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Caddo Nation of Oklahoma

Child Care

P.O. Box 487 Binger, OK 73009 | Phone: 405-656-2353

Membership Meeting Report October 2026

Location: Hasinai Center and Caddo Nation Headquarters
Office Phone: (405) 656-2344 Hasinai Center: (405)656-2353

Child Care Team Members

21 out of 25 are Native American
12 out of 25 are Caddo Enrolled Members or have Caddo Heritage

Caddo Nation Child Care is supported by the Child Care and Development Fund
(CCDF) awarded by the Office of Child Care and is a forward funded program. CCDF
funds are used to support our subsidy assistance program, tribally operated center,

and our cultural programing.

Efforts/Projects
e  Subsidy Programing e Summer Learning
e Hasinai Scouts e School Readiness Events
e Binger Center e Period Poverty
e Hinton Center Project e Community Outreach
e Training e Provider Appreciation
e  Cultural Activities e Advocacy

Caddo Nation Child Care Services

e 550 Total Children
e 320 Total Families
e 215 Total Providers
o 130 Licensed Centers
o 85 Relative or Home Care Providers
e $320,000 Average Monthly Subsidy Payments
[ J

Caddo Nation Child Care Program consists of the following
e Native Learners:

o Binger Hasinai Center breaks

= 15 l|earners 10-12 year olds with 13 year old mentors
o Anadarko: Regency Center out of school care

= 33 Learners 8-10 year olds




Caddo Nation of Oklahoma

Child Care

P.O. Box 487 Binger, OK 73009 | Phone: 405-656-2353

o OKC: Metro — Out of school breaks 24 learners 6-12 year olds
= 25 learners ages 6-12 year old
e Subsidy Team:

o Monitor Team: Susan Nauni and Renora Moore conduct a minimum of 6

visits a week within our 17 counties. During this time we provide
resources and additional cleaning supplies to facilities.
o Eligibility Team: Kaite Noah and Malyk Peteet assess applications for

initial approval and renewal applications. They work well with our 127
families to make sure they are approved for another year of services.
o Service Area: 17 counties

= Blaine, Caddo, Canadian, Cleveland, Comanche, Custer, Grady,
Garvin, Kingfisher, Kiowa, Lincoln, Logan, McClain, Oklahoma,
Pottawatomie, Stephens, and Washita
o Upcoming: Educator Appreciation is gearing up and they are looking
forward to provide centers with items and a provider apparition event.
e OQutreach: Stay updated by liking our Caddo Nation Child Care Facebook page,
for future events. Upcoming events are listed below.
Car Seat Hand outs — open

Native American Subsidy Family night November

Indigenous Motherhood Resources

O

Elder Christmas Dinner - December

(@)

Native Learners:
=  OKC Metro — Thanksgiving and Christmas Break
= Anadarko — Out of school programing

o

o Subsidy Family Art Night - November




Caddo Nation of Oklahoma
CHR

1514 S. Mission Street | Anadarko, OK 73005 | Phone: 405-656-2882

April 21, 2026

Report from Caddo Nation CHR/Diabetes Program:

Staff:

Sharla Moore-CHR/ Special Diabetes Director
Taylor Edge-CHR/Generalist

Phillip Martin-CHR/Generalist

Walter Quoetone-Transporter (Seasonal)

The Caddo Nation’s Community Health Program is funded by Indian Health Services on a
yearly basis to assist Caddo Tribal Members with their health needs. The CHR Program’s
purpose is to assist eligible Native American individuals and families within our service area to
gain access to comprehensive health care services.

All CHR staff members are trained in CPR, First Aid and EMS First Responder.

The CHR Program is often a vital link to health care services for our Native people in rural areas.
Our work includes making and rescheduling appointments for clients, pick and delivery of
medications, home visits, case screening and management, monitoring patients and health
education.

The Caddo Nation Special Diabetes Program assists all Diabetic Tribal members with diabetic

assistance. We have a Podiatry Clinic twice (2) a month. We provide diabetic (wellness shoes)
once per year. We also provide diabetic supplies, medical assistance.

Transports and prescription deliveries and well checks

104 transports
88 prescription pick-up and deliveries
15 well check visits

305 served through Community Outreach

Caddo Nation of Oklahoma
PO Box 487, Binger, OK 73009
T: (405)656-2344 | W: www.mycaddonation.com
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Caddo Nation of Oklahoma
CHR

1514 S. Mission Street | Anadarko, OK 73005 | Phone: 405-656-2882

Tribal Members assisted with medical expenses and Diabetic Supplies:

26 Special Diabetes medical assistance processed.
10 Wellness shoes for Diabetes Management clients.

The Caddo Nation CHR/Special Diabetes Program is working diligently to assist tribal members
with their medical needs.

Trainings and Conferences Attended:

Train the Trainer training April 28, through April 29, 2026 (Tulsa)

Upcoming:

Healthy Cooking classes virtually and in person TBA.

Podiatry clinic (2) times monthly.

Flu Vaccine Clinic October 28, 2026 10am to 2pm Caddo Health Center (Anadarko)
Health Fairs TBA

CHR Conference October 12 through 16, 2026 Tulsa, OK.

Sharla Moore
CHR/Diabetes Director

Caddo Nation of Oklahoma
PO Box 487, Binger, OK 73009
T: (405)656-2344 | W: www.mycaddonation.com
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Caddo Nation Education Programs
Submitted by Carolyne Botone

The Higher Education Program provides scholarships to qualifying tribal member college students.
Scholarship amounts vary according to unmet need (as determined by the Federal Student Aid Program),
and range between $500.00 and $3,000.00 per term. Scholarships are funded on a first come, first served
basis for completed applications.

In the Higher Education Program, so far for CY 2026, we have had:

Number of applications: 198
Number of applications complete: 124
Number of students suspended: 3
Number of students on probation: 11
Number of applications withdrawn: 7

The Caddo Nation Adult Education Program provides assistance to qualifying tribal members who
are seeking short-term training (one year or less), literacy instruction, cultural enrichment, or basic skills.
The amounts of assistance vary according to the costs associated with the type of training/courses that the
applicant will be taking. The current maximum amount of funding for the training/course(s) is $4,500.00
per academic year (Aug. 01 through July 31). This amount is subject to change. Applications are funded on
a first come, first served basis for completed applications. Currently, eligible tribal members must reside
within the jurisdiction of the Anadarko Agency (Caddo, Kiowa, Comanche, Cotton, or Tillman Counties in
the state of Oklahoma). This jurisdiction is subject to change in the future. Notification of any changes will
be posted to the tribal website, facebook, and tribal newsletter. The number of applicants for the Adult Ed.
Program tend to be very low because of the jurisdictional boundaries, and the amount of funding available.

The numbers documented below are for the CY 2026:

Number of applications submitted: 8
Number of applications completed: 6
Number of applications withdrawn: 0

The Caddo Nation Job Placement & Training Program provides Job Placement (Direct
Employment Assistance) and Job Training (Adult Vocational Training) to interested, and eligible enrolled
Caddo Nation members. It provides vocational training assistance and/or assistance for starting new
employment. The JP&T Program provides short-term and long-term training assistance, and/or other forms
of assistance that would enable participants to train, retrain, and upgrade underemployed and unemployed
workers in skill areas for which there is a demand in the labor market. The JP&T Program provides bi-
weekly stipends for AVT students to assist with household expenses while in training. The amounts of
assistance vary according to number of dependents and need.

Applications are funded on a first come, first served basis for completed applications (all requested
documentation has been turned in, faxes/copies are not accepted). Eligible tribal members must reside
within the jurisdiction of the Anadarko Agency (Caddo, Kiowa, Comanche, Cotton, or Tillman Counties in
the state of Oklahoma). This jurisdiction is subject to change in the future. Notification of any changes will
be posted to the tribal website, facebook, and tribal newsletter. The numbers of applicants for the JP&T



Program tends to be very low because of the jurisdictional boundaries, and the amount of funding available.
The numbers documented below are for the CY 2025:

Number of applications submitted for AVT:
Number of applications submitted for DEA:
Total number of applications submitted:
Number of applications withdrawn:

S 3~



0 Well done! All errors are fixed.

Reports
Effective Date 6-10-26, (Rolls into Monthly Consolidated Report)

Department * Director Email *

Emergency Management pedwards@mycaddonation.com

example@example.com

Reporting

[ Quarterly Report —}

1. Program Updates

Key activities & accomplishments during this time

Anniston, Al, completed 5 Emergency Management courses during the week. &
Received award on FEMA Grant for Next Generation Warning, this will put
outdoor warning device in Gracemont and at Hinton Childcare and will

upgrade the complex device to be activated by cell phone as well as radio
frequency.

Tribal counicl approving the site for the Fusion Center to be at HWY 281/KRPT

Operational issues/challenges
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The extreme drought conditions which led to massive wildland fire events. EM
praises the fire staff of Caddo Nation. Know there were wore out, need to add
firefighters which is task.

Short-term priorities

Very few short priorities.
Most of the current issues and task with Emergency Management are long-
term.

(Next Two Weeks / Immediate Focus)

2. Financial Summary

Budgeted expenditures

0

(Current Month)

Actual expenditures

0

(Month-to-Date)

Variance
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Comments

The EM/EPA purchased tools needed to perform routine and preventative
maintenance on vehicles and all EM equipment, (trailers, Zumro tent,
generators, water buffalo.

Purchased a new exterior cover/case for the Zumro Tent, the carrying straps
became frayed due to weather extremes.

3. Performance & Outcomes

Progress toward monthly goals/metrics

WILII NEL /U LOUE, FIUTTIDINy IdyOul 11 decuiudiice WILLL e nduonidl puladiny
and Plumbing codes, CHVA layout in accordance with codes. Directions on 6
concrete floor with the inclusion of 8'x10' concrete room the will serve as
Fusion Center and meet the FEMA 361 and ICC 500 code requirements.
Completion by March 2027.

Continued research on a water tower and well system for future infrastructure
of the Tribal Complex.

Community or client impact noted this week

* Bottled water to supplied for area fire response and to residents that were
impacted upon loss of the well houses.

* Deputy EM is assisting with committee that was established to create a
Hazard Mitigation Plan for Caddo County, this affects the 14 cities and
schools. The Plan can be an alternate to the4 established plan of the Caddo
Nation

* Deputy EM instructed a CERT course for the Cheyenne Arapaho tribe, which
led to EM agreements with CNA's, Apache Tribe, American Red Cross and



Q Well done! All errors are fixed.

Do you have any issues requiring immediate compliance attention?

Yes

@ No

Alignment with 477 or grant-specific requirements this week

5. Forward Planning

Upcoming events/deadlines

Emergency Management continues analyze and evaluate the gaps and
shortfalls of the the five mission areas. Continue to research for funding
capabilities for all aspects of the Tribal Nation and Members.

(Next 30 Days)

Support needed from Tribal Administrator or other departments
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* As the Nation moves within Self-Governance, there is a need from each
Department Director to participate in information need to complete the required
Continuity of Operation Plan, can provide the guidance and worksheets.

Monthly Consolidated Report (Compiled by Tribal Administrator)
At the end of each month, weekly reports from all departments are compiled into a
Monthly Program Update that includes:
1. Departmental Expenditure Summaries (budget vs. actual, variances explained)
2. Operational Issues and Interdepartmental Needs
3. Short-Term and Long-Term Program Priorities
4. Performance Data & Outcomes
5. Compliance Notes (477, grants, Single Audit alignment)
6. Community Impact Highlights

This feeds into:
¢ Quarterly Reports = Financial + Narrative to the Tribal Council
* Annual Consolidated Report - Public-facing, compliant with 477 and Single Audit
requirements, can be shared with citizens in meetings and in publications as

needed.
Director Signature * Date Submitted *
Draw Type 10-05-2026 e

Ferome Ly MeCalvin

([ YX X Change style v
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Caddo Nation of Oklahoma

|.T. Department

P.O. Box 487 Binger, OK 73009 | Phone: 405-656-2344

Program Summary
As of 10/14/26

Staff:

I.T. Director
Travis Stockton
(405)345-9866

Scope of Work:

Computer Service and Repair - Software maintenance including cybersecurity
implementations, Windows updates, and program updates. Hardware maintenance including
replacement of faulty parts and hardware upgrades. Diagnose problems of systems and
recommend solutions. Managing backup systems for servers and workstations.

Automated Workflow Systems - Creation, implementation, and ongoing maintenance of
automated workflow systems. Such systems require regular maintenance to the approval flow,
user access, and updates to content. Work with staff as needed to identify gaps in processes
and develop effective solutions using automated workflow systems.

Access Control - Updating and maintaining automated access control for door entry. Keep
systems current with employee’s approved access areas and scheduled time entry. Integrating
access control for physical keys and FOBs with deployment of new systems.

Phones - Update VOIP phones as necessary to ensure proper connectivity between
departments and public. Manage voicemail and 911 addresses for each station.

Key Completed Objectives

Onboarded 30 staff with accounts, access, badges, and other systems as needed per
department.

Worked with companies to expand fiber across more physical locations, including Child Care
Community Building and Caddo Nation Housing.

Created and deployed online applications to streamline department processes, including the
Constitution Committee Survey form and the HR Personnel onboarding checklist.

Continued updating cost allocation tracking for IDC subscriptions and recurring invoices to
improve departmental billing transparency.

Upcoming Priorities

Finish fiber network installs at two locations and implement our network policies/settings.
Increase Microsoft Intune device enrollment and endpoint management.

Enhance cybersecurity awareness.

Support department technology requests and lifecycle replacements.

Caddo Nation of Oklahoma
PO Box 487, Binger, OK 73009
T: (405)656-2344 | W: www.mycaddonation.com




Caddo Nation of Oklahoma

P.O. Box 10 Binger, OK 73009 | Phone: 405-656-2344

Caddo Nation Language Preservation Program Quarterly Report
July — September 2026

Caddo Nation Language Preservation Program Summary

The Caddo Nation Language Program office moved from the Caddo Nation tribal complex in
Binger to the metro: 817 McCall Dr. Norman, OK 73072. Caddo language classes are now available on
Zoom to all Caddo Nation tribal members and descendants every Wednesday at 6 PM CST /7 PM EST /5
PM MST / 4 PM PST. Announcements about in-person Caddo language classes in the metro are
forthcoming. Please defer to the Caddo Nation’s official web presence for all upcoming announcements
of language events.

Nathanael Thompson joined the Caddo Nation Language Program on August 26th, 2026, as a
linguistic consultant. He assists with transcribing Caddo language documents and audio recordings for
the forthcoming Caddo language online dictionary and archive.

Thompson provides support for weekly community Caddo language classes. Thompson conducts
linguistic research and analysis to further our understanding of Caddo through academic scholarship in
joint partnership with Alaina Tahlate and the Caddo Nation Language Program.

2026 Class Schedule for Q4 (October-December 2026)

The curriculum is based on the type of language work that learners would like to focus on in
their language journey (preservation, reclamation, or revitalization). All Zoom classes and the materials
associated with them are recorded and stored in a shareable folder. The focus groups have a group chat
available to practice and stay in touch with fellow class members between weekly classes. Registration
for Caddo language classes and access to the language program’s resources is available through the
contact information at the end of this membership report. In the event a class is cancelled, all registered
members will be notified by the same email they signed up for classes with.

The first Wednesday of every month — Homeroom class
e Beginner’s class for casual learners.
o November 4th
o December 2nd

The second Wednesday of every month — PRESERVE focus group
e The Caddo language preservation focus group is for people who are interested in Caddo
language where it intersects with history, stories, songs, or culture.
o @ NoZoom November 11th - Veteran’s Day
o December 9th

The third Wednesday of every month — RECLAIM focus group

e The Caddo language reclamation focus group is for people who are interested in
normalizing the visibility, presence, and usage of our language.

e Coordinate with our community about making new Caddo language learning resources
and tools for all ages: books, games, visual artwork, online content, and more. Let your
creativity flow and promote our language at the same time.

o October 21st
o November 18th



o December 16th

The fourth Wednesday of every month — REVITALIZE focus group
e The Caddo language revitalization focus group is for people who want to protect our
language's future by becoming a speaker.
o October 28th
o @ No zoom on November 25th / Turkey day eve
o @ No zoom December 23rd / Christmas Eve-Eve



Caddo Nation of Oklahoma

P.O. Box 10 Binger, OK 73009 | Phone: 405-656-2344

ffdo Language Overview:

The Caddo Songs and Dances module ran from June 17th, 2026 to September 16th, 2026. There
were 14 classes total; one in-person Caddo language class in OKC on September 8™, one in-person class
at the Q3 OKC district meeting on September 14, and twelve online classes. The average number of
online attendees for this module was 11 people per class, which is a 10% increase from Q2. There were
48 unique individuals who tuned in online. There are 9 hours and 53 minutes of recorded Caddo
language classes that incorporate structured immersion and connections to Caddo culture, history,
stories, songs, spirituality (prayer), and lived experiences of tribal members. The preservation focus
group classes brought in guest speakers who covered the topics of Caddo art, Caddo philosophy, and
Caddo drums.

On September 8™ we began a new module for beginner’s immersion. It is ongoing.

Cross-departmental Activities
The language program has continued to integrate with other Caddo Nation programs through events
and projects:
e Caddo Nation Child Care — Cultural support. Coordinated with River Whittle for the harvest day
event activities on Saturday, September 26
e Caddo Nation Marketing and Media — Videos promoting Caddo language. Coordinated with Aja
Orcutt to share a Harvest Vocabulary video cross-promoting the Child Care’s harvest day event
and also created a video of Caddo meat dishes from the 36™ annual Clara Brown dance held on
September 19,

Help Preserve Caddo Heritage

There is an open call for all Caddo people interested in depositing old audio recordings and videos of
Caddo language, history, stories, and culture for the Caddo Nation language program’s digital archive.
Digital backup of the old or new resources will be stored securely in the language program archive. The
depositors get to keep their original tapes and control who gets access to their digital files. Tahlate is
available to travel to record elders. Contact the language program with the information below.

Language Preservation Program Contact:
Monday — Friday, 9:00 AM — 5:30 PM
Ms. Alaina Tahlate | (405) 779-9112 | atahlate@mycaddonation.com
817 McCall Drive. Norman, OK, 73072. Please call, text, or email to schedule a visit.
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Caddo Nation of Oklahoma

Tribal Opioid Response Program

PO Box 248 | Anadarko, OK 73005 | Phone: 572-226-0059

Caddo Nation Tribal Opioid Response Quarterly Report

Mission Statement: The mission of the Tribal Opioid Response Program (TOR) is to reduce the
impact of opioid misuse and overdose in our community by providing culturally relevant
prevention, and recovery support services. We are committed to empowering individuals and
families through education, access to resources, and a holistic approach that honors our traditions
and values. Through collaboration, advocacy, and healing, we aim to create a healthier future by
addressing the opioid crisis with compassion, respect, and a deep commitment to the well-being
of our people.

Services Offered: The Caddo Nation Opioid Response Program offers the following services:

e Advocacy

e Referral for Resources

e Transportation Assistance

e Education and Awareness

e Naloxone Distribution

e (Case Management Services
e PRSS Services

e (Caddo Care Cabinet

Third Quarter Services Provided: The Program Administrator has provided the following
services within this reporting period: License Reinstatement Fee Assistance; Referrals for
Resources; Naloxone Distribution; Community Outreach Events; Case Management Services;
and Advocacy. We continue to fill the Caddo Community Care Cabinets at CASA and
Transitions in Anadarko, Oklahoma. We also hosted our first Opioid Response Program
Recovery Dance.

Vision and Future Plans: We are continuing our community outreach and working to inform
tribal members that this program is available and here to support our members in anyway we
able to. We are continuing to work with agencies within the community so that we can offer
services and resources that are appropriate and beneficial to our clients. The Program
Administrator has been in consistent contact with the Oklahoma Department of Mental Health
and Substance Use in order to stay up to date on current resources.

Program Administrator- Harleigh Pruitt
Office Number- 572-226-0059

Work Cell- 405-901-0862

Email- hbuster@mycaddonation.com

Caddo Nation of Oklahoma
PO Box 487, Binger, OK 73009
T: (405)656-2344 | W: www.mycaddonation.com
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Caddo Nation of Oklahoma

P.O. Box 487 Binger, OK 73009 | Phone: 405-656-2344

Property Quarterly Membership Report

Role and Responsibility

The purpose of the Property function is to ensure effective management, accountability, and
lifecycle oversight of organizational assets while supporting operational needs through efficient
practices. This includes maintaining accurate inventory records, coordinating equipment
deployment and disposal, ensuring compliance with established policies, and supporting staff
with reliable property management services.

Completed Objectives
During this reporting period, the following key objectives were successfully completed:

» Department-Wide Inventory Preparation and Implementation: Initiated the
department-wide physical inventory process and began working with departments to
verify property, reconcile existing records, and identify discrepancies. Updated
inventory information is being reviewed to improve accuracy and accountability.

» Inventory Form and Process Updates: Continued improving property forms and
procedures to support consistent documentation for equipment entering, leaving, being
transferred, or otherwise managed through the Property Department.

» Device Deployment and Record Management: Continued deploying organizational
devices to staff while maintaining accurate property records through electronic
recordkeeping and supporting documentation.

» Equipment Return and Intake Tracking: Implemented improved internal processes for
documenting equipment entering the Property Department, including recording item
information, CN tag numbers, serial numbers, and equipment status.

» Equipment Status and Lifecycle Management: Established clearer processes for
identifying equipment that is ready for distribution, requires wiping, has an unknown
status, needs to be disposed of, or may be retained for parts.

» Phone and Hotspot Management: Continued supporting the transition to the new
phone and hotspot vendor, including device setup, deployment, tracking, and
coordination with IT to ensure devices are properly configured for organizational use.

Upcoming Objectives
The following objectives are planned for the next reporting period:
» Complete the department-wide physical inventory and reconcile inventory records with
current property assignments.
» Continue identifying and correcting discrepancies, missing information, and incomplete
property records to achieve inventory accuracy.
> Process equipment received by the Property Department using the updated intake and
status procedures.
> ldentify additional equipment requiring wiping, repair, disposal, or designation for parts.

Caddo Nation of Oklahoma
PO Box 487, Binger, OK 73009
T: (405)656-2344 | W: www.mycaddonation.com
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Caddo Nation of Oklahoma

P.O. Box 487 Binger, OK 73009 | Phone: 405-656-2344

Create and utilize loan forms when equipment is temporarily issued to staff or

programs.

» Continue monitoring and supporting the phone and hotspot vendor transition, including
transferring additional eligible devices.

> Coordinate with IT on device provisioning, Intune enroliment, and preparation of
equipment for new users.

» Continue improving property management processes through standardized

documentation, electronic recordkeeping, and clear equipment lifecycle procedures.

Amie Stockton
Procurement Specialist

Caddo Nation of Oklahoma
PO Box 487, Binger, OK 73009
T: (405)656-2344 | W: www.mycaddonation.com
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CADDO NATION OF OKLAHOMA

SECURITY DEPARTMENT | QUARTERLY REPORT
July — September 2026

MONTHLY ACTIVITY

JULY 2026 — The security department for the month of July had no incidents to report. The
department’s mileage for the month was (13,234) miles driven while on patrol, noting there are (4)
vehicles assigned to the security department. The miles reflected above are the total miles driven
between (4) vehicles.

AUGUST 2026 — The security department for the month of August had (2) incident reports taken. The
reports consisted of (1) hitting a deer and (2) disgruntled customer. The department mileage for the
month was (11,447) driven while on patrol, noting there are (4) vehicles assigned to the security
department. The miles reflected above are the total miles driven between (4) vehicles.

SEPTEMBER 2026 — The security department for the month of September had no incident to report.
The department’s mileage for the month was (12,770) miles driven while on patrol, noting there are (4)
vehicles assigned to the security department. The miles reflected above are the total miles driven
between (4) vehicles.

QUARTERLY TOTALS
Total quarterly incident reports taken 2

Total quarterly miles driven while on patrol 37,451

DEPARTMENT STAFFING AND PATROL OPERATIONS

The Caddo Nation Security Department consists of a chief of security and an assistant chief along with
(4) security guards, which (5) guards including the chief and assistant chief are CLEET certified. (1) of
the guards are currently in training. The total staffing of the security department is (6). The security
department continues to protect and serve the Caddo Nation community. The security department
patrols daily through (3) shifts. This includes the tribal complex, the town of Gracemont which consists
of the housing authority and the Caddo Travel Plaza and church which sits right next to the travel
plaza. Patrols also go to the town of Anadarko. These patrols along with building checks include
McKees Indian Store, Georges Department Store and the Redskin Theater. CHR/Social Services offices
are also included in these patrols. The other buildings included in the patrols are Shamrock Financial,
which the tribe owns the building not the business, along with Regency Oaks Elder Apartments and
the activity building. The security department continues patrols to the town of Hinton for the child
care center. Also located northeast of the town of Hinton on I-40 are offices for the tribal-owned
construction company. This is also included in the daily patrols.

Nyles Parton | Chief of Security

Caddo Nation of Oklahoma « PO Box 487, Binger, OK 73009
T: (405) 656-2344 | www.mycaddonation.com



CADDO NATION OF OKLAHOMA

SORNA QUARTERLY REPORT

Reporting Period: July 1 — September 30, 2026

JULY 2026

The SORNA Department for the month of July, the SORNA Department did not have any offenders
come in for registration. The SORNA Department continued training of SORNA online to better
help operations of the SORNA Department.

AUGUST 2026

The SORNA Department for the month of August, the SORNA Department did not have any
offenders come in for registration. The SORNA Department continued training of SORNA online to
better help operations of the SORNA Department.

SEPTEMBER 2026

The SORNA Department for the month of September, the SORNA Department had one offender
come in to register for their annual registration. With the offender coming to register they filled
out the necessary paperwork for the registration. After they filled out the paperwork, the Registry
Coordinator would notify them of their next registration appointment. Then the Registry
Coordinator took the paperwork for the registration, and entered and updated the offenders
profile to keep up to date on the TTSORS website.

DEPARTMENT STAFFING AND OPERATIONS

The SORNA Department currently has 2 employees under the SORNA Grant. Nyles Parton is the
SORNA Grant Supervisor, which oversees the Grant and the work completed by the SORNA
Registry Coordinator. Baylen Bullcoming is the SORNA Registry Coordinator, which enters the sex
offenders’ information and registration into TTSORS every time they come in to register. This
includes criminal history, physical descriptions, driver’s license employment history, employer
address, and etc. The 2 SORNA employees are taking online training and classes for the SORNA
Grant. The Registry Coordinator is in charge of keeping the sex offenders records up to date, if
anything changes with the sex offenders. The SORNA Department has 2 sex offenders. 1 offender is
currently incarcerated, and the other sex offender comes in regularly for registration.

Reported by: Baylen Bullcoming

SORNA Registry Coordinator

Caddo Nation of Oklahoma | PO Box 487, Binger, OK 73009
T: (405) 656-2344 | www.mycaddonation.com



Caddo Nation Department of Transportation

Quarterly Report
July 2026 — October 2026

Road and Bridge Assessments

Total Roads Assessed — 180 miles (31 new road miles to be added to inventory Nov. 1, 2026)
Total Bridges Assessed — 3 (5 to be added to Caddo Nation Inventory Nov. 1, 2026)

Departmental Highlights

Transportation added 2 new employees. Todd Bigbow and James Skaggs

Attended grants training hosted by TTAP

Completed transportation budget to include the purchase of equipment to be used to maintain
and repair roads under The Caddo Nation inventory.

The Safe Streets for All grant, administered and executed by Rondo Kopepasah, has been
modified extending the period for completion. This grant will provide a Transportation Action
Safety Plan. Current status of the grant, complete. Caddo Nation Safety plan for roads and
bridges.

Rondo Kopepasah working with LTAP OSU, free course offered and specialized for all aspects of
the Transportation field; upon completion of these courses a certification of Road Scholar will be
presented. Classes completed 6 of 7 (final course has not been scheduled)

Added dirt to Caddo Nation Dance Grounds

Made modifications to Caddo Nation Dance Ground Concession (installed drain, new window,
lights)

Replaced 4 rural stop signs in cooperation with the County

Researching application licensing that would allow transportation to apply weed killer around
signage for more visibility.

Working with County Commissioners to complete TIP (Transportation Improvement Plan) work
begin work on County roads in our inventory

Worked with the City of Anadarko to get a transportation storage yard located in Anadarko.



Fleet Report

- Assisted departments with acquiring new fleet vehicles and coordinating the return of GSA
vehicles as needed.

- Supported the Child Care Department with the acquisition of two new trucks and two new
transit vans.

- Assisted the Fire Department with the acquisition of a new water tanker, along with the fire
duties this tanker will be used to water county roads to reduce dust.

- Coordinated and monitored scheduled maintenance and service for Administration GSA
vehicles.

- Kept departments informed of manufacturer recalls affecting both tribal-owned and GSA
Emily Scheffler, Safety/Fleet Coordinator, has done a great job establishing the fleet program for
the Caddo Nation by bring vehicles up to date on tags, registration, vehicle service, vehicle
recalls, completing reports to finance, and finding cost efficient options for vehicle tracking.
vehicles and coordinated recall repairs as needed.

Continuous/ Current ltems

Working on new parking area at Caddo Nation Complex

Working with BIA to add routes to Caddo Nation inventory

Search and attend Transportation Training for all Transportation staff

Working with the County Commissioners to create a priority list of roads and bridges
Planning to stripe Caddo Nation properties and upgrade signage.

Future Project & Planning

Transportation yard facility ( Located in Anadarko)

Research needs for a Transit Program (Submitted Transit Planning Grant)

Working with Binger, Gracemont, and Fort Cobb Schools to add flashing speed limit signage
around school

Repairing Caddo Nation Parking lot and roads around the Complex, to include added drainage
Caddo Nation Travel Plaza parking lot (Striping, drainage)

Planning to install charging stations at Caddo Nation C store locations, under a clean air
roadways grant

Caddo Nation C store Gracemont Parking lot (working on stage(d)plan to repair)

Halfmoon Circle drainage repairs

Adding construction equipment to the Transportation Department to make repairs to roads.
Repairs to Gracemont Public School parking lot, adding drop off to elementary.

Driveway repair program offered through district representives



Funding

Funded By: FHWA, Federal Highway Administration, Self Goverence
Funded How: Annual Funding Agreement, Various Transportation Grants
Pursuant To: Public Law 93-638

Program Title: Transportation Self Governance

Program Type: Roads and Bridges Construction

Staff:

Rondo Kopepasah — Transportation Director
Emily Scheffler — Safety/Fleet Manager
Todd Bigbow — Transportation Field Tech
James Skaggs — Equipment Operator

Services, Functions, and Activities:

The Caddo Nation Transportation Department will analyze road projects with the WCD jurisdiction
boundaries and prioritize these projects based on available funding. The Transportation Improvement
Planning Program (TIP) will coordinate efforts with local, county, and state transportation officials for
improving tribal transportation and to determine whether short or long range implementation should
be applied.

All questions or concerns can be directed to Rondo Kopepasah, Transportation Director

Rondo Kopepasah

Director of Transportation

Email: rkopepasah@mycaddonation.com

Phone: 405-901-0325(cell) / 405-656-0973(office)

117 Memorial Lane (Trailer North of the Caddo Nation Administration Building)
Binger, Oklahoma 73009



mailto:rkopepasah@mycaddonation.com

Caddo Nation of Oklahoma

Victim Services

PO Box 248 | Anadarko, OK 73005 | Phone: 572-226-0059

Caddo Nation Victim Services Quarterly Report

Mission Statement: The Caddo Nation Victim’s Services mission is to provide compassionate,
culturally informed support and resources to individuals and families within our Tribal
community who have experienced violence, trauma, or abuse. We are committed to honoring our
heritage and traditions while offering confidential services, advocacy, and empowerment. Our
goal is to ensure safety, healing, and justice for all survivors, fostering a supportive environment
that respects and upholds the dignity of each person.

Services Offered: The Caddo Nation Victim Services Program offers the following services:
Crisis Intervention; Intake and Assessment; Limited transportation assistance to assist clients to
get to court, medical appointments, shelter placement, and other trips to meet the essential needs
of the victim at the discretion of the Program Administrator; Assistance with completing and
filing protection orders; safety planning Cultural and Spiritual Advocacy; Community
connection resources; Building support networks; Assistance in locating an emergency shelter;
Court advocacy; Assistance in locating medical services; Emergency transportation; SANE
accompaniment; and Counseling referrals.

Third Quarter Services Provided: The Program Administrator has provided the following
services within this reporting period: Program Trainings; Victims Services Meetings;
Transportation Assistance; Intake and Referral Services; Referrals for services; and Relocation
Housing Assistance. We have also hosted two domestic violence awareness month events.

Vision and Future Plans: We are continuing community outreach efforts to inform tribal
members that this program is available and here to support our members in anyway we are able
to. We are continuing to locate trainings so that our staff are fully equipped to provide culturally
competent and trauma informed services to survivors of violent crimes. The Program
Administrator is diligently working with other organizations and community resources to expand
the services offered within the program. The program administrator has applied for two more
grants for the program and was recently awarded a Family Violence Prevention Act Grant. We
are still waiting to hear back on the other grant. The program is moving forward and working
with other tribal programs and resources to create a holistic approach for tribal members.

Program Administrator- Harleigh Pruitt
Office Number- 572-226-0059

Work Cell- 405-901-0862

Email- hbuster@mycaddonation.com

Caddo Nation of Oklahoma
PO Box 487, Binger, OK 73009
T: (405)656-2344 | W: www.mycaddonation.com




