Caddo Nation of Oklahoma

Administration On Aging

P.O. Box 487 Binger, OK 73009 | Phone: 405-656-9042

Current staff:

Jackie Meeks, AoA Kitchen Supervisor, Janet Lee, AoA Server and Cook, Breanna Hayslip, AoA Van Driver/Aide,
Jade Dooley AOA Van Driver/Activity Coordinator & Sharla Moore, AoA Programs Director

We are open daily for congregate lunch at the Fritz Hendrix Memorial Building Monday — Thursday 11:00 a.m. to
1:00 p.m. and on Fridays, we serve brunch from 9:30 a.m. — 11:00 a.m. We encourage our Elders to come by and
pick up @ menu and/or check it out on our Caddo Nation AoA FB page.

Menu: Our menu items are selected by suggestions from our current participants at Congregate and our
deliveries. Suggestions are taken throughout the month and the menu is ready by the last Monday prior to the

** of the month. Each day is planned according to the food pyramid for elderly adults and liberalized diets for
the general elder population. (Condiments are available and some are high in sodium and contain sugar.)
We will be continuing with fresh foods to keep everyone nice and full for the remaining summer months.

Our meals are made “from scratch” and this takes a lot of time and preparation, but we believe the outcome is
worthit; | applaud my staff for getting the meals out in a timely manner. The compliments | receive on the taste

and appearance speak for themselves. We try new menu suggestions as well as toss in some good comfort
foods.

Funding: Our program continues to operate off of grants awarded through ACL; our FY 2026 began today April
1, 2026. ACL grants are Title VI — Part A, Title Vi — Part C, NSIP and MIPPA. The Gracemont Congregate is no
longer available due to funding cuts from the State of Oklahoma.

AARP SCSEP: Caddo Nation of Oklahoma had partnered with AARP to become a host agency who will train low
income or unemployed elders, 55 and older, new skills that will assist them with making their way back in to
the work setting through a training program. We here at AoA will assist elders in filling out the application for
SCSEP and they can work here at the Caddo Nation of Oklahoma, if there are any available positions. In the
occurance that there is not any available positions, we can assist with trying to find placemen in other host
agencnes in the area. Please apply if mterested they are part time positions at mlnlmum wage

R i e ; A % SR Pl oy L e T
May 2026 — 1120 Average 45 meals per day
Qune 2026 1211 Average 47 meals per day.
Quly 2026 1040 Average 41 meals per day. Congregate decreased, deliveries
EXPENSES The expenses made were generaliﬁﬁﬁﬁﬂedﬁlls and employee wages.
GENERAL Binger Congregate is open and we continue to have a steady amount of elders. We welcome anyone
NOTES enrolled Native American 55 and over to come and dine with us.
" TITLE VI Part C— CAREGIVER
LENDING CLOSET The following items are in stock and are available or can be ordered if funding is available:
wheelchairs, walker, elevated raised toilet, shower chair, bed side commode, inflatable ring,
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Caddo Nation of Oklahoma

Administration On Aging

P.O. Box 487 Binger, OK 73009 | Phone: 405-656-9042

walking canes, crutches, briefs, binders, back support, hand brace, and wound care supplies. The
lending closet items are available for elder use through our Caregiver program. You may sign any of
these items out if needed. *Currently out of coccyx cushions, wheelchair cushions and bariatric
supplies: wheelchairs & walkers. Must be in AoA service area.

RESPITE PROGRAM/ 11\_1: respite care memt.)ders ;lgﬁt NOW. Np reter|ra|s;or ellder ca(rje. ha\lle beenfwrlt.':en .

ELDERCARE CHORES ese programs provi gt e opport.unlty ico plan, develop, a'n' m?p ement family Fareglver s.upport
programs for the benefit of non-paid family members (not living in the home) caring for their elders
and grandparents caring for their grandchildren. Must be in AoA service area.

LAWN CARE We are stilTworking on a plan to assist our elders with Tawncare.
WELLNESS CHECK We have made 18 wellness checks, provided supplies for 12 of those participants, 6 transports for

people this quarter; currently we are monitoring 1 elder in long term care facilities as well as
monitored one elder for Social Services during our delivery to them. Our program continues to work
with the CHR and Social Services program on various tasks. If we receive a call regarding an elder, then
our team goes out and assesses them as needed and refers them to the appropriate people.

GENERAL ELDER We have aided 6 participants this quarter with lending closet items and have given away PPE to 2
ASSISTANCE participants. | have aided 10 elders in completing paperwork/applications and have assisted 3 with.
Elders come in to the office for this type of assistance;

EXPENSES The expenses made were general monthly bills and employee wages.
GENERAL The caregiver support program includes the Lawn Care/Chores Program, Respite Program, Lending Closet
NOTES and Health Program. Please call the AoA Building for further information on any of our programs. * We work

closely with the CHR Program, Social Services and Tribal Nursing to meet the needs of all our Participants.

| hope you find this informative, should have any questions regarding any of our programs, please feel free to
call or come in and we’ll be happy to give you a tour of the building and talk to you about all that AoA has to
offer.

Sharla Moore, Caddo Nation of Oklahoma AoA Programs Director

Caddo Nation of Oklahoma
PO Box 487, Binger, OK 73009
T:(405)656-2344 | W: www.mycaddonation.com




Caddo Nation of Oklahoma

Child Care

P.O. Box 487 Binger, OK 73009 | Phone: 405-656-2353

Membership Meeting Report January 2026

Location: Hasinai Center and Caddo Nation Headquarters
Office Phone: (405) 656-2344 Hasinai Center: (405)656-2353

Child Care Team Members

21 out of 25 are Native American
12 out of 25 are Caddo Enrolled Members or have Caddo Heritage

Caddo Nation Child Care is supported by the Child Care and Development Fund
(CCDF) awarded by the Office of Child Care and is a forward funded program. CCDF
funds are used to support our subsidy assistance program, tribally operated center,

and our cultural programing.

Efforts/Projects

Subsidy Programing
Hasinai Scouts

Binger Center

Hinton Center Project
Training

Cultural Activities

Summer Learning
School Readiness Events
Period Poverty
Community Outreach
Provider Appreciation
Advocacy

Caddo Nation Child Care Services (EOY report 2024)

e 489 Total Children
e 283 Total Families
e 215 Total Providers
o 130 Licensed Centers
o 85 Relative or Home Care Providers
e $343,000 Average Monthly Subsidy Payments
[ J

Caddo Nation Child Care Program consists of the following
e Native Summer Learning:

o Binger Hasinai Center June 4 weeks

= 15 learners 10-12 year olds with 13 year old mentors
o Anadarko: Regency Center June and July 6 weeks

= 33 Learneres 8-10 year olds




Caddo Nation of Oklahoma

Child Care

P.O. Box 487 Binger, OK 73009 | Phone: 405-656-2353

o Norman: First American United Methodist Church July 2 weeks
= 28 learners ages 6-12 year olds with 13 yr old mentors
o OKC: Cultural Hub — Capitol Hill — 24 learners 6-12 year olds
= 25 learners ages 6-12 year old
e Subsidy Team:
o Monitor Team: Susan Nauni and Renora Moore conduct on a minum of 6

visits a week within our 17 counties. During this time we provide
resources and additional cleaning supplies to facilities.
o Eligibility Team: Kaite Noah and Malyk Peteet assess applications for

initial approval and renewal applications. They work well with our 127
families to make sure they are approved for another year of services.
o Service Area: 17 counties

= Blaine, Caddo, Canadian, Cleveland, Comanche, Custer, Grady,
Garvin, Kingfisher, Kiowa, Lincoln, Logan, McClain, Oklahoma,
Pottawatomie, Stephens, and Washita
o Upcoming: Educator Appreciation is gearing up and they are looking
forward to provide centers with items and a provider apparition event.
e Qutreach: Stay updated by liking our Caddo Nation Child Care Facebook page,
for future events. Upcoming events are listed below.
Car Seat Hand outs — open

Harvest Day Dancing: August

Indigenous Motherhood Resources

School Readiness Events: Chickasha — Binger - Anadarko

OKC metro youth efforts starting this fall

O O O O

Expo Events: Princess Tea Party




Caddo Nation of Oklahoma
CHR

211 W. Main Street | Anadarko, OK 73005 | Phone: 405-656-2882

July 17,2026

Report from Caddo Nation CHR/Diabetes Program:

Staff:

Sharla Moore-CHR/ Special Diabetes Director
Taylor Edge-CHR/Generalist

Phillip Martin-CHR/Generalist

The Caddo Nation’s Community Health Program is funded by Indian Health Services on a
yearly basis to assist Caddo Tribal Members with their health needs. The CHR Program’s
purpose is to assist eligible Native American individuals and families within our service area to
gain access to comprehensive health care services.

All CHR staff members are trained in CPR, First Aid and EMS First Responder.

The CHR Program is often a vital link to health care services for our Native people in rural areas.
Our work includes making and rescheduling appointments for clients, pick and delivery of
medications, home visits, case screening and management, monitoring patients and health
education.

The Caddo Nation Special Diabetes Program assists all Diabetic Tribal members with diabetic
assistance. We have a Podiatry Clinic twice (2) a month. We provide diabetic (wellness shoes)
once per year. We also provide diabetic supplies, medical assistance.

Transports and prescription deliveries and well checks

209 transports

140 prescription pick-up and deliveries

18 well check visits

154 served through Community Outreach

Caddo Nation of Oklahoma
PO Box 487, Binger, OK 73009
T: (405)656-2344 | W: www.mycaddonation.com
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Caddo Nation of Oklahoma
CHR

211 W. Main Street | Anadarko, OK 73005 | Phone: 405-656-2882

Tribal Members assisted with medical expenses and Diabetic Supplies:
12 Special Diabetes medical assistance processed.
16 Wellness shoes for Diabetes Management clients.

The Caddo Nation CHR/Special Diabetes Program is working diligently to assist tribal members
with their medical needs.

Trainings and Conferences Attended:

SDPI-Webinar-What can Diabetics Eat? May 2026
Mental Health 911 Webinar June 2026

Upcoming:

Healthy Cooking classes virtually and in person TBA.

Podiatry clinic (2) times monthly.

Vaccine drives as needed with the assistance of Indian Health Service
Health Fairs TBA

Rabies vaccine clinic July 31, 2026

Sharla Moore
CHR/Special Diabetes Director

Caddo Nation of Oklahoma
PO Box 487, Binger, OK 73009
T: (405)656-2344 | W: www.mycaddonation.com
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= CADDO NATION OF OKLAHOMA

Post Office Box 487 ~ Binger, Oklahoma 73009 ~ Phone (405)656-2344 ~ Fax (405) 656-0961

Caddo Nation Education Programs
Submitted by Carolyne Botone

The Higher Education Program provides scholarships to qualifying tribal member college students.
Scholarship amounts vary according to unmet need (as determined by the Federal Student Aid Program),
and range between $500.00 and $3,000.00 per term. Scholarships are funded on a first come, first served
basis for completed applications.

In the Higher Education Program, so far for CY 2026, we have had:

Number of applications: 120
Number of applications complete: 70
Number of students suspended: 2
Number of students on probation: 5
Number of applications withdrawn: 7

The Caddo Nation Adult Education Program provides assistance to qualifying tribal members who
are seeking short-term training (one year or less), literacy instruction, cultural enrichment, or basic skills.
The amounts of assistance vary according to the costs associated with the type of training/courses that the
applicant will be taking. The current maximum amount of funding for the training/course(s) is $4,500.00
per academic year (Aug. 01 through July 31). This amount is subject to change. Applications are funded on
a first come, first served basis for completed applications. Currently, eligible tribal members must reside
within the jurisdiction of the Anadarko Agency (Caddo, Kiowa, Comanche, Cotton, or Tillman Counties in
the state of Oklahoma). This jurisdiction is subject to change in the future. Notification of any changes will
be posted to the tribal website, facebook, and tribal newsletter. The number of applicants for the Adult Ed.
Program tend to be very low because of the jurisdictional boundaries, and the amount of funding available.

The numbers documented below are for the CY 2026:

Number of applications submitted: 5
Number of applications completed: 4
Number of applications withdrawn: 0

The Caddo Nation Job Placement & Training Program provides Job Placement (Direct
Employment Assistance) and Job Training (Adult Vocational Training) to interested, and eligible enrolled
Caddo Nation members. It provides vocational training assistance and/or assistance for starting new
employment. The JP&T Program provides short-term and long-term training assistance, and/or other forms
of assistance that would enable participants to train, retrain, and upgrade underemployed and unemployed
workers in skill areas for which there is a demand in the labor market. The JP&T Program provides bi-
weekly stipends for AVT students to assist with household expenses while in training. The amounts of
assistance vary according to number of dependents and need.

Applications are funded on a first come, first served basis for completed applications (all requested
documentation has been turned in, faxes/copies are not accepted). Eligible tribal members must reside
within the jurisdiction of the Anadarko Agency (Caddo, Kiowa, Comanche, Cotton, or Tillman Counties in
the state of Oklahoma). This jurisdiction is subject to change in the future. Notification of any changes will
be posted to the tribal website, facebook, and tribal newsletter. The numbers of applicants for the JP&T



Program tends to be very low because of the jurisdictional boundaries, and the amount of funding available.
The numbers documented below are for the CY 2025:

Number of applications submitted for AVT:
Number of applications submitted for DEA:
Total number of applications submitted:
Number of applications withdrawn:

S WO W



Caddo Nation of Oklahoma
EMERGENCY MANAGEMENT

PO Box 487 | Binger, OK 73009 | Phone: 405-345-9856

July 17, 2026
Subject: Emergency Management Membership Report
Tribal Council

The Emergency Management staff spent most of their efforts during this
quarter with severe weather monitoring and advising staff of potential threats.
There were no reports of any impact upon local members, but did assist some
members that received damage in the Oklahoma City area.

With FEMA once again operational, grants application periods were opened,
the staff reviewed and researched those that would be an asset and assist to
program. Began to research and read the Notice of Funding Opportunity
booklet that comes with each which outlines application process and the items
of eligibility. The Emergency Management chose to submit Building
Resilience Infrastructure Community grant (BRIC), which includes projects
for Community Saferoom facility, Outdoor warning devices at Gracemont and
Hinton, upgrade to the Complex device, establish Building Code program for
Self Governance. Generators for the Cultural facility and the new saferoom.

The Emergency Management also completed applications for the Assistance to
Fire Grant, for more equipment for Fire program. Also submitted a Fire
Prevention and Safety grant to begin outreach and public education program.

The Emergency Management has also assisted other department of the nation
with their grant applications for compliance and submittal.

Emergency Management staff attended several training courses at the Intertribal
Emergency Management Coalition conference in Tulsa. Attended Fire workshop
in Albuquerque NM for Self Governance.

Preparing for upcoming events of the CHR program, Child Care program and the
Native American Expo with deployment of the Zumro tent assembly.

The Emergency Management staff stands ready to always assist our tribal
members in any way possible. May the Creator richly bless each of you.

Jerome McCalvin, Deputy EM

Caddo Nation of Oklahoma
PO Box 487, Binger, OK 73009
T: (405)656-2344 | W: www.mycaddonation.com
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Caddo Nation of Oklahoma
EMERGENCY MANAGEMENT

PO Box 487 | Binger, OK 73009 | Phone: 405-345-9856

Caddo Nation of Oklahoma
PO Box 487, Binger, OK 73009
T: (405)656-2344 | W: www.mycaddonation.com
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Memorandum

To: Caddo Nation Tribal Council & Tribal Membership
From: Caddo Nation Tribal Enroliment Department

Subject: Quarterly Report

Line Item:
Date: 7/16/2026

CC:

Current Tribal Membership count 7,573 as of 7/16/2026

Since April 1, 2026, the Tribal Enroliment Department has been working on enrolling new applicants
and Burial Applications. We have also been verifing tribal members for various deparartments within
the Caddo Nation, Social Sevices, Indian Child Welfare, CHR Programs, Child Care, Higher
Education, Tribal Tags, Caddo Housing, Caddo Clothing Vouchers, Constituion Survey and Election
Board , outside of Caddo Nation jurisdiction, District Attorny's Office, PHS Indian Health, Department
of Human Services, Casa Verifications. We are also working with the Anadarko Agency Probate
Department on assisting with locating and updating information on deceased tribal members and
locating their family members. Please inform the tribal enroliment department when a member
passes away, or email: enrollment@mycaddonation.com.

1. 36- New Tibal Members

2. 13- Pending Applications
3. 35- Probates Completed
4. 50- Probates Pending

4. 4- Burials Assistance

If you have any questions, Please reach out to the Tribal Enroliment Office Direct Line (405)
345-9861.

Patricia Leemhuis, Enroliment Director
Melanie Oyebi, Enrollment Soecialist

PO Box 487, Binger, OK 73009-0487
T: (405)656-2344 | W: www.mycaddonation.com




Caddo Nation of Oklahoma

Environmental Protection
P.O.Box 487 Binger, OK 73009 | Phone: 405-656-2344

Since its establishment, the Caddo Nation Environmental Protection (CNEP) program has secured
several grants through the Environmental Protection Agency (EPA), including the General Assistance
Program (GAP), Clean Water Act Section 106 (CWA), and Clean Air Act Section 103 (CAA). Additionally,
CNERP has received funding from the Bureau of Indian Affairs (BIA) to support climate resiliency initiatives,
natural resource education, and invasive species management within the Caddo Nation’s jurisdiction. These
funds enable CNEP to take proactive steps toward protecting our Tribal lands against the growing impacts
of climate change. In the coming quarters, CNEP plans to apply for additional grants through both the EPA
and BIA to expand its programs and enhance services for the Caddo Nation.

During the second quarter of the year, the Caddo Nation EPA program has been in talks about the next
steps for the roll-off program. After providing roll-offs for the past year, the EPA Regional Officer has
contacted the Caddo Nation Environmental program to provide a one-time supplemental funding to purchase
a new truck and trailer for our roll-offs. This will allow our team to conduct more clean-ups on our land.

The Caddo Nation Environmental Department is working towards completing and using our 40,000-
gallon rainwater catchment system. This will allow our firetrucks or any local authorities to fill up tankers in
a hurry in case of wildfire or any other need. The tank is set to be Usable Summer 26. This tank is located at
the Caddo Nation and is one of, if not the biggest, rainwater catchment systems that any tribe in Oklahoma
has, making it one of a kind.

The Caddo Nation Environmental Department has been working with teams at the University of Oklahoma to
test orphaned/abandoned wells that the Caddo Nation has a vested interest in. Our goal in this is to test these wells
for methane leaks and/or other carbon-emitting gases and calculate how much has been released based on the
supposed capping date or based on inactivity.

Our role in this is to be the boots on the ground and provide local knowledge to the teams at OU for smoother
operation and testing of the wells. We also reached out to the individual owners/tenants in preparation for these
visits to receive permission to enter the land. The current goal of these tasks is to document what wells are emitting,
log that into a database, and after which we can prioritize high vs. low priority wells and address those through
remediation efforts. Members of the environmental team have escorted teams from OU on several occasions,
providing local guidance for the teams. The teams are separated into two distinct testing groups; one is a
preliminary testing style which samples the ambient air around a well head. The second is a more in-depth test that
shows the methane release from the soil and through isotope testing, can differentiate the methane that is released
from microbial activity within the soil and a slightly different kind of methane that may indicate a below ground
leak from a pipe.

Caddo Nation of Oklahoma

PO Box 487, Binger, OK 73009
T:(405)656-2344 W: www.mycaddonation.com
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During the third quarter (April - June 2026), the Caddo Nation Environmental Protection
Program (CNEP) provided Roll-Off Dumpster Services to seven tribal members. This service assists
community members with the proper disposal of large volumes of waste, helping to maintain cleaner
homes and properties across the Caddo Nation jurisdiction. Deliveries for the fourth quarter will begin
next week.

The Caddo Nation Environmental Program is looking into Multiple new funding opportunities,
including possibly a new Water Tower for the Caddo Nation Complex. This will allow us to have our
own water system.

To ensure equitable access to this limited-capacity service, the following policy is in place:

“If you have received service within the same EPA calendar year (October — September), you will be
placed on a waitlist until the next funding period.”

This approach allows more Tribal members the opportunity to benefit from the program. Roll-
off services are offered on a first-come, first-served basis, with availability three times per quarter.
Service is scheduled according to the following calendar:

- Ist Quarter: October — December - 2nd Quarter: January — March
- 3rd Quarter: April — June - 4th Quarter: July — September

CNEP also offers in-home mold inspection services to Tribal members. All CNEP staff are
certified mold inspectors and provide the following:

- On-site inspections and environmental assessments
- Air or surface mold sampling (as needed)
- Education on mold prevention and safe remediation practices

Our services are aimed at promoting healthier indoor/outdoor environments by identifying and
addressing potential hazardous and mold-related health risks. For further information on any services
provided or information on the CNEP programs, please contact us.

Brandon Worcester Cameron Roberts

Director, Environmental Protection ~ Environmental Project Specialist
bworcester@mycaddonation.com croberts@mycaddonation.com
(405) 656-0990 (405) 345-9880

Kolby Williams Cody Roberts

Environmental Project Technician Environmental Data Technician
kwilliams@mycaddonation.com codyroberts(@mycaddonation.com
(405) 656 - 0990 (405) 656 - 0990

Caddo Nation of Oklahoma
PO Box 487, Binger, OK 73009
T: (405)656-2344 W:www.mycaddonation.com



mailto:bworcester@mycaddonation.com
http://www.mycaddonation.com/
mailto:croberts@mycaddonation.com
mailto:codyroberts@mycaddonation.com
mailto:kwilliams@mycaddonation.com

Caddo Nation of Oklahoma

Division of Housing

21 Halfmoon Circle | PO Box 167
Gracemont, Oklahoma 73042
PH: (405) 480-2100

Membership Meeting Report
July 25, 2026

Housing Team

Britney Hernandez Lisa Hare VACANT
Housing Director Housing Manager/A&O Maintenance Tech |
Michael Meeks Mason Meeks VACANT
HR/Finance Manager Maintenance Manager Maintenance Tech Il

Program Summary:

CNDH is funded by an annual award through the U.S. Department of Housing and
Urban Development (HUD). This award allocation is to carry out an annual Indian
Housing Plan (IHP) autherized by the U.S. Housing Act of 1937 (USHA) and the Native
American Housing Assistance and Self-Determination Act (NAHASDA). IHPs are
reviewed and approved yearly through.the HUD Southern Plains Office of Native
American Programs (SPONAP).

FY2026 Allocation: $1,150,471.00 (Based on HUD formula allocation).

Notable Information:

CNDH staff completed two HUD-sponsored training event in the previous
quarter.

April 2026 — CNDH staff participated in Southern Plains Indian Housing
Association Spring training and meeting.

Project planning began on restoring the Regency Oak laundry room. Ground
assessments have been performed on the Regency Oak northside drainage and
fencing issues.

We’ve reopened our Homeowner Assistance Fund. Grant expires 09/30/26!
Please reach out to our team regarding applications and assistance types!

We received notification from SPONAP on July 07, 2026 that our FY2025 Annual
Performance Report was accepted by HUD. This aids in progress to becoming a
low risk auditee.

Caddo Nation of Oklahoma
PO Box 487, Binger, OK 73009
T: (405)656-2344 | W: www.mycaddonation.com
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Caddo Nation of Oklahoma

Division of Housing

21 Halfmoon Circle | PO Box 167
Gracemont, Oklahoma 73042
PH: (405) 480-2100

Tribal members are encouraged to reach out to our office with any questions regarding
our services! An application for services can be found at
www.mycaddonation.com/housing or by calling our office at (405) 480-2100. We
currently have two vacant maintenance positions. Job openings will be posted soon to
the Caddo Nation website.

CNDH serves:

e 20 -1937 Act Homes (Halfmoon Circle)
e 13 — Tenants (Halfmoon Circle)

e 16 — NAHASDA homes (Regency Oak)
e 16 — NAHASDA tenants

e 10 — Homeownership units (LWOP)

e 06 - LWOP agreements

CNDH Current Waitlist:

e 03 — Regency Oak (Elder)
e 03 — Affordable Family Rental Program (Halfmoon Circle)
e 05 - Lease with the Option to Purchase (LWOP)

Other CNDH IHP Activities:

e Storm Shelter Program
College Housing Assistance Program
Emergency Housing Assistance Program
o UPDATED: One-time assistance for rent/utilities up to $2,500.00 in a
twelve-month period.
Down Payment Assistance Program
Home Rehabilitation Program

Maintenance Activities:

e 15 —total work orders completed for Halfmoon Circle and Regency Oak
e 01— Assess the demo and reconstruction of one Halfmoon home
e 03 — minor rehabilitations in progress at Halfmoon Circle

Caddo Nation of Oklahoma
PO Box 487, Binger, OK 73009
T: (405)656-2344 | W: www.mycaddonation.com
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= CADDO NATION OF OKLAHOMA

Post Office Box 487 ~ Binger, Oklahoma 73009 ~ Phone (405)656-2344 ~ Fax (405) 656-0961

CADDO NATION MEMBERSHIP MEETING REPORT
Caddo Nation Human Resources Department
July 25th, 2026

The Human Resources Department has grown to fit the needs of the Caddo Nation. We
have trained and implemented new payroll and benefits software. The Nation
transitioned from Paycom to UKG along with implementing the updated CN Policy &
Procedures. Three HR staff members have been certified and re-certified with Tribal
Human Resources Professional Certification through the National Native American
Human Resources Association and another will receive their training soon. We will
continue training to meet the Nation's needs.

The department staff includes:

Director, Melanie Quiver

Recruiting Coordinator, Lita Smith

Payroll /Benefits Specialist, Judy Shepard

Project Coordinator, Dorie Parker-Fields

The Caddo Nation Human Resources Department is responsible for:

* Helping employees with the onboarding process
* Addressing employee questions and concerns
* Maintaining employee policies and procedures

 Communicating and implementing tribal administration and
departmental changes

* Conducting disciplinary actions
* Processing terminated and retiring employees
* Maintaining employee benefits

* Processing employee payroll along with finance department



As of today, 7/17/26, we have 96 employees; there are 89 full-time and 7
part-time employees within 26 departments and stores.

We've hired 8 new employees this quarter. We've had 2 voluntary terminations, 4
involuntary terminations, and 3 reductions in force.

We enjoy working for Caddo Nation and look forward to continue meeting the
evolving needs of the Nation. Thank you for the opportunity to do so.



Caddo Nation of Oklahoma

|.T. Department

P.O. Box 487 Binger, OK 73009 | Phone: 405-656-2344

Program Summary
As of 07/17/26

Staff:

I.T. Director
Travis Stockton
(405)345-9866

Scope of Work:

Computer Service and Repair - Software maintenance including cybersecurity
implementations, Windows updates, and program updates. Hardware maintenance including
replacement of faulty parts and hardware upgrades. Diagnose problems of systems and
recommend solutions. Managing backup systems for servers and workstations.

Automated Workflow Systems - Creation, implementation, and ongoing maintenance of
automated workflow systems. Such systems require regular maintenance to the approval flow,
user access, and updates to content. Work with staff as needed to identify gaps in processes
and develop effective solutions using automated workflow systems.

Access Control - Updating and maintaining automated access control for door entry. Keep
systems current with employee’s approved access areas and scheduled time entry. Integrating
access control for physical keys and FOBs with deployment of new systems.

Phones - Update VOIP phones as necessary to ensure proper connectivity between
departments and public. Manage voicemail and 911 addresses for each station.

Key Completed Objectives

Completed rollout of the new phone auto attendant, improving call routing and caller
experience.

Provisioned and configured the Hinton Child Care phone system, including extensions and
deployment support.

Implemented cost allocation tracking for IDC subscriptions and recurring invoices to improve
departmental billing transparency.

Created and deployed online applications to streamline department processes, including the
Child Care Backpack Dispersal form and the Caddo Child Clothing Assistance 2026 application.

Upcoming Priorities

Continue expanding online forms and workflow automation.

Increase Microsoft Intune device enrollment and endpoint management.
Enhance cybersecurity awareness.

Support department technology requests and lifecycle replacements.

Caddo Nation of Oklahoma
PO Box 487, Binger, OK 73009
T: (405)656-2344 | W: www.mycaddonation.com
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Caddo Nation of Oklahoma

P.O. Box 10 Binger, OK 73009 | Phone: 405-656-2344

Caddo Nation Language Preservation Program Quarterly Report
April — June 2026

Caddo Nation Language Preservation Program Summary

The Caddo Nation Language Program office moved from the Caddo Nation tribal complex in
Binger to the metro: 817 McCall Dr. Norman, OK 73072. Caddo language classes are now available on
Zoom to all Caddo Nation tribal members and descendants every Wednesday at 6 PM CST /7 PM EST /5
PM MST / 4 PM PST. Announcements about in-person Caddo language classes in the metro are
forthcoming. Please defer to the Caddo Nation’s official web presence for all upcoming announcements
of language events.

2026 Class Schedule

The curriculum is based on the type of language work that learners would like to focus on in
their language journey (preservation, reclamation, or revitalization). All Zoom classes and the materials
associated with them are recorded and stored in a shareable folder. The focus groups have a group chat
available to practice and stay in touch with fellow class members between weekly classes. Registration
for Caddo language classes and access to the language program’s resources is available through the
contact information at the end of this membership report. In the event a class is cancelled, all registered
members will be notified by the same email they signed up for classes with.

The first Wednesday of every month — Homeroom class
e Low commitment, no projects, come-and-go beginner's class.
e Perfect for the casual learner.
o August 5th
o September 2nd
o October 7th
o November 4th
o December 2nd

The second Wednesday of every month — PRESERVE focus group
e The Caddo language preservation focus group is for people who are interested in Caddo
language where it intersects with history, stories, songs, or culture.
e For all our detail-oriented folks that find comfort in academia, museumes, libraries, and
primary source material.
o August 12th
o September 9th
o October 14th
o @ NoZoom November 11th - Veteran’s Day
o December 9th

The third Wednesday of every month — RECLAIM focus group
e The Caddo language reclamation focus group is for people who are interested in
normalizing the visibility, presence, and usage of our language.



Coordinate with our community about making new Caddo language learning resources
and tools for all ages: books, games, visual artwork, online content, and more. Let your
creativity flow and promote our language at the same time.
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August 19th
September 16th
October 21st
November 18th
December 16th

The fourth Wednesday of every month — REVITALIZE focus group

The Caddo language revitalization focus group is for people who want to protect our
language's future by becoming a speaker.

The 2 fifth Wednesdays of 2026: July 29th and September 30th are extra revitalize focus
group sessions.

O

O O O O O O

July 29th

August 26th

September 23rd

September 30th

October 28th

@ No zoom on November 25th / Turkey day eve
@ No zoom December 23rd / Christmas Eve-Eve



Caddo Nation of Oklahoma

P.O. Box 10 Binger, OK 73009 | Phone: 405-656-2344

of Caddo Language in Review:

There was a 150% increase in online class members who reported that they were using Caddo
language outside of class from the month of April to the month of June.

The Caddo Cooking and Gardening module ran from April 1st, 2026 to June 10, 2026. There
were 11 classes. The average number of attendees for this module was 10.8 people per class. There are
12 hours and 55 minutes of recorded Caddo language classes that incorporate structured immersion and
connections to Caddo culture, history, stories, songs, spirituality (prayer), and lived experiences of tribal
members. The preservation focus group classes brought in guest speakers who shared on the topics of
decolonizing gardening, Caddo regalia, Caddo cooking: then and now, and Caddo art.

On June 17% we began a new module that’s surrounding the theme of Caddo Songs and Dances.
It is ongoing.

Caddo Nation tribal member Kira Poole provided Caddo Educational Workbooks for children
that are available for free in .PDF version in the Caddo language program’s archive. There are a limited
amount of printed copies available through Caddo Nation Child Care.

Cross-departmental Activities
The language program has continued to integrate with other Caddo Nation programs through events
and projects:

e Caddo Nation Child Care — The Caddo Nation Child Care did a youth summer camp from June 2"
to 26th, where there were daily Caddo language games or activities co-designed with youth
cultural educator, River Whittle. Tahlate provided language content from the Cooking and
Gardening module to support the community garden program and April planting day events that
were run through Caddo Nation Child Care department.

Help Preserve Caddo Heritage

There is an open call for all Caddo people interested in depositing old audio recordings and videos of
Caddo language, history, stories, and culture for the Caddo Nation language program’s digital archive.
Digital backup of the old or new resources will be stored securely in the language program archive. The
depositors get to keep their original tapes and control who gets access to their digital files. Tahlate is
available to travel to record elders. Contact the language program with the information below.

Language Preservation Program Contact:
Monday — Friday, 9:00 AM — 5:30 PM
Ms. Alaina Tahlate | (405) 779-9112 | atahlate@mycaddonation.com
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Property Report
Quarterly Report

Role and Responsibilities

The purpose of the Property function is to ensure effective management, accountability, and
lifecycle oversight of organizational assets while supporting operational needs through efficient
practices. This includes maintaining accurate inventory records, coordinating equipment
deployment and disposal, ensuring compliance with established policies, and supporting staff
with reliable property management services.

Completed Objectives
During this reporting period, the following key objectives were successfully completed:

» Form Revision and Annual Inventory Preparation: Updated and revised inventory forms
to improve accuracy, consistency, and readiness for the annual inventory process.

» Device Deployment and Record Management: Deployed devices to staff while
maintaining accurate property records both in-house and through electronic backups,
ensuring data redundancy and improved record security.

» End-of-Life Equipment Disposal: Completed the disposal process for end-of-life
equipment in accordance with organizational policies and applicable asset disposal
procedures.

» Continued Review of Incomplete Records: Revisited incomplete property records,
verified available information, and updated documentation to improve inventory
accuracy and accountability.

» Phone and Hotspot Vendor Transition: Oversaw the successful transfer of organizational
phones and mobile hotspots to a new service provider, ensuring continuity of service
and accurate asset tracking throughout the transition.

Upcoming Objectives

The following objectives are planned for the next reporting period:

» Complete the annual physical inventory and reconcile all inventory records.

Caddo Nation of Oklahoma
PO Box 487, Binger, OK 73009
T: (405)656-2344 | W: www.mycaddonation.com
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Continue reviewing and correcting outstanding property records to achieve complete

inventory accuracy.

» Monitor and support the new phone and hotspot vendor relationship, addressing any
outstanding issues. Transfer additional devices that are eligible for the switch.

» Continue timely deployment, recovery, and tracking of organizational devices.

» Identify additional end-of-life equipment for proper disposal and replacement as
needed.

» Evaluate opportunities to improve property management processes through enhanced

documentation and electronic recordkeeping.

Amie Stockton
Procurement Specialist

Caddo Nation of Oklahoma
PO Box 487, Binger, OK 73009
T: (405)656-2344 | W: www.mycaddonation.com
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The Caddo Nation Social Services, Indian Child Welfare, and Adult Protective Services programs are
located at the Community Health Building at 211 west Main, Anadarko Ok., 73005. The SS ICW APS
programs provide referrals for children and families to promote reunification and stabilization. These
referrals are within the Caddo Nation and other providers through state and tribal entities. The Caddo
Nation also works with Bureau of Indian Affairs Social Service Program, and The Southern Plains Court
of Indian Offences and other state Courts when it comes to child and adult welfare issues. The Caddo
Nation continues to see a rise in investigations as to children and have worked alongside State agencies in
decision making. The Caddo Nation has limited funding for family stabilization; these funds are for
children who are eligible or members of the Caddo Nation as a preventative to removal and placed in out
of home care.

30 children in out of home care in state custody

35 children in out of home care in guardianships

Currently we do not have any adult guardianships or IIM supervisions
No APS referrals tribally or with the State this quarter.

The Caddo Nation has attended QIC-EY Program Model Implementation Team meeting in Ardmore at
the Lakeccrest Hotel and Casino, attended monthly SPCPT meetings and quarterly Tribal State Meetings.
The Caddo Nation has attended court hearings, family meetings in person and virtually in the State of
Oklahoma, Kentucky, California, South Carolina, and Colorado,

Currently the Caddo Nation SS program is not providing any crisis or Li Heap assistance. If you have
family whose children are placed, in out of care, or have any questions as to Social Services or ICW
please contact Kathy Butler at 405-901-4066.



The Caddo Nation Tag Office is open Monday-
Friday 8am to 4:15pm.

You can mail in your information for a new
tag, or you can come to the office. We need
your title, purchase agreement, and the lien
entry form. Also, your current Oklahoma
driver’s license, CDIB and insurance.

To renew your tag, you can either come in,
mail it in or email your information in. We
need your DL and insurance.

Between May 2026 and July 2026, the tag
office had 440 renewals and 127 new tags
registered.

For payment we accept cards, money orders or
cashiers check.

Thank you,
Elizabeth Circles



Caddo Nation Transportation Department

Quarterly Report
April 2026- July 2026

Road and Bridge Assessments

Total Roads Assessed — 180 miles (28 new road miles to be added to inventory)
Total Bridges Assessed — 7 (5 to be added to Caddo Nation Inventory)

Departmental Highlights

Transportation now located in trailer south of administrative building

Attended contracts training hosted by The Office of Tribal Transportation in Fountain Hills, AZ
Completed transportation budget to include the purchase of equipment to be used to maintain
and repair roads under The Caddo Nation inventory.

The Safe Streets for All grant, administered and executed by Rondo Kopepasah, has been
modified extending the period for completion. This grant will provide a Transportation Action
Safety Plan. Current status of the grant, complete. Caddo Nation Safety plan for roads and
bridges.

Rondo Kopepasah working with LTAP OSU, free course offered and specialized for all aspects of
the Transportation field; upon completion of these courses a certification of Road Scholar will be
presented. Classes completed 6 of 7 (final course has not been scheduled)

Worked with Tribal Government and The Town of Binger to resurface the Binger ball field
parking lot

Replaced 6 rural stop signs in cooperation with the County

Researching application licensing that would allow transportation to apply weed killer around
signage for more visibility.

Assisted Tribal Government and replace 16 benches at Murrow’s DanceGrounds

Assisted Tribal Government with the Binger Fireworks show, Traffic Control

Assisted Housing with yard maintain of Anadarko properties

Working with County Commissioners to complete TIP (Transportation Improvement Plan) work
begin work on County roads in our inventory



e Fleet Report

e - Assisted departments with acquiring new fleet vehicles and coordinating the return of GSA
vehicles as needed.

e - Supported the Child Care Department with the acquisition of two new trucks and two new
transit vans.

e - Assisted the Fire Department with the acquisition of a new water tanker.

e - Coordinated and monitored scheduled maintenance and service for Administration GSA
vehicles.

o - Kept departments informed of manufacturer recalls affecting both tribal-owned and GSA

e Emily Scheffler, Safety/Fleet Coordinator, has done a great job establishing the fleet program for
the Caddo Nation by bring vehicles up to date on tags, registration, vehicle service, vehicle
recalls, completing reports to finance, and finding cost efficient options for vehicle tracking.
vehicles and coordinated recall repairs as needed.

Continuous/ Current Items

e  Working with Tom Simpson and Rick Kossman to identify and plan for present projects, as well
as future projects.

e Working with outside contractor to complete road assessment for SS4A grant

e Attend any/all training to better educate staff to meet and better Transportation needs

e  Working with the County Commissioners to create a priority list of roads and bridges

e Planning to stripe Caddo Nation properties and upgrade signage.

Future Project & Planning

e Transportation yard facility

e Research needs for a Transit Program (attended conference in Austin, Tx)

e  Working with Binger, Gracemont, Fort Cobb Schools to add flashing speed limit signage around
school

e Repairing Caddo Nation Parking lot and roads around the Complex, to include added drainage

e Caddo Nation Travel Plaza parking lot (Striping, drainage)

e Installing charging stations at Caddo Nation C store locations, under a clean air roadways grant

e Caddo Nation C store Gracemont Parking lot (working with engineer to repair or replace)

e Halfmoon Circle resurfacing and drainage repairs

e Adding an additional 28 miles to the Caddo Nation Road Inventory to include schools within the
WCD jurisdiction.

e Adding construction equipment to the Transportation Department to make repairs to roads.

e Repairs to Gracemont Public School parking lot, adding drop off to elementary.



Funded By: FHWA, Federal Highway Administration, Self Goverence

Funded How: Annual Funding Agreement, Various Transportation Grants

Pursuant To: Public Law 93-638

Program Title: Transportation Self Governance

Program Type: Roads and Bridges Construction

Staff: Rondo Kopepasah — Transportation Director, Emily Scheffler — Safety/Fleet Coordinator

Services, Functions, and Activities:

The Caddo Nation Transportation Department will analyze road projects with the WCD jurisdiction
boundaries and prioritize these projects based on available funding. The Transportation Improvement
Planning Program (TIP) will coordinate efforts with local, county, and state transportation officials for
improving the tribal transportation and to determine whether short or long range implementation
should be applied.

All questions or concerns can be directed to Rondo Kopepasah, Transportation Director

Rondo Kopepasah

Email: rkopepasah@mycaddonation.com

Phone: 405-901-0325(cell) / 405-656-0973(office)

117 Memorial Lane (Trailer North of the Caddo Nation Administration Building)
Binger, Oklahoma 73009
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Caddo Nation of Oklahoma

Tribal Opioid Response Program

PO Box 248 | Anadarko, OK 73005 | Phone: 572-226-0059

Caddo Nation Tribal Opioid Response Quarterly Report

Mission Statement: The mission of the Tribal Opioid Response Program (TOR) is to reduce the
impact of opioid misuse and overdose in our community by providing culturally relevant
prevention, and recovery support services. We are committed to empowering individuals and
families through education, access to resources, and a holistic approach that honors our traditions
and values. Through collaboration, advocacy, and healing, we aim to create a healthier future by
addressing the opioid crisis with compassion, respect, and a deep commitment to the well-being
of our people.

Services Offered: The Caddo Nation Opioid Response Program offers the following services:

e Advocacy

e Referral for Resources

e Transportation Assistance

e Education and Awareness

e Naloxone Distribution

e (Case Management Services
e PRSS Services

Second Quarter Services Provided: The Program Administrator has provided the following
services within this reporting period: Referrals for Resources; Naloxone Distribution; Personal
Hygiene Distribution; Sober Living Assistance; Case Management Services; and Advocacy.

Vision and Future Plans: The Opioid Response Program has grown community outreach in
many ways. We have three Caddo Community Care Cabinets. One at Transitions, one at the
Community Health Building, and one at CASA in Anadarko. In these cabinets we provided
personal hygiene products, Naloxone Distribution, etc. We accept input from the community on
what kinds of items they would like to see stocked in the cabinet. We are continuing to work
with agencies within the community so that we can offer services and resources that are
appropriate and beneficial to our clients. The Program Administrator has been in consistent
contact with the Oklahoma Department of Mental Health and Substance Use in order to stay up
to date on current resources. The Caddo Nation Tribal Opioid Response is planning a Recovery
Dance for later this year.

Program Administrator- Harleigh Pruitt
Office Number- 572-226-0059

Work Cell- 405-901-0862

Email- hbuster@mycaddonation.com

Caddo Nation of Oklahoma
PO Box 487, Binger, OK 73009
T: (405)656-2344 | W: www.mycaddonation.com
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Victim Services

PO Box 248 | Anadarko, OK 73005 | Phone: 572-226-0059

Caddo Nation Victim Services Quarterly Report

Mission Statement: The Caddo Nation Victim’s Services mission is to provide compassionate,
culturally informed support and resources to individuals and families within our Tribal
community who have experienced violence, trauma, or abuse. We are committed to honoring our
heritage and traditions while offering confidential services, advocacy, and empowerment. Our
goal is to ensure safety, healing, and justice for all survivors, fostering a supportive environment
that respects and upholds the dignity of each person.

Services Offered: The Caddo Nation Victim Services Program offers the following services:
Crisis Intervention; Intake and Assessment; Limited transportation assistance to assist clients to
get to court, medical appointments, shelter placement, and other trips to meet the essential needs
of the victim at the discretion of the Program Administrator; Assistance with completing and
filing protection orders; safety planning Cultural and Spiritual Advocacy; Community
connection resources; Building support networks; Assistance in locating an emergency shelter;
Court advocacy; Assistance in locating medical services; Emergency transportation; SANE
accompaniment; and Counseling referrals.

Second Quarter Services Provided: The Program Administrator has provided the following
services within this reporting period: Victims Services Meetings; Court Advocacy and
Accompaniment; Transportation Assistance; Intake and Referral Services; Relocation Assistance
and Referrals for services.

Vision and Future Plans: The Caddo Nation Victim Service Program has expanded outreach
tremendously in the last year. We are continuing to locate trainings so that our staff are fully
equipped to provide culturally competent and trauma informed services to survivors of violent
crimes. The Program Administrator is diligently working with other organizations and
community resources to expand the services offered within the program. We have created
working relationships and expanded our referral services. We have had opportunities to meet
with and tour Cardinal Point Family Justice Center as well as the YWCA shelter. The program
administrator is actively looking and writing new grants to be able to grow the Caddo Nation
Victim Service Program. The program also completed the OVC desk review and had only one
issue for resolution which has already been resolved. We were congratulated and applauded for
the diligence and timely response on all required documentation.

Program Administrator- Harleigh Pruitt
Office Number- 572-226-0059
Work Cell- 405-901-0862
Email- hbuster@mycaddonation.com
Caddo Nation of Oklahoma
PO Box 487, Binger, OK 73009
T: (405)656-2344 | W: www.mycaddonation.com
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