@ BINSPIRED LEADERSHIP

CLIFTONSTRENGTHS

Leadership Workshop for Teams

A one-and-done leadership workshop
that helps teams understand and apply
CliftonStrengths in practical,
immediately useful ways.

binspiredleaders.com

Discover Your Unique Brilliance:
A CliftonStrengths Workshop

This CliftonStrengths leadership workshop for teams is
designed to improve communication, collaboration, and
decision-making in a single focused session. Teams leave
with a shared strengths-based language and practical tools
they can apply immediately in their day-to-day work.

Who This Workshop is For

* Intact teams and leadership teams

e Organizations seeking improved communication and
collaboration

e Teams navigating change, growth, or new ways of
working

Why CliftonStrengths?

Gallup’s research confirms what we've seen time and
again: when you focus on strengths, everything changes.
Here’s why this approach is so powerful:

* Increased Engagement: People who use their
strengths daily are six times more likely to feel
engaged at work.

¢ Improved Well-Being: Those who focus on strengths
are three times more likely to report a high quality of
life.

e Boosted Productivity: Teams that lean into their
strengths see a 12.5% boost in productivity.

* Higher Profitability: Strengths-based teams drive an
8.9% increase in profitability.

WORKSHOP FORMAT

This workshop is most commonly delivered as a 3-hour session,
with flexibility based on group needs.

e In person or online

¢ 3-hour workshop

e Retreats

e Conference General Session

¢ Conference Break Out Session

B.Inspired Leadership Consultants provides on-site leadership workshops for teams and organizations.
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What Teams Leave With

¢ Clear understanding of individual
strengths

* Practical strategies for applying
strengths at work

* Improved team collaboration and
communication

¢ A shared strengths-based language

This workshop is designed to be delivered in
a single, focused session and tailored to your
team’s goals.

Schedule a Workshop Call
To discuss fit, timing, and logistics visit:
binspiredleaders.com

BETH FLYNN

B.Inspired Leadership Consultants

Beth specializes in creating interactive
learning experiences that leave a lasting
impact. Her ability to connect with participants
and tailor sessions to meet specific
organizational needs has led to rave reviews
and repeated invitations from clients who
value her transformative approach.




