Testimonial

Mitchell was able to navigate through our

complex employee issues and find the
bad apple. Our team is running much
better now.

— N

CEO of Des Moines Healthcare Company

EMPLOYEE

INVESTIGATION
CASE STUDY

When situations happen, it’s
crucial to get correct details while
preventing lawsuits. Investigating
objectively to ensure fairness

| while limiting liability is key.

A Des Moines based healthcare
company was experiencing patients
missing large numbers of
appointments suddenly. This impact
on clients harmed reputation and
lowered employee morale from upset
patients. This case study shows how
it was resolved.

Conclusion

lowa Fractional Human
Resources (IFHR) is lowa’s
small business HR Partner. If
this case sounds like a
problem you want help with,
lets chat. Choose from our
contact information below.

(B) 515-259-0406

Des Moines, lowa

mitchell@if-hr.com
www.if-hr.com
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An individual who was causing patients to miss needed services was identified
and appropriate corrective action was taken to address the policy violations.

Patients were able to get in for appointments as needed which resulted in
happier patients and happier employees as a direct result.



