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POI~T OF HOUSTON
ATI'R ACTIOIN AND RETENTION OF WORK

MEMORANDUM OF UINDERSTAM)ING

This Mcmolandurn oF [tedcrstandmg is nmdc m~d Cntcred into b] Qnd between tbe West
Gulf Moritimc Associafton on behalf of its feglt]al mcl~bcr Owners and/or Operators
anti/or Agents and/or Tt:numal Opcl~l ora and Stevedores who opc~tc in Z-[axfis Cotmty,
Texas, and tb¢ South ¸Atlantic a~ Gall Coast Dis~rlcL Intenmttonal Longshorcmcn's
Association ou bc~lalf of all of its at~liated Iocdls in Harris Colmty. Texas.

It is hereby agreed and und~rstoed that this ¸Memorandum of Undo:standing has been
revised during the g (e o~ the various existing Coftcct ~vc Bargulnlng Agtc'vmenta in mdot
to allow for chlnge~ .,-thich have be.corn ~ ~.ccsss~ 1o attract and rctath work.

[t is ftuther atoned mid understood thut Ibe Parties will mcct v~iU~ the Port of Houston in
order to cslablish a "vohun~ focct~tiyc" proRrtdl) to rcw~vtl cllsfomcrs who increase Ih~ir

It is undcrstc~d and agtced.that this Memorandum of Undcrstaeding sha~l only apply to
cox'ered operations in ILaffls County, "l'¢x~.

It is fmthe~ agcend and under~tood that ~l~_s M~mgr*'u~dmn of Understandin2. as well as.
all of Ii~ ~ Collective Bargalnh~g Ag~ccnlunt(s) ~ctwecn Ih¢ Parties shall continu~
in cxislertc¢ u~|lcss nlotli_ficd Ihrot~o.h 1Lulual a~. cll~c!~l lhrough ~cpt~nibei" 30, ~_Q~, at~d
Ihat the terms ~nd conditions of II~osc Collcclivc Barg~iaing Agrccmc~l(s) Sre edoptnd
under this Memorandum of Understanding ,'rod shal~ co~ti~me to covet all tcva'~ and
conditions of employn',cnt not modfticA ~tlcr "(his I.Aemorm~dtxm of. Undo[standing
Pursuant tO th~ abqv¢ it is also a g£eo:l an~¸ understood Ihat fl~is Memorandum of
Und©rstandln~ will be reviewed at the cnd of its Ihi~t. "contrac~ v~ar" and that chamgc,s
m~y, b~ medc through rqut!m~ agrcc~cl~t t~wc~n tbc~

All parties who conduct opeTaftons ~tnder this M~l~o~andum of Understanding shall
bound uudcc ~[ of its terms and comlifiom through 3~ptcmbcz 30, 20~.

It is agreed and utlderstood that it is the cxprcssnd goal of all of those covered tthder this
Memorandum of Understanditlg to ~chlcve Ihc higher level of efficiency and service.

Based upon the above, it is.hereby agreed hy the Parties llmt the ~/atious Coilcclive
Bargaining Agrecn~cnt(s) in fo~c~ m the West Gall covering aft crafts and all operafiona
w o r k e d  i n  ~ a r r i s  C o m i t y,  Te x a s ,  c ~ c t o d i n g  a l l  ~  ~ a  J "  .  "  = e   ~  n
includtoe Batbour's Cttt. Btwport pod ally othcr "~f~dllY aulomntcd" Facilitlcs which shall
_b~ {:ovcr¢~l in a s~r)tmdc Memorandum o[ UQ_dcr~!anding arc mndified as follows:

All work col~duclnd oulside tim "£ulty .-mtor(mtod" facilities to bc covered, under
this Memorandum cf Undeaslnndlng with all work odw.r than "fully automated" "
contalaer opcratlon~ to b¢ col~sidcred as "break bulk" opcrabon(s).

"Fully automated coutaincr vcs~l opcralfon~ shall be dcfmnd as an ope~atlon
i~volvh~[~ the loading and/or discharging o.f conla!n¢l"s only~

It is furtber undcrstood,,that any gang working containers tiliz'm., a shi. 's
¢tah~ w[gch ~vcra~cs flfirty (301 or more contsinct~ i~r hum from vcssdfs'~ with
call ~uides in ~dl of the hatches balne work~l will be |t~atnd ~-~ if working a "fu!iy
automated conlalner wssel opcralion" and will c~arry the same wages, gang size
and guamnlees as a "fldly autotmfted" vessel         -...

Atl "non "tully aulomated" coatai~,~ handled u~ing sbip's gear or sho~side
crane.s or gqalpm.cnt, l]oating de/ricks, etc. will b~ consld~nd as togul~r g~neral
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cargo operations covered trader this Memorandttm of Understanding with a basic
wage rate of $16.50 (SIX~TEFJ4 DOLLARS A~ID 50 CE]qTS).

All non 'Tully automaled" sin ffing qt~i sttipplng operations will be worked at the
$16.50 (SIX'l" '~E~ DOLl JAilS AND 50 CEN'fS~ b~*;[c wage rate and all jobs at
the various covc~a container yard l~,cilifics wgl bt: con~;idercd to be reguthr
general ca[go ope~tlons, hnl line g16.SO {'SIX'I'~EIQ DOLLARS AIxID 50
CENTS)  bas ic  wage ~ato  w i l l  ba t  bc  apphed to  fi le  ~  tagu l~  sa lar ied
C I C ~ i [ ~ l ¢ ~ k c e p c r ( s )  . ~ t l l d  W [ t ~ o u s ~  P o r c n l a ~ l  ~  t h e  ~ n r i o u s  P . o ' v ~ c d  ~ n ¢ l

yard factiitics With those six (6) orjgin M ~cgular posltlons to continue to ~e nald
based upon Ih~ "ful ly autonmlcd" basic ' ,wage Xale for the term of the
Agreement(s] unless they are ~limlnated because of leek at" work_

All non "f~lly automated" 0ntamer operations .will b¢ wo~kod at the $16.50
1SIXTEEN DOLLARS AHD 50 CENTS} basic la~e of pay and no "Core Gang"
differential w[l_ apply to non "fully antbmatod" container operation(s). A non
"f~i ly automatod" cm|talner $3.00 frI IREt" DOLLAIL$ AND NO CENTS)
diffe[em al will he aq dcd th the $16.50 (SIX'I'EF.bl DOLLARS AND 50 CENTS)
b o g l e  ~ v g t g g  r a l - ~  o n  a l l  t u ~ u r s  Wo r K e o  W i t e l l  a n t i  " t h l l y  a u t o m a t e d "  C O i l l a l n ~ r
0petation(s) arc conducted on Saturdays froth 7:00 a.m. until g:OO p.m Time and
one-hal f {1-1/2) the basic sumght lime Wage ride to I~ paid for all hours worked
bet'~en 7:00 p.m. and 6:00 a.m. six (6) days a week Monday throu~t Satuulay
and ati hotlrs worked on Sqmd~/s, m~d on all of the Holidays contained in this
Memorandum of Understanding.

All sldtled dilTc~cntials as set fu~th m u~¢ various CoficrAivc I]argalnmg
Agre.emcm(s) hetwe~n the Parties shall conthme ~o t)c paid where "applicable
unless modifiod by this Mct~orandum o [ UtRic:ston~hng.

All cm.qs to only have the minimum nmnhe~" of worker{s) needed on "~sriou~
covered operatiotts set fodh in revised Memorandum of Unde~standigg with
additional labor to be added t~tly ba.s¢~[ upon the needs ofthc overall operation
with compfutc i]cxlbili~ i~ Ihc shiRmg of wothcxs ~vhhin thclr general craft as
nc~d to operate e|ficic|~dy with right to n~rcnse or decrease gang sizes and/or
mannings al any time with individual(s) to be paid basod npon ~heir individual
guarantee. All gang(s) will i~for~n nit required |ongshorc work including
flagging, JTlling m~d securing ~lnd clc,anlng as dirccl "cd by Ihc di[ccA c~raployer.

Rule20. SiT=eofGaugsislr, odlficdas ~olfuws:

W h e n  m o r e  t h a n ~ c o n t g t h c r s  a ~ e  l o a d e d  a r i d / a t  d i s c h a t ' g e d  o n
c o n v e n t i o n a l  v e s s e l s ,  a  m h t i m m n  o ~ ~ ,  i n c l u d i n g  f o r e m a n  a n d
three .:3) dfivez~ w~[l be employed

The minimtun "Pipe a~d Steer' gang mannhtg will be seven 17) rncn with the
foreman to flag whcn t~lnired.

It is agreed and understood tlmt Rnto 20. Sizo of Gangs will olherwise rcranln as it
is in the e~rt~nt C.olle~tivc Bargahtiag Agreement With the under~anding that
when ~al~" is not requlre(T, the gang s~¢ wil l  be reduced b ~Om~

It is agreed that the basle "grater galtg" shall cannier ~f two <2) m~n. O11¢ (I) of
these men ~ill act as ~[~ang fi)reman.. This inhtinntm gang will handle up to three
(3) spouts with one (I) addlfionnl nt/~n added for each additthnai spout used at 1he
same time and requiring that men he ~qalJ'ed to pc[form any and all work of any
type onthc operation as dircctcd by the thr¢ct employer, with additional men to
bc hlrcd widt ihdividual guazantocs as may bc needed by the direct employer on a
specific operation,

It is agreed that gang(s) may also he utitiz~l to perform any fitting and securing
during any covered opexatlon with nddilional individual(s) added to gang(s)
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detormlncd by the direct enlployer to :xsslst. WhcJ~ Ill*; dirc~t ~mploycr wishes to
pex Co nn separate filling mxd sc, cmil~g, work at variuus halcbes a separate thlmg"
and sccu~h)g gang ct~lsisling of a minimum of three (3) thezb ont~ (]J of who will
be paid at the Gang Foremmfs tale of pay~ will be utilize~ Any iPambei" of
add'lmnal fi g and s~curmg men may he added abovd the rain mum gang stzc.

It is also ag(e~l that the minimum Cle&(s) aad Checker(s) mannthgs on '~rumJng
Basra opcraCon(s)sha bemodlfiedasfo ows:

One ([) C]C[]'imekecp~t who "will hal~die all wo~k in ¢onnecti0n wirh the
opcrat)on will) the umlet'standing that when Ihrce (3) or marc gang(s) are be.lag
ulilized one (I) A.ssistmO Clerk will ~e utilizetL Wh~)'loadLng and di.~mrg ngof
cargo ~s being bandied simultaneously then 11~ one (t) ".~ssistant Clerk will be
Ul]lize:d when 'Lwo (2) or more gang(s) ~xe being "~vorked

Each dlrcct employer who has a I~manonl freJghl.handGng assignment Io
continue to employ a miohmim of one (I) t~gu[a," sahtried frcighl handling
CIClTimekeq) cr.

Individual vessel/wa~ebeu~ Cl~k(s) und Cbeekc[(s) wi l l 'h¢ dl lowed to be" '  ~ ) %t
ordered back by the c ire~l employer for 'ghf work and from "day to day to ~ '  . . . .
complete opcralions.

Regular sallied "Ship Clerk(s)" ma~ be uldl~d by their ditecl employer to
pcr['orm any rcq~drcd ship or wltrchouse work as threct cd by Ibe direct employer.

Usual "proper noOe~" will l~ changed Io seven (7) days.

It is agreed and und6rslood th~tt file lriitlltlUll3tt wa:fehous~ ma*ming On "Turning
Basin" operations shall be modified as follows:

One ( l /  Workl g ~Vak erg Porema)~ paid the current Waikthg Foreman's
diffe.~ential

Warehouse labor ordered t~t 6:00 e.m: for 7:00 a.m. or 8:00 a.m. stav.s may be
o~dcre, d geck hy the direct employer for nigiR work and from day to day lO
~43mplete opt, ration(s).

Fie×time shall be instiluted o*l aH dock unefatiqn(s) thr all croft(s1 at the direct
crnolover(s~ discrehon at qac ~cLeguarter (1 |/4"~ times the lnglividual(s]
aon l icab le  hour ly  ra te  fo r  I lex i l rne~.  D i rec t  emtdover (s~ w i l l  o lder
through tlW local Illr[rt~ Ihl s~ w ¢ flcxthne is lobe worked by other than

The direct emuIoveds'~ 8hail have ~on~piet¢ d[_s~retion in deterroinin~ whether or
not to utiliz~ the "l]cxtimc" ootiou. When a direct emoloveffs) determine 1o
utilize "flcxilme" they will order thtopgl! the local Ilidnu Hall(s't and indieale
when ~flex/hne"  is  to  by  web- -ban r~gu l ra"  workeds~.

"Flextime" ir~av bc started at 7:00 A.M., 8:00 A.i~.. 9:00 A.M. or 10:00 A.M.
seven (Tr days t)cr week utilizine Et th~ (3~ hoex tlexihl¢ meal hour window
stattin~ "on the beur" ~ald ~-~a~suanl to the fifleez~ ~15) minute'interval system
between I 1 ~00 A.M. h'~-2;0~ [) M,

Indivtdcatfs)whow~rkon flexti ine wll l~e~vedmze~eli l (8~hourauarmlt~.      !

- . ,  ÷Indrvtduaifs'l who start the 'flcxhme" {;hift at 7:00 A.Nf, ¢qll ha,~ a normal re¢~ , ~!:. ~,, ::,:
~etiod betwecF 11:00 A.M m~ [2:00 Noon. I£ such jndi;~It~)~
thcou~*h this meal ueilod th~ wdl be said one ~I')ho~ar--" ~" ~'--~at li~ fa~i
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Indlvldualfs~ ",ebb start tl~ "qcxfimc" s1~i_R at I~:00 A.bI. will lave a normal mc~/t ~,
vaned between 12:00 Noon and l:0O P.M. If such mdiwdualfsl ate worked
th~u2b tl cir nora al inca} oe.dod Lhev will be naid one (ll hour at t~m~ a~ on.e

Indivldual(s~ who start the "flcxt{Jn~" shi~l at p:O0 A_M. w}ll l,pvc a hormal raced    
ocf Lod betv~cn 1:00 P.M. and 2:00 P.M. If mw.h h~livul~fs~ ate worked throueh
their normal meal period th,~'y~_wil} be naid one (l "J hour at lime and one ~oartot f I-
i:j.~.

Individual(s'{ who slart t0o "{lexfia)c" sbilL at tO:d0 A.M. who arc rtm~red to
work th~ouak to 7.00 P.M. will be paid one 41) hoar at ti,nc and one ouarter fI-

It is agreed and understood that tbe basic wag© rat~ on automobile operatlon(s) is
$17.50 (SEVI~TI~EN DOLLARS AND FIFTY CENTS) per hour ,ruth the
undc~mnding that ~¢ hour between 5:00 p,m, and 6:00 p.m, will b~ ltcalcd as a
"straight time" ham

I Is agreed and undorston I ha nil work !n the ~urpilm Basm."othgr than "fully
automated" container, go/l~o aM mnto~obilc opcrat~uns, is covered under this
Me~norandum oF t:adc~standi,lg a0o may bc woda~d on a "straight time" basic.
wag~ rate between die hours of 7.00 a.m. Ihrough 6;00 p.m. ¢xnlndh{g tbe noon
meal p~ sin (6) days a week, M~mdny th¢o~,gl~ Saturday Time and ol~e half
0-1/2) Ore basil: sh'mght mike wagt: tale to b~ paid for all hams worked between
7:00 p.m. and 6:00 ~Lm. six (6) d6ys a week Monday Iln~ugh Saturday and all
hours ~orlceu on Sunday, a~d oa all of" lhc Flolidays containnd in this
Memorandmn of Understandlng.

Thne and one,hall ~l-t/2) to be paid on all strmght time hours worked over forty
440~ hours in one (1) payroll ~veck for one (I) dimat ¢mldoYer in a !3o,I.

There shall h¢ a ~ haul flexible Inca[ r~f~tLq~ w,ndov~ paid pursuant to the
ftlk¢ n (I 5) mlnat~ intcrva| ~ystcra as follow~

From I I:00 n.m. Io T~, - Di0net

When gang(s) and/or individual4s) ~mk Ihrough the second m~a{ }~om period, at
"Dinner", they stndl be paid '*double lime" b~,sed nn fi.qccn 415) minate intervals
after the meal levied anti ¢clca~ed or eeliev¢~ "fbvrc will be a three 43) hour
guarant¢~ if called back after Ih~ I 1:00 am. to 12:00 noon meal hour.

Only d~¢ foOowing l:loHdays ~haO be rccognlznd and wi½. ~ considcrnd as
"ovetXhne days" und¢~ thls Mcnzo~andum of Unde~dh'tnding:

Thanksgiving Day (PenCil "l~msday in Nove.mb~)
Cl~ismlas Day (Deccmbe~ 25th) - ~0 Work Day
blew Year's Day (January I)
Mar in Luthel" Kmg's B r hday ( l'h ,d M today a January)
Mcanotiai Day (Last Monday in May)
luly 4"
Labor Day (First Monday in $eptenfl~i') -~No Work Day

It is agreed and understood that anyone rcqulrcd tm wo~k on any Holiday ~hall
only be paid for the tlm¢ they work or their normal guarard~, whichever is
great,r, but Ihat |hey shall ~m¢ bc ligible to be paid bodL

Regular starting limes of 7;00 a.m., g:00 a.m., 10:00 a.m., t:00 p.m.. 3:00 p.m.
and 7:00 p.m.
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All crafts n nst have the same ordermg tied car~eILafion times seven (7) days a
weck~ thclL~li    tmda s a dlloid .s: witbrighltocanceIV:OOa.m, m3dg:O0
a.m. starts [or all c~at'~s to be made by ~-~t,~. it~ the morning of the day work
was scheduled to begin for any reason. Gang(s) and/or Ladi'ddtinl(s) ordered fat
7:00 pim. slart!ng times scve, (7) days For week, includLa~ Stmdavfs) and
l ~ =  m u s l  b e  t ~ d c l e d  h y  , I ; I g )  p . n L  " | ' w u  ( 2 )  h o n e s  ~ t o t h m  I n  b e  g i v e n  f o r
ordering labor at omer agtcc~ upon s~i'ling thltcs seven C~/) days per week.
inalndin~ Sundavls) alal Ilolidav{p). It. is b~rced a,d ultderatood that the
eaneelthlthn time will be elmheed to 5:30 a m at the oral H dug l'lal|(s) ~s h~y

A one-hall [1/2) time "thcbencnt weather" option ~flet guarantee period is ber*:by
instituted.

Basic Pate of pa) will be ~14.00 (FOURrgEN DOLLARS AND NO CENTS)
for non-New ~l*lry and $10.00 (TEN DOLLARS AND.NO CENTS) for New
EnW/and New Wotkex.

It is agrecn get gcmmcn mcdmnie s) and nio0iLa erm*e operator(s) work is ~ i     " '[ v* . .  , * }  ; , 1waterl'ro t work coyote( u der the Co ec ve Barga n ng Agreement vath the
undcrsinnthng that current hiring practices, wages, working ~editiom mad other
terms of eanpioyment involving such w0rk shM] be continued, unless modified by
the Parties by mutual "written agreement

It is agreed and undcrsLaod thol the "Paylnadcr" basic rate of pay will be $17.00
(SEVENTEEN DOLLARS ANt3 NO CEN'I~

Thc parties herein agree to niaKc cvel~ el~iH~ l.~l assure that tt sufficient number of
experienced ann cificient individttn!ts) tlOabfied to do .and perform ell work
covered unde g e Scope f Wo k f I  s Agree cn sl al l  be ava labia at al l
required starling times and places as needed and that any attd all indivldual(s)
who me tmwtllihg at do i~ot ~ f{lclently perform at~y and atl va~rk within their oaf=
tL1nI they are required to per[brm will be considered to have violated the
Agreement. Failure of gang(s) mid/or indivldual(s) to efficiently peTform work as
dirocte.d by the direct employer shall be considered as Just cause for discipline.

I%e Patties hr.:In agree that ely imlivklual(s) employed under the terms of the
Agreement who leave the hth witho~t plthr approval by the thr¢ct employer or
otherwise abmalUllS Ills dthics or who is artwilllng or does not l~rform his dudcs
ets required by file direct employer or who impropedy handles or deliberately
oarnages eq'a qmlent and/at era'go sl~ll be defined to have violated the Agreement
and sball be snbj¢ct to discipliln~ nil In aild including termination.

Penalties rout/or discipline may also he apolicd b)' Inutual agreement and/or
pursuant to tl e Agrceme It s -3~ievane¢ procedure and Arbitration language.

The po.rties hereto further agree that any indivldual(s) who work ullder any
WOMA]ILA Agreemelt t(s) thlthtg any suspension front emptoymealt through any
and nil I.L.A. Hiring Halls shall be consldetx:d fo have violated the Collective
Bargaining Agreement(s) and shall be given three 0) additional days suspension
from employment through any md all I.L.A, tilting Halls for may day or portion
of a day they worked during their suspensio~L

 ~Is agreen and tmders~oo~that a 'Dc.dLaaled Core Gang'.' and "Dedicated Regular
~orker" syatem(s) have. been established aed the "Dedicated Cote Gang" Rules
 ~e art tmegml pail of this Agreement.

"Core Gsng" gang size to e I ve (5) 1 en wh c t w redude a Working Oafig
Foreman. except for bulk Olmtations "wlti~t will continue to oe worked in
accordance wilb past practice, with uddilional men to be hired trader individual
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~gu~antoes as may be nettled 0n a specific operafioll to sutisfy minimum gang ~ ' , ....
sizes under the contract.

A minimum Sect*dug !'CoJ[e G~ng" size: to be three O) men, which will include a
working Core Secur ng Gang PorelT an

Securh~8 'Cmc Gmlgs" and Sc~,ri.g G~mg Foremen will be jolntiy sclectcd and
will follow the "Core Gallg" Rules.

"Break Bulk" Gpcration(s) - The WGMA aed ILA have joint ly sei¢otod a
sufficient number of "Dedlca~d Core Gangs". ff addltiona] "Dedicated Core
Gangs'? axe needsd to meet the dlr~! clnployer's "Dedicated Core Gang'! needs,
they ".'oll be joinOeJ selected by the Joi,t Pmductlvl y Review Comml ee.

"Dedicated Core GangY' Working Gang Pprenmn tO receive an adfled "Dedicated
CoR: Gang Poreman" differential of $1 ~0 (ONE DOLLAK AND 50 CENTS) pet"
hour.

Seeming "Core Gang" Working Gang Fo~rn~ to ~eive an added "Cote Gang "~:.,~ "" ~!'
Foreman" diffcw~tlal of $1.50 (ONE DOLI.AR ~D 50 CENTS) per hour, ' ~

The four ~4) rcgula~ members of (be '~Coro Gang" and the two ~2) ~fic~m~l~ of *~t¢
Securing Core Gang will receive a "Core Gang" diff©reutiol of $25 (TWENTY~
FIVE CENTS) per ]lotlr.

"Cote Gang(s)" and/Or indivldual(s) may be orderc~l back by the direct cmpinyer
for nighl work m~d from day to day to complete 0potations.

Gua~auteCS for "Corse Gang" met ~tbers wil~ be as follows~

Gang Fo~clnan (8) hours
CWS (ships) (8) hours
CIC.fflmekcepc~ (4) & (4)
Clexk (4) & (4)
CWS (towed barges) : (4) & (4) "
All others, in~i~in~ Ga.g(s)
m~d Chccke*~s) (4) & (2)

Day "Co~c GaligCs)" and/or ind~vidtmls o~dered back after
"Supper" w II be guaranteed Ihree (3) hours and "Core
Gang" Gang Foreman gui~l"m~tecd four (4) h01trs.

The Part ies cstabti~hed~ g~ddcl i txes ~zed for l 'eguIhr employment o~
"Dedicated Regular Workcr(s)"~

A warehouse "House Gang" s)'slcm Ires been cslablished as follows:

The direct employer will ]lave the option of emPloYing Warehouse "House
Oengs" made up o[ "~archou,w~w.n based upon the "Core Gang" differentials.

Direct emp[0ye~s will make ©very cffm~t tO t~otify the lpeai.ltifing Hall before
wg~'¢houscmelt are mo'c©d fix~m a c.on~tex yard lo a w~d~ous¢ ot from rite
wgrehouse to gtc contotne'e y~d and Such moves will be made based el)on mutual

AlL new workers lo be serccncd bgsed triton tll c joint criteria deyelopcd by
W ~ M A a n d t c l L . A  t o b e r e q e  c d t o n c ¢  h 2 a n  h  m m d f    " t

ADA approved standards and pas~ a physical examination,
including drug test administered by WGMA, end in be required to successfully
complete a manda o y En ry "l a ng program nd n stored by WGMA.
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WGM,k to implement ~htitlostaJ skilled ~ ainmg requhemems as requited to meet
industry eflXclency slandaxd.s.

"JninL Producttvity Review Committee" as set lbeth in the general WOMA/IL~,
Collective Bacllaining Agreea~lent(s] slmll I~: implemented.

Fringe Bc~ctlI ct~tlfiblltJOtl FI~|C I0 be a It'~tXinlmtl Of $6,615 pcf Iltzdd~OUr lot" tho
life oftbe Agre, cment(s).

B e g i n n i n g  ~  a n d  c o n t n i t t n i g  t h r c ~ u g h  S e  t e  b e r  3 0  2 0  ,  "  i ~
maxlmm~ contnbellon rat~ shall be $3.615 per man houl for all

~re~dthulk cargo except bulk~ bags~ autoumbil~ ea~d ILo/P,.o opecatlon~, with tbe
understanding Ibet the pro'tics ~ i~vicw th~ ¢~ffccts o1" the conl~bullon
uDon a WI][{Cn ~'~tle, St from either va;-[y ~at~texl ~o ill o -=r ~ -  la .  th in !
sixty (603 da~ odor to tJ~ end nfa colwaot ve~r After re~iew, the $3,615 per
IIlafi hour contribution may be extendod by.JnulueI agreement of the P~lies. In 1he
event the Parll~ do not mutaatiy agree to,extend the $3.615 contribution rate.
saehrateslal attomatical lyrevct l lo$6.615effcct iveattheim in i~ , f_e, "_t

"New EJltrv/New Worker'_' ixtclivid~tul(.~) who beve wothcd ~ur thousand (410001
o r .  l n o ~  h o u r s  b e t w f ~ n  O  c l o | : ~ t l d  S e A  [ t e l "  3 0  2  -  .  i l l  b ~
considered as "Pr~vio~sJy Employed" fi,r all basic wa~es as set forth in tht~
A~reementfsl between the Paviles mul wit[ I~om¢ ~ll~ible to ouallfv for the I~n-.~,~
in~ustl~ fdnee benefit system in c tTc, c t at that |i~Qe

"Previously Employed" individxla~(s) wito htwc- not worked fou~ thousand (4.000~
o r  m o ~ e  h o u r s  1 0 ~ w ~ l l  ~  2 0 0 0  a l ~ l  , % p t e m b v r  3 Q ~  2 0 0 4  w ~ l  b ~ :
conSide[~l as "New Eut~T~ ~Ld ",oiL1 be ~id at the $12.00 b~ic rate for the life o~
~e now AgT¢¢mem~) unless ~im,~ m¢~ the followin~ ¢ace~or~ nile vcm,lzemeql~

"iN'¢w ~llrv" indivldual~'~ who ltav¢ n~t worked four lllousand ~4.000"~ or m~re.
~ours berweert OctoT~r ]. 200Q ~d _S_¢pternbcr 30. 2004 wl]l be consid~d as a
"tKew Worker" ~d "will be wid at tbe $10.00 basic rate for the life of tbe hey4
A 2 r e c m ¢ ~ t f s )  x ~ n l c s s  t h c ~ L c c l  t h e  f o l | o w j m ~ _ ~

A.,iv indivithml(~'~ who h~vc wo~k~l ,,o .!~t~r~g_[be l~Lcylou~ Iwo (2~, "comrucq
vc.a rs" shall bc con~ide_rcd as.'!H.cw.Wgrker~" ~l~.00 beslc rate for the ll£e ot~

:~   ~  ,d  o f  Ux . -  ~ t~n in : .  Th is  ~¢~u~mm~t  may be modified in  ind i '~ i~ua[ ,
cssc.s bY mu[ual a~l.ccment of the ['a~ti "c~:

The following cal~go~y rule L~i~_~t ~ls sbell bocol~c cr#~:tivc October ]. 2004 but will
not affect {he wa~e mtc tiers ~s ~t ro~x in 0~c"M~s ~.o]ltract":

Wimn a "New ~lt~y" i~ividual h~s ~ached ~ ~um~li~ [dial of ~ouc thousand (4.000)
o~ more manhour~ during ~ zotiln~ co]~sec~tive four (4"~ cont~L't V©~ vc~iod dmln~ tb~:
li~ of this Allrcem~/, the thdividnal will be oo~sidercd as "Previously Emvloved" fol.
f( ingeben©fi~att l lcendoftbe~on~act.y¢or~dwil lbecomecl~ibletoqual~yfo~tb~
basle industry fii~gv b~tef, t system m el'lbe t at ~u~t thae. 

When a "l'4ew Worker" individ~a! ha~ t~cbed e~ ¢umu[all~ve toni of four t~ousan, I
(4,000) or mo~ rn~imu,~ dLLr~g~ roJli,,g ~mr ('~) conl~ct yell. period during the lifo of
this Agreement, the ~div~doa~ will ~ c~n~d~[~d as "H~w EntLf~ I~[ [rlne¢ benefits ,n~
I~e end of the c~tmct "te~ ~ wil l  t~txm~ el igible to qual i fy for ~ basic industry
f~ing~ bcnelit sys~m ni c~c( at d~t ti,~lc.

EnU~ and 'New WoKkcrs who y~ork o,~ thousand (1.000~ or more hours m ,x
contact vca~ wl]l receive a .50~ incre~s~ cffccllve ',;e~' ~ elf rev" u    . r~ of  i,
the first oav:o| l  ~dod of ~be ~cxt " l~awo]l  "4e~" uo to the maximtwa $14.00



FINALIZED DRAIn' PORT OF HOUSTON
MEMOI~ANDUM OF UNDI~tBTAND1NG

May ~B,~4

(FOURT~N DOLLARS AND N0 CEN'I '~) basic" lute can fu~ work under this
M ~ m o r a d d m n  o f  U n d e r s t a n d i n l ~ .                                       ~      ~ . '

It is agreed a~l undcr~tood that UIc ~M@ile Show Crane Ol~ors'" basic rate of pay
w~ll b¢ $'~'H IIqE'FEEH DOLLARS AND ~NO Ct~N'[St lcr hou~ elf~ctlv¢ Decemb~w

[t is a~fCcd and u~JJer~clood thai |IIC "~sistant Clc[k'" Ii~ic [ntc o~ pay will be $16.00
(SIXTEEN DOLLARS AND ~O C~NTS) pex hour effective December 4, 1998.

It is agreed and undo[stood that a New EnCy/New Woxkcr o~d¢~1 by name as a "Clexk
Working ghip" shall bc pskt at ttie 'Troviously Employc~J" Memorandum rata o£pay

[t is agreed and undcxstood thRt a "Bulk Gting Forcmmf' basi~ rate oI" pay will be $14.0D
(FOUR'I~,I DOLLARS AND NO CEN'FS).

Gc~[a| caTgo suppl¢~ll©nta] Juuds have bccn cslablislte.d as an nddilional inccrRive to
encourage.employees flora Locals 24. 28 m~d 1351 tO 'work break bulk cargo under thc
terms of lids Memorandum. and thc direct .uployers ag~.¢ to pay $l.O0 (ONE DOLLAI~.
AND NO CENt'S) pcr hour fu[ ¢acb bout wot'kcd at el)zploymcnt described in paragraph
(a) below 1o such workers subject to lllc following Ierm~ and condltio~s:

(a) For purposes of this section, the work in question shall includ~ all work undc¢ the
Houston memorandum excluding stra*ght contair~r ship op~ations, RO/RO
opccauons. [talk opPJaltc~s iucludlng gram, aulomobile~, fully autonlatcd
contaiact "~¢sse( and fully auloma(~ container ~ operations aad other fully
automated wages and all opc~afim~s at "tully automated" facilities, including
Batbqgr's Cu{, and Bavoort. and all f~,lly amomatcd sti~ffing and st'tipping
opefatloP.s.

(b) The funds p~ov~lcd for in this scctiolz ~lal| ~ paid on a qoaxted~ basis, and shall
b¢ subject to Ibc normal ileducilmts fur payroll laxcs and scr vice charll¢, The fie,~t
suc~ payment shall bc over the DCdod from December 4. 1998. to March ltl,
1999. and shall bc paid within fifteen [15) working days fullowing Mooch l~l,
1999,

Subsequcm calculatio~s shall ha made oath basis of pc~furm~ace during the
WGMA quartar[y payroll period. In eaci* case, Iha payment shah be paid by no
later than fiRccn (I 5) wmkin~ ds.ys following [hc close of the quaderly payroll
p~od_

(c) The total ~unds shall Ee shared by iltosc ¢n~ploycea wha have ~o~kcd a mimmmt 
of ~ hours OuL of each of the I~e.spcctlve Locals doting a glwu quarter iP. the
pcx[o~lanc¢ of work dc'scribeil in paragraph (a) a~o~',

(d) The funds due each muplny!:e shall he calculated on tb¢ basis of using ~f a
fu~T~ula using tha Contahler Royalty modal.

( ) The nurabe~ ol~ horn's realmSed I~ qualifica~im~ n~a~' be ~j ust¢,d during ttu~ llfe of
this agreement as decayed o¢ccssa*~ by the Joint Pmductlvity l~vi~w Committee
to s~ that the p~pos¢ of this section Ls realized. "1'1¢ Co~m~h~¢, may, in their
sole discretion, may Incotasc or decrease the'number of hour~ ¢¢quircd to qualify
in a glvcn L~:~al and m~fy ~stahlish cliff©rent rcquirement,~ for ~.J~ of the three (3)
p'~rilcipating Locals. Any changes h~ hours ~quircil n~.usl bo atmounced Io the
¢ffccfi ve Local at fuast il,lrty (311) days p~ior to the commencement o[tl~ qua~~r
in which it appgcs.

WGMA will provid~ each clnployc~ with an accu ulal[ve total of hours of work
unde.x this agrcem~d by i~cluding fie accumuis~d Iota] ot~ illeir weekly pa~o'oi[
check stub. WGMA will also provide r~sp¢ctiv¢ LocaLs 24, 28, and 1351 with
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accumulative total ot all hours worked by ~elr fcspcctlve employees on a weekly
basis.

The following shall apply to Local 1351 n.d br ©fleetly© M arch 18, 2902:

1|1~ Producttvt(y l~eqlcw CoiIM~tl[~ wdl COal!It o~" JntlivIdUalS from M0nagea31ent and
individuals selected by Local 1351. l~4~ana Cement will have oJle Vote mid Local 1351 will
have o1~ vote lssuc~ that are deadlocked may ht~ rcJ-erl~d to II ~c (}t'iev8 n c.~ Procedure.

West Gall Mt3fitimc A~uciaiion ]~mployCl~ w~ll fc'/iow [fallliltg ~ceds.

Dedicated Work Force Program:

l Di¢~t Ithlploy~l~ will de(crmitte collccnveiy lbe loial number~ of the
Dedic,~tted Work Force bldlvkhmls'nc~led from Local 135L

2 LOCal 1351 will F~ost a xmtice of :tvailabilily of employment for a
Dcdlcated Work Force for a i~tlod of 6t~e (I) week Local 1351 will then
iwovi~ the list of hulivkhlals ~ho dosi/c to ~adicipam in the Dedicated
Work force ~) foJ~ra[lt h) Ib¢ Oife~t E~nployers.

3 "11l¢ Dirctd Elllplt3y~r~; will ]nlcL'VlCW ~ud sclec.t ft~ll~ the list. girting
~cnior] ly due consldc[~6on "the selected inff tvid~l ma~ de~llu¢
employment with the sele~h~g Dizcc~ ]~nl~nycr

4 [I individual s StltlCk P~Ollt g)e lisI by lll~ Dir~l Eji1ploycr Ihe
individual may appeal gm da~islon bs Ibe Productivity Review Committee
within two (2) week~ of the .)~ficatlon.

5. Dedicated empmye, es m~t.st he t~lit~ed I)y 7-00 P.i fop the next day's
wt~rk or lhey w~Jl bc i~lqa~ed to acccpt work from the J~Xtlra Board. Wolk
n mc Tutnh~g Basin shal l  r~cive first considerat ion. I f  the Direct

Dedlcan~d Employee acr.~pts odmr clnp~Oyll~nt tlficr being r ele a.~ex] by bis
Emplu~e( the DoJlcalcA Worker x~bo is wurkit*g wdi notbe avaithbic to
hi~ Direct I~tnl)ioycr pdor (07:00 PM. and allowances will be made if
they lu~ being woth~l through the 6:00 P.M'. nlea/bout.

6 Existing Regular Salaried C]erks/']'hnckccper ~osilions will be replaced by
Rcg,alar Salaried Cl~ks/l i l~tckc~p~rs only mdC.¢~ the posit ion s
althllna~tl tht~ Io I~k ufwork ol ¢hnl~gc~ in Ibc wofkJllg ~lndili0ns.

7 Dedicated workers can be util[7~d oil al~y Ol~rations other than fully
aulolnaled COlllaJllcr :Tl~l'ntion,~ _and one ~l'/ dcdicated wo~e~ may be
assiRiled tO t~r form any rt:oulrcd work oul~ide U~" the of]lee oi3 any auto o

|ndividua[s from die l!xtla ]3o0fd catmol be replaced by Dc~c~'tted Clerk and Checker's
un{il al~er 6:00 A.M Ihc ttcxt day.

Walter A. Nicmand, President
West Gulf M~itime Association

Clyde pit~gerald, ~Pz~.side~l
Soutb Allandc aad Gulf Coast
District Imcmalional
Longshoremcn's Assoclat~on

Date Date


