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Course Overview

Being competitive means meeting customers' needs by offering them the right
product at the right time at the right price... and at the lowest possible cost to your
company so that it makes a fair profit. Enterprises - which often spend more than 60%
of their revenue covering the cost of their supply chain operations - can greatly
enhance their competitiveness and customer delivery performance through improved
supply chain management. Supply chain management (SCM) is the management of a
network of interconnected businesses involved in the provision of product and service
packages required by the end customers in a supply chain. SCM spans all movement
and storage of raw materials, work-in process inventory, and finished goods from
point of origin to point of consumption.

Organisations are currently experiencing increased competition, rapid changes in
technologies, and increased emphasis on quality, total cost, long-term contracts,
supplier-base rationalization, inventory reduction, outsourcing, and reductions in
staff, warehousing, distribution centre and logistics.

Creating competitive advantage is what organizational strategy is all about. To
compete in today's environment, organisations need to be competitive in terms of
cost, quality, delivery performance, lead-time to market and flexibility.

Certified personnel can contribute to an organization's success in several ways.
Certified person think strategically, broaden their perspective in their specialized field
and look at themselves as a provider to the internal and external customers of an
organization.

The certification by PASAS has been developed at five various levels to certify
professionals at their specialization and expertise. The certification programme is
taught by leading professionals in the specialized industry with years of experience as
practitioners, consultants and pedagogy skills

This certification program will test for an understanding of contemporary international
supply chain management. The increasing integration of all functions of the firm
requires that supply chain professionals must be aware of the impact that logistical
decision-making has on other elements of the firm's strategic goals and objectives. In
addition, the current supply chain professional must have an awareness of the changes
in and increased use of technology, emphasis on strategic Planning, and supply chain
integration as a competitive imperative.

COURSE OBJECTIVES

¢ To promote recognition and acceptance of professional status for certified people
involved in logistics operations among other areas of business management.

e To develop

performance standards and operational guidelines that can improve the efficiency
and effectiveness of logistics.

¢ To increase the degree to which the individual gains personal confidence,
satisfaction, and pride from direct involvement in supply chain management and
operations.

¢ The use of technology and information systems to provide the basis for firm-and
supply chain-wide integration and cooperation is necessary for successful
operations.

Benefits of this certification programme

Successful candidates are granted the title designation and the designations may
be used just as similar recognitions are employed in purchasing, logistics, supply
chain management and other professions. Either the full expression or the initials
may be used after the individual's name on business cards, stationery, etc.




COURSE CONTENT

Module 1 : Introduction to Supply Chain
e Supply Chain Management (SCM)

e  Balancing the Costs and Service

e  The Borders of an Organization

e  Selected Elements of Supply Chain

e Information System and Supply Chain
e  Supply Chain Relationships

Module 2 : Types of Supply Chain

e Chain types: Their Behavior and Business Impacts
e  Type of Chains / Networks

. Key Business Processes

Module 3 : Information Systems and Information Technology in SCM
e Supply Chain Functional Areas

e Product Life Cycle Management (PLM)

e Inter-Organizational Information Systems (10IS)

Module 4 : Strategy: Organization

e  Generic Logistics Strategies

e  Mission Statement: Expression of Purpose, ldentity and Strategy
e Logistics Coordination

e  Logistics Responsibilities

e  Logistics in a Matrix Organization

e The Supply Chain Organization

. External Integration

Module 5 : Logistics in Supply Chain
e  Logistics Management

e Physical Distribution

e Supply Chain Management

e  Study Area Map

e  Logistics Systems

Module 6 : Purchasing in Supply Chain
e Supply Chain Management

. Materials Management

. Purchasing Management

*  Procurement Planning

e  Contracts

e Solicitation Planning

e  Purchasing Cycle

Module 7 : Distribution Channel Systems and Network Design
e  Strategy vs. Operations

e Networks and Channels

e The Logistics Network Design Process

e Major Locational Determinants

e  Retailer Types

Module 8 : Transportation Logistics in Value and Supply Chains

e  Potential Strategies to Address Business Transportation Issues
e The International Commercial Terms

e Third-Party Logistics (3PL)

e Theinternational Freight Transportation System

Module 9 : Production Planning and Control

e Production Planning and Control System

e Priority and Capacity

e Manufacturing Planning and Control (MPC) System
e JIT: Pull System Implementation

e  DRP Safety Stock

Module 10 : E-Commerce in Purchasing, Logistics, and Support Activities
o Purchasing

. Logistics

e Support Activities

. Forms of Economic Organization

e  Electronic Data Interchange

e  Technology in the Supply Chain

Module 11 : Supply Chain Operations Reference-model (SCOR)
e Supply Chain Council

e  Process Reference Model

e  SCOR Project Roadmap

Module 12 : Future of Supply Chain
e  Concerns and Issues related to SCM
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The Certification Program is administered by PASAS Qual-
ification Review Board (ORB) responsible for reviewing the
eligibility of applicants, the conduct of the examination
itself, and notifying candidates of the results. It is also
accredited by International Acreditation Organisation
(IAO)

IAO provides international accreditation to the education
providers to serve as secondary accreditation, enhance
the entity's regional accreditation and assures stakehold-
ers that the educational program, policies and proce-
dures of the institute, university and school are up to the
international standards of quality. IAQ's International
Accreditation represents an education provider's com-
mitment to delivering quality which is on a par with the
global standards.

PASAS is a not-for-profit
professional ~ organization
that was initiated to enhance
the development of the
purchasing and supply
profession by providing
them educational opportunities and relevant informa-
tion through a variety of programmes, services and
activities.

PURCHASING
AND SUPPLY
ASSOCIATION
(SINGAPORE)

The Vision of PASAS is to serve as the recognized
centre for excellence and resource of choice for
purchasing and supply management professionals in
Singapore and regionally through the promotion of
world class standards of conduct and competency. And
our mission is to develop, promote, and deliver
programs, products, and services in response to chang-
ing needs, wants, and conditions, to continually
expand our Association’s value and to facilitate the
recruitment and retention of a diverse and broad based
membership through opportunities for personal and
professional development.

PASAS exists to promote and develop high standards
of professional skill, ability and integrity among all
those engaged in purchasing and supply chain manage-
ment. PASAS Academy assists individuals, organiza-
tions and the profession as a whole. PASAS is the
leading body representing the field of purchasing and
supply chain management. Established in 2003, we
have grown to become the reference for industry best
practice and our code of conduct is the standard
around the world.
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Terms and Conditions
1. A place will be confirmed ONLY upon receipt of your payment. Payment must be received 2 days before the course date. Asia-Resource Network Pte Ltd reserves
the right to refuse admission if payment is not received on time. Kindly note that all prices are inclusive of taxes

2. Should you be unable to attend, a substitute is welcome at no extra charge. Alternatively, your registration can be credited to our future training programmes (Please
notify us 2 weeks prior to the course date).

3. A full refund, less a 10% administrative charge will be made for notice of withdrawal in writing at least 14 days prior to the training. Regrettably, no refunds can be
made for written notification received less than 2 weeks before the commencement of the training programme.

4. Asia-Resource Network Pte Ltd reserves the right to cancel or alter the contents and timing of the training programme or the identity of the speaker for reasons beyond
its control.
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