BOLD Management, L.L.C. Capability Statement

Introduction:

At BOLD Management, we are committed to generating innovative ideas and solving complex
problems to deliver effective solutions for our customers. With a focus on exceptional and
personalized service, we relentlessly strive to help our clients achieve their goals. Whether you're
venturing into your first property purchase, seeking to optimize your real estate portfolio,
exploring full-service property and warehouse management, or looking for an approach to thrive
with our consultants for training, providing scalable, solutions for light manufacturing, kitting,
and assembly or searching for your next employment opportunity through our recruiting and
staffing services, and development to facilities and logistics we bring the expertise and
dedication to support your journey to success.

Our Approach:

Our mantra centers around enabling success through effective communication. By building
relationships rather than merely engaging in transactions, we ensure that our clients receive the
support they need every step of the way. Our team of dedicated associates and consultants thrives
on sharing our vast experience and knowledge to empower you.

Our Track Record:

Through successful business relationships, we have established a proven track record of
delivering results through clear communication and expert collaboration. Our commitment to
understanding our clients' unique needs has consistently yielded mutually beneficial outcomes,
where all parties succeed.

Our Services:
*  Real Estate Commercial Services: We provide expert guidance in commercial real
estate transactions, helping clients identify, acquire, and manage properties that align with
their business objectives. (NAICS 531210; NIGP 95883)

*  Real Estate Development: Our team oversees real estate development projects from
conception to completion, ensuring timely delivery and budget efficiency. (NAICS
236220; NIGP 95826)

*  Real Estate Property & Warehouse Management: We provide comprehensive property
management and warehouse management solutions tailored to maximize the value and
performance of your real estate investments, enhance logistics efficiency, and optimize
operational performance. (NAICS 531210; NIGP 95883)

*  Recruiting and Staffing Services: We provide customized staffing solutions tailored to
meet the unique needs of federal, state, local, and commercial clients, ensuring that the
right talent is matched with the right opportunities. (NAICS 561320; NIGP 96130)



Manufacturing as a Service (MasS): Scalable light manufacturing and assembly
services, and custom projects staffed by veteran and community-based workforces.
(NAICS 332999; NIGP 42595)

Contracting Expertise: We offer comprehensive federal, state, and local contracting
services, navigating the intricacies of the procurement process to help you secure
valuable contracts. (NAICS 541611, 541618; NIGP 91806)

Tailored Solutions: Every client is different, and so are their needs. We provide
personalized solutions that align with your objectives, ensuring maximum value for your
investment. (NAICS 541611; NIGP 91806)

Strategic Communication: Communication is at the core of what we do. Our strategic
communication services enhance your outreach efforts and promote engagement with
your target audience. (NAICS 541618; NIGP 91522)

Consulting and Training: Our experienced team of consultants offers valuable insights
and training sessions to equip your organization with the necessary skills and knowledge
for continued growth. (NAICS 541611, 541614; NIGP 91838)

Continuous Support: Our commitment to you doesn't end with project completion. We
stand by our clients, providing ongoing support and guidance whenever questions or
issues arise. (NAICS 541611; NIGP 91806)

Our Values:

Client-Centric Approach: Your success is our top priority, and we put your needs at the
forefront of every decision.

Commitment and Dedication: We approach every task with unwavering dedication,
ensuring we fulfill our promises and commitments.

Understanding and Empathy: We take the time to understand your unique challenges and
requirements, allowing us to deliver tailored solutions.

Creativity and Innovation: We create creativity and innovation, continually seeking more
effective ways to achieve optimal client results.

Teamwork for Collective Success: Our teamwork attitude creates a collaborative
environment where everyone can achieve more.

Trust and Honesty: We uphold the highest standards of trust and honesty in all our
interactions, building strong and lasting relationships with our clients.

Conclusion:

At BOLD Management, we're dedicated to fueling your success. Our experience, unwavering
commitment, and alignment with your objectives make us your ideal partner in navigating
challenges. Let us empower you to flourish in a vibrant, competitive environment. Connect with
us today, and together, let's begin a journey toward mutual success.



