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Development Programs \_/

CORE Leadership is a comprehensive framework for leadership growth at all levels, focusing on both
personal and team development. It offers three distinct programs:

e Leading Self — Building self-awareness, goal setting, and emotional intelligence.

e Leading Others— Strengthening team leadership, conflict resolution, and alignment.

e Leading Leaders — Advancing strategic decision-making and leadership development.

Grounded in four key principles—Clarity, Ownership, Resilience, and Empowerment—

CORE Leadership equips individuals with the skills to inspire, guide, and succeed in any environment.



Leading Self

The foundation of leadership development, this program
introduces essential leadership skills with a focus on personal
growth, setting goals, and developing emotional intelligence.
Participants will build self-awareness, take personal
responsibility, and cultivate fundamental leadership behaviors.

Leading Others

An advanced leadership training program that builds on the
foundations of Leading Self, emphasizing effective
communication, team dynamics, and the ability to lead and
influence others. This program focuses on guiding and
motivating team members, resolving conflicts, and aligning
team actions to achieve shared goals.

Leading Leaders

A senior leadership training program tailored for
experienced leaders, focusing on strategic leadership,
organizational influence, and developing future leaders
within a team or organization. Participants will learn to
foster a leadership pipeline, make strategic decisions, and
navigate complex challenges at a higher level.
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leading teams and organizations.
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