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The PCFA Way - Rep Coach Expectations

Purpose of this Document

The PCFA Way defines how we coach rep softball at PCFA and the experience we want every
athlete to have. It provides a shared foundation for building skilled athletes, strong people, and
positive, competitive teams.

Coaches should aspire to six core coaching principles:
1. We create a positive environment.

2. We compete with purpose.

3. We develop every athlete.

4. We build great teammates.

5. We give athletes a voice.

6. We lead by example.

Why We Coach

A PCFA coach builds skilled athletes and strong people: confident in their abilities, courageous
in the way they face challenges, and resilient in responding to adversity.

We compete with purpose, develop every athlete, and create teams that people are proud to be
part of.

Our Commitment

Respect is our foundation

We build a culture of mutual respect. Coaches set the example and actively shape teams where
athletes respect one another and communicate constructively with teammates, coaches,



opponents, officials, families, and spectators. Respect matters most when competition is tense,
decisions are unpopular, or emotions run high.

We model the composure and behaviour we expect from our athletes. How we respond to
mistakes, losses, difficult calls, conflict, and pressure teaches athletes as much as what we say to
them.

We challenge and support

We hold athletes to a high standard, push them beyond their comfort zones, and believe they can
grow. We reinforce what is done well, offer caring correction early and often, and teach rather
than punish. Mistakes are part of the learning process: support athletes in the moment, then use
review and debrief to build better decisions next time.

Athletes are often their own harshest critics, especially after mistakes, so our role as coaches is to
be a steady, positive voice that helps them reset, learn, and believe in their ability to succeed.

We develop every athlete

Winning matters, but it is not everything. We compete to win while using the right moments to
learn and grow. Playing time is earned and is fair, though not always equal; it reflects the level of
play, effort, accountability, attendance, preparation, and skill. We communicate clearly, give
athletes a real path to earn opportunity, and never give up on helping every athlete contribute
meaningfully to the team.

We develop great teammates

We build teams that feel like a family: connected, accountable, and selfless. Athletes learn to lift
one another up, recognize when a teammate needs support, and celebrate another person’s
success as enthusiastically as their own. Accountability is never personal. We lead by example
and expect our athlete leaders to do the same.

We love the work

We believe positivity and competitiveness support each other. We bring positive energy,
enthusiasm, and enjoyment to the field. That energy is contagious. We know that people do their
best work when they love being part of the team, and that fun and hard work belong together.
We stay curious and keep improving

We are hungry to learn, open to feedback, and committed to evolving our coaching. We seek
current knowledge, techniques, and tactics that help athletes succeed now and prepare for the
next stage of their softball journey. We reflect on our actions and effectiveness, try new things,

learn what works, and let that growth show in our work.

We get better together



We share ideas, resources, successes, and challenges openly. PCFA coaches enjoy talking about
coaching, ask questions, offer help, and learn from one another. Collaboration helps us solve
problems faster and raises the standard for every athlete and team.

Athletes’ Voices

We give athletes a voice. We encourage athletes to ask questions, seek feedback, and
increasingly take ownership for their development. Athletes should feel comfortable talking to
coaches about their role, opportunities, and how they can improve.

We communicate with care and clarity

We are transparent with athletes and families about expectations and decisions. We welcome
respectful questions and explain our thinking without treating curiosity as criticism. When
challenges arise, coaches work with the club to find constructive solutions, and PCFA supports
coaches who are following our shared standards.

We protect athlete well-being

We follow current Safe Sport practices and communicate in ways that protect athletes’ physical
and mental well-being, trust, and sense of safety. We pursue relevant training and use sound
judgment in every interaction.

What PCFA Commits to QOur Coaches

PCFA will work to provide clear, level-appropriate expectations, practical resources, mentorship,
education, and opportunities to learn from one another. We will support coaches in difficult
situations, help resolve conflict, and provide constructive guidance when a course correction is
needed. Our job is to make the PCFA way clear, and to help our volunteer coaches succeed
within it.



