BETTER MANAGERS,
STRONGER TEAMS, Bt
BUSINESSES

Practical management training that helps people and
perform at their best.

Good management is about more than getting the job
about how we communicate, how we support others a
bring people together to achieve shared goals.

My practical, engaging management training helps managers
tackle everyday challenges, develop their people and make a
positive difference to business performance.

THREE WAYS TO MAKE A DIFFERENCE

LEADING BUSINESS

Improve communication, collaboration and
accountability across your business. Help managers
overcome challenges, solve problems and keep
people focused on shared objectives.

LEADING PEOPLE

Develop the skills and confidence to communicate

effectively, build trust, handle difficult conversations
and bring out the best in different people. Including
the importance of managing yourself to become a

more balanced and effective manager.

LEADING FOR THE FUTURE

Combine effective people management with
business performance. Develop talent, build future
leaders and create a stronger business that
doesn't depend on just a few key individuals.

WHY CHOOSE ME? OUR MANAGEMENT
e 30+ years of real-world commercial experience. TRAI N I NG OPTIONS:

e Practical, tailored training without the corporate
waffle — focused on skills people can use straight

away.

ABOUT MY APPROACH .

| take time to understand your business, your people

and your challenges before designing the training. *

Relevant. Practical. Engaging.

Leading People

Getting the best from your team

Leading Business

Bringing people together to deliver results
Leading for the future

Developing people, strengthening businesses

e 07855 494437 www.michaelbeech.co.uk




TRAINING THAT MAK
DIFFERENCE

Every business is different. That's why | start by
understanding your people, your challenges and what you
want to achieve.

Training is tailored to your needs, practical to apply and
designed to turn ideas into action.

WHAT TO EXPECT

Practical and relevant — focused on the challenges managers face every day.

Engaging and interactive — because people learn more when they participate, not just listen.

Tailored to your business — content shaped around your objectives and your people.

Focused on lasting improvement — developing skills, confidence and capability that continue beyond the training room.

INVEST IN YOUR
MANAGERS, INVEST IN
YOUR FUTURE

Better management can mean stronger relationships,
more confident people, improved collaboration and a

business better equipped to meet its challenges.

Whether you're developing a new manager, strengthening
an existing team or planning for the next generation of
leadership, let's talk about what would make the biggest

difference to your business.

MICHAEL
[}6 BEECH

LET'S GET THE
CONVERSATION STARTED

When you get in contact we can arrange a time to discuss
your needs and requirements, agree a suitable format -
half day, 1 day or more, and talk through sensible time

frames.

IT'S EASY TO BOOK

Click to email me or
michael@michaelbeech.co.uk

e 07855 494437 e www.michaelbeech.co.uk
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