November 24, 2024
Alyssa Kochel, President |Cody Snyder, Vice President | Amy Searfoss, Registrar | Amanda Miller, Secretary | Amy Bonkoski, Treasurer | Ashley Fehnel, Coaches Rep/DOC | Josh Santos, Field Commissioner | Mary Kunkle, U8 Coordinator | Chris Geddio, High School Coach | Jason Bagenstose, High School Coach
Guests: Jeremy Smith, Chrissy Merris, Brad Bonkoski, Andrew Mellert, William Lucas, Jason Matz, Chris Stamm, Kiley Esbenshade, Dave Straus

	Attendance & 
Approval of last meeting minutes?
Also approve Sept Meeting Minutes that we could not approve due to interruption
	

Mary
Amy
*both October & September

	Guests present to address board (end)
	· William Lucas - fall season - change in player placement (Emailed June) credit to coaches for this season - Player moved up previously and parents upset - witness frustration on players 
· Chrissy - RBJSL - what is being changed with secondary players. By laws nomination period not extended
· Jeremy - Future meetings print out agenda

	Recognition
(did not cover this last month due to interruption)
	· Mary and Coach Mellert for taking charge at Boys Youth Night
· Josh for getting us a good deal on soft pretzels
· Amanda for being a superhero organizing BBQ chicken fundraiser
· SV Youth Baseball for allowing us to use their outfields and lights for practice for a nominal fee 

	Sponsor Shout Out
(did not cover this last month due to interruption)
	· SVYS has been able to form partnerships with some new sponsors this season
· Going forward, we’d like to recognize all sponsors at the top of our monthly meetings
· SVYS would like to thank the following sponsors:  M&M Mechanical, Copperz, Sunshine State Farm, Reitnour Trailers, Berman Truck Group, and Anytime Fitness
· You guys are awesome and we are sending positive vibes your way forever!
· As an aside, Thank you to REDNERS and GIANT for helping to sponsor our fundraising event

	Treasurer Report (Amy B)
&
Approval of Treasurer’s Report
	· 11/12/24: Spoke with Dick’s.  They will send coupons for weekend Mar 7-10, 2025 as well as other welcome materials in the next few days


· Ended Oct at $16,670.14
· Going forward, I’m working on a new format (for January meeting) for the Treasurer’s report that will be similar to projected vs actual format
· Approval - josh , cody

	Field Commissioners (Josh)
	· (Amy B) Winter Futsal for Travel players at ES gym.  Awaiting coach sign-ups and then we will roll out to families.  For REC kids, we plan to host 2-3 open gyms over the winter.

	Registrar (Amy S)
	· Technical difficulties getting it open - but should be open this week

	REC Coordinator (Mary)
	· (Amy B) All REC coaches have completed their player feedback form.  YAY REC COACHES.  Goals have been folded up and stored in the shed.  Missing another bench.  Down to 5 metal benches.

	Coaching/Player Development Report (Ashley)
	· Collected equipment and will inventory closer to spring
· Evals are in process and waiting on 1 coach
· 

	Special Events/Sponsorships (Cody)
	· (Amy B) chicken BBQ sales and small donations were around $1791 ($200 above projected).  Also had some large donations from families, for which we are grateful.  
· 

	RBJSL Report (Cody)
	· Brad Bonkoski attended meeting on behalf of SVYS
· Guest report from Brad on new Club Pass System that RBJSL is going to pilot this Spring 2025 - awaiting more info from RBJSL to clear up questions.  


	Vice President (Cody)
	· Met in executive session 11/13 at 9:30 for an hour regarding a personnel problem

	New Business /
President Report
(Alyssa)
	· (Amy B) Interest survey for U14/U16 spring players created as a google form

	Open Discussion / Guest Comments & Concerns
	· Intercounty league - look into cost/registration

	Old Business
	· 

	Adjourn?
	· Amy
· cody



