Challenges

The organization faces
challenges placing the right
employees in the right roles.

Slow hiring and unclear role
expectations lead to early
turnover.

Interview questions lack
consistency, creating uneven

candidate evaluations and allow

for liability to creep in.

Solutions

Role-specific processes were
established, followed by the
development of targeted job
descriptions and interview
questions.

These questions were
reviewed by current role
holders and supervisors to
ensure relevance and
accuracy

Results

15%

Reduced
candidate
“Ghosting“

Improved tenure
averages in all
departments

Faster time to
hire positions.

Cost in hiring
and training



