
P R O B L E M - S O L V I N G
( K A I )

"Discover your problem-solving superpower and
transform how you lead, collaborate, and
innovate with the power of KAI."

binspiredleaders.com

BINSPIRED LEADERS

U N L O C K  Y O U R  P R O B L E M - S O L V I N G
S U P E R P O W E R  W I T H  K A I

Our KAI Problem-Solving Workshop is designed to help you uncover
your unique problem-solving style, leverage your strengths, and build
deeper connections with your team—all while tackling challenges
more effectively.

This hands-on, transformative workshop begins with the KAI
inventory, a powerful tool that reveals whether you’re naturally
inclined toward adaptation (structured, incremental change) or
innovation (bold, out-of-the-box thinking). With these insights, you’ll
learn how to:

Turn your preferred style into a strategic advantage.
Bridge cognitive differences to enhance collaboration.
Build a team culture that thrives on diversity and drives results.

O B J E C T I V E S

Discover your Problem-Solving
style
Leverage cognitive diversity
Elevate collaboration
Navigate change with
confidence

In person or online
3 hour workship
Retreats
Conference general session
Breakout session

W O R K S H O P  F O R M A T

W H Y  K A I ?

Decades of research back what we’ve seen in action: when
teams understand and embrace cognitive diversity, they
unlock higher levels of performance and innovation. Here’s
how KAI makes a difference:

Stronger Teams: Teams that value cognitive diversity
foster trust, respect, and creativity.
Smarter Solutions: Combining adaptive and innovative
thinking leads to breakthrough ideas.
Smoother Change Management: Understanding styles
helps individuals and teams navigate change with
confidence.
Fewer Conflicts: Recognizing and appreciating
differences reduces tension and promotes unity.

BETH FLYNN
B.Inspired Leadershiip Consultants, LLC

Beth specializes in creating interactive learning
experiences that leave a lasting impact. Her
ability to connect with participants and tailor
sessions to meet specific organizational needs
has led to rave reviews and repeated invitations
from clients who value her transformative
approach.

To schedule a workshop contact bethflynn@binspiredleaders.com


