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AI Readiness Assessment Questionnaire for Small Business 

An AI questionnaire for a small business should assess readiness across strategy, data, 
technology, talent, and culture to identify high-impact use cases and potential challenges.  

Use the following questions to evaluate your business's preparedness for AI adoption and 
identify areas for improvement:  

 

1. Business Strategy & Goals  

• What are the biggest challenges or pain points in our current operations that AI could 
potentially solve? (e.g., repetitive tasks, slow customer response, data overload)  

 
 
 
 
 

 
• Which business processes would benefit most from automation or improved 

decision-making? (e.g., reduce operating costs by X%, improve efficiency, increase 
customer satisfaction)  

 
 
 
 
 

 
• How does AI adoption align with our long-term business strategy and competitive 

advantage?   

 
 
 
 
 

 
• How will AI improve our decision-making processes?  

 
 
 
 
 

                                                          



                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

• What competitive advantage do we aim to achieve with AI?  

 
 
 
 
 

 
• How does AI align with our long-term goals?  

 
 
 
 
 

 
• What measurable outcomes do we expect from AI?  

 
 
 
 
 

 
• What does success look like for our AI project?  

 
 
 
 
 

 

2. Data Foundations  

• Do we have sufficient, high-quality data to train and use AI models effectively?  

 
 
 
 
 

 
 
 
 



 
 

• Is our data organized, easily accessible, and stored in a centralized location (e.g., 
data lake/warehouse)?  

 
 
 
 
 

 
• Do we have precise data governance and security protocols in place to protect 

sensitive information and ensure regulatory compliance?  

 
 
 
 
 

 
• How do we ensure our data is unbiased, accurate, and regularly updated? 

 
 
 
 
 

 
• Are there any gaps in our data that need to be addressed?  

 
 
 
 
 

 
• How do we ensure our data is unbiased and representative?  

 
 
 
 
 

 

  



• Are we compliant with data regulations, such as the GDPR (General Data Protection 
Regulation)?  

 
 
 
 
 

 
• Do we have systems for accurate data collection and labelling?  

 
 
 
 
 

 
• How will we keep AI models relevant by updating their data?  

 
 
 
 
 

   

3. Technology & Infrastructure  

• Can our current systems and software integrate with AI platforms and tools?  

 
 
 
 
 

 
• Do we have the necessary computational infrastructure (e.g., cloud computing 

capabilities, powerful processors) to support AI applications without impeding daily 
operations? 

 
 
 
 
 

  

 



 
 

• Are we leaning toward building AI solutions in-house, buying vendor-provided tools, 
or using open-source options?   

 
 
 
 
 

 
• Which AI technologies best suit our needs (e.g., machine learning, NLP - Natural 

Language Processing)?  

 
 
 
 
 

 
• Do we require cloud-based or on-premise solutions?  

 
 
 
 
 

 
• What scalability is necessary for our AI systems?  

 
 
 
 
 

 
• How will we manage AI updates and maintenance?  

 
 
 
 
 

 
 
 
 

https://www.google.com/search?q=Natural+Language+Processing&sca_esv=1200947014d1748e&rlz=1C1CHBF_en&sxsrf=AE3TifMp7fjoM9oWg1thEGD6nHQPzVY95w%3A1765300672028&ei=wFk4acLAAfKsptQPlqXnsA4&ved=2ahUKEwihpKPJgbGRAxVTv4kEHaAGN8cQgK4QegQIARAD&uact=5&oq=what+is+machine+learning+nlp+stand+for&gs_lp=Egxnd3Mtd2l6LXNlcnAiJndoYXQgaXMgbWFjaGluZSBsZWFybmluZyBubHAgc3RhbmQgZm9yMgUQIRigATIFECEYoAEyBRAhGKABMgUQIRigATIFECEYoAEyBRAhGKsCSM9gUIsqWI9UcAV4AZABAJgB6AGgAe8IqgEFNi4zLjG4AQPIAQD4AQGYAg-gArEJwgIKEAAYsAMY1gQYR8ICBhAAGBYYHsICCxAAGIAEGIYDGIoFwgIIEAAYogQYiQXCAgUQIRifBZgDAIgGAZAGCJIHBjEwLjQuMaAHoy2yBwU1LjQuMbgHlgnCBwcxLjkuNC4xyAcrgAgA&sclient=gws-wiz-serp&mstk=AUtExfB5hLGr-s3YQ_6nGr_FLxWQ6UUBbfuqw7-vR4GlOqXOgrvYEY9hkTXY2XIFjBYMpuJUgAX-IFePaLE1dEw9p4WAhi0pVL6zbf-VBsVEbLh5oVpO2DFlD27rs0AfPjat-I-MkbG3_xYHNE2hZQre6GyRLvQUL3tTCeKHWW03YTIvtmEzAasEbSX-e_mDz-Cvkk1idkYREOPSPwjtQnK8ZKlKKpNWFI0Xw8pSMkC8VnY65LycVmsgNpMgiRbGXPyPx9ZvfOE9xArgOI9zO3OoaEOtFncXZMzlYKySy72rHhAPGw&csui=3
https://www.google.com/search?q=Natural+Language+Processing&sca_esv=1200947014d1748e&rlz=1C1CHBF_en&sxsrf=AE3TifMp7fjoM9oWg1thEGD6nHQPzVY95w%3A1765300672028&ei=wFk4acLAAfKsptQPlqXnsA4&ved=2ahUKEwihpKPJgbGRAxVTv4kEHaAGN8cQgK4QegQIARAD&uact=5&oq=what+is+machine+learning+nlp+stand+for&gs_lp=Egxnd3Mtd2l6LXNlcnAiJndoYXQgaXMgbWFjaGluZSBsZWFybmluZyBubHAgc3RhbmQgZm9yMgUQIRigATIFECEYoAEyBRAhGKABMgUQIRigATIFECEYoAEyBRAhGKsCSM9gUIsqWI9UcAV4AZABAJgB6AGgAe8IqgEFNi4zLjG4AQPIAQD4AQGYAg-gArEJwgIKEAAYsAMY1gQYR8ICBhAAGBYYHsICCxAAGIAEGIYDGIoFwgIIEAAYogQYiQXCAgUQIRifBZgDAIgGAZAGCJIHBjEwLjQuMaAHoy2yBwU1LjQuMbgHlgnCBwcxLjkuNC4xyAcrgAgA&sclient=gws-wiz-serp&mstk=AUtExfB5hLGr-s3YQ_6nGr_FLxWQ6UUBbfuqw7-vR4GlOqXOgrvYEY9hkTXY2XIFjBYMpuJUgAX-IFePaLE1dEw9p4WAhi0pVL6zbf-VBsVEbLh5oVpO2DFlD27rs0AfPjat-I-MkbG3_xYHNE2hZQre6GyRLvQUL3tTCeKHWW03YTIvtmEzAasEbSX-e_mDz-Cvkk1idkYREOPSPwjtQnK8ZKlKKpNWFI0Xw8pSMkC8VnY65LycVmsgNpMgiRbGXPyPx9ZvfOE9xArgOI9zO3OoaEOtFncXZMzlYKySy72rHhAPGw&csui=3


• Are third-party platforms or APIs viable options?  

 
 
 
 
 

 

4. Talent & Culture (People and Skills)  

• How would you rate your team's current knowledge and understanding of AI 
applications?  

 
 
 
 
 

 
• Which roles or departments will be most impacted by AI, and what training will 

employees require?  

 
 
 
 
 

 
• What is our plan to address potential employee concerns about job displacement 

and foster a culture that embraces change?  

 
 
 
 
 

 
• Do we have internal AI expertise, or will we need external consultants or new hires to 

support implementation?   

 
 
 
 
 

 



 

• How will AI alter existing workflows?  

 
 
 
 
 

 
• What training do employees require to work with AI tools?  

 
 
 
 
 

 
• How will we address concerns about job displacement?  

 
 
 
 
 

 
• What change management strategies will facilitate AI adoption?  

 
 
 
 
 

 

5. Implementation & Risk Management  

• What is the estimated total cost of AI implementation, including ongoing 
maintenance and training?  

 
 
 
 
 

 

 



 

• What are the potential risks (e.g., security threats, model failures, ethical dilemmas) 
associated with using AI in our business, and do we have mitigation plans?  

 
 
 
 
 

 
• How will we monitor AI performance and validate its accuracy and reliability over 

time? 

 
 
 
 
 

  
• Are we planning a pilot program for a high-impact use case before a full-scale rollout?   

 
 
 
 
 

 
• What ROI do we expect from AI initiatives?  

 
 
 
 
 

 
• How can we measure AI's financial impact? 

 
 
 
 
 

  
  



 

• Are there cost-effective solutions to test before scaling?  

 
 
 
 
 

 
• How much are we investing in AI R&D?  

 
 
 
 
 

 
• How can we minimize financial risks associated with AI adoption? 

 
 
 
 
 

  

6. Mitigate Risks  

• What risks does AI pose to our organization?  

 
 
 
 
 

 
• How do we ensure AI systems are secure against cyber threats?  

 
 
 
 
 

 

 



 

• How can we prevent bias in AI models from influencing decisions?  

 
 
 
 
 

 
• What contingency plans will address AI system failures?  

 
 
 
 
 

 
• How will we manage ethical dilemmas and unintended consequences?  

 
 
 
 
 

 

 
7. Plan for Monitoring and Performance  

• What metrics will determine the success of AI?  

 
 
 
 
 

 
• Which KPIs will monitor AI performance?  

 
 
 
 
 

 

  



 

• How will we validate AI accuracy and reliability?  

 
 
 
 
 

 
• What tools will we use for performance monitoring?  

 
 
 
 
 

 
• How often will we review and update AI systems?  

 
 
 
 
 

 

8. Customer and Market Considerations  

• How will AI improve the customer journey?  

 
 
 
 
 

 
• What concerns might customers have about AI-driven changes?  

 
 
 
 
 

 
  



 

• How will we communicate AI's value to our customers?  

 
 
 
 
 

 
• How can we ensure transparency in AI decision-making? 

 
 
 
 
 

  
• What feedback mechanisms will refine AI applications based on customer input? 

 
 
 
 
 

  

9. Stay Ahead of Regulations and Ethics  

• What regulations apply to AI use in our industry?  

 
 
 
 
 

 
• How do we ensure our AI implementation is ethical and socially responsible?  

 
 
 
 
 

 

 

 



 

10. Continuous Learning and Adaptation  

AI success requires ongoing development and adaptability.  

• How will we maintain AI relevance through testing and learning?  

 
 
 
 
 

 
• What processes ensure continuous improvement post-implementation?  

 
 
 
 
 

 

Conclusion  

The decision to implement AI can be transformative, but it requires careful thought and 
planning. By answering the preceeding questions, businesses can uncover potential 
challenges, identify clear objectives, and build a robust strategy for integrating AI effectively. 
Remember, the journey doesn't end with implementation - continuous testing, learning and 
adaptation are key to unlocking AI's full potential.  

Taking the time to answer these questions have prepared your business for AI and set you up 
for long-term success in an increasingly competitive and technology-driven world. AI is not 
perfect and can make mistakes, so always double-check the information produced.  

  



  



Leveling the Playing Field Through AI Tools 

AI tools are software applications that use artificial intelligence, machine learning, and 
algorithms to perform tasks, analyze data, automate processes, and create content. Often 
learning and improving over time, AI tools find patterns in vast amounts of data, making them 
useful for everything from writing code and generating images to managing schedules and 
personalizing customer experiences. These tools simulate human intelligence to boost 
productivity, efficiency, and decision-making across various industries. 

1. Content Creation  

• Claude, claude.ai/  

Claude AI is a family of advanced large language models (LLMs) and a chatbot 
assistant developed by Anthropic, known for its strong focus on safety and ethical 
alignment using a method called "Constitutional AI" to guide its helpful, honest, and 
harmless responses, allowing for natural conversations, content generation, coding, 
and complex analysis of text and images. It acts like a smart, conversational partner, 
capable of brainstorming, summarizing, editing, and even processing documents or 
code, often compared to other major AI models like ChatGPT.  

 

• ChatBPT, https://chatgpt.com/  

An AI chatbot is a computer program using Artificial Intelligence, especially Natural 
Language Processing (NLP) and Machine Learning (ML), to understand, process, and 
generate human-like text or speech, simulating conversations to answer questions, 
perform tasks, and provide support 24/7, making interactions feel more natural and 
personalized. These intelligent bots learn from data, understand context, detect 
sentiment, and can even create new content, going beyond simple scripted 
responses to offer complex, adaptive assistance. 

 

• Gemini, https://gemini.google.com/  

Google Gemini is a powerful, multimodal family of AI models and the name for 
Google's AI assistant, capable of understanding and generating text, images, audio, 
and video to help with complex tasks, coding, creativity, and integrating across 
Google products like Search, Workspace, and Pixel devices, replacing the former 
Google Assistant for many functions. It's designed for both everyday users (through 
the Gemini app/chatbot) and enterprise (Google Cloud) and comes in different sizes 
(Ultra, Pro, Flash, Nano) for varied needs, featuring advanced reasoning and a large 
context window for long, coherent interactions.  

* Must do fact checking.  

 

http://claude.ai/
https://chatgpt.com/
https://gemini.google.com/


2. Social Media  

• Hootsuite, https://www.hootsuite.com/  

Hootsuite is a leading social media management platform that helps businesses and 
individuals schedule posts, monitor conversations, analyze performance, and 
manage multiple social media accounts (like Facebook, Instagram, X, LinkedIn, 
YouTube) from a single dashboard, saving time and boosting engagement through 
tools like AI content creation, analytics, and team collaboration features. It 
centralizes activities like content planning, publishing, listening for mentions, 
responding to customers, and tracking ROI, making social media marketing more 
efficient and strategic.  

 

• SproutSocial, sproutsocial.com  

Sprout Social is a comprehensive social media management platform for 
businesses, offering tools to schedule posts, engage with audiences, analyze 
performance, listen to conversations, and manage campaigns across major 
networks like Facebook, Instagram, LinkedIn, and X. It helps teams streamline 
workflows with features like approval workflows, AI-powered content 
creation, Optimal Send Times, and robust analytics to prove ROI and understand 
audience insights, acting as a central hub for social strategy and execution.  

 

• Sprout API, api.sproutsocial.com  

A Sprout API (Application Programming Interface) lets developers connect external 
apps to Sprout's platforms (like Sprout Social or SproutVideo) to automate tasks, pull 
data, and integrate social media/video management with other business tools for 
reporting, workflows, and deeper insights, enabling custom dashboards, data 
syncing, and streamlined operations. There are different Sprout APIs, including one 
for Sprout Social (analytics, data access) and SproutVideo (video management). 

• BuzzSumo, buzzsumo.com 

BuzzSumo is a content marketing and social media analytics platform that helps 
users discover popular content, identify influencers, track trends, monitor brand 
mentions, and analyze competitor strategies across the web and social media. It 
uses a vast index of content to show what topics and formats resonate most, aiding 
in content creation, PR, and marketing strategy by revealing high-performing articles, 
videos, and social posts.  

 

* Regular content creation is a must for maximum response.  

 

 

https://www.hootsuite.com/
http://sproutsocial.com/
http://api.sproutsocial.com/
http://www.buzzsumo.com/


 

3. Email Marketing Personalization  

• HighLevel, https://www.gohighlevel.com/  

HighLevel is the go-to white-label marketing CRM for agencies, consultants, and 
marketers looking to scale. With flat monthly pricing, you can add as many contacts 
& users to the system without seeing your monthly fee increase! 

• Full CRM 
• Form, Survey, Funnel, and Website Builders 
• Online Scheduling & Calendar suite 
• Pipeline Opportunity & /Deal Management 
• Consolidated SMS, Facebook, Instagram, Google My Business, and Email 
• Conversation Stream 
• Reputation & Review Management 
• WordPress Hosting 
• Social Media Planner 
• Workflow/Automation Builder 
• Invoicing & Payments 
• AI Powered Content Fields 
• White-Label & SaaS Capability, (See Below)…and much more! 
• Keeps complete statistics on all individuals on the email list.  
• Produces visitation data to target focus areas. 
• Produces eEmail and SMS marketing.  

 

• SaaS (Software as a Service), features focus on cloud delivery, accessibility, and 
user-centricity, including scalability, multi-tenancy, automated updates, and 
subscription billing, plus critical functions like security (encryption, 2FA), 
integrations (APIs), analytics/reporting, collaboration tools, mobile access, and 
customization, all designed for easy access, quick deployment, and reduced IT 
overhead.   

  

https://www.gohighlevel.com/


 

4.Leveraging Competitor Insights  

Analyzing competitor pricing, etc.  

• Semrush, https://www.semrush.com/  

Semrush.com is a leading all-in-one digital marketing platform providing tools for 
SEO, PPC, content, social media, and competitive research, helping businesses 
improve online visibility, analyze competitors, find keywords, audit websites, and 
manage campaigns across various channels for better search engine ranking and 
marketing ROI. It offers over 55 tools, including keyword research, backlink analysis, 
site auditing, and competitor intelligence, making it popular for both beginners and 
large enterprises.  

• SpyFu, https://www.spyfu.com/  

SpyFu.com is a competitive intelligence tool for digital marketers, providing insights 
into competitors' SEO and PPC strategies by revealing their keywords, ad copy, and 
backlink data from Google search results. It helps users find profitable keywords, 
track rankings, analyze competitor ad spend, and discover backlink opportunities, 
essentially letting you "spy on" rival campaigns to build better strategies for your own 
organic and paid search efforts.  

• Kontentino, https://www.kontentino.com/ 

Kontentino.com is the website for Kontentino, a comprehensive, cloud-based 
social media management platform designed for marketing teams, agencies, and 
brands to plan, create, schedule, and analyze content across platforms like 
Facebook, Instagram, LinkedIn, and X (Twitter). It streamlines workflows with 
features for content creation, team collaboration, client approvals, visual calendars, 
and AI assistance, aiming to save time and improve efficiency in managing multiple 
social profiles.} 

  

https://www.semrush.com/
https://www.spyfu.com/
https://www.kontentino.com/


 

5. Getting Found Locally  

• MOZ Local, https://moz.com/  

Boost visibility and expand your reach with Moz Local — your all-in-one local SEO tool 
that offers location data management, reputation management, and AI-powered 
insights in one centralized dashboard. 

 
• Assists with top search positions locally.  
• Analytics help small businesses stand out locally.  

 

6. Turning Browsers/Pricers Into Buyers  

• Instapage, instapage.com  

Instapage is a cloud-based, no-code platform for creating, optimizing, and 
personalizing high-converting landing pages to boost marketing ROI, offering a drag-
and-drop builder, AI content tools, A/B testing, heatmaps, and integrations with other 
marketing software like Salesforce, helping businesses generate leads and sales 
without needing design or coding skills. It's known for its advanced features 
like AdMap for personalized ad-to-page experiences, Instablocks for reusable 
content, and AMP for fast mobile pages. 

• usermind, usermind.app 

Usermind.app refers to Usermind, a now-acquired customer journey orchestration 
platform that helped businesses unify and automate interactions across different 
applications (like sales, marketing, and support) to improve customer experiences, 
revenue, and retention, essentially acting as a "BizOps" (Business Operations) layer 
for SaaS apps, though there's also a smaller feedback tool called usermind.app that 
focuses on simple customer feedback collection. The primary Usermind platform 
was acquired by Qualtrics in 2021, integrating its capabilities into Qualtrics' broader 
experience management (XM) suite.  

 

https://moz.com/
http://instapage.com/
https://www.usermind.app/
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