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Chief of Staff | Consulting | Organizational Management | Project Management

Established in 2021, AninaRay Consulting, LLC leverages experience in project management,

strategic planning, and organizational management to empower and enable leaders of complex
organizations to achieve their vision. AninaRay Consulting specializes in providing Chief

of Staff, project management, change management and organizational management services to

organizations in need of alignment.

CORE COMPETENCIES

Chief of Staff: Executive Support | Organizational Alignment | Decision Making
Project management: Project Planning | Budgeting | Risk Management
Organization management: Organizational Development | Change Management
Disaster preparedness and emergency planning/relief services
o Federal, State, & Regional Emergency Response (ESF 8)| National Disaster and
Incident Management Systems
e Strategic framework design: Strategic Thinking | Mission/Vision Development

PAST PERFORMANCE

e Resolution Think LLC | 1 Contract Action | 2501 Marshall Suite E, Newport News, VA

DIFFERENTIATORS

e Level 1 Certified Chief of Staff, Said Business School, Oxford University
e Experienced in working with DOD, NSA, HHS, DHS, DOI, and VA

e Former NDMS Safety Officer and trained in USAID Disaster Response

e 23 years of US Army and US Public Health Service

FEDERAL & STATE CERTIFICATIONS

e SBA Women Owned Small Business (WOSB)

e Veteran Affairs Service Disabled Veteran Owned Small Business (SDVOSB)
State of Virginia Small, Women-owned, and Minority-owned Business (SWaM) & Service
Disabled Veteran

NAICS
91806 Administrative Consulting 91820 Business Consulting, Small
91858 Governmental Consulting 91875 Management Consulting

91883 Organizational Development Consulting
95877 Project Management Services 95882 Record Management Services

99036 Emergency Facility Support Management

Contact: mellissa.a.walker@aninaray.com; 571-451-3955

Website: www.aninaray.com
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