FINALIZED DRAFT PORT OF HOUSTON
MEMORANDUM OF UNDERSTANDING

May 18,2004

FORT OF HOUSTON
ATTRACTION AND RETENTION OF WORK
. MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding is maode nod entered into by and between the West
Gulf Maritime Association on behall of its regular member Owners and/or Operators
and/or Agents and/or Terminal Operators and Stevedores who operate in Harris County,

Texas, and the South Atlantic and Gulf Coast District, International Longshoremen’s
Association on behalf of all of its affiliated locals in Harris County, Texas.

It i§ hereby agreed and understood that this Memorandum of Understanding has been
revised during the life of the various existing Colleclive Bargoining Agreements in order
to allow for changes which have become necessary to altract and retain work.

1t is {urther agreed and understood that the Parties will mect with the Port of Houston in
order to_establish a “volume inceutive” program to reward customers who increase theic
volume of work. \

It is understood and agrced that this Memorandum of Uhdcrstanding shall only apply to
covered operations in Harris County, Texas.

It is further agreed and understood that this Memoranduin of Understanding, as well as,
all of the various Collective Bargaining Agreemenlt(s) between the Parties shall continue.
in existence unless modificd throngh mutual agrecment through September 30, 2010, and
that the terms and conditions of thosc Colleclive Dargaining Agreement(s) are adopted
under this Memorandum of Understanding and shall continue to- cover all terms and
conditions of employment not modifict under “this Memorandum of. Understanding.
Pursuant to the above it is_also_apreed and _undcrstood that this Memorandum_of

Understanding: will be reviewed at the end of its (hird “contract year” and that changes
may be made through mutual agreement between the Parties.

All parties who conduct operations under this Memorandum of Understanding shall be
bound under all of its teus and conditions through September 30, 2010.

It is agreed and understood that it is the expressed goal of all of those covered under this
Mcmoranduin of Understanding to achicve the highest level ol elficieney and service.

Based upon-the above, it is- hereby agreed by the Parties that the various Collective
Bargaining Agreenient(s) in (orce in the West Gulf covering all crafts and all operations
worked in Harris County, Texas, excluding all “fully ‘automated” container operations
including Barbour’s Cut, Bayport and auny other “fully aulomated” facilitics which shall
be covered in a sepwalc Memorandum of Understanding are modificd as follows:

All work conducted outside the “fully automated” facilitics to be covered under
this Memorandum of Understanding with all work other lhan “fully automated”
container operations (o be considered as “break bulk” operation(s).

““Fully automated container vessel operation” shall be defined as an operation

involving the loading and/or discharging of containers only, utilizing shoreside
pantry type crane(s). )

It is furiher understoodthat any gang working containers utilizing a ship’s gantry
crane which averages thirty (30) or more containcrs per hour from vessel(s) with
cell guides in all of the hatches being worked will be treated as if working a “fu}ly
“automated container vessel operation” and will carry the same wages, gang siz¢
and guarantecs as  “fully automated” vessel.

All ‘non “fully automated” containers handled using ship’s gear or shoreside
cranes or equipment, {loating derricks, ete. will be considered as regular general
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cargo operations covered uoder this Memorandum of Understanding with a basic
wage rate of $16.50 (SIXTEEN DOLLARS AND 50 CENTS). -

All non “fully automated” swuffing and stiipping operations will be worked at the
$16.50 (SIXTEEN DOLLARS AND 50 CENTS) basic wage rate and all jobs at
the various covered container yard facilifics will be considered 1o be regular
general cargo operations, but the $16.50 (SIXTEEN DOLLARS AND 50
CENTS). basic wage rate will riot be applied to the original regular salaried
CIC/Timekeeper(s) and Warehouse Foreman at the various covered container
yard facilities with those six (6) original regular positions to continue to be paid
based upon the “fully automated” basic wage tate for the term of the
Agreement(s) unless they are eliminated because of lack of work.

All non “fully autoinated” container operations will be worked at the $16.50
(SIXTEEN DOLLARS AND 50 CENTS) basic rate of pay and no “Core Gang”
differential will apply to non “fully automated” container operation(s). - A non
“fully automated” container $3.00 (TIIREE DOLLARS AND NO CENTS)
differential will be added to the $16.50 (SIXTEEN DOLLARS AND 50 CENTS)
basic wage rate on all hours worked when non “lully eutomated” container
operation(s) arc conducted on Saturdays from 7:00 a.m. uotil 6:00 p.m. Time and
one-half (1-1/2) the basic straight lime wage rale t be poid for all hours worked
between 7:00 p.m. and 6:00 o.m. six (6) days a week Monday through Saturday

and all hours worked on Sundays, and on all of (he JHolidays contained in this
Memorandum of Understanding. '

All skilled  dilTerentinls as sct forth i the various Collective  Bargaining
Agreemenl(s) between the Pacties shall continue to” be paid where applicable
unless modified by this Memorandum of Understanding.

All crafts to only have the minimumn number of worker(s) needed on various
covered operations sct forlh in' revised Memorandum of Understanding with
additional labor to be added only based upon the neceds of the overall operation
with complete flexibility in the shilting of workers within their general craft as
needed to operate efficiently with right to increase or decreasc pang sizes and/or
mannings at any time with individual(s) to be paid bascd upon their individual
guarantee. - All gang(s) will perform all required longshore work including
flagging, fitting and sceuring and cleaning as dirccted by the direct employer.

Rule 20. Size of Gangs is modified as follows:

When more  than (fWERESELIYs containers are loaded and/or discharged on

conventional vessels, a minimuin of fquieenséi#)men, including foreman and
three (3) drivers will be employed. .

The minimum “Pipe and Steel” gang manning will be seven (7) men with the
foreman to flag when required.

It is agreed and understood (hat Rule 20. Size of Gangs will olherwise rem.nin as it
is in the cwrent Collective Bargaining Agreement with the understanding that
when iftagpimp” is not required, the gang size will be reduced bysone(Fymin.

It is agreed thal the basic “grain gang” shall consist of two (2) men. One (1) of
these men will act-as a gang loreman.. This mininum gang will handle up to three
(3) spouts with one (1) additional man added for cach additional spout used at the
same time and requiring that men be required to perforin any and all‘work of any
type on the operation as directed by the dircet employer, with additional men 10

be hired with individual guarantees as imay be needed by the dirccg employer on a
specific operation.

It is agreed that gang(s) may also be utilized to perform any fitting and securing
during any covered operation with additional individual(s) added to gang(s) as
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~ determined by the direct employer 1o assist. When the direct cmployer wishes to

- pexfonm separate. fitling and sceuting work at vadous hatches a separate {itting
and securing gang consisting of a minimum of three (3) men, one (1) of who will
be paid at the Gang Foremaw's rate of pay, will be utilized. Any number of
additional fitting and securing men may be added above the minimum gang size.

Itis also agreed that the minimum Cleck(s) and Checker(s) mannings on “Tuming
Basin”.operation(s) shall be modified as follows:

One (1) CIC/Timekeeper who will haodle all ‘work in connection with the
operation with the understanding (that when (hree (3) or more gang(s) are being
utilized one (1) Assistant Clerk will be utilized. When' loading and discharging of
cargo is being handled simultancovsly then the one (1) ‘Assistant Clerk will be
utilized when two (2) or more gang(s) are being worked.

Each dircet employer who has a permanent freight - handling assignment. to
continue to employ a minimum of vne (1) regular salaried freight handling
CIC/Timekeeper. : ' ;

Individual vessel/warehouse Clerk(s) und Cheékcr(s) will ‘be allowed to be

- ordered back by ‘the direct employer for night work and from day to day to -
complete operations. . i :

* Regular salaried “Ship Clerk(s)" may be ulifizcd' by their direct employer to.
perform any required ship or warchouse wosk as directed by the direet employer.

Usual “proper notice” will be changed (o seven (7) days.

It is agreed and understood that the minimum warehouse manning on “Furning
Basin” operations shall be modified as follows:

One (1) Working. Walking Foreman paid the. current Walking Foreman's
differential.

Warehouse labor ordercd at 6:00 a.an. for 7:00 am. or 8:00 a.m. stats may be

ordered back by the direct employer for night work and from day to day to
“complete operation(s).

Flextime shall be instituted on all dack operation(s) for all crafi(s) at the direct
employer(s) discretion_at ouc and one quarter (11/4) times the individual(s)
- applicable hourly rate for flextime hour(s) worked. Direct employer(s) will order

through the local Hiring 1all(s) when flextime is 10 be: worked by other than
- regular workers. '

The direct employer(s) shall have complete discretion in determining thl!‘lct or
not te utilize the “flextime” option.  When a direct_employer(s) determine to

utilize “flextime” they will order through the local ITiring: Mall(s) and indicate
when “flextime” is to be-worked by other than regular worker(s).

“Flextime” may be starled at 7:00 A.M., 8:00 A.M., 9:00 A.M. : :
seven (7) days per week ulilizing a three (3) hour flexible meal hour window
starting “on the hour” paid pursuant to the fifteen (15) minute’ interval system
between 1100 AM. 10°2:060 P.M. -

Individual(s) who work.on “[lextime” will seceived an eight (8) hour guarantee.

Individual(s) who start the “Rextime” shift at 7:00 AM. will
:Lcriod.betwec_n 11:
0 O
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Individual(s) who stact the *flextime” shift at 8:00 A.M. will have a normal meal’ .
period between 12:00 Noon and 1:00 P.M. 1f such individual(s) ar rked

through their normal meal period they will be paid one (1) hour at time and one
quarter (1-1/4).

Individual(s) who statt the “fextime” shift at 9:00 A.M. wilt have a normal meal

period between 1:00 .M, and 2:00 .M. If such individual(s) are worked through

their normal meal period they will be paid one (1) hour at time and one quarter (1-
174).

Individual(s) who_slart the “flextime” shift at 10:00 A.M. who_are required to
work_through to 7:00 P.M. will be paid one (1) hour at time gng one quarter (1-
1/4),

It is agreed and understood that the basic wage rate on automobile operation(s) is
$17.50 (SEVENTEEN DOLLARS AND. FIFTY CENTS) per hour with the

undcrslandmg that the hour between 5:00 p.m. and 6:00 p.m. will be treated asa
“straight time” hour.

It is agreed and understood that all work in the “Turning Basin,”other than “fully
automated” container, Ro/Ro and automobile operalions, is covered under this
Memorandum_of Understanding and may be worked on a “straight time” basic.
wage rate between the hours of 7:00 aun. through 6:00 p.m. excluding the noon
meal perigd six (6) days a week, Monday through Saturday. Timne and one-half
(1-1/2) the basic steaight time wage tate (0 be paid for atl hours worked between
7:00 p.m. and 6:00 am. six (6) days a week Monday through Saturday and ail

hours worked on Sunday, and on’ all of the Holidays contained in this
Memorandum of Understanding,.

Tine and one-halt’ (1-1/2) to be paid on all straight time hours worked over forty
(40) hours in one (1) payroll week [or one (1) direct employer in a port.

There shall be a three (3) hour (lexible meal period window paid pursuant to the
fifteen (15) minute interval system as follows:

From 11:00 a.m. lo 2:00 p.w. ~ Dinner

When gang(s) and/or individual(s) work through the second meal hour period at
“Dinner”, they shall be paid “double time” based on filleen (15) minute intervals
after the meal period untl rcleased or relieved.. There will be a three (3) hour
guarantee if called back afler the 11:00 am. to 12:00 noon meal hour.

Only the following llolidays shall be recognized and will. be considered as
“overtime days” under this Mcmorandum of Understanding:

‘Thanksgiving Day (Fourth Thursday in November)
Christmas Day (December 25th) - No Work Day
New Year’s Day (Jaavary-1)

Martin Luther King’s Birthday (Third Monday in January)
Memorial Day (Last Monddy in May)
July 4"

Labor Day (l' irst Monday in Septembcr) No Work Day
1t is agreed and understood that anyone required to work on any Holiday shall

only be paid for the time they work or their normal guarantee, whichever is
“greater, but thal they shall not be eligible to be paid both.

Regular starting times of700 a.m., 8:00 am., 10:00 a.m., 1:00 p.m., 3:00 p.m.
and 7:00 p.m..
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All crafts must have the same ordering and cancellation times seven (7) days a
week, including Sunday(s) and 1loliday(s), with right to cancel 7:00 a.m. and 8:00
a.m. starts for all crafls to be made by 5:00 am. in the moming of the day work
~ was scheduled to begin for any reason. Gang(s) and/or individual(s) ordered for
7:00 p:m. starling times seven (7) days per week, including Sunday(s) and

Holiday(s), must be ordered by 4:00 pan. Twoe (2) bours notice (o be given for

ordering labor at other agrecd upon storting times seven (7) days per week,
including Sunday(s) and Floliday(s). It is _aprced and understood that_the

cancellation titne. will be chanped to 5:30 a.um. at the local Hiring Hall(s) as they
arc automated.

A one-half (1/2) time “inclemnent weather” option afler guarantee period is bereby
instituted.

Basic Rate of pay will be $14.00 (FOURTEEN DOLLARS AND NO CENTS)

for non-New Intry and $10.00 (TEN DOLLARS AND -NO CENTS) for New
Entry and New Worsker.

It is agreed that gearmen, mcchanic(s) and mql)ltc crane operator(s) work is |’
“water(ront” work covered under the Collective Bargaining Agreement with the
understanding that current hiring practices, wages, working conditions and other

terms of employment involving such work shall be continued. unless modified by
the Parties by mutval written agreement.

It is agreed and understood that the “Payloader” basic rate of pay will be $17.00
(SEVENTEEN DOLLARS AND NO CENTS).

The partics hereto agree (o make every effort Lo assure-that a sufficient number of
cxperienced and clficient individual(s) qualificd to do and perform ull work
covered under the “Scope of Work™ of tliis Agrecment shalt be available at all
required starling times and places as necded and that any and all individual(s)
who are unwilling or do not eficiently petfornin any and all work within their craft
that they are required 0 performa will be considered to have violated the
Agreement. Failure of gang(s) snd/or individual(s) to efficiently perform work as
directed by the direct employer shall be considered as just cause for discipline.

_The Parties hereto agree bt any individual(s) cmployed-under the terms of the
Agreement who leave the job without prior approval by the direct employer or
otherwise abandons his dutics or who is unwilling or does not perform his duties

as required by the direct employer or who tinproperly -handles or deliberately
damages equipment and/or cargo shall be deemed to have violated the Agreement
and shait be subject to discipline up'to and including termination.

Penalties and/or discipline may also be applied by inutnal agreement and/or
pursuant to the Agreement’s Grievance Procedure and Arbitration language.

The parlics hereto further agree that any. individual(s) who. work under any
WGMA/ILA Agreemnent(s) duting any suspension from employment through any
and all LL.A. Hiring Halls shall be cousidercd to bave violated the Collective
Bargaining Agreemeni(s) and shall be given thice (3) additional days suspension

from employment through any and all LL.A. Hiring. Halls for any day or portion
of a day they worked during their suspension.

e S

is agrecd. :md uudeﬂ:lood that a “Dcdmtcd Core Gang” and “Dedicated Regular

orker” syslem(s) have been established and (he “Dedicated Core Gang” Rules
¢ an integral part of this Agreement.

“Core Gang” gang size to be five (5) mien which will include a2 Working Gang
Foreman, except for bulk operations” which will continue to be worked in
accordance with past practice, with additional inen to be hired under individual
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-guarantees as may be needed on a specific operation to satisfy minimum gang -
sizes under the contract.

A minimum Securing “Core Gang” size to be three (3) men, which will include a
working Core Sccuring Gang Foreman.

Securing “Core Gangs” and Sceuring Gang Fasemen will be jointly sclected and
will follow the “Core Gang” Ruics.

“Break Bulk” Opcration(s) — The WGMA and ILA have jointly sclected a
sufficient number of “Dedicated Core Gangs”. I additional “Dedicated Core
Gangs” are needed o meet the direct employer's “Dedicated Core Gang” needs
they will be jointly selected by the Joint Productivity Review Committee.

“Dedicated Core Gang” Working Gang Forcman (o receive an added “Dedicated

Core Gang Foreman” differential of $1 50 (ONE DOLLAR AND 50 CENTS) per
hour.

Securing “Core Gang” Working Gang lonman to receive an added “Core Gang "~ Xosety

Foreman” dilfercntial of $1.50 (ONE DOLLAR AND 50 CENTS) per hour.

The four (4) regular membcrs ol the “Corc Gang” and the two (2) members of the

Securing Core Gang, will receive a “Core Gang” dlﬂ'crenlml of $.25 (TWENTY-
FIVE CENTS) per hovr.

“Core Gang(s)” and/or individual(s) may be ordered back by the direct employer
for night work and fromn day to day to-completc operations.

Guarantees for “Core Gang” members will be as [ollows:

Gang Foreman (8) hours
CWS (ships) (8) hours
CIC/Timekeeper (4) & (4)
Clerk (4) & (4)
CWS (towed barges) (@) & (4)
All others, including Gang(s)

and Checker(s) (4) & (2)

Day “Core Gang(s)” and/or individuals ordered back afler
“Supper” will be puaranteed three (3) hours and “Core
Gang” Gang Foreman guaranteed four (4) hours.

The Parties established guidelines will be utilized for regulac employment of
“Dedicatcd Regular Worker(s)”.

A warehouse “House Gang” sysiem has been established as follows:

The direct employer will have the option of cmploying Warehouse ‘‘House
Gangs” made up of warehousemen based upon the “Core Gang” differentials.

Direct employers will make every cffort to notify the local Hiring Hall before
warehousemen are moved from a container yard to a warchouse or from the

warehouse te the contamer-yard and such moves will be made based upon mutual
agreement.

All new workers 10 be scrcened bused upon the joint criteria developed by

WGMA and the I.L.A., to be required o meet hazinathazcom,maritime seeuri ity
requiremeni(s), ADA approved standards and pass a physical examination

including drug test administered by WGMA, and to be required to successfully
complete a mandatory “Entry Training” program adininistered by WGMA.
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WGMA to implement additional skilled training requirements as required to meet
industry efficiency standards.

“Joint ?roduclivity Review Committee” as set forth in the general WGMA/ILA.
Collective Bargaining Agrecment(s) shall be implemented. '

I':ringc Benebit contribution rte (o be o maxioum of $6.615 per manhour (or the
life of the Agrecment(s).

Beginning October 1, 2004 and continuing through September 30, 2010 it is
agreed that the maximum contribution rate shall be $3.615 per man hour for all

breakbulk cargo except bulk, baps, automobiles and Ro/Ro operations, with the
understanding Ibat the parties may review. the éffects of the contribution based

upon a written request from either party submitled to the other party no later than
sixty (60) days prior to the end of a contract year. Aflee review, the $3.615 per

man hour contribution may be-extended by mutual agreement of the Parties. In the

event the Parties do not mutually agree to extend the $3.615 contribution rate,

such rate shall automatically revert to $6.615 effective at the beginning of the next
contract year,

“New Entry/New Worker” individual(s) who have worked four thousand (4,000)
or-morc hours between October 1, 2000 and_September 30, 2004 will be

considered as “Previously Employed™ for all basic_wages as set forth_in the
Agreement(s) between the Parties and will become eligible to qualify for the basic
industry fringe benefit system in cficet at that time. .

“Previously Employed” individual(s) who have not worked four thousand (4,000)

or.more hours between October 1, 2000 and _September 30, 2004 will be
_ considered as “New Eutry” and will be paid at the $12.00 basic rate for the life of

the new Agreement(s) uniess they meet the following category rule requirements.

“New Entry” individual(s) who have not worked four thousand (4,000) or more
hours between October 1, 2000 and September 30, 2004 will be considered as =
“New Worker” and will be paid at the $10.00 basic rate for the life of the new
Agreement(s) unless they mect the following catcgory rule requircments.

Any individual(s) who _have worked no_hows during_ the previous two (2) “contract
years” shall be considercd as.“New Workers” paid at the $10.00 basic rate for the life of
this Memorandum of Understanding. _"This requitement may be modified in individua
cases by mutual agreement of the Parlics. o '

The following calegory rule requiretents shall become cflective October 1, 2004 but will
not affect the wage ratc tiers as set forlh in the “Master Contract”:

When a “New Entry” individual has ycached-a cumulative total of four thousand (4,000)

or more manhours during a rolling consecutive four (4) contract year period during the
life of this Agreement, the individual will be coosidered as “Previously Employed” foc
fringe beuefits at the end of the contract year and will become eligible to qualify for the
basic industry fringe benefit system in eflect at that time.

When a “New Worker” individual has reached a cumulative total of four thousand
(4,000) or more maphours dusipg.a rolling four (4) coniract year period during the life of
this Agreement, the individual will be considered as “New Entry” for fringe benefits at
the end of the contract year and will become eligible to qualify for the basic industry
fringe benefit system in cfect at that lime. '

“New Entry” and “‘New Workers” who work oue thiousaud ( l.(_)OO) or more_hours in 1

contract year will receive a .50¢ increase cffective over their previous base rate of pay in
the first payroll period of the ncxt “payroll year” up to the maximum $14.00
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(FOURTEEN DOLLARS AND NQ CENTS) basic' rate cap for_work under this
Memoranidum of Understanding. :

& &

It is agreed and understood (hat the “Mopile Shore Crane Operators™ basic rate of pay

will be S‘le INETEEN DOLLARS AND NO CENTS) per hour effective December
4,1998. 4V ' '

It is agreed and understood that the “Assistant Cleck™ basic rate of pay will be $16.00
(SIXTEEN DOLLARS AND NO CUNTS) per hour eftective December 4, 1998.

It is agreed and understood that a New Entry/New Worker ordered by name as a “Clerk
Working Ship” shall be paid at the “Previously Employed” Memoranduin rate ol pay.

It is agreed and understood that a “Bulk Gang Foreman” basic rate of péy will be $14.00
(FOURTEEN DOLLARS AND NO.CENTS)..

General cargo supplemental funds have been cstablished as an additional incentive to
encourage employees from Locals 24, 28 and 1351 (6 work break bulk cargo under the
terms of this Memorandum, and the direct employers agtee to pay $1.00 (ONE DOLLAR
~AND NO CENTS) per hour for each hour worked al emiployment described in paragraph -
(a) below Lo such workers subject to the following ferms and conditions:
(a) For purposes of this section, the work in question shall include all work under the
Houston memorandum  excluding straight container ship operations, Ro/Ro
operations, bulk operations including  grain, aulomobiles,  fully - automalcd
container vessel and fully aulomaled conlainer yard operations and. other fully
automated wages and all. opcrations at “fully automated” facilities, including

Barbour’s Cut_and Bayport, and all fully automated stuffing and stripping
operations, ;

(b)

The funds provided [or in this section shalt be paid on a quarterly basis, and shall
be subject to the normial deductions fos payroll taxes and seryice charge. The firit

such payment shall be over the period [rom December 4, 1998, to March 18,

1999, and shall be paid within fificen (15) working days following March 18,
1999. : :

Subsequent calculations shall be made on the basis of performance during the
WGMA quarlesly payroll period. In each case, (he payment shall be paid by no

later than filleen (15) working days following the close of the quarterly payroll
period. ;

(©)

The total funds shall be shared by those employces who have worked a minimutn

of 200 hours out of cach of the respective Locals during a given quarter in the
performance of work described in paragraph (a) above.

(d)

The funds due each employce shall be calculated on the basis of using of a
formula using the Container Royalty model.

(¢)  The number of hours reguired for qualification may be adjusted during the life of
this agreement as deemcd necessary by the Joint Productivity Review Commitice
to see that the purpose of this section is realized. The Committee, may, in theic
sole discretion, may increase or decrease the number of hours required to qualify
in a given Local and mifty Sstablish different requirements for each of the three (3)
participating Locals. Any changes in hours required raust be announced to the

effective Local at least thirly (30)-days prior lo the coramencement of the quarter
- in which it applics.

-~

0

WGMA will provide cach employee with an accumulative total of hours of work
under this agreement by including the accumulated total on their weekly -payroil
check stub. WGMA will also provide respective Locals 24, 28, and 1351 with
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- accumulative total of all hours worked by theic lcspcctwc employees ona wcekly )
bnsns :

The following shall apply to Local 1351 and he cffective March 18, 2002:

the Productivity Review Committec will consist of individuals from Management and
individuals selected by Local 1351, Management will have one vote and Local 1351 will
_ have one vote. Issues that are deadlocked may be referred to the Grievance Procedure

West Gulf Maritime Association Bmployers will review (raining nceds

Dedicated Work Force Program:

L

2.

Direct Employers will detennine collectively the total number of the
Dedicated Work Force individuals nceded from Local 1351.

Local 1350 will post a notice of availability of employment for a
Dedicated Work Torce for a period of one (1) week. Local 1351 will then
pravide the list of individials who desite to pacticipale in the Dcdlcuud
‘Work force Program to the Direct Emplayers.

The Direct Employers will inlerview and sclect from the list, giving

seniorily ~due consideration.  The sclected individual. may decline
employment with the selecting Dircet Employer.

U on individual is struck Trom: the list by the Direct Employer the

individual may appeal the decision (0 (he Productivity Review Commitice
within two (2) weeks of the notification.

Dedicated employees must be nolified by 7:00 P.M. for the next day’s
work or they will be released 1o accept work [rom the Extra Board.  Work
in the Turning DBasin shall rcecive fivst consideration.  I[ the Direct
Dedicated Employee accepts other employinent aller being released by his
Lwployer the Dedicated Worker who is- wutking will not be available to
his Dircet Einployer prior to-7:00 P.M. and allowances will be made if

. they are being wotked througly the 6:00 .M. meal hour.

Existing Regutar Salaricd Clerks/1imekeeper positions will be replaced by
Regular  Salaried  Clerks/Vimckeepers  only unless - the  position s
eliminated duc to tack of work or changes in the working conditions.

Dedicated workers can be utilized ‘on any operations other -than fully
aulomaled -container operations and-onc (1) dedicaled worker may be

assigned (o perform any requircd yy_lk_oul

side of the office on any auto or
RoIRo oncntlon

Individuals from the Extra Board cannol be replaced by Dcdlc’\lcd Clcrk and Checkers
until after 6:00 A.M. the next day. :

~ Walter A. Niemand, President
West Gulf Maritime Association

Date

Clyde Fitzgerald, President
South Atlantic and Gulf Coast
istrict [nternational .
Longshoreinen’s Association

Date




