, also assessed the need f*r such programme and appreciated the
womefi leadership and their aspiration towards women socio eccnomic empcwerment. This
paved way far making a 2nd prCIject plan through participatory discussion which was
sanctioned imrnediately after they returned to Netherlands.

Also, they made a request t* SUCi{l to give opportunity to 10 Dutch wome* leaders whs are
back donors / suppo* Mfl?: t* visit sucHl prograr$rne especially the motl"rers engaged in
srnall business tcwarcis their economic devetopment. These \A.omen every y"r, *ri on6fl'
project in a country as women teadership journey to different cauntry and this year they
selected SUCHT{ndia for the women leaders' journey t.am to visit our women sr*ilomic
develapment project.



W*nr:en L+adership Joa*rnsy Team visitine tc SUCH!

3"0 women from the Netherlands vislted our project area and had a good interactisn with our
project women sharing of experiences, practices and cultural expressions. Both the team o{
\i/omen collectively cooked our lndian ruralfood item and alltogether had a community meal.
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Capacitv bt:ildll:s tc Mcthers - MFM Prsiect

Capacity Building is the preparatory aspect cf the small business. Through this capacity

building the mothers are adequately prepared to understand the fscus of the rural business.

This is the base to bring about the desired outcome with mother in business:

- Mothers become aware of various rural small businesses.

- Select the right small businessr recognise skills required and capable of Managi*g the
small business

- Promote savings, business asset and become capable of Managing the business by

expanding and upgrading small business.

- Sustainability of the rural business.

Follow up and rnonitoring the business with the mother in the field in done by SUCHI tearn
+-^ ^^F!.-^ i+-L\J Er rlur tr iL5 5uLLU55,



Medieai Camps:

Normally in rural areas people go to dcctar only when there is alarming situati*n with
regular to their health. The chronic cases don't regularly io attend to hospital for regular
treatment, assessment 1 review for change in treatment etc. ln order to help and support
such chronic cases SUCHI in coordination with Narayana irudalaya Hospital , Kolar started
to conduct cardiac camps hy daing intensive publicity in villages, organising camp at the
SUCHI centre making fcllew up visit ta ensur€ the best use of the available services in our
PHCs, and district hospitals Chittoor. During this reporting period .

Cardiac Camps:

SUCHI in coordination with Narayana Heart centre, Kolar conducted 3 Cardiac camps in

diiferent mandal locaticn. 185 patients attended and 21 given referral to the hospital for

speciai investigation and treatment.

Prior to the camps publicity to the villages about the camp is done by SUCHT team and

organising the camp at its centre. During this camp check up to the chronic cases, motivating
!

them to have regular such checkups to maintain their heaith is given by the team.

Persons who required further treatment and investigation are referred to distrirl g*vt.
hospitals, Chittoor/ Narayana Heart centre, Kolar by used the health card.



Erra flrrrnc .
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SUCHI in co*rdination with Sankara fietharalaya conducted Eye calnps once a mcrlth. Prior

to the camp wider publicity is done by SUCH! team and organised the camp at the mandal

level.

After every eye camp the bus from Sankara nrtharalaya takes the persons identified for free

cataract surgery and brings thenr back after 3 days ofthe surgery,

Sankara netharalaya team also makes regular follow up visit to assess the improvement of
the eataraet cases after the surgery and provide them free spectacles.

During this reporting period conducted 7 Camps in different peripheral l*cations and

sereened 320 persons and 75 had free cataract surgery and 5 had specific ireatment for their
eye.

Lancer screentnF camp *1..,,.,.

']+!*

Cancer has been an alarming one now a days especially with women early detection and

treatment helps to prevent complications, prolongs life and lessen the cost of treatment.
Rural women do not get the right information on this especially the rural women.

Therefore, to ereate a\Arareness among the rural communities on early detection of caneer,

to help and guide in order to encourage women to have periodic screening for breast cancer,

cervical cancer etc.

Phvsicaf Therqpv to Phvsieally challensed

Similarly, the Physically challenged patient in rural villages don't go for pericdic check-up and

physical therapy to manage their day-to-day challenges in life and to gradually learn to care

for them. ln order to help them , encourage them it was reeognised by the field team to
organise a camp therefore physical medicine and rehabiiiiation team came to SUCH| centre
and canducted camp.



Along with the eaneer Screening eamp team from CMe Hospital ehittoor campus. the physical

medicine and rehabilltation tearn conducted Camp for Physical therapy to rnctivate the
patients, make them understa*d their challeilges, to averco$le and ma*age their daiiy life

lliving. Tc e*courage and advise them with rehabilitative approach and physical therapy a

camp was organised in coardinatisn with CMC Hospital Chifioor Campus. Thraugh these

camps 56 rural wonren had free eaneer sereening,l? women referred to hospitalfor further
tests.

21 Physically ehallenged perscns attended xsessment camp and henefitt*d by their
e$sesst"l}e!:t *nd advis+. I cf tl':er:: 'overe referred fcr filrther advlse ar:d trestr'*ent at CMC

Hospital/ Government.

Prior ta every medical camp wider publicity was done to create awareness to rural villages.

The local PHC team also invslved in these camps.

Mativatisn camp to the families carine for the Phvsically Challenged Perssns:

In order to encsurage and suFpsrt to the families cf the physically challenged perscns in
SUCHi warking villages by ra;ay of prom+ting livestock asset, it was discussed with the fietd
t€a.fi, vclunteers and families du:"3r:g which tl':e suggesti*il caine up to support the families
caring for the Physically challenged with Live stock I gaat. Through this the families will be

motivated and encouraged in caring and inv+lving the Physitally ch*flenged in day tcday



fannily affair, also it will give or**ership and feeli*g seeurity in their life and later when it
multiplies the value will increase.

The physically chatlenged when attended the Physical therapy screening camp at SUCHI th*
list was prepared for goat distributisn in fpllowing month.

Socio Iconomic Development deseruing wsrnen headed Famities / Youns

Widsuffi and dererted women to livelihgadgromotien:

Suring community meetings I discussians, discussion r*:ith women group members and

wsffien volunteers it was diseussed about Eeonsmic develepment & livelihoad promation

amCIng deserving families . During these discussis*s at the village level it tvas suggested by

the csr*munity members to ccnsider

Livelih*cd pr+*':+ti+n to the follav*ing deserving farnilies

It alss suggested that in order to support the above-mentianed individuals/ families to
promote eccnomic develapment t$ make best use af MGN*EGA the women alsr suggested

to distribute following tools:

r Agriculture lmplements {Thala, Manvetti, kadapari, Kathie, Annakudai, kalakathie,

Arrival)
c Coconut Saplings. {2)

As rnost of the landless labourers don't own s:rch basic taols, they borrow fr*rn their
neighbcur, the need for *wning agriculture implements is essential to use every day for their
work witheutthis many times they are idle and unable tc go for work.
Through these community meeti*gs a list of 25 such families isere rec*ived fr*m sh*rtlisted
by community given to SUCI-llfcr distribution of Agriculture tocls in the f+ll*wing m*nths.

Distrihution of s$conut saplinxs tq smallfarmers and agricultqre lahoqlrers:

In order ?* enreurage the landless and smallfarmers in tree plantation

Distributed 2 coconut saplings to 750 small farmers and agriculture labourers {1500 saplings}

to enc*urage them start using their unused srnall piece af land by planting coconut saplings
gradually t$ ellceurage them in planting rnore such saplings that wo*.lld giv* thern ec+nomic

returns as well io plan such saplings ts pi*iect their land, preserr:e quality of s*il, i* use iheir
unused land and later tq make inccme from the yield.
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Proglamme Coordination with Local Department

During this reporting period we coorrjinateci with the iocai PHC in conriucting heaith taiks to
mothers with the community health nurse in the village.

Participated and extended suppori to PHC during their review meeting held at SUCHI place

SLjCHi team coorrjinated with the VELiJGU ieam both in rhe viilages ancj ai the mancial ievei
by extending support in review meetings, follow ups with villages and discussions.

ICDS - Anganwadi teachers review rncetings heid at SUCHI place. our field tearn at the village
level give awareness education to the mothers of Anganwadi children on child care and

protection .

MDO - Mandal Development office Yadamari, Puthalapattu participated in programmes to
encourage and address the villagers during camps, distributions of materials and related
an+ir ri+i arqLLI Y I LICJ,

1.1
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Staff were taken to different organizations with similar objectives like SUCHI for sharicg &
learning. 3 days exposure was organised to:

ODP- Organization for the Development of People, Mysore.

SACRED Ramnagara - (SocialAnimation Centre for Rural Education and Developrnenti

BangaloreKROSS - Bangalcre (Karnataka Regional Organization for Social Service)
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Cs*c!uslen:

I express our gratitude to our partners MfM Netherlands, l*cat Departments and local leaders

fer their c**rdination and support in all the astivities carri*d *ut

My special thanks ta ell cur rner*bers f*r" your supp*rt, 
=*couragerne*t 

and uphclding us in

all our effort in 41 years of SUClll 's involvement in uplifting the Pe*ple in need.

Thankyou,
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