Challenges

Within a growing company, the
owner was wearing many hats.
She was spending too many
hours in the business weekly
and was ready for help.

She did not know what jobs to
hire for or what tasks they would
do. She had an events manager
but not someone to help with
other tasks.

She was worried about hiring
someone without knowing what
she needed them to do.

Solutions

Through a number of in depth
conversations, we identified the
strengths and preferences of
certain tasks within the
business for the owner.

We broke items into four
categories and discussed them
with her event manager.

After review, there were a few
items that could be swapped
with the manager, owner, and
with a new administrative
assistant role.
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Results

Increase in capacity
for new clients.
Owner plus manager.

Increased revenue
during peak month.

Reduced hours
worked by owner
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Boost in team
satisfaction with
work.



