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Why a Resilience Plan for Caddo Nation?
Caddo Membership Meeting - April 20, 2024

Cities and states nationwide are creating resilience plans to withstand severe weather events and pandemics, yet 
these plans often overlook historical factors making communities of color more vulnerable, neglecting cultural 
resilience and self-determination; Indigenous communities have long engaged in culturally-centered resilience 
planning, with the Caddo Nation set to pioneer a comprehensive Resilience Plan for other Tribes.
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How will this Resilience Plan be used?

+ Provides an implementation roadmap for where, what, 
and when to develop/renovate the built environment 
across the Nation over time

+ Reflects the consensus built around governmental and 
community priorities for cultural resilience during the 
planning process

+ Consolidates recommendations for all Caddo 
administrative departments in one easy-to-find place

+ Streamlines applications for grant funding and building 
permitting on future Caddo developments

+ Is a living plan and can adapt to evolving community and 
administrative priorities in years to come

Caddo Membership Meeting - April 20, 2024



Caddo Nation Resilience Plan

What will the Resilience Plan focus on?
Caddo Membership Meeting - April 20, 2024

VISION | Striving towards cultural resilience and self-sufficiency, the Caddo Nation envisions a thriving community where all members 
have access to culturally-centered spaces, affordable housing, sustainable infrastructure, and economic opportunities, embodying 
a model of stewardship, connection, and prosperity for future generations.

GREEN INFRASTR. GOAL 

Create opportunities for 
Caddos to connect to and 
thrive in harmonious 
relationship with the natural 
world, from energy generation 
to green space.

TRANSPORTATION GOAL

Increase access to high-quality 
travel options so that people 
can safely and reliably connect 
to destinations within Caddo 
Nation and across the region.

PUBLIC FACILITIES GOAL

Ensure all Caddos have access 
to Tribal services in dignified 
facilities.

ECONOMIC DEV. GOAL

Drive inclusive economic 
growth through increased 
access to opportunities for all 
Caddo members.

HOUSING GOAL

Invest in affordable, stable, and 
diverse housing options across 
Caddo Nation to incentivize 
living in community.

1. Mitigate hazards

2. Educate community & 
invest in technical 
capacity

3. Expand opportunities for 
farming/ sustainable ag

4. Connect members to the 
natural environment

5. Develop transitional and 
green energy 
infrastructure

6. Manage solid waste

7. Protect water, air, and soil 
quality

1. Improve rural roads

2. Develop transit systems

3. Improve road safety

4. Educate community & 
invest in technical 
capacity

5. Develop roads in 
alignment with economic 
development nodes

1. Ensure programs & 
facilities are healthy, safe, 
and can operate during 
emergencies

2. Expand online presence 
and services for remote 
members

3. Educate community & 
invest in technical 
capacity

4. Develop facilities for 
community gathering and 
cultural continuance

5. Help members better 
access programs

1. Develop Tribally-owned 
enterprises

2. Support incubation of Tribal 
businesses

3. Expand pipeline of projects 
for Arrowood Construction

4. Leverage local, regional, 
and Tribal economic 
incentives

5. Create development 
standards for new 
construction

6. Develop a workforce

7. Educate community & 
invest in technical capacity

1. Grow variety of housing 
services

2. Educate community & 
invest in technical 
capacity

3. Ensure elders can 
age-in-place in 
community

4. Grow housing stock in 
strategic areas

5. Preserve quality and 
safety of housing stock

STRATEGIES
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Who is this Resilience Plan for?
IMPACT REALM Economic 

Development
Housing & 
Homeownership

Green 
Infrastructure

Transportation & 
Accessibility

Public Facilities & 
Services

INTERSECTING 
CADDO 
GOVERNMENT 
PROGRAMS

Job Opportunities Housing Environment
Firefighters
Security/SORNA

Transportation Community Health
Child Care
Education
Enrollment
ICW/Social Services
Administration on Aging

CONSTITUENTS People seeking employment
Working people
Students entering the 
workplace

Elderly people seeking 
rental housing
Families seeking rental 
housing
Individuals seeking 
emergency housing
Individual seeking 
homeownership
Individuals seeking home 
improvement resources

Households, businesses, 
and established addresses 
disposing of waste and 
recycling
People most at risk during 
natural or manmade 
disasters

People who drive
People who take public 
transportation
People who bike
People who walk
People with physical 
disabilities

People seeking healthcare
Children 0-5 yrs
Students K-12
People living on and off 
reservation
Children at risk of removal 
from their homes/parents
Adults facing domestic 
abuse
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Where will the Resilience Plan 
focus?
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+ Across Caddo County with particular 
focus on Caddo-owned properties 
(black dots on the map)
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When will we see progress?
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